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MEMORANDUM FOR 

FROM: 

SUBJECT: 

... 

THE WHITE HOUSE 

WASHINGTON 

June 19, 1979 

THE PRESIDENT 

TIM KRAFT tfl 
ARNIE MILLER<fif<) 

NATIONAL SCIENCE FOUNDATION (NSF) 
ASSISTANT DIRECTORS 

The National Science Foundation initiates and supports 
fundamental and applied research in all the scientific 
disciplines. You have appointed the Director, Richard 
Atkinson. Two Assistant Directors have submitted 
resignations: James Krurnhansl, the Assistant Director 
for Mathematical and Physical Sciences (M&PS&E)� and 
John B. Slaughter, the Assistant Director for Astronomical, 
Atmospheric, Earth, and Ocean Sciences (AAE&OS). 

We join Atkinson and Frank Press in recommending the 
appointments of William Klemperer as Assistant Director 
for M&PS&E� and Francis S. Johnson as Assistant Director 
for AAE&OS. 

Klemperer is a professor of chemistry at Harvard 
renowned for his research in molecular spectroscopy� 
This coupled with his expertise in low energy physj c s  

and a�provide a broad scientific background in 
the physical sciences. 

Johnson is currently Executive Dean of Graduate Studies 
and Research at the University of Texas at Dallas. He 
has performed pioneering research in upper atmospheric 
phenomena, satellite systems, and space physic� at 
Lockheed. He has had extensive administrative experience 
in the federal government, private industry, and 
academia. 

Electrostatic Copy Made 

for Preservation Purpoaea 



..... 

.• 

• 

RECO MMENDATION 

Nominate William Klemperer, of Massachusetts, as 
Assistant Director of the National Science Foundation 
for Mathematical and Physical Sciences and Engineering 
and Francis s. Johnson, of Texas, as Assistant Director 
of the National Science Foundation for Astronomical, 
Atmospheric, Earth, and Ocean Sciences. 

----------�-----
approve disapprove 
-----------------

Electrostatic Copy Made 
for Preservation Purposes 



EXPERIENCE 

1974 - Present 

1971 - 1974 

1968 - 1972 

1969 - 1971 

1964 - 1969 

1962 - 1964 

1955 - 1962 

1946 - 1955 

EDUCATION 

1958 

1942 

1940 

ACTIVITIES 

FRANCIS S. JOHNSON 
Dallas, Texas 

Cecil H. and Ida M. Green 
Honors Professor of Natural 
Sciences, University of Texas 

Director, Center for Advanced 
Studies, University of Texas 

Director, Space Science Center, 
Southern Methodist University 

Acting President, University of 
Texas 

Director, Earth and Planetary 
Sciences Laboratory 

Head, Atmospheric and Space Sciences 
Division, Southwest Center for 
Advanced Studies 

Manager, Space Physics Research, 
Lockheed Missiles and Space 
Company 

Head, High Atmosphere Research 
Section, u.s. Naval Research 
Laboratory 

University of California, 
Los Angeles, Ph.D. 

University of California, 
Los Angeles, M.A. 

University of Alberta (Canada), B.S. 

Fellow and Past Chairman, American Geophysics Union 
Member, American Meterological Society 
Member, American Physical Society 
Member, American Astronomical Society 

PERSONAL 

White Male 
Age 61 

Democrat 
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WILLIAM A. KLEMPERER 
Watertown, Massachusetts 

EXPERIENCE 

1965 - Present 

1961 - 1965 

1957 - 1961 

1954 - 1957 

1954 

EDUCATION 

1954 

1950 

ACTIVITIES 

Professor of Chemistry, 
Harvard University 

Associate Professor of Chemistry, 
Harvard University 

Assistant Professor of Chemistry, 
Harvard University 

Instructor, Harvard University 

Instructor, University of 
California, Berkeley 

University of California, 
, Berkeley, Ph.D. 

Harvard University; A.B. 

Fellow, American Physical Society 
Member, National Academy of Sciences 
Member, American Academy of Arts and Sciences 
Member, American Chemical Society 
Fellow, The Franklin Institute 

PERSONAL 

White Male 
Age 52 

Democrat 
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THE WHITE HOUSE 

WASHINGTON 

July 2, 1979 

To Cliff Garvin 

Thank you for your letter of June 4, 1979, and 
your specific suggestions on ways to deal with 
our energy problem. 

We are implementing many of the recommendations 
you have made and will carefully study the others. 

Mr. c. C. Garvin, Jr. 
Chairman of the Board 
Exxon Corporation 
1251 Avenue of the Americas 
New York, New York 10020 

Sincerely, 

{2/_ 
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The President 
The White·House 
Washington, D. C. 20500 

My dear Mr. President: 

June 4, 1979 

C.C.GARVIN,JR. 
Chairman of the Board 

��f-Tc: 
� 

t:at� 
'!::J. y-1. ;- fd4. DF 

:lu-- �11/cr �� �-r. 
Thank you for leading the meeting last Thursday at 1 f · I -� 

which we discussed the current oil situation. I appreci-�j�� · · � ated the opportunity to participate. You are correct that 0�-, � � 
what is needed most of all to deal with our energy problem �� 
is for government, industry, and all interested groups to 1),_,.,/a __ �� 

come together in a renewed sense of national unity and will.(--- �. 
Differences of view on individual issues, no matter how 

\ 

important they may seem from our individual perspect

. 

ives, ti:.e��·· 
should not hinder our common efforts to deal with this 
serious national problem. I pledge to do all. that I can �of �cl­
to contribute to a satisfactory result. . ifiJfiS., ro/k � � � 

As you requested, attached to this letter is a memo-
randum settin sh lon -term actions to 
�prove our energy posture • .  Also included are co 
which may be helpful in your preparations for the economic 
summit and in the development of our relations with OPEC 
nations. I would be glad to meet with you at any time to 
discuss any of these subjects. 

Sincerely yours, 

Attachment 

cc: The Honorable James R. Schlesinger 

��� 
�4� �-

t/i 

EXXON CORPORATION· 1251 AVENUE OF THE AMERICAS. NEW YORK. N.Y. 10020 
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NEED FOR A NATIONAL CONSENSUS THAT THE ENERGY PROBLEM IS REAL 

Achieving credibility with the public is essential if the Administration, 
Congress, and the Industry are to work together effectively to provide for 

e nation's energy future. T�h� e�b�a�s;l�·c�s�h�o�r;t�a�n�d�l�o�n�g�-�r�a�n� g�e�p�r�o�b� l7e�m�i� s�an 
insufficiency of crude oil. There i known or likely to 

The United States is increasingly dependent on OPEC oil. However, OPEC 
as much crude as the world would like to-Eave. 

aftermath of Iranian situation suggests t is is likely to e a per-
'sistent problem. Even if the current situation is resolved, the time is not 

fat distant When physically available world oil supplies will be constrained� 
While lneteastng domest1c suppl1es of gas and oil can help in the interim, 
consuming nations will soon have to adjust to this reality by holding in 
check their consumption of oil, and promoting the development of all prac­
ticable alternate forms of energy. 

IMMEDIATE STEPS CAN BE TAKEN TO ALLEVIATE THE SHORT-TERM SHORTAGE 

The immediate oil shortage problem can be moderated by readily available 
actions, some of which have already been initiated. Demnn� could be reduced 
by: 

o Jemperature changes in commercial and 
residential building� Even a change of 
a few degrees could produce noticeable results. 

o A reasonable increase in airline load factorsJ 
�orne of which has been acfi1eved. 

o Strict enforcement of the 55 MPH speed limit. 

In addition to these conservation steps, there is a good deal that can be 
done fairly quickly both to substitute other fuels for oil and to otherwise 
stretch available supplies. By and large these actions can be implemented 
by removal of existing regulatory restraints coupled with a little encour­
agement. These steps include: 

o The further __ substitution1 wherever possible, 
of indigenous natural gas for oil used by 
utilities and industry. Such substitution 
appears to have been largely accomplished 
already with substantial resulting oil savings. 
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o _§witching to coal in dual capability utilitx 
bo:f.lets, and wheeling electricity from �oal 
fired generating utilities to oil using -
utilities. There would appear to be much 
more that can be done in this area. 

0 

regular 

0 PA's accelerated phase down on lead 
and permission to 

The full application of these conservation ar.d supply augmentation measures 
would, in our judgment, more thnn cover tho: shortage �xpectcd for the balance 
r.f this ye;�r, including �he unexpected losses attributable to nuclear shut­
do\oms. 

On occasion, tte Administration has announced its intention to relax en­
vironmental regulations, but the appropriate agency or state authority 
has not acted. The Administration's ability to achieve prompt, meaningful 
relaxation actions by Federal agencies and state authorities will continue 
to be critically important. 

CRUDE PRICE DECONTROL NECESSARY TO REDUCE CONSUMPTION AND INCREASE THE 

NATION'S ENERGY SUPPLIES 

We support crude price decontrol. It will encourage U.S. consumers to con­
serve and will be a clear indication to both producing and consuming nations 
that this country is serious about solving its energy problems. Decontrol 
will provide producers witn incentives to increase production from existing 
fields and for finding new reserves; it will provide additional cash flow 
to facilitate the necessary investments and will remove much of the uncertainty 
which has plagued them under existing controls. 

