[Board of Directors, Energy Security Corporation, 5/27/80]

Folder Citation: Collection: Office of Staff Secretary; Series: Presidential Files; Folder: [Board
of Directors, Energy Security Corporation, 5/27/80]; Container 163

To See Complete Finding Aid:
http://www.jimmycarterlibrary.gov/library/findingaids/Staff Secretary.pdf



http://www.jimmycarterlibrary.gov/library/findingaids/Staff_Secretary.pdf

THE WhHiTE Housg
o WASHINGTO_N
H . - -

727_'May 80

_ Jack Watson
. ‘ Arnije Miller

The attached
- : the

was returned in
resident'

S outboy today
and is-forwarde O you for
appropriate handling.

Rick Hutcheson

RO

— e
e




.........

Ut R,

,

— | .
.,<//(é — Sl Eg 7l<
a/ﬂaé / //;'n/ f Z/ Jro
THE WHITE HOUSE 7/ 4/2/7 _ [%44 o S

WASHINGTON e Lovss/ .z zdas sl

//; /% - —/:74«1/ /f»é/ Ao e
Tialso T o

e ccfré:17 -

MEMORANDUM FOR THE PRESIDENT %‘/

FROM: gack warson/
ARNIE MILLER/F

SUBJECT: Board of{Difectors, Energy Security Corporation
(ESC) - . o

We expect passage of the bill creating the ESC to occur in early
June. The bill will mandate a seven-member bi-partisan Board of
Directors: a full-timeé Chairman and Chief Executive Officer, and
six other directors who may be either full-time or part-time.

Because we have not wanted to jeopardize the progress of the leg-
islation, we have restricted ourselves to consultations within
the Administration. We have worked with Bill Miller, Charles
Duncan, Cecil Andrus, Harold Brown, Philip Klutznick, Graham
Claytor, Stu Eizenstat, Sol Linowitz, Frank Press, Lloyd Cutler,
John White of OMB, Frank Pace, Clark Clifford, Hedley Donovan,"
Bob Strauss, Charlie Schultze, Al McDonald, and Anne Wexler.

They have helped us to develop the criteria, identify candidates,
and assess the candidates against the criteria.

The criteria are discussed in Appendix 1 to this memo. Assessments

and background data concerning candidates appear in Appendices 2
and 3. '

We have developed a list of candidates -for the Chairmanship. Some
of them have expressed interest in the position. Our recommen-
dations in order of preference are: Irv Shapiro, Frank Cary,
Fletcher Byrom, and Bob Charpie. The rationale for our recom-
mendations is developed in the assessments at Appendix 2.

We have also developed a strategy for approaching the leading candi-
dates which will enable us to act swiftly and effectively.
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Page Two

We have asked Reg Jones, of GE, to join us in developing and
executing this plan. He is ideal because he knows most of the
candidates personally, understands the requirements of the job,
and commands enormous respect in the business community. Reg

has told us that he is willing to help us and is reviewing our
material.

Our plan is to recommend a Chairman to you before recommending
people for the other six directorships. Our work on candidates
for the other six positions is well advanced. We want, however,
to do more research before presenting a report on them to you.
We expect to have such a report completed within two weeks. Reg
Jones is willing to help with these positions also.

If we can move expeditiously with this plan, we would hope to
have your decision for Chairman and perhaps some of the Director-
ships for announcement when you sign the bill in June. Our aim
is to have the Board of Directors confirmed by August 7th, when
the Senate recesses for the Democratic Convention.

RECOMMENDATIONS

That you allow us to approach the target group of four candidates

in the order suggested (i.e., Irv Shapiro, Frank Cary, Fletcher
Byrom, Bob Charpie).

approve disapprove

Comments

That you allow us to use Reg Jones as our key recruiter.

__l/_ approve dis approve ._:_7_.._-_ -

Comments
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QAPPENDIxﬂl. - CRITERIA

1.1 CRITERIA FOR THE CHAIRMAN

The crrterla for the Chalrman are shown as- Exhlblt A, following -this
page. They empha51ze SklllS in four maln,functlonal ‘areas:

-Phlgh technology management

= investment management
' =’.institution bulldlng R R ' s ot
-. polltlcal acumen- in deallng w1th the Congress, Federal
‘.agenc1es, constltuency groups, and the medla.

