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THE WHITE HOUSE . N
WASHINGTON

Mr. President:

Hamilton and Tim
recommend you approving
a drop-by at a reception

after the swearing-in.

Good political and finaﬁ—,

cial people from Texas

would be present.

Jﬁ: apbrove‘

N disapprove
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DEPARTMENT OF STATE //

AMBASSADOR AT LARGE
WASHINGTON

October 29, 1979

The Honorable Jimmy Carter ' Electrestatic Copy Made
President of the United States for Preservation PUrpeses
1600 Pennsylvania Avenue
Washington, D.C. 20500

Dear Mr. President:

As you know, on October 21 the Senate acted
favorably on my nomination to the post of Ambassador-
ar-Large and U.S. Coordinator for Mexican Affairs.

I am now planning a swearing-in ceremony on
Tuesday, November 6 at 4:30 p.m., to be followed at
6:00 p.m. by a reception at the Washington Hilton.
Ambassador Robert Strauss will perform the swearing-
in ceremonies at the 4:30 gathering, to which I am
inviting Texas Hispanic leaders and others who have
taken an active 1nterest in my Congressional and poli-
tical career.

I realize that your schedule is extremely busy,
but I would like to invite you to stop by a few moments
after the ceremony to meet some of the political leaders
there present. Of course, these people already know of
your fine record in support of better relations with
Mexico, and of your many actions to promote greater
respect at home for the civil rights of minority groups.
Your presence would, however, further emphasize your
special concern and many good works in this area to a

~number of people who are community leaders in my home

state of Texas. If your schedule allows you to stop by,
we would schedule the ceremony in _a room at the Whlte
House to facilitate further your attendance.

Thank you for considering this request, and, of
course, for the honor you have shown me by appointing me
to the Ambassador-at-Large position.

S

Yours sincerely,
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WASHINGTON



THE WHITE HOUSE
WASHINGTON

Mr. President:
Do you want to hold

a signing ceremony for

gas rationing?

yes V/ no

Electrostatic Copy Rada
for Pregservation Purposes
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WASHINGTON

/70/2 ¢

CONGRESSIONAL SCHEDULING REQUEST

| J1145 aom  Frl

EVENT: Bill Signing Ceremony - S.1030 Gas Rationing
LENGTH: 15 Minutes |
DATE: Before November 6, final day for action

is midnight November 5
EVENT
DETAILS: Location: . Cabinet Room B

Participants: . to be decided

Press: " Full press coverage
Submitted by Frank Moore /42”1.

7 %/?Qé
‘ /
Date of  Submission OQOctober 26, 1979 !cz v

- P
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THE WHITE HOUSE
WASHINGTON

29 Oct 79

Al McDonald

o The attached was returned in
- - the President's outbox today
and is forwarded to you for

appropriate handling.

Rick Hutcheson .
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FOR STAFFING
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FROM PRESIDENT'S OUTBOX

LOG IN/TO PRESIDENT TCDAY

IMMEDIATE TURNAROUND

NO DEADLINE
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THE WHITE HOUSE
WASHINGTON

October 27, 1979

MEMORANDUM FOR THE PRESIDENT
FROM: AL MCDONALD@"?

SUBJECT: Crime/Law Enforcement Seminar

In line with your suggestion, I talked
with the Attorney General this week .
about the possibility for a Crime/ -
Law Enforcement Seminar here for.
late November or early December.

I indicated your feeling following
seeing the movie "Onion Field" that
this will really stir up the public,
and that there would a wide acclaim
for some supporting action for our
law enforcement agencies.

The Attorney General thought it was

a fine idea and said he believed the
local law enforcement officers would
readily jump at the possibility to
participate in such a seminar here.

He is assigning a team at Justice to
layout a proposal and I will talk

with him before the end of the week to
see that this moves on into a specific
set of plans. ‘

Electrostatic Copy Made
for Presewsation Purpeses




THE WHITE HOUSE
WASHINGTON

Mr. President

Hamilton said he would
call you today or wait

and talk tomorrow.

have Hamilton call

today

V’ wait until tomorrow

Phil

Electrostatic Copy Made
for Prosernation Purposes




October 24, 1979

EYES ONLY

Electrostatic Copy Riads
To: THE PRESIDENT for Prasemation Purpones

FROM: HEDLEY DONOVAN

I am concerned about attitudes toward the press,
yours and your staff's.

I speak from some knowledge -- as an outsider, but
a fairly close-in outsider, of how the Johnson White House and
Nixon White House attitudes toward the press developed. 1In the
case of the Nixon White House, it became a state of paranoia.

A special case perhaps. But the danger sign is a reflex that
blames the press first, and then asks only later -- or maybe
never -- was there some Administration mistake here, and is
there something that needs correcting here.

You were complaining at the Cabinet meeting this
morning that the press headlined your "attack" on high interest
rates at San Diego, instead of reporting that you were against
high interest rates and high inflation rates.

But surely no public figure in the United States is
in favor of the present inflationrates. So it was scarcely news
that you were against these rates. But it was news that you
seemed to be against the present interest rates brought on by

your own recent appointee to the Fed.



I didn't keep exact count but it was my

1mpres51on
that the press or. "medla“ were blamed at least 'six or eight

tlmes thlS mornlng for 51tuat10ns that need broader examination
of who else mlght be at fault.
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THE WHITE HOUSE

WASHINGTON

October 29, 1979

PHOTO OPPORTUNITY FOR REP. LARRY WINN
Monday, October 29, 1979
6:55 p.m. (3 minutes)
The Usher's Office

From: Frank Moore

PURPOSE

To be photographed signing a Bible for the .
Quayle Bible Collection.

