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THE WHITLHO.I;J?E 

WASHINGTON 

1/9/80 

Marcia: 

note s¢ot,ty, ·f.?l:mpbell' s comment 

attached · Bergland .memo. Jack 
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Please 
on t�e 
and -I.im Mcintyre concurred with secretarY 

Bergland. I do not think that the 

President nee'ds to see this memo. 

Do you think Jack cou ld respond to Mr. 

smith and cc secretarY Bergland. 

This is reallY one of the wierdest 

Presidential memos that I have ever 

seen. Let 'me know what happens. 

Patti :t-laloomian 
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UNITED STATES 
DEPARTMENT 
OF AGRICULTURE 

National 
Finance 

· Center 

P. 0. Box 60000 
New Orleans, 
Louisiana 70160 

DATE: September 141 1979 

IN REPLY 
REFER TO: RE-1 

SUBJECT: Employee Suggestion No. NFC-S-30-79 
Arthur B ·. · Smith 

TO: John A. Johnson, Jr., Chief 
Design and Programming Division 

We have evaluated the suggestion submitted by Arthur B. Smith 
concerning a performance· evaluation of supervisors by sub­
ordinates. �his suggestion could not be adopted as an original· 
idea, .as it is presently under consideration government-wide. 
We recommend rejection on this basis. 

The Office of Personnel Management has endorsed this system 
of rating to be conducted on an experimental and voluntary 
basis by Federal Agencies. At least two pubiications have 
carried accounts of_this endorsement: the DPM employees' 
publication, "The Bulletin," and the August 27, 1979, edition 
of "Weekly Federal Employees' News Digest." 

Please express our appreciation to M�. Smith for his interest 
in contributing to the improvement of operations at the NFC. 

ii�, Chief cr�equirements & Evaluation Division 

Attachment 
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Write your suggestion below. If desired, attach 

additional information, charts, sketches, etc. 

In presenting your su11gestion, show: 

(1) What is the present method? 
(2) Disadvantages of present method 
(3) The proposed method, and 

BRIEF SUMMA RY OF SUGGESTION 

U.S. DEPARTMENT OF AGAlCUI.TURB 

(4) Advantages and/or estimated savings, and! 

reflect 

a. Why is it necessary? 

b. What is its purpose? 

c. Where should it be done? 
d. Who should do it? 

·e. How is the best way to do it? 

Perfonnance evaluation of Supervisors by subordinates. 

DETAILED EXPLANATION 

1. · The present way that supervisors evaluate the perfo:rrnance of their sub­
ordinates and pass this infonnatian an to a higher echelon, I suggest this 
method also be used in reverse; that is, subordinates in all echelons evaluate 

the perfonnance of their irrrredi.ate supervisors and pass this infonnation on to 
higher echelons. 

2. With the availibility of this infonnation, any supervisor in any echelon 
will have a dual view of performance of his subomate supervisors and/or 
nan-supervisors. 

·3. Whatever the uses are of the infonnatian in the present. perfo:rrnance 
evaluation, this use fullness will be greatly increased by a view frc:rn the. 
bottom-up rather than only a top-da-m view. 

4. In view of President carters new Civil �rvice reorganization plan, to eliminate 
inefficient personnel, all echelons would be affected fairly instead as now 
that the lower echelons has little recourse, when the el�ation of persormel 
may be caused by other than good noti ves :�uch a§ a variety of personal 
feelings. 

5. This suggestion could be disapproved by supervisors who are inefficient � 
selves and fear that this suggestion means that they would be dismissed. 

6. To put this suggestion into effect, the present perfo:rrnance evaluation 
docurrerit could be revised to include both. supe:ry:isor and and subordinate, 
or a new separate docurrent could be disigned. 

DATE SUBMITTED . 

SUGGESTION NO, 

R Eic E I v ED BY ·(Name and title .. r aupervi11or) 

/Jf(e,H/c $13/?T/?AA/ l> 
DATE (Approved or referred) 

(Supervisor see reverse) 
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THiS SIDS TO BE FiLLED IN BY SUPERVISORS AND RE\TI_EWING _OFF�Cift...,"�"J� 
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SUPERVISORS AND REVIE\iiNG OFFICIALS: Pass this proposal on to your supervisor until it reaches the control level desi�� 
nated in your agency in�>tructions .. ,.Indicate belq:w.if. (a)s.ou .have_put_.i.nto .. �ff.ect, (b) you recommend but lack authority to adopt, or 
<c> you do not  rec:·a-m;nenCI �d'-reaso1ns ·t:il.en!ro'r�'":.Ai's� ·provid� 'be�t'estirri'at�'���sible of annual dollar savings and intangible bene� 
fits. Report reshlts: of·any _.te�i"s'ii'!ade-of the s\igge'stibn: Da.teandcinitial--conuri�rii&-'lmd� recolnm:endatioli-� �set=fohh-::belCiw� \ 
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U.S. DEPARTMENT OF AGRICULTURE 

OFFICE: OF THE: SECRETARY 

WASHINGTON, D.C. 20Z50 

OFFICIAL eUSINE:SS 

PENALTY FOR PRIVATE USE, $300 

The President 
The White House 

Washington, D. C. 