When we began to deflne the crlterla, we concelved of the ESC
prlmarlly as an- 1nvestment bank and empha51zed 1nvestment management
skills. However, ‘as. we talked .with” your Cablnet members” and advisors,
our: oplnlon changed . There:is unanlmlty among “them and us .that high
technology management skills deserve a-higher priority than investment
skills.- As 'Bill Miller put it: "If your projects are badly conceived
technlcally, you can have  the best investment banking arrangements in
the world and you can end up with nothlng. If you. have projects which
are well conceived ‘technically, and’ your investment banklng arrangements
‘are less than optimum, you still come out with something of value."

The ESC will be operating in a  highly political environment. Its
leadership will need polltlcal skills of a high order if the ESC is
to accomplish its missions amid the heavy and often confllctlng
pressures applled by the Congress, constltuency groups, other
Federal agencies, and the medla.-

Our goal is to find a truly outstandlng high technology manager who also
‘has ‘the skills to succeed in a complex political world. Hé or she must

be someone who has risked large amounts of money successfully on complex

products and processes-while:at the same time attalnlng a good under-
standlng of how Washlngton works.

1 2 CRITERIA FOR THE OTHER DIRECTORS

-The crlterla for- the other Dlrectors should not differ essentlally from
those: for. the Chairman. We would seek among the other Board. Members

a mix of. characterlstlcs whlch would supplement and balance those of
-the- Chalrman.vThe ‘Board as. a: whole should ‘represent a healthy blend

‘of hlgh technology management, 1nvestment management, institution
bulldlng skllls, governmental know—how, and’ geographlcal represen-
tatlon. : S : : .

"Several of the people ‘we. are: cons1der1ng are candldates both for
Chairman and for. regular: Board ‘Member; while- others would fit the
.regular ‘Board Member. category only.L It is therefore “likely that we
will’ recommend that .onhe ‘or ‘more of the. regular Board seats be filled
by ‘those ‘whom.we- con51dered for the Chalrmanshlp but whom you did
not select - for thathost.. ‘ S



EXHIBIT A.

CRITERIA

 CHATRMAN OFfTHEZENERGYfSEGURITY CORPORATION

'Someone ‘who 1s an 1nst1tut10n bullder -- a person who can
soundly construct "a: corporation which could become the largest
ﬂln U.-S hlstory 1n terms of assets. :

Someone who has had outstandlng success ‘in commlttlng large
sums of money based on rlsk/reward assessments..

‘Someone who is. skllled 1n flnan01a1 negotlatlons and in

.-dealingin the ‘major- types of- financial instruments (e.g.,

y-'bonds,.dlrect loans, - 1oan guarantees, equlty part1c1patlons,
'purchase agreements) ' - S
Someone who has e1ther-'
0
- successfully managed new hlgh technology processes
- and products, or

-‘demonstrated a thorough understanding of this. type
of managemerit. :

Someone who would be able to operate effectively with the
‘Congress, the White House, ‘and the Federal agencies
and who would have their respect.

‘Someone who can effectively build support with the general
~public and with key constituency, prlvate industry, and
‘media groups. :

Someone who can develop and execute an energy strategy for
the ESC which will balance a broad range of public
needs. For example:

- to create new energy industries which will prove
viable ‘in an‘intenSely cOmpetitive“environment

- to ‘get the. prlvate .sector to increase the produc—
tlon of synfuels vastly by 1992

to protect the env1ronment on Federal and other
lands whlch contaln the synfuel raw materlals.

‘fSomeone who ‘can. attract people of outstandlng ab111ty

',to key p031t10ns throughout the ESC

'uSomeone who is. energetlc and who can make a maxlmum
effort over several years to bulld a successful corpo-
ratlon. : R L it

'A‘Someone who has a- record of social respon51b111ty and an
' untarnlshed reputatlon.

‘ Someone whose record of success is unquestloned



l

iy

. APPENDIX 2

i1

| —




)\

APPENDIX 2 - ASSESSMENTS OF LEADING CANDIDATES
FOR CHAIRMAN

Our top choices: in order of preference are: Irv Shapiro, Frank
Cary, Fletcher Byrom, - and Bob Charple. They are discussed in the
paragraphs whlch follow. o

1. IRV SHAPIRO - Chalrman of the Board and CEO duPont, Wllmlngton,
: o Delaware : o RO .

Irv Shaplro (63) has an 1deal comblnatlon of talents for the
ESC. Chalrmanshlp.‘ He is" a- tough, successful .manager who is used
to taking-.risks in ‘the hundreds of ‘millions of dollars on high
technology pro;ects.m_He has tremendous prestlge in the business
community and has demonstrated sophlstlcated polltlcal skllls.