BACKGROUND, PARTICIPANTS & PRESS PLAN

Background: Baker University in Baldwin City,
Kansas, has an extensive collection of historical
and antique Bibles. One of the modern features
of the library is a collection autographed by
recent Presidents, beginning with President
Herbert Hoover.

Larry Winn (R-Kansas-3) has been requesting a
photo opportunity with you for several months.
Because of his position on the Foreign Affairs
Committee and because of the priority legislation
before this committee, we think that the meeting
is important.

Participants: The President, Rep. Winn, Gretchen
Poston and/or Valerie Pinson.

Press Plan: White House photographer only.

Electrostatic Copy Made
for Pregservation Purpeses
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THE WHITE HOUSE

WASHINGTON
October 27, 1979

Electrostatic Copy Made d
for Presewation Purpcses

MEETING WITH SELECTED MEMBERS ON HOSPITAL COST CONTAINMENT BILL

Monday, October 29, 1979
1:30 p.m. (20 minutes)
The Cabinet Room

From: Frank Moore

I. PURPOSE

To motivate the members who are for this legislation and
to convert those who are questionable.

ITI. BACKGROUND, PARTICIPANTS AND PRESS PLAN

Background: The majority of these members are undecided
with few leaning in either direction.

The preliminary count from the whip call is not good. Our
count is a little more optimistic. Because we will probably
hit the floor on the week of November 12, we need to get
these undecided nailed down. If word gets out that we are
not making progress, there is a greater chance that the
leadership may want to postpone it further.

We are gaining momentum, and these meetings get many members
who have not focused beyond calls from doctors and hospitals
talking about the positive side of the bill.

Participants: The President, Frank Moore, Bob Maher,
Members of Congress (see attached list).

Press Plan: None

ITI. TALKING POINTS

This is the only anti-inflation measure they will vote on.
Eight states are making their programs work and saving tax-
payer money. It can be done.

This legislation is so flexible that many hospital administra-
tors candidly admit they can easily meet the goal.

This bill is radically different from last year's legislation.
In the first 7 months this year hospitals' marketbasket has been

9% while hospital inflation is running 13.2%. Why should
hospitals run 4 to 5 percent higher than their marketbaskets?




I know that the . hospltal people have told you that your
state' is d01ng well :I'am telling- you that the elght
states w1th programs -are- doing well or the 13.2% would be

15% hlgher.. Most states. are-not meetlng the voluntary goal
that the Amerlcan Hospltal Assoc1atlon set last year.

3yIf your state were, d01ng well then you would be exempt

I;Thls w1ll ‘not 'in. any manner lessen the quallty of care nor

compromlse ex1st1ng serv1ces., To. the contrary, it will
ensure that serv1ce 1s better.f“;

We have ‘a one House veto so you have another opportunlty
to see the results of 'the” voluntary program before a mandatory
program can be put in place. :

We have accepted a sunset prov151on so that thlS program
will have a limited life.

The myth that this will create more paperwork and bureaucracy

is untrue. The only plece of" addltlonal information which

this leglslatlon requires is a  one- llner——that is the cost

of non-supervisory wages.: ‘That's all.'’ The ‘rest of the data
needed for this program'i’s: already belng furnlshed and collected
under - the Medlcare program.. '

I need your help on thlS issue. It 1s a’ vote that you can

go home and tell people about. Young people, old people.

. Everyone is hurt by hospital" costs and many mortgage their
. futures because of it.. : -



R

Members. invited to attend’thé}meéfing.With the President

“ Don.Albosta ~* . u
. ‘Glenn.Anderson:. ... s "o
“Ike - Andrews B
'Doug Applegate
Adam Benjamin -
Charles Bennettﬁ
Tom. Bev1ll L
Marilyn- Bouquard
Jack Brinkley’.
Bill ‘Burlison-
John Cavanaugh
Blll Chappell
Norman* Damours
Glenn English .
Billy Evans’
Dan Glickman
Henry: -Gonzalez
Carroll Hubbard
John Jenrette : .
Bill Nelson - -
Charlie Rose :
Ike Skelton
Charles Wilson of California




MEMBER " LEANING HOSPITALS/EXEMPT

 DISTRICT /  STATE

ALBOSTA, D. 3 ‘ 35/16 207/111
(Dist. 10)

ANDERSON, G. - 2 | 164/57 518/207
(Dist. 32)( : : :

ANDREWS, 11; R 3 - S 1073 127/72
(DlSt 4) AR S I _

APPLEGATE, D;v o 3 L S a12/7 - 205/105
(Dlst l8) ' e ' L ‘ S o S
BEVILL. S 2 o o 387150 . 131/74
(DlSt 4):,/; | - | _ ' IR P
BURLISON; B i}“ R 0 o | 20715 .0 147790
(DlSt.‘lO) e S T L VU

* D! AMOURS, N;fj; R 3 S 16/5% . “27/15

(DlSt l)

ENGLISH G gfﬁff,f v .03 S 49/35T . 119/87
GLICKNAN, DL
f;(DlSt 4) ;

> .‘hf‘-.l6/10;"f_ 144 /117

. aﬁHUBBARD C.,; ﬂ,;~ff‘;% 4 - 20/14 107/77
‘»(Dlst 1) n S ‘ '