POSTAGE: AND FEES PAID 

U.S. DEPARTMENT OF AGRICULTURE: 

AGR 101 

20500 
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ID 795962 

DATE: 02 JAN 80 

Rc::ei�•··1. I - �- g 0 
Olfk:.,;:· oi thu DiJ·.::J<.tor 

T H E W H I T E H 0 U S E 

WASHINGTON 

FOR Acri�IRMAN CAMPBE0 
JIM MCINTYRE 

JACK WATSON 

INFO CM.Y : 

SUBJEcr: BERGLAND MEMO RE EM.PLOYEE St.J3GESTION PROORAM RE 

PERFORMANCE E�LUATION OF SUPERVISORS BY SUBORDINATES 

�IIIH++-I+IIIIIIIHI +++-HIH-lH-ll-1-l+H-H+ IH-liHH-liiiiiHIIH 

+ RESPONSE DUE TO RICK HUTCHESON STAFF SECRETARY (456-7052) + 

+ B Y: 1200 PM FRIDAY 04 JAN 80 + 

�IIIH +Iliiii�IIIHI -lii+�IIHIIIII�IH�II IIIIIHIIIIIIIIHI+++ 

ACTION RE(}JESTED: YOUR COJ\f1ENTS 

STAFF RESPONSE: ( ) I CONCUR. ( ) NO COMMENT. ( ) HOLD. 

PLEASE NOTE arHER COMMENTS BELOW: 

Electrostatic Copy Made 

for Preurtlatlon Purposes 
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In Reply Refer To: 

United States of America 

Office of 
Personnel Management 

HEHORAND UM FOR Rick Hutcheson 
Staff Secretary 
The \fui te House 

FRm1: Alan K. Campbell 
Director 

Washington, D.C. 20415 

January 9, 1980 

SUBJECT: Bergland Hemorandum re Employee Suggestion Program re 
Performance Evaluation of Supervisors by Subor dinates 

The Office of Personnel Management d oes not support the adoption, 
on a government-wide basis, of Hr. Smith's suggestion for the 
evaluation of super visors by subordinates. 

The concept has been considered within the Office of Personnel 
Management and its predecessor agency, the Civil Service Commission, 
over several years. No formal action has been taken to date with 
respect to it, however, beyond encouraging agencies to experiment 
with the concept on a voluntary basis as it meets their needs for 
improving performance appraisal. In OPH's opinion, more information 
about the use and effectiveness of the concept is needed before it 
should be mandated government-wide. 

Your Reference: 

CON 114-24-3 
January 1979 
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ID 795962 T H E  W H I T E H O U S E  

WASH INGTON 

DATE: . vJJ/-
FOR ACTION: 

02 JAN 80 vJ� 
OIAIRMAN CAMPBELL. , . � .JACK WATSON__-·� 

INFO CNLY: 

SUBJECT: BERGLAND MEMO RE EMPLOYEE SUGGESTION PROGRAM RE 

PERFORMANCE �LUATION OF SUPERVISORS BY SUBORDINATES 

-t H HH Ill H-t Ill l-I-t+ H IIIII H 11111-H Il-l H IIIIIIIII·H I H II 1-1 I H 

+ R ESPONSE DUE TO RICK HUTCHESON STAFF SECRETARY (456-7052) + 

+ BY: 1200 PM FRIDAY 04 JAN 80 + 

-t++++11HIIHH-IIH-I HIIIIIHHIIIHI-I-IH 11111-HIHIIHH-11111 

ACTION REQUESTED: YOUR CDMMENTS 

STAFF RESPONSE: ( ) I CONCUR. ( ) NO COMMENT. ( ) H OLD. 

PLEASE NOTE OTHER COMMENTS BELOW: 

IE�ectrostatle Copy Made 

for Preserva�lon Purposes 
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VICE PRE SIDENT 

JORDAN 
CUTLER 
DONOVAN 
EIZENSTAT 

MCDONALD 
MOORE 
POWELL 
WATSON 

WEDDINGTON 
WEXLER 

BRZEZINSKI 
MCINTYRE 
SCHULTZE 

/7 

)� c�·fL/-A-( 
ANDRUS 
ASKEW 
BERGLAND 

B ROWN 
CIVILETTI 
DUNCAN 
GOLDSCHMIDT 
HAR RIS 

KREPS 
LANDRIEU 

MARSHALL 

- · · · .. . 

FOR STAFFING 
FOR INFORMATION 

FROM PRESIDENT'S OUTBOX 

LOG IN/TO PRESIDENT TODAY 
IMMEDIATE TURNAROUND 

NO DEADLINE 
FOR APPROPRIATE HANDLING 

LAST DAY FOR ACTION 

ADMIN CONFID 

CONFIDENTIAL 
SECRET 
EYES ONLY 

tf 
MILLER 

VANCE 

BUTLER 
C&'iPBELL 
H. CARTER 
CLOUGH 

CRUIKSHANK 
FIRST LADY 

FRANCIS 
HARDEN 

HERTZBERG 
HUTCHESON 

KAHN 
LINDER 

MARTIN 
MILLER 
MOE 
PETERSON 
PRESS 
SANDERS 
SPETH 
STRAUSS 
TORRES 
VOORDE 

WISE 
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!EIGctrostatlc Ce�py MadQt 

for Preservation Purposes 
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