The proposed "windfall profits" tax is an unnecessary excise tax. The major 
part of the added revenue from decontrol will flow to government without an 
added tax. However, if such an added tax is enacted, it should be phased out 
over a short period of time, lest it hamper our future supply effort by placing 
a tax on production, the costs of which are unknown. 

THE PETROLEUM INDUSTRY CAN DO MORE WITH GREATER ACCESS TO FEDERAL LANDS 

AND LESS DELAYS DUE TO ENVIRONMENTAL RESTRICTIONS 

are included in the cu of the 
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Recent Administration actions have precluded exploration of over 100 
million acres of high potential Alaskan lands. The energy potential 
of these lands should be thoroughly evaluated prior to withdrawal and 
the best way to do this is through the multiple competitive efforts of 
the private sector. We specifically recommend that your action with­
drawing Alaskan lands should be rescinded at least until their energy 
potential can be evaluated. This can be done without serious environ­
mental degradation. Also, the Udall bill should not be enacted. 

NATIONAL EFFORT NEEDED TO INITIATE A PROGRAM FOR THE DEVELOPMENT OF 
SYNTHETIC FUELS 

_We need to initiate promptly a national program to develop syntheti� 
fuels as part of the bridge to the longer term d iffererrt mix of fuels 
cased more heavily on renewable sources of energy. Shale oil, gas 
from coal, and further down the road li uids from coal are an 

n pa on because the technology is within 
reach and the raw material base exists iri abundance in this country. 

be developed in two steps: 
on "pioneer p ants ve 

nologies and provide a base of operating experience with various 
processes and feedstocks; and 2 full scale commercializatio of 
technically and economically success u processes. 

Legislation is probably necessary to clear envi�tal roadblocks tQ 
pioneer lan construction. Special economic incentive are likely to 
be required because of the ve in these projects. 

:··These incentives should be designed to encourage broad competitive 
private sector participation. With regard to shale oil, Federal lease 
and acreage limitations should be lifted in order to encourage invest­
ment in pioneer plants. 
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POINTS TO BE CONSIDERED IN INTERGOVERNMENTAL DELIBERATIONS 

A key issue again on the international agenda is how to develop further the 
necessary cooperative relations among consuming countries, and between con­
suming and producing nations, to deal with the critical energy supply problem 
with a minimum of economic dislocation and resulting political instability. 
Some possible initiatives follow: 

IEA governments do not seem to be making adequate progress in 
achieving the agreed 5% oil demand reduction. A critical review 
of the adequacy of national plans to achieve this reduction seems 
desirable. lEA countries should also consider plans to reduce 
consumption beyond the 5% level and establish credible mechanisms 
to do this. 

Consuming countries might consider developing under lEA auspices 
a mechanism for closer, more focused consultation at senior levels 
on oil and other related energy matters, perhaps involving selected 
members only and with France as an ad hoc participant. The consulta­
tive experience in regard to international monetary policy might be 
a model. Such a flexible approach would seem well adapted to handling 
divergent approaches to problems of immediate urgency. 

For at least the next decade, even though they curtail energy con­
sumption and increase domestic energy supplies, lEA countries will 
remain heavily dependent on OPEC oil--perhaps requiring even more 
oil than is presently supplied. Saudi Arabia remains the key to 
increased oil availability, though Iraq and a few other OPEC countries 
also have potential for increased oil producing capacity. Saudi 

rabia's willin ness roduce more oil and to moderate r1ce f!T-

�reases depends on several factors: demonstration by industria 
- lo 

countries that they are taking their own steps to curb oil consumption; 
appropriate recognition of Saudi concerns about the valu� of their 
dollar investments; and, perhaps most important, Saudi Arabia's per­
ception of satisfactory progress in Middle East negotiations. 

Improved consultations among the major industrial countries could 
provide a basis for subsequent issue-oriented exchanges with key 
OPEC countries, either bilaterally or as part of a small group 
including perhaps one or two non-OPEC developing nations. Such 
selective dialogue is more likely to produce results than resumption 
of broader and more comprehensive North-South talks. 
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MEMORANDUM FOR 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

July 2, 1979 

THE PRE�IDENT () 

STU EI ZEN STAT ��"' � 

JACK WAT�ON � 

Division nergy 
Responsi · ty Between Us 

We met this morning to discuss how to divide up energy 
responsibilities between our two task forces. While 
there are some issues which are clearly either strictly 
policy or strictly management, there are also overlapping 
areas. It is also clear that all issues, whether policy 
or management, impact on each other. We have come up 
with the following arrangement which we believe is 
workable and understandable. 

Under our agreement, Jack will have responsibility for 
managing and implementing short-run decisions which 
relate to the current shortage. However, where imple­
mentational or management issues arise which involve a 
policy question (e.g., Clean Air Act waivers), even if 
these are short-term questions, they will be referred 
to Stu's task force for expedited consideration and 
recommendation. Conversely, Jack's group will be kept 
apprised of everything Stu's task force is pursuing to 
ensure that the management implications of each policy 
issue are considered. Through this arrangement, Jack 
can identify policy areas which will need to be addressed 
in order to give him the tools to manage shortage situa­
tions, but policy analysis wibl continue to be done under 
the aegis of Stu's task force. 

We have also agreed that neither of us will send decision 
memoranda or recommendations to you without have consulted 
and coordinated with the other. This way we can ensure 
that both the policy and the management ramifications of 
each issue are considered before you are asked to make a 
decision. 

Electrostatac Copy Made 

for Preseevatlon PUfPOHS 
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THE WHITE HOUSE 

WASHINGTON 

02 Jul 79 

Tim Kraft 
Arnie Miller 

The attached was returned in 
the President's outbox today 
and is fonvarded to you for 
appropriate handling. 

Rick Hutcheson 
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THE WHITE HOUS� 

WASHINGTON 

June 12·, 1979 

• 

MEMORANDUM FOR THE PRESIDENT 

FROM: TIM KRAFT //1__ 
ARNIE MILLER� 

SUBJECT: Advisory Board of the Saint Lawrence 
Seaway Development Corporation 

The Advisory Board of the Saint Lawrence Seaway Develop­
ment Corporation, one of the operating administrations 
of the Department of Transportaion, is a five member, 
bipartisan board whose function is to review the general 
policies of the Saint Lawrence Seaway Development Corpo­
ration and advise the Administrator with respect to 
those Eolicies. Members serve at your pleasure, without 
pay. Four members of the current board were appointed 
in 1969, and one in 1966. Three are Republicans and two 
are Independents. 

We did not move to replace the members because the 
reorganization task force recommended that the board be 
abolished. However, Congress did not respond favorably 
to that recommendation. 

The following individuals, as a group, have a broad 
range of experience in seaway matters and each comes 
from a seaway State. 

Morris Katz (Democrat), of Indianapolis, Indiana, was 
suggested for a seat on the board by Birch Bayh. Katz, 
a prominent paper products manufacturer who ships on 
the seaway, has been active in party politics and serves 
on the executive committee and finance council of the 
DNC. He is also a member of the Advisory Committee for 
Trade Negotiations. 
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Francis Kornegay (Democrat), of Detroit, Michigan, has been 
recommended by Coleman Young. • Kornegay recently retired after 
thirty-five years service with the Detroit Urban League, the 
last eighteen of which were as Executive Director. During 
that time he was actively involved in getting minorities hired 
in the maritime industries and unions. He presently serves on 
the Mayor's Manpower Area Planning Council, and the State's 
Public Transportation Council. 

Patrick S. Sullivan (Democrat), of Buffalo, New York, has been 
highly recommended by Congressman Nowak. Sullivan has been an 
active member of the International Longshoreman's Association 
(AFL-CIO) for thirty-five years. He has served as president 

of his local, charter member of the Maritime Trades Council 
for the Port of Buffalo, and as co-chairman of the Buffalo­
Erie County Waterfront Advisory Committee. 

Conrad M. Fredin (Independent), of Duluth, Minnesota, has the 
support of Congressman Oberstar, Chairman of th� Conference of 
Great Lakes Congressman. Fredin, a practicing attorney, is 
the President-Elect of the Minnesota State Bar Association and 
has been a -member and President of the Board of Commissioners -
Seaway Port Authority of Duluth. 

Jacob Bernheim (Independent), of Wisconsin, the present Chairman 
and a member of the board since 1966, has an excellent reputation 
for the work he has done in that capacity. As a practicing 
attorney, he has been labor relations counsel to the Milwaukee 
Marine Terminal and Stevedore Operators since 1958. His 
retention is supported by Senator Nelson and Congressman 
Zablocki. 

RECOMMENDATION 

Nominate Morris Katz, Francis Kornegay, Patrick S. Sullivan, 
and Conrad M. Fredin as Members of the Advisory Board of the 
Saint Lawrence Seaway Development Corporation. Reappoint Jacob 
Bernheim as a Member and Chairman. 

___________ approve ___________ disapprove 

Electrostatic Copy Made 

for. Preservation Purposes 
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MORRIS KATZ 
Indianapolis, Indiana 

EXPERIENCE 

1928 - Present 

1969 - 1971 

1968 

EDUCATION 

1933 

ACTIVITIES 

President, (1950-Present), 
Katz Bag Company 

President, International Trade 
Organization: Textile Bag 
Processors Association, Inc. 

Vice President, International 
Trade Organization: Textile 
Bag Processors Assocation, Inc. 