‘JENRETTE Jf;';‘ﬂ’ ’ 4 18/14 71/46
(DlSt.h6) o _
NELSON, B. 3 S 11/3 208/77
‘(DlSt 9) - :




HOSPITALS/EXEMPT
MEMBER LEANING —————— e o
DISTRICT // STATE

SKELTON, I. : 0 . 32/21, 147/90
(Dist. 4) S R

WILSON, C. /H. . - 4 o L, 168/57 518/207
(Dist. 31) -~ oo o - R
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THE WHITE HOUSE

WASHINGTON

MEETING WITH SHIRLEY HUFSTEDLER Eumumshﬁh=c°§yﬁﬁ@§
Monday, October 29, 1979 i@gPs’asawaﬂ-@”?‘g’“w"m"
230 2 P.M. (20 minutes)
The Oval Office

FROM: Arnie Miller 7%%/

To interview her for the position of Secretary of
Education.

I. PURPOSE

II. BACKGROUND, PARTICIPANTS & PRESS PLAN

A. Background: Judge Hufstedler met with us, Harold Brown,
and Juanita Kreps this weekend. She is scheduled
to meet the Vice President, Stu, Jim McIntyre,
and Jack prior to your meeting.

As you might expect, stories that she was
under consideration began to circulate last
week. Civil rights and women's groups,
organized labor and higher education responded
positively.

The NEA checked with their California
membership, received very positive reports,
and therefore, feel comfortable with her.
The Chairman of the coalition of groups
which lobbied for the department also is
positive. Some elementary and secondary
education groups question her lack of direct
involvement in education, however.

Hufstedler's resume is attached at Tab A

and the comments we received about her during
our reference checks are at Tab B. Secretaries
Kreps and Brown and Warren Christopher, each

of whom know her well, all think she would be

a solid addition to the Cabinet.

B. Participants: Shirley Hufstedler and Jack Watson.

C. Press Plan: None




SHIRLEY HUFSTEDLER Electrostatic Copy Mada
for Pregervation Purposa®
PROFESSIONAL:

1969-Present Judge, U.S. Court of Appeals, Ninth Circuit

1966 - 1968 Judge, U.S. Second District Court of Appeals
1961 - 1966 Judge, Los Angeles County Superior Court
1951 - 1961 Los Angeles law practice

EDUCATION: Stanford University, LL.B.

University of New Mexico, B.A.

OTHER ACTIVITIES:

Current Trustee at the following:
Occidental College (Vice Chair), Cal Tech,
University of Southern California Law Center (Chair)

Current Member of the Board, American Law Institute
(First Woman Member)

1975-Present Advisor, Jet Propulsion Laboratory -

1975 Chair of Summer Faculty, Salsburg Seminar
1970 - 1973 Trustee, Institute for Court Management
1965 - 1967 Member, California State Board of Education

Former President, Women Lawyers Association

Former Visitor, Pennsylvania and Stanford
Law Schools

NUMEROUS PUBLICATIONS:

- articles on improving the organization of the
judiciary

- a book and several articles on privacy issues

- Equal Justice Under Law, one of the bicentennial
series of Justice

PERSONAL:

Age - 54
Married Seth Hufstedler, prominent Los Angeles attorney, 1949
1l son - Steven Mark

2.6 —a’a.&lmeﬂ&év/ Gy (< (2]

Avid mounta imber (she and her husband regularly travel
to Nepal and climb the Himalayas)
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III. TALKING POINTS

‘1 l If you decide_ to select her, -she has a potentlal
"}-confllct of - 1nterest 1nvolv1ng a, pendlng education

- case that: 1s“ ' 1er.- ‘She ‘is trying. to- resolve

L:the’case imme U If your seléct ‘her, our choices

arejto'ask ‘her” to remove herself: from the rcase causing

it to"be’ reheard or: delay announcrng your selection.

"'She! ‘nderstands the rgency of mov1ng qulckly and

told us - she 'is’ prepared to ‘remove Herself. : You might

want to: offer her .an® addltlonal 24 hours ‘to- conclude it.

2. There are 15 Pre51dent1al app01ntments in- the
new department You should emphasize your desire
to work closely with her on these appointments.

3. She raised with the Vice President and us her long-
standing interest in the Supreme Court, and asked if she
were offered this job would it automatlcally
remove her from con51derat10n 'if a vacancy
develops.

- We told her no. You might want to tell her
you are aware of her interest and while .
obviously no vacancy exists and no decisions
have been made you do not think taking this
position would automatically exclude her from
consideration. ‘ :

4. We have-attached some questions .at Tab C which
you may want to use in the interview.

Attachment




Tab A




Tab B




COMMENTS ABOUT SHIRLEY HUFSTEDLER

-Warren Chrlstopher, Deputy Secretary,of State (law school class-
mate of Hufstedler) '

,ff}An exceptlonal person who competed well 1n ‘a man's
:“world before it was easier to do so.. She has what most
‘.- judges don't -- tre- " i :
" “mendous breadth.( Has a. hlgh 1ntellect, yet would be a management
.+ risk, as.is any. lawyer.f Yet she' is well .organized; I'd evaluate
.- her ‘chances of d01ng well qulte hlgh.w Good public speaker. She's
.- .'been very involved:in’ education, works hard. -- Tremendous idea!
*;Would be very well recelved by the Callfornla liberal community.