‘Shap1r0'earned a reputatlon'as an outstandlng_attorneyvduring
eight years at the Justice Department prior to joining duPont's

“legal staff in 1951. Before taking on general management duties,

his biggest assignment was duPont's divestiture of GM stock, which
involved successful lobbying forvlegislationron Capitol Hill. He
became Chairman and CEO -in 1974, the first non-duPont to head the
firm. He has provided strong, successful, and public- spirited
leadership since 1974. Shapiro is a past Chairman of the Business
Roundtable and also serves on the Conference Board, the Ford Founda-
tion, and several corporate boards including Citicorp and IBM.

Although Shapiro has declined other Administration positions,

we believe the national importance of ESC dictates that we approach
him for this job.

2. FRANK CARY - Chairman of the Board, IBM,.Armonk ‘New York

Frank Cary (59) has held p051t10ns of 1ncrea51ng respon51b111ty
with IBM since ‘1948, becomlng Chairman and CEO in 1973. ‘Cary has an
outstanding success record in high-technology risk-taking involving
hundreds of. ‘millions of dollars, and his general management skills are
said to be superb._ ‘He is familiar with the Washington environment and

:hlS appp01ntment would ‘be". strongly supported ‘'by the. business community,
~where his- ‘prestige is very ‘high.-IBM has. a small, _centralized core of

de01s1on—makers and:'Cary has: played a very -strong role in determining

“IBM's course. Although hé is. not:.as dynamic as-. other candidates, he
'conv1nces by the- strength of hlS arguments and ‘his grasp of the facts.
‘Cary is a ‘past’ ‘Chairman of the Conference Board 'and also serves on

the Business Roundtable, the Brooklngs Instltutlon and the boards

'of Morgan Guaranty, ABC,. and Merck

: Cary faces mandatory retlrement in December and is now cons1der1ng
career options.  His' w1fe, Anne, reportedly will play a major role in
h1s dellberatlons..ﬁ



3. FLETCHER BYROM - Chairman of the Board and CEO, Kopper's Company,
"Inc., Pittsburgh, Pennsylvania

Fletcher Byrom (61), a metallurgical engineer, joined Koppers in
1947 after two years with American Steel and Wire Company, and a five-
year Navy career. He was associated with the Tar Products Division of
Koppers for 11 years. In 1968 he was named CEO and has been Chairman
since 1970. Byrom has a reputation as an excellent manager and an
innovative thinker and problem-solver. Koppers' per share earnings
have increased over six-fold since 1970. Much of this growth is
attributed to Byrom's success in high technology risk-taking and his
insistence on eliminating unsuccessful operations. He is also credited
with changing Koppers from a rigid organization to a more flexible,
incentive-oriented company. Many of Koppers' chemical operations are
similar to the process-oriented synfuels technologies.

He has a strong background in public service; he has parti-
cipated in regional governmental groups, has served as Chairman of
the Conference Board, and is currently Chairman of the Committee
for Economic Development. Although he does not have the prestige
of Irv Shapiro or Frank Cary, the impact in the business community
of Byrom's appointment would be strongly positive. He is not well
known in Washington, and has little direct government experience.

We have heard that, after 12 years as a CEO, Byrom may be
seeking another major challenge.

4. ROBERT CHARPIE - President and CEO, Cabot Corporation, Boston,
Massachusetts

Robert Charpie (54), a physicist, rose to become Director of
the Reactor Division at the Oak Ridge National Laboratory. He left
there in 1961 for Union Carbide, where he held positions of in-
creasing responsibility, and served as President of the Electronics
Division for two years. From 1968 to 1969, he was President of
Bell & Howell Company.