Shortridge High School, Indian­
apolis, Indiana 

Industry Sector Advisory Committee for Trade Negotiations 
(ISAC 8) to Ambassadoe Strauss and Secretary Kreps 

National Flexible Packaging Association 
Textile Bag Manufacturers Association 
Democratic National Committee- Executive Committee 

National Finance Council 
Finance Chairperson, State of Indiana to the DNC/NFC 
Democratic State Committee 

PERSONAL 

White Male 
Age 64 
Democrat 



EXPERIENCE 

1944 - 1978 

1937 - 1944 

EDUCATION 

1973 

1941 

1935 

ACTIVITIES 

FRANCIS A. KORNEGAY 
Detroit, Michigan 

President, (1960-1978), Detroit 
Urban League 

Commandant of Boys and Head of 
Science, Downington Industrial 
School 

University of Michigan, Ph.D. 

Unive_rsi ty of Michigan, MA. 

North Carolina Central University, 
B.A. 

Chairman, Whitney M. Young, Jr. permanent Memorial Lecture 
Series, Wayne State University 

Chairman, Board of Directors of Home Federal Savings and 
Loan Association 

Member, Board of Trustees of Virginia University and 
Florida Memorial College 

Life member, NAACP 

PERSONAL 

Black Male 
Age 66 

Democrat 



EXPERIENCE 

PATRICK J. SULLIVAN 
Buffalo, New York 

1943 - Present Member, International Longshoremen's 
Association, AFL-CIO 

1951 - 1978 

1953 - 1978 

1956 - 1978 

1958 - 1978 

1959 - 1975 

1960 - 1971 

1959 - 1962 

EDUCATION 

ACTIVITIES 

President, Local 1622, International 
Longshoremen's Association 

Secretary-Treasurer, Buffalo Joint 
Council,:...:ILA 

Secretary-Treasurer, Great Lakes 
District, ILA 

Charter Member Maritime Trades 
Council, Port of Buffalo 

Chairman, Auditing Committee at 
each quadriennial convention ILA 

Permanemt Secretary: of Canadian­
United States Ii.A Policy 
Conference 

Co-Chairman, Auditing Committee 
Quadriennial ILA convention 

Cornell University School of 
Industrial Relations 

Member, Great Lakes Commission, Seaway Commerce Navigation 
Chairman, Board of Trustees, Corn Exchange of Buffalo 

Pension Plan 
Member, Industrial Relations Research Association 

PERSONAL 

White Male 
Age 52 

Democrat 



EXPERIENCE 

1975 - Present 

1967 - 1974 

1951 - 1966 

1949 - 1951 

EDUCATION 

1948 

1942 

ACTIVITIES 

CONRAD M. FREDIN 
Duluth, Minnesota 

Director and Vice President, 
Johnson, Fredin, Killen, 
Thibodeau and Seiler 

Reavill, Neimeyer, Johnson, 
Fredin and Killen 

Butchart and Fredin 

Jenswold, Butchart and Dahl 

University of Minnesota, LL.B. 

President, Minnesota State Bar Association 
Fellow, American Bar Foundation 
Member and Past President, Board of Commissioners, 

Seaway Port Authority of Duluth 

PERSONAL 

White Male 
Age 57 

Independent 
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EXPERIENCE 

JACOB BERNHEIM 

Milwaukee, Wisconsin 

1958 - Present Labor relations Counsel, 
Milwaukee Marine Terminal 
and Stevedore Operators 

1953 - Present 

EDUCATION 

1949 

1948 

ACTIVITIES 

Partner, Michael, Best and 
Friedrich Law_Firm 

University of Wisconsin, LL.B. 

University of Wisconsin, B.A. 

Member, Saint Lawrence Seaway Development Corporation 
Advisory Board 

Member, Wisconsin State Bar 

PERSONAL 

White Male 

Age 60 

Independent 



THE WHITE HOUSE 

WASHINGTON 

July 2, 1979 
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. MEMORANDUM FOR THE PRESIDENT 

FROM: TIM KRAFT{\(_ 
ARNIE MILLER � 

SUBJECT: Presidential Appointment 

We j oin with Secretary Harris in recommending Ronald 
P. Laurent to be President of the Government National 
Mortgage Association vacated by John Dalton in March 
1979. Secretary Harris' memorandum is attached. 

Mr. Laurent currently serves as Senior Vice President 
of the McElvain-Reynolds Company in Chicago, in charge 

, of multi-family government insured loans. From 1963 
to 1968, he was Assistant Vice President of the Percy 
Wilson Mortgage and Finance Corporation. 

RECOMMENDATION: 

W� recommend that you nominate Ronald P. Laurent to be 
President of the Government National Mortgage Association. 

_____ � _____ 
approve 

------
disapprove 

Electrostatic Copy Made 

for preseii'VSJtion purposes 
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THE SECRETARY OF HOUSING ·AND. URBAN DEVELOPMENT 

WASHINGTON, D.C. 20410 

June 25, 1979 

MEMORANDUM FOR: The President 

Subject: Recommendation of Ronald P. Laurent for Nomination 
to be President of the Government National Hortgage 
Association 

I am pleased to recommend to you Ronald P. Laurent for 
nomination to the position of President of the Government 
National Mortgage Association (GNMA). This position was 
vacated in March 1979 by John H. Dalton who resigned to join 
the Carter-Mondale Presidential Committee. 

I.have conducted an extensive search for a replacement 
for Mr. Dalton and have interviewed several highly-qualified 
individuals. Mr. Laurent stood out from among this group as 
being perfect for the job. In addition, he has responded 
with real enthusiasm to my inquiry concerning his willingness 
to serve in this capacity. 

Mr. Laurent served as Senior Vice President (1970-1972) 
and as Vice President (1969-1970) of the McElvain-Reynolds 
Company, Chicago, Illinois, in charge of multi-family govern­
ment insured loans. From 1963 to 1968, he was Assistant 
Vice President of the Percy Wilson Mortgage and Finance 
Corporation, Chicago, Illinois; and from 1963 to 1968 a 
Loan Officer for the Salk, Ward and Salk, Inc. in Chicago. 

Mr. Laurent has had extensive experience in various 
aspects of real estate finance including appraisals, 
financial analysis, etc. He comes from Chicago, Illinois, 
and has impressive financial affiliations--President of 
the Council of Past Presidents of the Illinois Mortgage 
Bankers Association (MBA); 1978 President and former Vice 
President of the Illinois MBA; former Secretary/Treasurer 
of the Chicago MBA; Past Chairman of the Chicago MBA and 
FHA Multi-Family Committee (1975-1976); Member of the :tviBA 
of America Insured Project Loan Committee and Legislation 
Committee; and Member of the Chicago Central Area Finance 
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Comrilittee. He also.served as a member of the 1977 HUD Task 
Force on the Future Role of FHA. He received his Bachelor 
of Arts Degree from Fisk University, Nashville, Tennessee, 
in 1960. 

I am convinced that Mr. Laurent has the qualifications 
required for the position of President, GNMA. I urge that 
you concur and forward the nomination of Mr. Laurent to the 
Senate at an early date. � .  �-· - . 

l O:C._:_ Jvr. JJa--
Patricia Roberts Harris 

· 
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Name: 

Address: 

Date of Birth: 
Age: 

Experience: 

Present: 

Primary 
Responsibilities: 

Prior: 

Primary 
Re spons ibil ities: 

Prior: 

Primary 
Responsibilities: 

Prior: 

Primary 
Responsibilities: 

REAL ESTATE BUSINESS RESUME 

Ronald P. Laurent Office: ( 312) 977-1850 

7316 South Clyde 
Chicago, Illinois 60649 

May 11, 1937 
41 

"Marital Status: 
Children: 

Sr. Vice President 
McElvain-Reynolds Co. 
55 East Monroe Street 
Chicago. Illinois 60603 

Married 
Three 

Full charge of multi-family government insured loan 
division; conventional lending included. Responsibilities 
include loan origination, processing, arrangement of 
interi.In lending and placement of permanent loans. 
Member of the Board of Directors and Executive 
Committee. 

Vice President 
M cElva�?-Reynolds Co. 
11f'West Washington Street 
Chicago, Illinois 6060 2 

1970-1972. ·. 

Multi-family government insured loan division. 

·Assistant Vice President 1969-1970 
Percy Wilson Mortgage and Finance Corp. 
2 21 North LaSalle Street 
Chi.cago, Illinois 60601 

In charge of loan originations, interim and permanent, 
and placements for the multi-family government insured 
loan division. 

Loan Officer 
Salk, Ward & Salk, Inc. 
11 South LaSalle Street 
Chicago, Illinois 6060 3 

1963-1968 

Multi-family government insured loan division. Loan 

________ ___ _ _ _ ____________ P�_?�es sing;_ iJ?.�__!!rim an_Q__ permanent_financinl!. _ _ ___________ _ 



RESlH�E CONTINUED 

Ronald· P. Laurent 

Professional 
Affiliations: 

Page 2 

Member of the Bright New City 1979 Committee. 

President of the Council of Past Presidents of the Illinois 
Mortgage Bankers Association. 

1978 President of the Illinois Mortgage Bankers Association. 

Former Vice President of the Illinois Mortgage Bankers 
Association. 

Former Secretary/Treasurer of the Chicago Mortgage 
Bankers Association. 