-Harold Brown, Secretary of Defense

She ‘was on several of my Boards at Cal Tech. Very smart, with
~good instincts and judgment. All around superlor person for any
- position of responsibility. No shortcomings .in terms of getting

along with people or running an operation. She would do any -job
. .she's given in a very competent fashion. ‘Limited experience in
~education. '

Derek Bok, President, Harvard University

Awfully able. She is very bright. I rank her, very highly.
Would not gamble on her as Secretary, though -- there's no
time to get up to speed on.education 1ssues. I'd worry
about her start-up time.

Juanita Kreps, Secretary of Commerce (former Duke Vice President)

She is exceptional - very able and bright. Brilliant mind.
Appointing her would bring the President immense credit. She can
bridge the divisions in educatlon and provide strong intellectual
leadershlp. . :

Howard. Bowen,~former.Iowa Grinnell President*and Claremont
Chancellor ' . ' ‘ ’ ot

(Juanlta Kreps talked to. hlm.j She says “he" s regarded
as- the dean of hlgher educatlon )

Brllllant 1dea' Not only 1s she one of the brightest people
‘in  the country -- but she knows more about higher education
‘than most- people -who have glven thelr lives to it (we've
‘served on ‘boards" together) “You would get no flack from
knowledgeable higher educatlon people. Indeed, they would
applaud her selectlon. f

Tom Bradley, ‘Mayor of Los Ang;les ‘ ‘

A "superwoman" -- who is no one's captive. Know no one I'd be

- willing to support Stronger -- support her without equivocation.
She is held in great esteem by many people. Appointing her would .
be a plus for the President. : P
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‘Liz\Carpenter, Chair, ERA/America

v-There are a few people in the country who are so superior they |
;jcan ‘do anything.- Shirley's one of those. She's excellent, and her
. interests go far: beyond the judiciary. Writes extremely well, and
*;Qextemporlzes quite wellA-- a . good publlc speaker. You could not
.. "gO wrong namlng ‘her ' --" she!' d be fantastlc at anythlng. I wish she
fjgwere on the Supreme Court' ' : ST :

Douglas Cater, The Aspen Instltute (Human Resources person 1n
' ;,K,the LBJ Whlte House) L oo ,

_MF;A very 1mag1nat1ve 1dea., It would be regarded .as a stroke
*;of genlus to get someone of . her callbre., ~She 'would not be
~-a;'captive: of" -any’ special- interest’ group (many of “us worry

-the department will be- captured) ..Education in America is
heading for a- calamity of -the’ flrst order if it doesn't get
someone with brilliance to lead. . Shirley is very good. In
trUstee'meetings;'when she speaks, her words sound like they
are chiseled in stone, they are so succinct and eloquent.
Very thoughtful about issues facing the American family.

Bruce Murray, Director, Jet Propulsion Lab

She's on my Advisory Council. 1Is a broad, intellectual person
who is fair, not doctrinaire. She is very people-oriented,
relates well with students and cares deeply about education.
She is strong, personable and confident, deals well with
people and has good public presence. You would have to find

a #2 person to manage the department -- bureaucracy would be
new to herj; though she would adapt ‘quickly. She would

operate well as a Cabinet offlcer. She''s a tremendous
intellectual talent -- attractlng her would reflect well on
the White House.

Patharris, Secretary of HEW

She'd have problems 51nce she has no. hands on admlnlstratlve

experlence at any level. Excellent mlnd, would be a great
AG. : N N

Tom Ehrllch, Dlrector, Internatlnal Development Cooperatlon Agency
(former Dean, Stanford Law School) R

R Lo

) Very brlght and has good common sense., I am coﬁfident she
'lcould manage well."‘ '

Byron Whlte, Assoc1ate Justlce, U S Supreme Court

An experienced hlghly competent Judge. Very bright. She has
had “very innovative ideas about improving the judicial system --

has thought creatively about how it can be better organized.
Her speeches are good.
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Peter Jones, Senior VP, Levi-Strauss Co.

She has a good reputation. Not as good as Moyers -- the
country does not know her.

Senator Alan Cranston

Absolutely outstanding jurist -- belongs on the Supreme Court.
Broad gauged, interested in human services. Devoted to
excellence. She's an outstanding person and I have great
respect for her. She's so intelligent, I think she'd be a
good manager, but there is no way to know.

Marge Chambers, Chair, National Conference of University Women

Respect her highly. She has a great intellect. Thinks and
acts well on her feet, and works well with groups. Her
administrative ability would be questioned. Some women
might worry that she'd been taken off the bench; but she's
highly respected across the country.

Judge Ted Goodwin, U.S. Ninth Circuit Court of Appeals

Brilliant. Well organized. Quick. My favorite for the
Supreme Court. My only question would be how she would
handle the bureaucracy. She's quite able, though.

Senator Birch Bayh

Should be on the Supreme Court! Everything I know about

her is positive. Top flight -- in all directions. Creative,
not doctrinaire. Good values. Great judicial temperament.
She gets very high grades.



Tab C //




TAB C

QUESTiONS}i :

hat do you'thlnk are the_moétyimportantﬂprobiemelfacingu

fﬁthose problemS’*

3;ﬁiﬁowado.we-begin-to,reinetiilmpnb ”tonfiﬁenoegin education?

4.' What kinds of people would you recruit for the new
' department'> ~ We w1ll work very closely w1th you.