Since 1969, he has been President and CEO of Cabot Corporation,
a high-technology, process industry company which is heavily involved
in compounds from coal, and oil and gas products. Under Charpie's
leadership, Cabot has developed a highly profitable energy business.
Charpie is credited with making key decisions which turned the com-
pany in successful new directions. He is regarded as an excellent
manager, but is not widely known in the business community. He
would be a vigorous, articulate spokesperson for ESC. He is public-
spirited, having served on the National Science Board, and as an
advisor to you on the NASA Space Shuttle problems. Charpie cannot be
considered a candidate for one of the six part-time Director positions
because Cabot's energy operations would pose serious conflict of
interest problems. Charpie is familiar with the Washington environ-
ment. He is Chairman of the Mitre Corporation and a Director of
Honeywell, the First National Bank of Boston, Champion International,
and General Cinema.
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~APPENDIX 3 - BACKGROUND‘ DATA CONCERNING CANDIDATES
T : FOR CHAIRMAN :

'ﬁfiThiéfAbﬁehdik]¢dﬁtainsidaféﬁhﬁqutfthgvfblloWiﬁquﬁdiViduals:

TIIrVLng Shaplro

‘ ?iFrank Cary
lfFletcher Byrom

VRobertaCharg;e.




EXPERIENCE

1951 - Date -

1943 - 1951

OTHER ACTIVITIES

Director:

Member:

EDUCATION

1941
1939

PERSONAL

White Male
Age 63
Democrat

IRVING SAUL SHAPIRO
Delaware

E. I. duPont de Nemoufs & Company, Inc.

Chairman of the Board and
Chief Executive Officer

1974 - Date

1973 - 1974 Vice Chairman of the Board

1970 - 1973 Vice President

1951 - 1970 Various legal and management
positions

Attorney, Criminal Division,
Department of Justice

Bank of Delaware

Citicorp

Citibank

IBM

Continental American Insurance Co.

Advisory Council on Japan-U.S. Economic Relations
U.S.-USSR Trade & Economic Council

Business Council

Business Roundtable

The Conference Board

The Ford Foundation

University of Minnesota, LL.B.
University of Minnesota, B.S.



Clark Clifford:

Hapdld;BtOWﬁjﬁf«

Sdl,Linowifiz
Bill Millers:

Lloyd Cutler:

Bob Strauss:

Frank Pace=r

Hedley Donovan:-
Al McDonald:

Anne Wexler:

Phil Klutznick:

COMMENTS ON IRVING SHAPIRO

ﬁKhQﬁé”WashiﬁQioﬁ §eryfwéli; Is a toﬁgh,v
. spirited, splendid person. . . |

ﬂ3A+}:T
fKngws hiszery;ﬁéll,v Excellént.

A+: o

A+.

Terrific. Knows "process" fechnology. Knows
government. Closest to the President of the
leading candidates.

A+. Probably no interest.

Best amohg,the majdr candidates. ‘Keener sense
of politics. than Cary. Would have preferred

- DeButts to both of them, but DeButts won't take

it.
Best of the leading candidates.
Wouldn't take the job.

Would make a great choice. Already endorsed
the President.

A+.



EXPERIENCE

1948 - Date

OTHER ACTIVITIES

Director:

FRANK TAYLOR CARY

New York

International Business Machines

1973
1971
1967
1966

1964

1948

Date
1972
1971
1967

1966

1964

Chairman of the Board

President

Senior Vice President

Vice President, General Manager,
Data Processing Group
President,

Data Processing Division
Various management posts

Morgan Guaranty Trust Company of New York

Merck & Company

ABC

National Chairman:

Trustee:

Member:

EDUCATION
1948
1943

PERSONAL

White Male
Age 59

Junior Achievement

Brookings Institution
American Museum of Natural History
Museum of Modern Art

Business Council
Business Roundtable
Conference Board

Stanford University, M.B.A.

U.C.L.A.,

BCS.



COMMENTS ON FRANK CARY

Clark Clifford: Excellent.
Harold Brown: A+.
Graham Claytor: Superb manager.
Sol Linowitz: A+.
Bill Miller: A+.
Stu Eizenstat: Best you could get.
Lloyd Cutler: Retiring this year at 60. He is everything
we need. Could be interested.
Bob Strauss: A+. No interest whatsoever.
Frank Pace: Such superb team support at IBM that it's very

tough to gauge his role. We need to do able
research on this.

Hedley Donovan: Number 2 among the leading candidates. Shapiro
is Number 1.

Al McDonald: By far the best of the leading candidates.
Broad experience, young, strong. Lots of
technical involvement, lots of risk taking.

Anne Wexler: Excellent.

Phil Klutznick: A+.