Past Chairman of the Chicago Mortgage Bankers Association 
1975 and 1976 FHA Multi-Family Comm ittee. 

Member of the Mortgage Bankers Association of America 
Insured Project Loan Committee and Legislation Committee. 

Former lecturer at the MBA School of Financing. 

Member of the Board of Directors of Catholic Charities. 

Member of the Chicago Central Area Finance Committee. 

Former member of the Board of Directors of the Home 
Bu ilders Association of Chicagoland -- Multi-Family 
Association of Illinois. 

Former member of the 1977 HUD Task Force on the Future 
Role of FHA. 

Former member of the Board of Directors of the Chicago 
Committee on Urban Opportunity. 

Former panel moderator of the Chicago-Midwest Credit 
Management Association's Construction Industry Seminar. 

Former panel member of the Community Revitalization 
Clinic sponsored by the Illinois League of Savings and Loan 
Associations. 

Seminar speaker for the Chicago Association of Commerce 
and Industry on {1} the financing of office buildings in the 
Central Business District and {2} rebuilding our cities 
neighborhoods. 

-
. --·- --·---- ----- �-----



CONTINUED 

- Ronald P. Laurent 

Education: 

Personal 
References: 

1956-1960 Fisk Uni versity 
Nashville, Tennessee 
Bachelor of Arts Degree 

Page 3 

I have taken over 100 hours of post graduate courses 
and seminars on various aspects of real estate finance 
including appraisal, financial analysis, etc. 

Mr. Robert H. Wilson 
President 

Percy Wilson Mortgage and F inance Corp. 
221 North LaSalle Street 
Chicago, Illinois 60601 (312) 855-6700 

Mr. Howard A. Morton 
Assistant Regional Vice President 
Federal National Mortgage Association 
150 South Wacker Drive 
Chicago, Illinois 60606 (312) 641-0740 

Mr. John C. Opperman 
Chairma:-n 
United California Mortgage Company 
One Embarcadero Center 
Suite 2401 

San Francisco, California 94111 

(1978 MBA President) 

Mr. James W. Rouse 
Chairman of the Board 
The Rouse Company 
Columbia, Maryland 21044 

(415) 544-5900 

(301) 992-6100 

---- -------- ---



LAURENT 

Comments of Robert Wilson 

(President, Percy Wilson Mortgage & Finance Corp.) 

Laurent worked for Wilson 1969-70. Wilson has known him since 
then. Sees him regularly through MBA involvement. 

Laurent did a good job as Illinois MBA President. He is well­
regarded. Handled MBA well, kept things going. Managed it 
through a difficult period. 
Has good leadership qualities and good personality, articulate, 
treats people well, listens to all sides of issues. 

Only weakness may be lack of daily familiarity with GNMA Programs. 

Would work well in government. Does not 11lose his cool ... Would 
work well with HUD people. Would be fair, open-minded. 

-- -- -------- ----------------------- --------------------------- ---- ----



LAURENT 

Comments of Clark Stamen 

(Sr. VP, First National Bank of Chicago 
Past President Ill. MBA) 

Has known Laurent for 4-5 years. First met him through MBA. 
Laurent was first Black elected as President of Illinois MBA. 

Stamen thinks highly of Laurent. He is honest, has great 
integrity. Has good judgment, is genuinely enthusiastic. 
Excellent choice. 

Only familiarity as manager through Presidence of MBA. Handled 
it well. 

Would handle switch to government well. Is flexible. Has good 
temperment. Could work with banking community and HUD people. 
Is no "patsy" - works things out. 

Greatest strength is honesty, integrity. May be weak in operations 
of GNMA. 

Would not accept job unless he was sure he could handle it. 

----------- ·-- ·----- ------,--��----- ---------- - ---- ·-·--- -
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LAURENT 

Comments of John Opperman 

(Chairman, United California Mortgage Co. 
Past President, Mortgage Bankers Assn.) 

Knows Laurent through MBA. Has spent much time working with 
him. Laurent just elected to Board of Directors, MBA. 

Has excellent reputation. Hard worker. Is concerned with cities� 
urban revitalization. Expert in HUD loans, insurance. Very 
dedicated. Good organizational skills shown in MBA. Expresses 
himself well. Articulate. 

Flexible, not high strung. Has reserve, strength. Would 
feel comfortable with him in GNMA. Would be well-received. 



LAURENT 
. .  

Comments of Howard Morton 

(Assistant Regional VP, FNMA) 

Has known Laurent for 6-7 years. Laurent is FHA originator, 
puts multifamily projects together. 

Laurent is personally striking. A leader in Chicago Black 
community. Has a lot of contacts. One of leading mortgage 
men in Chicago. Is articulate. Knows nothing adverse about 
Laurent. 

Morton has no knowledge of his management skills. Has seen him 
mediate - does well at it. 

Strength is knowledge of FHA multifamily origination process; 
knowledge of HUD, Illinois Housing Authority, GNMA, FNMA processes. 
Is personable. 

Is a salesman. Has not seen Laurent in a decision-making role. 
Would take job seriously. Speaks his mind. Would study the 
issues - not a brilliant person or an "egghead." Takes a 
practical common sense approach. 

WouliL� fa..l..low housing policy, convey it to industry. Relates 
well to consumers. Has been on the firing line. 

' 

Has always made an effort to participate. Not shy or over-
bearing. 

i 
., 
I 

i 

----� ---- ------··-·---_,---- ·.--- -�---
------- J 



THE WHITE: HOUSE 

WASHINGTON 

02 Jul 79 

The First Lady 

The atta�hed was returned in 
the President's outbox today 
and is forwarded to you for 
appropriate handling. 

Rick Hutcheson 

- ! .�-

.� .. 
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WATSON HUTCHE_S__ON_ 

WEXLER KAHll 

BRZEZINSKI LINDER 
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ANDRUS PETTIGREW 

BELL PRESS 

BERGLAND SANDERS 
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- May 17, 1979 

Mr. I'Ji lliam "Sonny" l'/alker Regional Director Community Services Administration 101 Marietta To�ers Atlanta, Georgia 30323 
Dear Mr. Walker Control #32955 
A brief note thanking you for.

your kind letter 
or March 12 regarding my sister Mrs. Lynda IVatson. 
I was greatly comforted to know that you could 
direct attention to her needs and assist her 
arter the devasting fire. As you can imagine, 
it is difficult to orchestrate the response to 
her needs from Cheyenne. 

· r have been encouraged and frankly amazed that 
a sensitive response could filter through the 
bureaucracy to reach this one in need. I appreciate 
your attention and am gratei�ul to Mrs. Car:ter 
and her starr for directing Lynda's case to your 
hands. 

Mostly I am thankful for the kind or spirit in 
•rs. Carter that made me know I could call on her in our hour of great need. Praise the Lord! 

Sincerely, 

/) . � {� 
M(j . Gail A ttas Box 134 Meriden Route Ch_eyenne, �1yoming 82001 
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THE WHITE HOUSE 

WASHINGTON 

02.July 79 

The Vice President 
Hamilton Jordan 
Stu Eizenstat 

Jody Powell 
Jerry Rafshoon 
Jack Watson 
Anne Wexler 
Jim Mcintyre 
Bugh Carter 

Tim Kraft 
Bob' Lipshutz 
Frank Moore 

The attached was returned in the 
President's outbox today and is forwarded 
to you for your perso�al information. 

Rick Hutcheson 

EYES ONLY 
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THE SECRETARY OF THE INTI!:RIOR 

WASHINGTON 

June 29, 1979 

MEMORANDUM TO THE PRESIDENT • 

From: Secretary of the Interior 

Subject: Major Topics for the Week of June 25 

The Maine Indian issue is heating up again. They are on 
the brink of repudiating the "Hathaway Proposal" and filing 
suit against all landowners to force an increased settle­
ment. All things being equal I would suggest that we hold 
firm on our proposal, but all things are not equal. Boston 
is the media center for all of New England and we don't need 
any more controversy in the northeast. We will have one 
more meeting next week with all parties and I will advise you 
as to the proceedings . 

. 
I talked to Governor Hammond as you requested. For many 
reasons he is not happy with our activities in Alaska, but I 
do have him quieted down on the OCS schedule. 

I still feel that now is not the time to give an environmental 
message. The politicar-timing is all wrong. Many more minuses 
than pluses. 

We have a vacancy at CEQ, and I would recommend filling it 
with someone with environmental credentials but with a resource 
background. William S. Huey, head of the Department of Natural 
Resources in New Mexico, has been recommended by the National 
Wildlife Federation and Jerry Apadoca. I support his appoint­
ment. 

Electrostatic Copy Msde 

for Presevvetlon PtM•pose.� 



Administrator 

United States of America 
General Services Administration 
Washington, D.C. 20405 

--

• 

June 19, 1979 

MEMORANDUM FOR THE PRESIDENT 

THRU: Rick Hutcheson 

SUBJECT: Weekly Report of GSA Activities 

Survey of GSA-Controlled Activities for Possible Excess Fuel Supplies 

Our Regional Administrator in Denver reported to me on Nay 22 that we 
had six tank cars filled with approximately 57,000 gallons of Number 2 

fuel oil, which was excess to our needs due to a changeover of the 
Denver Federal Center Heating Plant to Coal. Based on this report, I 
conducted a survey of other GSA Regions to determine if additional 

excess fuel supplies exist which are under GSA control. As a result of 
that survey, I discovered an excess supply of 2,000 gallons of Number 4 

heating oil at the U.S. Custom House in Boston. All of this excess fuel 
has been reported to The Secretary of Energy, with a request for guidance 
on its disposal. 