5. What s your approach on desegregat10n7 Shouid we
try to reach specific statistical goals (e.g., specific
percents of black chlldren per school)'>

6. .Does the back-to-basics movement make sense; or
C should we pursue more innovative: phllOSOphleS of
ec‘iucatlon'> Who should dec1de° PR

7. How do you propose to compensate for your limited
management experlence'>
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WASHINGTON

BRIEFING ON WINDFALL PROFITS TAX FOR COMMUNITY LEADERS FROM FLORIDA,

GEORGIA, MISSOURI, OREGON, WISCONSIN, NEVADA, INDIANA AND NORTH CAROLINA

IT.

Monday, October 29, 1979
3:00 p.m.
The East Room

From: Anne Wexler@”ﬂ*/

PURPOSE

To educate a group of prominent community leaders from Florida

Georgia, Missouri, Oregon, Wisconsin, Nevada, Indiana and North
Carolina on the Windfall Profits Tax, with the expectation that
these leaders will carry our message back to their home states.

BACKGROUND, PARTICIPANTS, AND PRESS PLAN

A. Background

This is the third in a series of Windfall Profits tax
briefings for community leaders from key states. The persons
in attendance were generally selected because of their ability
to influence public opinion in the states of Florida, Georgia,
Missouri, Oregon, Wisconsin, Nevada, Indiana and North Carolina.

B. Participants

Approximately 250 people are expected to attend. 1In general
the audience will consist of political leaders, labor leaders,
state and local elected officials, and representatives of the
elderly, low income, public transit constituencies. Many of
the participants are especially interested in the utilization
of the money for transit and low income assistance.

C. Press Plan

White House Photo and Press Pool for the first five minutes

.of your remarks. In addition, several members of the press will

be in the audience for the entire briefing, including all of your

remarks. They represent media outlets in the home states of the
participants.




ITI. AGENDA

When you arrive, Stu Eizenstat and Bill Miller will be

answering questions from the audience at the completion of
a one-hour briefing.

After you make your remarks and (if you choose) take questions,
there will be a reception in the State Dining Room. (see attached
agenda.)

Iv. TALKING POINTS

Talking points are attached.



3:00

THE WHITE HOUSE

WASHINGTON

" October 29, 1979
* The East Room

AGENDA

- Opening Remarks

" Energy and the Windfall

Profits Tax
Windfall Profits Tax
and Legislative Update

Questions and Answers

‘Rémérksf

"wffReception-fﬂThe-StétéﬁDinihg

- Room -

* ENERGY AND THE WINDFALL PROFITS TAX

. BRIEFING FOR COMMUNITY LEADERS g

Anne Wexler
Assistant to the President

Stuart Eizenstat
Assistant to the President

G. William Miller
Secretary, Department
of Treasury

Stuart Eizenstat and

'G. William Miller

The Pfesident



TALKING POINTS

- Since the day I took office, development of an energy
‘program- to see our nation through a transitional period
- of tight and even scarce o0il supplies has been a top

priority of my Administration. The reason that I have
attached such importance to the energy issue is straight-
forward: adeguate and reliable supplies of energy,
especially from our own domestic resources are essential
if this country is to remain both free and prosperous.
The strength of America's voice around the world, the
strength of our currency, the health of our economy and
our ability to lick inflation depend in large part on
whether we are able to overcome our dangerous dependence
on imported foreign oil.

The gasoline lines and diesel fuel shortages we saw last
spring and early summer have abated. Our heating oil
supplies, seriously depleted earlier this year, have
been rebuilt to levels adequate to meet this winter's
needs. We have made some progress toward the resolution
of very difficult issues such as natural gas pricing and
reform of utility rate structures. We have put in Place
tax credits for installation of solar and energy saving

devices in our homes and businesses, and we have revamped

- our ability to convert utility and major 1ndustry oil
and gas consuming facilities to coal. I have begun the
process of gradual decontrol of crude oil prices to put

an end to a system which encouraged rather than discouraged

additional crude oil imports, and which dampened -rather
‘than accelerated domestic production. These are all
important steps toward returning the future direction of
American energy policy to American control. But we have
not yet completed Congressional action on a program -
which will permit us to make urgently needed investments
in America's energy future. It is this remaining agenda
which I want to talk to you about today.

First, it is lmportant to understand the nature of the
_problem which we face. Almost half of the crude oil we

" need to make heating o0il, gasoline, and other petroleum

products comes from overseas. More than two-thirds of .
those imports come from the OPEC countries -- countries
whose pricing and production policies we do not control.

If one or another of those countries decides to cut back

production, or, as occurred last winter in Iran, is torm
by intermal turmoil which stops production of crude oil,

" we and the other oil consuming nations of the world feel

that impact in supply shortages. 1 hen the OPEC nations
decide, as they did last June, to raise dramatically

‘their crude oil prices, our economy :feels that shock, and

each one ,Bf us feels it at the gas pump or in heating
oil bills.
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The program which I outlined last July 16 in Kansas City
is - a program designed to cut that cord of dependence on

- foreign supplies of o0il. It is designed to ensure that

we never again import as much oil as we did in 1977 and
that all new demands for energy in the U.S. is met from
American conservation or American sources. We have
enormous natural and human resources. The United States
has the largest coal reserves in the free world. Ve
have the eguivalent of another Alaskan north slope if
we act to retrofit our homes and buildings. e have a
workforce whose skill and dedication is unmatched any-
where else in the world. And we have that -enormous -

- technical genius and inventive capacity which has led

all other nations in the modern era. Harnessing these
forces, and pulling together to cut our foreign oil

- dependence will require major new investments in America's

energy future -- investments which are unparalled in peacetine.