Jim McIntyre: Outstanding; don't know if the President knows him.



FLETCHER LAUMAN BYROM
Pennsylvania

EXPERIENCE

1947 - Date Koppers Company, Inc.

1970 - Date Chairman
1968 - Date Chief Executive Officer
1960 - 1967 President, Director,
Chief Administrative Officer
1958 - 1960 Vice President, General Manager

Tar Products Division, Koppers Company, Inc.

1955 - 1958 Vice President and
Assistant General Manager

1954 - 1955 Assistant Vice President,
Manager of Operations
1947 - 1954 Assistant to General Manager
1942 - 1947 Procurement and Administrative Coordination,

Naval Ordnance Laboratory,
Bureau of Ordnance and Research Planning Board,
U. S. Navy Department

1940 - 1942 Sales Engineer,
American Steel and Wire Company

OTHER ACTIVITIES

Director: Ralston Purina
Continental Group, Inc.
North American Philips Corporation
Mellon National Corporation
ASARCO (formerly American Smelting and Refining Co.)

Member, Board of Directors:
Regional Industrial Development Corporation
Pittsburgh Regional Planning Association
Allegheny Conference on Community Development

Member: The Conference Board ]
Committee for Economic Development (Chairman)
Business Council
EDUCATION
1940 Pennsylvania State University, B.S. (Metallurgy)

PERSONAL

White Male
Age 61



Graham Claytor:

Sol Linowitz:
Bob Strauss:

Frank Pace:

Hedley Donovan:
Al McDonald:
Bill Miller:

Phil Klutznick:

COMMENTS ON FLETCHER BYROM

Knows him well as a supplier and a customer
from Southern Railway days. Very strongly
recommended. A truly outstanding man.

Very good. Should be high on our 1list.

B+. May not be interested.

Very bright, very able. May lack political
sophistication.

Very vigorous. Very bright.
First class. Very public spirited.
Outstanding. Would be a very good choice.

Should be considered seriously. Excellent.
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EXPERIENCE

p31969f

'Q:;9§87

1966
1964
1963

_}196lf73

19585

1954
1952
1950

11947

Date:
11969 . jPre51dent Bell & Howell Company
1968 -
1966 .

1964
1963

1961

1958
1954
1952

1950

OTHER ACTIVITIES

Director:
Trustee:
1969 - 1976
1965 - 1967 -
1959"-719631
EDUCATION' -
1950;1:);-v
01949 ¢
o198
PERSONAL
Whlte Male B

Age.54; ,vfﬂqw

ROBERT CHARPIE
Massachusetts-

F:Pre51dent, D1rector, Cabot Corporatlon :‘

" Union. Carblde. , Sl o

* President, Electronlcs D1v151on

- Director," Technology R

General Manager, Development Department

Manager, Advanced Development

Oak Rldge Natlonal Laboratorx.

Director, Reactor Division-

Assistant Research Director »
Technical Assistant to Research Director
Scientist T

WestinghoUse Electric Corporation

First National Bank, Boston -
Champion Internatlonal Corporatlon
Honeywell, Incorporated ©~

General C1nema Corporatlon’

Carnegie- Mellon Instltute :
M1tre Corporatlon (since 1972, Chalrman)

Member, Natlonal 501ence Board
Chalrman, Invention & Innovatlon Panel
U.S. Department of Commerce

.'Secretary, General " Adv1sory Commlttee,

Atomlc Energy Comm1551on

-VLCarnegle Tech, D Sc.f(Theoretlcal Phy51cs)
‘“Carnegie Tech, M.S." s
“Ap;Carnegle Tech B 'S. (w1th Honors)
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Frank PreSe}?

John ‘Sawhill: -
- _f“=ﬂ-“tfor the Washlngton polltlcal env1ronment.w

~John-White:

Harold Bpowngs

COMMENTS ON ROBERT CHARPIE

t;As good as you can get. A rlsk taker, an outstandlng
.. ~scientist with an energy. background - bu51ness 1eader.
-Forceful and artlculate.j Knows Wash1ngton.h¢.

Able bu51nessman and sc1entlst.‘ May be too forceful

; -A good ch01ce. Very able and artlculate. Dld an
iggexcellent job on the space shuttle problem._

TZWell—quallfled technlcally.; Has lots of 1ndustr1a1

experience. Somewhat overconfldent but -able.