I realize that this amount of fuel is not substantial in terms of the 
overall energy problem our nation is currently encountering; however, a 
nationwide survey by all federal agencies of the type we conducted in 
GSA may reveal a more significant amount of excess fuel. 

Electrostatic Ccpy Made 

for Presewatlon Purposes 



VETERANS ADMINISTR�TION 
OFFICE OF THE ADMINISTRATOR OF VETERANS AFFAIRS 

WASHINGTON, D.C. 20420 

June 28, 1979 

TO The President 

THRU Rick Hutcheson, Staff Secretary 

FROM Administrator of Veterans Affairs 

VA Presidential Update 

Energy Conservation - VA is very much on track in maintaining "zero 
energy growth" in its 172 hospitals. We have had "zero energy growth" 
in our hospital system since FY 1975, & I have intensified the conserva­
tion program since I became Administrator. Even though our track 
record of excellence will make it tougher to meet the 20% and 45% energy 
reductions by 1985 specified in your Executive Order, we will meet the 

-&oals. 

In addition to employing rigid standard conserva­
tion measures, we have pioneered in technological development. Latest 
breakthrough: A just completed test of a unique "heat extractor'' device 
at our Albany, N.Y., hospital portends a fuel reduction of llO, 000 gallons 
of oil per year at an annual savings of $55,000 at that station alone. 

VA researched 4 different methods to determine 
the best way to use solar energy to heat water in hospitals, & our findings 
are now assisting other agencies. We are now using solar to heat water 
in 3 VA hospitals, & the process will be extended to about 37 other hospi­
tals. We developed a solar "energy bank" at our Wilmington, Dela., 
research project, which is heating & cooling a 60 bed VA nursing home. 
At two of our hospitals we are burning garbage to fuel heating systems. 

For new hospital construction, we now use com­
puter programming to develop our own "energy impact statements." 
The computer can evaluate 30 different air conditioning systems & 

select the one most energy efficient for climatic conditions at any given 
hospital. 

EDectrosta�tlc Ccpy Made 

for PreaeNatlon Purposes 
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Community wAsHINGT�N. D.c. 2oso6 

Services Administration 

June �9, 1979 

.MEM)RANIXJM 'ID THE PRESIDENT 

Attention: 

FROM: 

SUBJECI': 

Rick Hutcheson 
Staff Secretary 

Graciela (Grace) Olivarez 
Director 
Ccmnunity Services Administration 

Weekly Report of Significant Agency 
Activities (June 25 - June 29, 1979) 

· Inspector & Auditor Generp.l 

I accanpanied Frankie Muse Freeman, your naninee for this 
Agency's Inspector and Auditor General, when she met this 
week with Senator Harrison Williams (D-N. J.) I Chairman of 
the Senate I.a.bor and Htnna.n Resources Crnmittee. 

Electroatatlc Copy Msde 

for PreaervatBcn Purpoees 
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FEDERAL EMERGENCY MANAGEMENT AGENCY 

WASHINGTON, D.C. 20472 

The President 
The t�hite House 
Washington, D.C. 20500 

Dear Mr. President: 

• 

JUN 2 7 1979 

This biwe��J.Y ... n�po.rLcovers activities to consolidate emergency 
funct1ori's ·under your Reorganization Plan No. 3: 

A proposed Executive Order, which completes the consolidation 
of agencies and functions of the Federal Emergency Management 
Agency, has cleared the Justice Department and is being forwarded 
to you� July 1, 1979, is the target date to bring into FEMA the 
Defense Civil Preparedness Agency from DoD, the Federal Disaster 
Assistance Administration from HUD and the Federal Preparedness 
Agency from GSA. Executive Order 12127, of April 1, 1979, 
established FEMA with the consolidation of the Federal Insurance 
Administration from HUD and the U.S. Fire Administration from DOC. 

GSA is giving priority on obtaining office space to permit 
consolidation of the component FEt�A agencies in the ten Federal 
regional cities. Executive headquarters space has been obtained 
in downtown Washington for occupancy in early fall, with emphasis 
on minimizing the amount of staff in the Washington area. 

Dale Milford has been appointed FEMA Regional Director of Region 6 
in Dallas and Neale V. Chaney has been appointed Regional Director 
of Region 10 in Seattle. 

Respectfully, 

f�.2-�d-
Gordon Vickery 
Acting Director 

EDectrost:!lltlc Copy Made 

forr Presei'Vatlon Purpceea 
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Community wAsHINGTON, o.c. 2oso6 ,I. 
Services Administration 

MEMORANDUM TO THE PRESIDENT 

Attention: 

FRCM: 

SUBJECT: 

Rick Hutcheson l� 
Staff Secretary · 

�aciela (Grace> olivarr� 
D1rector 
Ccmmmi ty Services Admi · strati on 

Weekly Report of Significant Agency Activities 
{June 11 - 15, 1979) 

· 

Congressional · Hearin:Js ·on Food • Stamps 

On Tuesday, June 12, 1979, I testified about the food stamp 
program before the House Subcanmi ttee on Dcmestic Marketing, 
cOnsumer Relations and Nutrition. I urged the Subcrnmi ttee 
to renove the spendin:J ceiling :imposed on the program two 
years ago, pointing out that the only alternative is to 
cut beinefits. If the benefits are cut, the poor people 
Congress sought to serve by adopting new eligibility guidelines 
arid benefit structures would be relegated to reneved hunger. 
I told the Subcanmittee, "To legislate program changes, and 
then hope that people fail to shcM up to claim their benefits, 
is a cruel hoax on the people we serve." You can be assured 
that this Agency will continue to utilize the skills and 
expertise of our grantees to make food programs function 
properly in camiunities across the nation. 

A Thank you Note ·for Mrs. carter 

I believe Mrs. Carter might appreciate seeing the attached 
expression of gratitude for her efforts. 

· 

Attachment 

Electrost3tftc Ccpy Msde 

for Prese..vation Pu�o!ies 
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DEPARTMENT OF AGRICULTURE 
OFFICE OF THE SECRETARY 

WASHINGTON, D. C. 20250 

June 29, 1979 

MEMORANDUM TO THE PRESIDENT 

THROUGH Rick Hutcheson 
Staff Secretary 

SUBJECT: Weekly Report 

• 

Electfo!)tatlc Copy Msde 

for Preaei'V&tBcn Puvpo�e.'J 

CPl. The all food component of the Consumer Price Index rose 0.7 
percent in May on a seasonally adjusted basis, the smallest increase 
since October 1978. Grocery store prices rose 0.5 percent, the 
smallest rise since last August. 

U.S. PLANTINGS. Based on June 1 acreage, farmers planted a record 
71.7 million acres to soybeans, up 4 percent from April 1 intentions 
and 12 percent above 1978. Acreage planted to cotton declined from 
April 1 �ntentions due to cool, wet weather in the Delta, up 4 percent 
from last year. Feed grain acreage was about the same as April 1 
intentions, all wheat acreage was slightly higher as more acres were 
planted to spring wheat. 

CHIEF. Chief John McGuire of Forest Service is retiring. He will be 
replaced by Deputy Chief Max Peterson.

· 
Doug Leisz \',fill continue as 

associate chief. 

LAND AND RESOURCE MANAGEMENT. The deadline for public comment on the 
draft land and resource management regulations required by the National 
Forest Management Act.is July 3 .. 

TIMBER. Plywood futures continued to work lower, but last week current 
weekly index rebounded upward over $10 per thousand square feet. National 
Association of Homebuilders is now forecasting acceleration in decline 
of housing market, with predicti6n it will bottom out in about 15 months. 
Inflation is called fundamental reason for drop in housing starts. 

TRANSPORTATION AND ENERGY. Transportation and Energy offices• staff are 
regularly with Jack Watson regarding independent truckers. Staff 

energy office and I are working with Stu Eizenstat on energy. 

I WILLIAMS 
ting Secretary 

P.S. Secretary Bergland will be relaxing and fishing next week at his 
home in Roseau. 



.· 

·J 

THE SECRETARY OF COMMERCE 
Washington, D.C. 20230 

FYI ---

REPORT TO THE PRESIDENT June 29, 1979 

The U.S. trade deficit widened further in May, to $2.5 billion, from $2.2 
billion in April despite a decline•in the value of petroleum imports during 
the month. Exports declined marginally to $13.9 billion, reflecting lower 
sales of agricultural products and a sharp drop in exports of aircraft from 
near-record levels in April. Imports rose to a new record of $16.4 billion, 
with large increases in imports of steel, chemicals, and natural gas. 

A particularly disturbing element of the May trade figures is the return to 
deficit of the manufactured goods trade balance following surpluses in the 
previous three months. Despite the setbacks of the past two months, however, 
the overall trade balance in 1979 is improved from a year ago because exports 
have grown at twice the rate of imports. 

We are currently reassessing the trade outlook for the remainder of the year 
in light of the recent OPEC price increases and other changes in economic 
conditions both here and abroad. Increased oil prices will certainly be a 
negative factor, but this is likely to be largely offset by the dampening 
ca.:ffects the U.S. economic slowdown will have on overall imports. We still 
e�pect this year's deficit to be lower than the $28.5 billion level reached 
in 1978. 