At the heart of this program is the windfall profits
tax to recapture for .all Americans some of the profits
which would otherwise accrue to the o0il industry as a
result of phased decontrol and the rapid increases in
world oil prices dictated by the OPEC cartel. The
decontrol program I have proposed will provide important
new incentives to find new oil supplies and to better
and more fully develop known reserves. The windfall

profits tax I have proposed is carefully tailored to
- make sure that incentives are provided where' they are

truly needed to increase damestic production. But. where

‘a windfall would occur -- for example in an existing
.well which does not reguire substantial new investment

to maintain current levels of productlon -- a portion
of the price increase that decontrol will bring can
and should be captured for investment on behalf of our
entire nation.

I'd like to talk to you specifically about some of those
needs. First is how we assist the least fortunate in

our society in coping with the rising costs of energy..

I have recommendec¢ to the Congress a program which, when
fully effectlve, will provide $2.4 billion per year to
assist low income families and those llVlng on fixed incomes

© such as many of the elderly, meet their energy bills.

This assistance will reach over 7 million needy households
in this country who otherwise may have been forced to
choose between food and fuel. The need for assistance
will begin this winter, and I have already asked the
Congress for $400 million out of general revenues for the
¢crisis assistance program to help pay heating bills

when otherwise .services would be shut off. I have also
sent a request to Congress for an additional $1.2 billion
to help low income households meet their heating needs

© this winter. It is now up to the Congress tc act on

these supplemental reqguests and on the windfall profits
tax» which will provide us with the revenues to pay for
the grant program.
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7. The second need is additional incentives for conservation.

‘While tax credits are now available.to help homeowners

" and businesses make conservation investments, additional
assistance is needed to help those homeowners who cznnot
take full advantage of tax credits. The Department of
Energy and my own staff are now working with Congressional
leaders to put in place a program which will provide
$6 billion in assistance :in the form of loan subsidies
to moderate and-low income families across ths nation.
It is still cheaper to save a barrel of oil than to

produce one, and investments in conservation will con-
tinue to pay dividends year after year in keeplng basic
energy requlrements to a minimum.

8. Over half of the 011 used in the U.S. goes for transpor-
tation. ©Nowhere is the need for new investments clearer
than in America's public transit facilities. We need
new busses to expand or upgrade the services which our
cities and communities provide. Where rail systems are

- under construction, those need to be accelerated. 1In
the case of some of our older cities, rail transit need .
to be refurbished or expanded. I have proposed that
we invest some $13 billion over the decade of the 1980's
in new transit facilities which will help us save more
than 250,000 barrels of oil per day by 1990. We will -
also spend an additional $3.5 billion to improve the
efficiency of our automobiles and the .way we use them.

9. We must also accelerate our efforts to find alternatives
to the o0il we must now import. I have proposed the
establishment of a National Solar Energy Bank to be

- funded@ at $200 million each year for the next ten years.
This will let homeowners and commercial-building owners
make use of solar technologies which are available now
to help cut use of 0il, natural gas and electricity.

- In addition, we have proposed tax credits to stimulate
investments. in renewable resources such as the sun,
wind energy, wood stoves, and gasahol.

10. ‘Coal too has a critical role to play in reducing our
- national dependence on o0il. We have proposed to

accelerate utility use of coal as a substitute for the
oil they now burn and will provide assistance to

-utilities in meeting those costs in order to mitigate
the electric rate increases which would otherwise occur.
And I haye proposed the creation of an Energy Security
Corporatlon to help the private sector invest in new
technologies for making more useable ligquids and gasses
from coal and other organic matter and to develop our
heretofore untapped supplies of unconventional natural
gas. '

A}

11. I have confidence in America and our ability to make the
right choices now for our future. But it will take
courage to make those decisions, and the windfall
profits tax to pay for them. We need a windfall tax
that is balanced between legitimate production needs
and the need to develop all the other sources oi new
supplies I have just mentioned. When we consider



exemptions from the windfall tax or new tax credits,
we must look at whether those exemptions can meet our
goals for reducing oil imports. I believe that the
tax which I sent to the Congress last April meets

the basic test of equity and fairness and we must all
work through the legislative process to ensure that the
final product of Congressional action also meets those
criteria. '
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Governor Byrne, Governor Grasso, Governors

(full list to come), and other Northeastern

leaders --- my special congratulations to your Coalition of
Northeastern Governors for holding this summit conference on
energy. I know your work here will be creative, thorough, and

responsible. You deserve the thanks of every citizen of this

region.

Of all the summit meetings I attend as President, an energy

——
——

summit is perhaps the most vital because my first duty as President

—— e et e

of the United States is the security and well-being of this

nation -- and that is precisely what is at stake for all of

America as we unite to meet our energy challenge.

=
- To put it simply and starkly: On January <{j£g£?, the price of
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crude oil was $2.10 a barrel. The price has shot up over ten
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fold in six years. In the last year alone it has practically
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doubled. Yet all this time our appetite, our consumption, and --

most serious of all -- our reliance on foreign sources has been
: eF—
growing.
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Last winter's supply interruption hammered home the hard’
lesson once again -- our nation had become dependent on the

undependable, and addlcted to the unaffordable.

| e e

e e et e e

Many of you in the Northeast had seen the dangers growing

[

greater for some time, and moved to meet them head on not just
because of your region's special needs -- but because as
governors and as business and labor leaders you have to face

real decisions right where you live.

You began to fight -- not with easy explanations and
irresponsible promises, but with real actions =-- and the result

has been real progress.



I want to stress to the nation the encouraging lesson of

your, experience -- nothing is more important in the long run as

m“;meétfﬁéfthe~toughést probléms head5opr Letiqsﬁﬁse the time we

.~ have together to do exactly that ‘today.

For almost seven years we have refused to face what energy

really costs. Every time we turned on another light, or bought

a bigger car, or built a drafty house, or a poorly designed

P P
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factory, machine, or road -- we put off paying the real cost

of energy.

As a reSult of artificial controls we have not learned to

conserve, we have not enéouraged our own industry to grow, and

.we have not,allOWed_Q;hgr_sburqes of energy tq_become competitive.
By trying EQ cheat ééélityifor:éo }6ﬁnge haVé"So faf cheated
ourselves ofﬁan»6pé§f;#ﬁi;¥ft9;§h;ﬁgé.%fj6§€¥§hly the way we
produce and consume éhef?jL&?Uttq.mdderﬁiie_our entire economy

and to secure our nation's energy"fpéedom»forever.



I am determined -- as I know you are -- that‘we shall not

 vmiss this great opportunityito set ourfnatioﬁ'§n a safe, just,
_éhé£#Qspdnsible course.‘fWe'must helpfAmerﬁ§é55i£§ undérstand,that
- fécihg up to the truth abouﬁ_our energy»sﬁppliéé does 29; mean

we have to do without things -- it means we have to do things

differently. We are going to enter the 1980's sure of the
realities we are facing -- not fleeing from the truth. And we are
going to gain control‘of the resources of America for the benefit
of the people of America =-- to help stimulate'businesses, create

thousands of jobs, and make our industrial capacity more competitive.

By that I mean that we will -- through a strong windfall
profits tax -- pay to ourselves the true cost of energy, so that
/"-—'—-—_ D ——

we can ourselves ﬁay;for changing the way we produce and use energy.

I am pleased to say that the House of Representatives has
acted and will continue to support our fight with a strong windfall

profits tax bill. I am also pleased the Senate Finance Committee



.Hgs.é basic tax plan. The crucial test is coming now. With your
T —_—

:Hélp I am confident we will meet that test.

k"Last week at a WhitevHQuse_meeting’of the;NatiOﬁgl'Citizensu
Coé}ition for the Windfali’é;oﬁits Téx, chéigediby Goverhor Byrne,
vai said:
"In a free enterprise system, profits are
justifiable, but I believe that thgse third

quarter profits vividly demonstrate the need

o

for a major portion of unearned profits from

the oil companies to go into the general

service of the American people. The windfall

profits tax that we proposed to the Congress was

adequate to leave. the 0il companies enough °

profit to éxéldfé-fqr new oil;‘new-gas_aﬁdftoi

provide~maxiﬁdﬁ*@ﬁgficéﬁ_COntributidnfto'
meeting our energy-needs; I think theférogsed

voices of the American public led by you is the



" best possible way we can meet the tremendous

influence of the oil lobbyists on Capitol Hill."

‘a&%?ThéQHouse measure'will leéVe"to Ehe oil produq§rs,l5l

‘billion dollars over the'hextmteniyears -- a very fair amount of

incentive by any standard. However, the proposal reported by the

Senate Finance Committee would leave them the staggering amount

e

of 374 billion dollars in net returns.

These ten-year figures do not even include inflation

adjustment. Depending on supply, price, and inflation, it is

conceivable we could be talking of trillion dollar totals for

the first time. There 'is simply no way such sums of money can be

justified in terms of new production or concentrated in the hands

of a few combaniesffjfit;belongs to-America. And even so that

kind of capitglvmeaqsifar’more than a once?infa-lifetime windfall

N .

for us -- it is the best-way our society ‘has of revitalizing our
2 :,lal H - ' > TTT—

entire economy and regaining our. competitive position in the world.

e

e



374 billion of today's dollars, invested throughout
America's large and small: businessgs can provide incentives, jobs

and-stimulate inventiveness for ‘such things such:'as weatheri-

—_—

zation of homes and apartmehts,,betfer public transportation,

fuel efficient cars, widespread use of solar energy, and commercial-

—

ization of new fuel techonologies, all of which in turn produce

greater prosperity by producing more energy.

In short, the price every American pays for energy is every
American's capital. Let us use it wisely and justly together --

particularly in the areas of low income assistance, mass transit,

———

SR

and producing new American energy through synthetics, renewables,

and conservation.

Even without the passage of théIWiﬁdfall profits tax we
have already begﬁn:to;dbf$b; ‘ 

Last April, I first prdpdéed:that we provide special

<

assistance for the very poorest in our country who might otherwise
——— P .
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\'hayglto make the cruel choice this winter between eating and

G -
B

, “%fhéating -- between staying warm and paying the rent.

Most poor familiesfwillVSpend 25f35'pgrcent'6f their
incomes on energy needs -- 60 percent morezby.1981 than just
last year. My proposals for this winter and coming winters

constitute a workable response to this problem. No longer will

those in our society who are least able to bear this burden face
the cold of winter with@i uncertainty and fear. And, no longer
will you and the Federal government have to plan and react on

a crisis-by-crisis basis.

Under my proposal, we will provide $1.6 billionvthis year

for low income energy assistance and $2.4 billion for each year

thereafter -- all to be financed from the windfall profits tax.

Part of the $1.6 billion I haVévasked Céngress to provide will

O

go directly to the states. and governors for distribution, and

part will be distributed by the Federal Government as direct
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cééh paymenfs.