Commerce participated actively in the semiannual Directors meeting of the U.S.­
USSR Trade and Economic Council, in which 70 American corporate leaders took 
part. Secretary Kreps spoke to the Joint U.S.-USSR group at dinner and assured 
them of our continuing commitment to remove impediments to trade between our 
two countries. Allowing for the uncertainty about the prospects of MFN for 
the Soviet Union, the meeting was very cordial and served usefully to impress 
upon these American business leaders the importance of the ratification of SALT. 

As part of our ongoing outreach program to the business community, the Depart­
ment has held two very successful meetings in June. First, Secretary Kreps 
chaired an informal session with representatives of the small business com­
munity in conjunction with the National Federation of Independent Business 
Conferences. She reviewed the Administration's achievements in regulatory 
reform, paperwork reduction, tax policies on capital formation, product 
liability, trade with Japan, and the MTN. Her remarks were well received and 
I believe they rebutted effectively other comments made during the three-day 
session. Secondly, this week senior officials of the Department met with 
60 presidents of major trade associations. Again, Secretary Kreps reviewed 
the accomplishments of the Administration on a series of domestic and inter­
national issues including regulatory reform, China, the HTN, and SALT II. 

The audience reaction was generally positive and supportive of these initiatives. 

Elsctrost3tftc Copy Msde 
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The Administration was represented ably at the National Governors' Association 
Regional Trade Seminar on June 20 in Cedar Rapids, the second in the series of 
three seminars. The conference went quite well with hard questions but with 
none of the hostility that was encountered in Seattle. Secretary Kreps is 
attending the third seminar in New York today. Upon her return, she will 
report to you in detail on the results of these�l'_: two seminars. 

��le-
C. L. �lam 
Acting Secretary 
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THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT -
WASHINGTON, D. C.. 20410 

June 29, 19 79 

MEMORANDUM FOR: The Presid�nt 
Attention: Rick Hutcheson, Staff Secretary 

SUBJECT: Weekly Report of Major Departmental Activities 

HUD will acqu1re the assets of Soul City, a new co unity 'n 
North Carolina. Even if Soul City's substantial deb re 
reduced to zero, there would be insufficient funds from sources 
other than the Federal Government to pay operating expenses or 
to amortize any new debt. Since Soul City was approved as a 
New Community Project in 1972, only 40 lots have been sold and 
31 new homes constructed. The developer is Floyd McKissick, a 
nationally known attorney and civil rights activist. 

Condominium Legislation. HUD Under Secretary Jay Janis rep-
-resented the Administration yesterday before the Senate Housing 

Subcommittee in support of the proposed Condominium Act of 1979. 
The proposed bill, which was drafted by the Department at the 
request of the President, would provide minimum consumer 
protection for condominium owners and would offer relief not 
available at the state level for owners in Florida suffering 
from the effects of unconscionable recreation leases with 
escalator clauses. Senator Chiles and Stone and Congressmen 
Pepper and Lehman also testified in support of the proposed bill. 

House Approves HUD FY 1980 Appropriation Bill. By a vote of 
359-53, the House passed the HUD-Independent Agencies appro­
priations bill for FY 1980, providing funding slightly under 
the Department's request. Following a point of order based on 
the inavailability of an enacted authorization, $275 million of 
the $675 million request .for the Urban Development Action Grant 
program was struck. However, because the cut occurred on a 
procedural motion rather than on the merits of the program, the 
Department is optimistic that the full amount will be approved 
in conference and is working to restore the full $675 million in 
the Senate Appropriations Commgtee. 

.. 

... 
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. .  ' � . 

Pa 1c1a' oberts Harr1s 
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THE SECRETARY OF TRANSPORTATION 

WASHINGTON, D.C. 20590 

. 

• 

June 29, 1979 

MEMORANDUM FOR THE PRESID 

THROUGH: Rick Hutcheson, 

FROM Brock Adams 

• 

SUBJECT: Significant Issues for the Week of June 25 

Energy Emergency Center - The Department of Transportation has activated 

an Energy Situation Center in response to a request from Jack Watson's 

White House Management Task Force on Energy Shortages. In addition to the 
Department of Transportation personnel, the Energy Situation Center is 

staffed by Department of Energy, Department of Justice,Department of 

Agriculture and the Interstate Commerce Commission. The Center is 

presently operating on a 24-hour per day, 7 day-a-week basis, using 

800-424-7996 as the nationwide telephone number. I talked to Jack Watson 

and the Vice President in your absence and the White House is coordinating 

the p�lic announcements on the system. 

Getting the trucks moving again is the first priority. The Governors are 

being requested to cooperate in establishing "specific priority corridors" 

and maintaining their safety, either by law enforcement presence or by 

escorting convoys. The Center will coordinate with the Governors' points 

of contact, provide information to truckers on the corridors, and 

coordinate contingency status information for the White House. We will 
issue situation reports daily and a summary for the White House on Tuesday 

and Fric-cay. 

Fuel Economy Standards - The Department has received calls from the 

industry indicating that the White House staff is meeting with the auto 

executives on this subject. As per your wishes, I have not made any 

comment about our upcoming discussion. 

DC-10 Investigation Update - Last week member states of the European Civil 

Aviation Conference met in Switzerland to discuss inspection procedures 

they would use for technically considering restoration of the certificates 

of airworthiness of non-U.S. registered DC-10 aircr
.
aft. Since that time 

the following states have begun restoration of the certificates of 

airworthiness of DC-lO's on their registry: United Kingdom, Belgium, 

Switzerland, Spain, Netherlands, Sweden, Norway, Denmark, France, Singapore, 

New Zealand, Finland, Italy, Germany, Philippines, Brazil, and Indonesia. 

El®ctrcst�tDc Copy li'visde 
fer PresewSJtlon Pur,cees 



At present, the following states have not taken action to restore the 

certificates of airworthiness for DC-lO's on their registry: Canada, 

Japan, Turkey, Yugoslavia, Malaysia, Ivory Coast, South Korea, Mexico, 

Pakistan, Thailand, Venezuela, Zaire, Nigeria, and Barbados. Those 

foreign carriers who have had the certificate of airworthiness on their 

DC-lO's restored,continue to respect the FAA regulation that prohibits 
operation of the DC-10 in U.S. airspace. 

2 

I have instructed FAA Administrator Bond to conclude the FAA investigation 

into the design and maintenance of the DC-10 as soon as possible within 
proper investigation techniques. 

Truck Regulatory Reform - On June 26, I testified before the Senate Commerce 
Committee with Fred Kahn and Charlie Schultze on the Trucking Competition and 

Safety Act of 1979. To-date no hearings have been scheduled in the House, but 

the White House Task Force chaired by Deputy Secretary Alan Butchman will push 

for hearings in the House before the August recess. The Task Force is planning 
to generate further grass roots and media support for the bill and will continue 
to work on consumer protection legislation for shipment of household goods and 

legislation to permit intermodal ownership of transportation companies. 

��saster Relief for Jamaica - In mid-June the U.S. Coast Guard provided the 

first critical response via aircraft airlifts to the Jamaica flood emergency, 

at the request of Ambassador Lawrence. One senior Jamaican official remarked: 
"It is certainly interesting that despite all the new friends Jamaica had made 

in the world during the last year or two (Cuba and Soviets),the u.s. Coast Guard 
was the first to respond to our needs." 

Milwaukee Road Update - The entire Milwaukee Railroad's cash situation in June 

has been stable. A $20 million capital assistance grant approved by the 
Reorganization Court will be issued in early July. Based on present Court 

order, the railroad's Trustee is due to file a plan for reorganization of the 
entire system by August 9. 

The Department's Federal Railroad Administration had begun a series of meetings 

to discuss the potential transfer of Milwaukee Road lines serving the State of 
Iowa to other privately owned railroads. In this particular effort, we are 
attempting to assist the State of Iowa in developing a series of sales of rail 

lines to privately owned railroads in a manner that will maintain rail service 

to as many Milwaukee Road shippers as possible. 



U. 5. DEPARTMENT OF LABOR 

OFFICE OF THE SECRETARY 

WASHINGTON 

June 29, 1979 

MEMORANDUM FOR THE PRESIDENT 

FROM: 

SUBJECT: 

RAY MARSHALL ,., 
Major Departmental Activities 
June 25-29 

The Department has no significant 

activities to report for this past week. 
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Services Administration 

2 2 "''} N 1979 

MEMORANDUM TO THE PRESIDENT 

Attention: 

FRCM: 

SUBJECT: 

Rick Hutcheson \' n�(\'{ 
Staff Secretary 

. � lJ) \.r 
G:aciela (Grace) Olivarel�� 
D�rector 
Corrm.mity Services Achnini tration 

Weekly Report of Significant Agency Activities 
(June 18-22, 1979) 

The Conmmity Services Administration has nothing of significance 
to report this week. 
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THE WHITE HOUSE 
WASHINGTON 

02 Jul 79 

Jack Watson 

The attached was returned in 
the President's outbox today 
and is forwarded to you for 
appropriate handling. 

Rick �utcheson 

The Vice President 
Hamilton Jordan 
Stu Eizens.tat 
Jody Pov1ell 
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SUBJECT: 

THE WHITE HOUSE-

WASHINGTON 

July 1, 1979 

Managemen 
Status Re o 

Energy Shortages; 

Activities of the Task Force 

The White House Management Task Force on Energy Shortages 
met for the first time last Monday, June 25 to assess the 
problems associated with the independent truckers' strike 
and to begin focusing on gasoline and other shortage 
problems. 

�-We immediately established at DoT an information center 
for both gathering and disseminating relevant data. The 
Departments of Justice, Agriculture and Energy all have 
representatives at the center, helping to organize and 
integrate information relating to law enforcement, truck 
movements, and agricult�al commodity and fuel availability 
problems from all over the country. That system has been 
functioning well, and I receive daily reports that profile 
the situation in each of those areas. 

Late last week, I sent a telegram to all 50 Governors 
describing the purpose of the DoT center and publishing 
the toll-free number to be used for the center. I also 
informed them of our establishment of major interstate 
corridors,both east/west and north/south, which needed to 
be kept clear and safe for interstate truck movements. We 
worked out arrangements with state police directors through­
out the country to provide state police escorts where neces­
sary and to coordinate the movement of truck convoys across 
state lines. The toll-free telephone number for the informa­
tion center was also widely distributed to truckers so that 
they could call in either for information or escort help, 
whenever necessary. 

The Vice President attended the second meeting of the Task 
Force on Wednesday, and we subsequently issued a press release 
summarizing the steps being taken to deal with the strike by 
the independent owner-operators. On Thursday and Friday , 

\'Eiectrost$tlc Copy Msd� 

for Pres�rvatlon P�ll'�oges 



., t '  ., 

-2-

intensive negotiations were held in the Roosevelt Room 
between federal representatives (headed by Gene Eidenberg) 

·and the leadership of most of the independent truckers' 
associations. By Friday noon the steps that the Administra­
tion had already taken, or· 1:was� · pl:'epared to take, had been 
negotiated and _clearly articulated. (These are summarized 
below.) On Friday afternoon, the Vice President met briefly 
with several truckers to confirm the federal positions we had 
negotiated and called upon the independent owner-operators 
to go back to work. About a dozen independent truckers' 
organizations agreed to submit·the six-point package to 
their membership. 

Although the next several days will tell the story, our 
assessment is that the strike has been broken, and that a 
great majority of the independents will be back on the road 
by mid-week, thus averting serious food and other commodity 
shortages. 

The following provides a very summary description of the middle 
distillate and gasoline situation, and, for those energy shor­
tage problems already or soon to be upon us, summarizes actions 
which recently have been taken, or which might be taken in the 
near-term future. 

Middle Distillates 

Current Supplies and Future Outlook 

Middle distillate stocks were substantially below acceptable 
levels during the winter months. Although modest build-up 
occurred during the intervening months, middle distillate 
inventories stood at 128.5 million barrels on June 15 -­
approximately 25.rriillion barrels lower, than they were at 
the same time last year. To reach the publically stated 
target of 240 milli6n barrels of distillate stock by early 
October (last year's October 1 stock was 221 million: barrels), 
we will need to build inveritories at.app�oximately 906,000 
barrels/day, a level which represents an.approximately 33 
percent increase.:.in the per day build-up over last year. 
(An average build-up of approximately 833,000 barrels/day 

would be required to reach a s.tock level of 230 million 
barrels by early October.) 
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DoE_estimates that the necessary build-up is achievable, 
but we will have to·rnohitor 'key parameters (e.g., level of 
demand, crude production and imports, crude runs, distillate 
production and· imports·) very- carefully at regular and fre­
quent intervals, and make adjustments or corrective measures 
if minimum levels of these critical variables are not being 
met. DoE is exercising this monitoring capability and, as 
discussed below- under .:"Horne Heating Fuel," several options 
exist for taking remedial action�, if necessary. 

The largest single use of-middle �istillate (44% of the total) 
is for the heating of more than 16 million U. s. homes. Other 
uses include diesel fuel·for trucks and buses ( 2 2%), boats 
and railroads (11%), industrial and oil production (10%), 
electric p.tilities (6%), and off-highway agricultural use 
(5%). Although some of these demands are seasonal and time­

sensitive, all are vitally important and can result in serious 
economic dislocation and personal hardship if supplies are 
disrupted for extended periods. 

The following is a brief discussion of the impacts of recent 
shortages and a brief de�cription of the steps which have 
been, or might be, taken to deal with them. 

A. Trucking· 

The diversion of already scarce supplies of diesel fuel to 
farmers under Special Rule 9 (and subsequently to mass transit 
and oil and gas producers under the amendment to Rule 9) created 
serious problems for truckers. Frustrated by the scarcity and 
rapidly escalating prices of diesel fuel, many of the nation's 
independent truckers had quit ·hauling by ·the end of the first 
week.in June. �n an effort to stop other truckers and to 
dramatize their di-lemma,' strikers organized traffic slowdowns 
on h:i,:ghways and·blockades at ·truck stops, supply terminals, 
and food distribution centers. Some 200 incidents of shooting, 
1 21 incidents of property·darnage� and 35 incidents of personal 
injury were reported b� Ju�tice duririg th� period June 9 - 28. 

Representatives of numerous state·a11:d national independent 
trucker·:iassociations. (no· single group represents all or even 
a majority of independent· owner-operators)· carne to Washington 
to plead their case� ·Although· numerous meetings were held 
over a several-week periodwith the ICC, Members of Congress, 
and the agencies, it was not until this past week that meetings 
were held between top-Administration officials and the leaders 
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of the associations as a group to address the full range 
of independent trucker grievances. The "package" publically 
confirmed by the Vice President last Friday includes the 
following items: 

o Continuation of the ICC surcharge (now 7% of total 
freight charges} which represents 100% reimbursement 
of increased diesel f�el prices; 

o Commitment by the Administration to support legisla­
tion which would establish uniform nation�! weight 
and le�gth standards during a fuel emergency; 

o Repeal of Special Rule 9, together with a pledge of 
continuing oversight to ensure equitable deliveries 
to independent truckers; 

o Full cooperation of federal law enforcement agencies 
with state and local agencies, including a special 
effort to provide escort upon request for long­
distance hauling by caravans on interstate highways; 

o Formation, under the Management Task Force, of a 
working group with federal, state arid trucker repre­
sent�t±on to work out solutions to other. long-standing 
problems; and 

o Weekly publication and broad dissemination of an index 
of prices charged for hauling exempt commodities to 
provide a basis for negotiations between brokers and 
exempt haulers to ensure fair prices, together with 
a specific effort by the working group to focus on 
the·special'problems of exempt haulers. 

We will continue to monitor truck movements and the agricul­
tural commodity.situation on· a daily"basis. Based on reports 
so far, it app�ars that the bulk of the strike has been broken. 
We will know one way or the other by the middle of this coming 
week. 

B. Agriculture 

As you know, Special Rule 9 was instituted on May 9 for the 
primary purpose of enabling farmers to obtain needed diesel 
fuel to complete plantings which, as a result of bad weather, 



-5-

were seriously behind schedule in many areas of the country. 
Sincie Rule 9 served this purpose well -- farmers are now 
working an estimated 375 mil·lion acres (1.9% rnore"than last 

' year·) with only soybeans and grain sorghum plantings yet to 
be completed -- and since serious supply problems were 
occurring in the trucking. industry and elsewhere, we 
rescinded Rule 9 on Juhe l2. In �nnouncing this action, 
Secretary Bergland emphasized that diesel fuel requirements 
for irrigation, harvesting and transportation of crops to 
market would be careful1y rnonitbred, and that appropriate 
steps would be taken to deal· }'lith any supply problems that 
might develop. 

� 

· 

Fuel impacts in agriculture have not been severe and are not 
expected to become so: 

o Irrigation: Although limited spot shortages are likely 
to occur, general or·widespread fuel shortages for 
irrigation are not anticipated. 

o Harvesting: No fuel shortages associated with harvest­
ing have been reported. As of June 22, 15% of the 
42.8 million acre winter crop of wheat had been 
harvested, a better than normal percentage. 

o Perishable Commodities: Shipments of meat, poultry, 
and fresh fruits and vegetables were only slightly 
less than normal as of. June 2 7, with only isolated 
reports of crops going to waste in specific locales. 
Since trucks are beginning to roll again and more 
locally grown produce is corning to market as the 
season progresses, no significant fresh food shortages 

-are currently anticipated·at the grocer. 

o Grain Transportation: Although the shortage of 
covered hopper cars is the principal problem in the 
transport of grains, fuel shortages for rail, trucks, 
and barge movement could also restrict U. s. ability 
to meet the strong demand in world markets. As county 
elevators reach capacity and new grain crops are 
harvested, special measures may need to be instituted 
by USDA and ICC to alleviate the rail car problem and 
prevent losses. 
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C. Home Heating Fuel 

Since U. s. demand ·for middle distillate is highest in the 
winter {home hea�irig fuel constitutes approximately 44% of 
all disti�late use); and since refineries cannot produce enough 

·di,stillate during the.· heating season to meet peak demand, the 
nation's ·refineries· must·. build adequate stocks during the warm 
w�ather months •

. 