You recognize this:crying need just ast}do. Credit must

) i'35"yj"0l.1>"haVe already

given this program and ﬁhé"advance planhiﬁgffOt:this winter that
is already occuring here in New England -- although I must tell
you in all‘honesty that the record early snowfall in Washington

had something to do with the record early action by Congress.

Some funds for this winter -- $250 million --have already
——

been appropriated and will be coming to the Statés in a matter

of days. And because the windfall profits tax is still being

—— o

contested and wintefiis almost here I have asked that the

remainder ——'$1.35 bil1ion -- be made availabie,how'-v to be

paid back fromﬁthe Winﬁfail profits tax.

I am pleased toffé;J_ybﬁftHiéfiézgoing'forward in Congress
even as we meet here today. I will be even more pleased to call

you shortly and say the checks are in the mail.
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Low income assistance is only one way we can make the

" &iédfall profits tax work for us. We can multiply our efforts

¥*.and incentives for the creation of new energy through greater

use of coal and natural.gas, thtbugh'éyhtheticrfuels, through

—

renewable sources such as solar and low-head hydro, and above

e -

all more efficient use of energy in homes, businesses, auto-
e o~

mobiles, and public transportation. With the windfall profits
tax we will tap these reserves as surely as drilling a well or

building a pipeline.

For example we know that homes, apartments, and commercial

buildings across this country, if retrofitted to become energy
——ee '

efficient, would provide us with the equivalent of another

Prudhoe Bay in o0il reserves.

My Administration is workihg with the Congress to agree
on the best way to subsidize conservation investments by

homeowners and apartment building owners. The existing tax
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,cfed;ts of the National Energy Act remain in force and evidence

’froﬁflast_year alone shows that some 10% of middle and higher
L ——

lyincoﬁgyhouseholds are participating,

" ..We will seek to eliminate fhe,current prohibition on utility

finahcing of conservation investments and leave this to the option

S

of the utilities and their state regulatory commissions. We will

also require utilities to offer basic energy audits of any

residential building which is served by that utility, and we are
asking that this legislation make those audits available at no

cost to utility customers.

We are already supporting over 200 million dollars for so-
called "House chtoff programs. New skills must be developed to
‘do this job well, aﬂd:We are supporting a program for state

training and cértificatioh of homeignergy auditors.

We already have a low-income weatherization program in



- 12 -

placé}that has had problems. We are working hard to ensure

_fthese fundé are better managed, delivered more efficiently, and

The Federal government is already committing hundreds of
tting hundreds o

millions of dollars to,conéervation in every field from laboratory

research to neighborhood outreach. Strengthened with the windfall

profits tax, we will be able to do much more.

In many of these conservation areas we are following the

lead of the Northeast -- for you are demonstrating to the nation

that energy conservation is the cheapest, cleanest, and quickest
-

form of energy production.

All of ;heségéighsupoinﬁy to a_$equ?eAfuture for our
country if we continue:our: strong-leadership. “You know that
our couhﬁry;hadféevefékpfébiems_wféhﬁggéplinéﬁﬁﬁis'summer. But

throughOuEﬁthaf difficult period of~$hdf£§gé‘-— when tempers ran
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'éven higher than the gas tanks ran low -- my top concern was to

fﬁﬁfepare for this winter.

I am pleased to tell you that we will have necessary fuel
to see us through the winter. This month oufﬁpfihary,stocks

reached 240 million barrels, and I have released them for distri-

bution. The lesson is very clear -- if someone in charge does

not take the heat at some time -- no one else may have any later.

Another of the actions that I pledged was better management
.0of the supplies that we have. It will not be enough to have 240
million barrels of oil in storage somewhere if there is an
emergency shorfage where you live. Therefore, I have created a

special heating oil,managemeng‘gzggp to assure steady and

predictable_delivepies throughout this winter. The group, led

by the Depa:tment'of Energy,-inVoivés‘Agriculture, Transportation,

< o ~

-

and even the Coast Guard anéfthe'Afmy‘Corp of Engineers in case

=

we have severe transportation problems because of excessive
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icing or excessive snow. They will work closely with the industry

:ftand ﬁith»state and local governments. Special emphasis is placed

- ?.dnfCQordihation'withhGoVernbfé,:fThg:headQQAftéré'bf this group

is in Boston and thé5§eém is5é1ready'in action.

We are going through some tough transition years =-- from
fuel so cheap we never thought about it -- to fuel so expensive
——— '—_\

we can't think about anything else. We are going to come through

these times together -- business people, labor, governors, oil
companies, the elderly, the cities, farmers =-- united, as one

great nation should be.

Over two years ago I‘declaréd the energy problem to be the
moral equivalent ofywéﬁi»,This Jqu 15th and. 16th I declared the
war itself and'éaidagbéi?on the;baftiefield'Of energy our nation
would unite énd«prevéii% _i intené,go éon;?ﬁue to lead and win

that fight.

Ours is the greatest, stroﬁgest; freest nation on earth.
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‘There are simply no limits to our development as a people, as a

?,b_§o¢ietyrand as a nation -- as long as we face the truth about

’ourselves;Qournproblems, and our strengths"and”fééoufces‘together.

That is the way it shouid be -- and with your help -- that

is the way it will be.

I have pointed a course for the 1980's that is sound and
fair. Your hard work here at this energy summit helps us pass

another important marker on that course. We will not be divided,

we will not be deluded, or distracted. Together we will keep

this nation moving steadily towards energy security, ‘energy

freedom, and energy renewal.

Together wé;Wili get this job done.