·Last year, 'primary s.tocks of distillate were built 
to 22l .. million·barr�ls by'October 1. ·This volume, which grew 
to 233 million barrels· by t,he· end of ·November, proved to be 
only It}arginally adequate'''to' meet' las,t winter Is demand. Con­
sequently, DOE has requested .. r.efii'i'ers to rebuild their distil-

. late stocks to acceptable levels by early October, establishing 
240.million barrels as the national,target. Toward this end, 
DOE met individually with 32 of the largest· refiners in April 
to share informat·ion ·and encourage production plans consistent 
with needed build up rates. 

Notwithstanding recent deficits,. the 240 million barrel target 
is realistic and achievable because: 

0 

0 

0 

DOE is now monitoring and has the capability to provide 
. early warning for failure to meet minimum levels for key 

variables related to stock build up in real time (e.g., 
crude production and imports, crude runs, distillate pro­
duction and imports, level of demand); 

Achievement of the minimum levels for these key variables 
is (barring unexpected events) anticipated; and, 

If needed, options for corrective or additional action 
exist·and can be quickly implemented by the Department 
of Energy. 

Top priority should be given. to. developing standby plans for 
implementing corrective measures immedia.tel'y, if needed, 
including: 

0 

0 

Fuel oil switc:hing: .The successful·effort begun in 
January to switch.large·utility, industrial, and commercial 
users "from 6il to'natural gas· can be accelerated, utilizing 
mandatory measure·s· if· necessary·. ·(In March, DOE/ERA 
estimated that ·360;000 barreis/day of.fue.l oil had already 
been displaced by.switchingi of which 70,000 barrels/day 
was distillate); 

· 

Elec.tric energy "transfers: ·· Utili.ties generating power 
from coal or hydto sources could be encouraged and, if 
necessary, ordered·to transfer electricity to utilities 
which are primarily dependent on oil; 
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Clean Air Act waivers: Temporary (four month) waivers 
of S�ction llO(f) of th� Clean Air Act could be granted 
to allow the burning of high �ulfur residual fuel rather 

�than distillate; 

:.Distillate alloc:ations to ut>i·lities:. To reduce distillate 
in combustion turbines during peak periods to encourage 
�witching to gas, voluntary conserv�tion, purchasing of 

··power, and/or temporary load shedding, . regional alloca­
tions based on a historic base {1977_0r 1978) could be 
imposed; 

Refinery yield.orders: Under the authority of Section 
14 of EPAA as amended( DOE could require refineries to 
increase distillate yi�lds. {A 1% gasolin� to distillate 
shift at a 14.6rnillion barrel/day crude run level could 
rnak� available 146,000 barrels/day of disill�te for inven­
tory build up); 

Oil to coal switching: Air quality standards could be 
temporarily relaxed, if necessary, to facilitate the 
conversion of powerplants to coal or coal/oil mixtures 
{EPA recently announced the conversion of a New England 

plant which will save approximately 35,000 barrels of 
oil/day, about 17 percent of New England's total require­
ment) ; 

Crude oil .stock drawdown: Between·now and October 5th, 
existing stocks of 3 31 mi·t·lion barrels could b_e drawn down 
at a rate of 295,000 barrels/day, resulting in a crude 
oil stock of 300 million barrels on October 5th {the rnini­
rnurn·safe stock level). This could result in an additional 
61,000-68,000 barrels/day of middle distillate; and 

Reirnposition of middle distillate allocation controls: 
·Authority could be exerci-sed by DOE under the Standby 

Middle Distillate Allocation Regulations to ensure a higher 
level of distribution of supplies to horne heating oil 
distributors. 

Surface Mass Transit 

Surface mass transit was included as an additional priority use 
when Special Rule 9 was amended and. is. the only sector for which 
a guaranteed supply did not lapse when Rule 9 was rescinded for 
agricultural production, oil and gas production, and the trans­
port of perishable commodities. Price· rather than fuel availa­
bility is consequently now the major concern of mass transit 
operators. For example, Lexington, Kentucky· has curtailed mass 
transit because of high fuel prices. 
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fuel shortages .. have begun to cut into rail operations. The 
Santa Fe :.and· the, Chicago and Nor-thwestern inventories are 
now both one�th�rd .of normaL The Burlington line has asked 
for sp��iaf permis�ion to curtail service, and ICC has 
recently r\J.led··on ·priorities for transport when such curtail-

·ments become ·necE;!ssary. 

•F • · · Waterways 

There. are no reports that service cuts·had been made by 
barge operators because of fuel shortages as of June 26th, 
although some· barges were Bxperiencing delays of a day or 
two. 

G. Construction 

Some construction slowdowns a·s a result of fuel sp.ortages 
are being reported. A number of states are requesting an 
increase in the state set-aside from 4% to 6% to enable willing 
states (participation is voluntary) to manage such intra-state 
shortage problems more effectively. 

Gasoline 

Current Situation 

Assuming the target of maintaining gasoline inventories at 95% 
of last year's supply level -- approximately 224 million barrels 
through early October -- close attention must also be given to 
monitoring critical parameters affecting stocks, emphasizing 
conservation measures to control demand, and developing standby 
plans for augmenting supplies or otherwise taking corrective 
action if stock �uil'ding assumptions do not hold up. 

Because domestic crude production lagged in 1978 and the 1978 
drawdown on crude and·pcroduct·inventories was great, the funda­
mental cause of ·the current shortage·· is that imports of crude 
since January have not been·adequate to meet demand. Although 
imports for February-May' averaged3.32 higher than this four­
month period a year ago, a,figure close to 14% was needed just 
to providE! total u. s� su�plie� at the 1978 level. 

The Administration has taken a variety of steps to alleviate 
the gasoline shortage, including: 

0 

0 

urging refiners to increase runs (refine at capacity); 

directing federal agencies to reduce gasoline by 1�%, and 
"working with states and the private sector to conserve 

gasoline; 
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delegating to the governors the authority to implement 
actions to prevent or reduce gasoline lines, including 
minimum· purchase requirements, staggered station hours, 
and odd/even day sales; and 

administering and seeking to improve the gasoline alloca­
tion system to minimize inequities and hardships. 

The .effective implementat-ion 'of thes.e and. other potential 
actions, and·their coordination with measures taken to deal 
with the>middle distillate problem, will·require oversight and 
skillful handling. Over the next week, I will organize our 
forces within the Management Task Force to provide this over-
sight capability. 1 

Threatened Strike by Retail Service Station Operators 

Last week retail service station operators in several states 
were thre�tening to strike over certain features of DOE's 
allocation rules and pricing rules determining profit margins. 
We were able to avert strikes in Pennsylvania and New Jers�y (at 
least for the moment) by promising to shorten the rule making 
process already underway to deal with each of those issues. 
I met with a delegation of retail station operators from 
Pennsylvania and had a conference call with Brendan Byrne and 
the New Jersey operators' representatives. The· Management 
Task Force will continue to monitor this situation. 

Gas Lines and Service Station Closures 

Needless to say, gas lines and service station closings have 
enormously damaging political consequences. Although the 
"blame" will be attributed broadly -- to OPEC, DOE's alloca­
tion rules, the big oil companies, jobbers, and local service 
stations -- in the final analysis, you will be held primarily 
responsible. One bf th��highest priorities of the Management 
Task Force must be to prevent or minimize this political 
liability. 

Management Needs and Strategies 

Since your creation of the Management Task Force eight days ago, 
the critical need for and usefulness of·such a mechanism has 
been fully demonstrated. Not only did it provide an internal 
fulcrum for the Federal government·to·deal with various 
inimediate and short-term management crises and issues.· caused 
by the energy shortage (e.g., the truckers' strike; the 
threatened retail service station operators' shutdown; severe 
State-by-State and other local·ized gasoline shortages and 
gas lines; coordinated handling of critical public information, 
etc.), it also, I think, began to project to the public a sense 
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of focus and command structure in the government for dealing 
with those problems. 

In order to do what needs to be done over the next several 
months in this area (and to fulfil what I understand to be 
your charge to me), it is crucial for us to establish reason­
able lines of responsibility and authority between Stu's 
continuing focus·on the longer...;range policy issues and my 
work in managing the immediate and short�range problems of 
energy shortage. There is, of course, as there always is, 
an overlap between the two at the margin, but I believe that 
we can draw some lines that would be extremely helpful to Stu 
and me, as well as to the Departments. 

For example, I suggest that the Management Task Force, in 
order to deal effectively with the immediate and short-range 
energy shortage problems of gas lines, diesel fuel supply and 
middle distillate reserve build-up for home heating fuel, must 
focus on such issues as the gasoline allocation formula; Clean 
Air Act waivers; refinery yield orders; and oil-to-coal switch­
ing. All of those issues -- and others .like them -- directly ' 

affect the immediate and short-range supply situation and, there­
fore, are essential ingredients·to effective management of those 
problems. On the other hand, issues such as formulation of a 
new gasoline rationing plan; a plan for the development of 
synthetic fuels; possible creation of a national energy 
mobilization board; allocation of the funds raised by the 
windfall profits tax, etc. are ones that Stu should continue 
to be primarily responsible for. It goes without saying that 
Stu and I must constantly interchange and consult with each 
other because none of these issue� can, or should, be decided 
in some artificial division between management and policy. 
For management purposes, however (as I have tried to analyze 
how to achi�ve what you want done), I am simply trying to 
propose a rationale by which· we can operate as effectively 
as possible. For many -reasons, that need no;_:explanation, we 
cannot afford to do anything less than that. 

cc: The Vice President 
Ham Jordan 
Stu Eizenstat , 
Jody Powell 


