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THE WHITE HOUSE
WASHINGTON
June 4, 1980

MEMORANDUM TO THE PRESIDENT

FROM: ALFRED E. KAHN W/

SUBJECT: Agenda for tomorrow's breakfast meeting on
inflation

I am sorry to have to give you more reading matter than usual,
but we have some immediate decisions to make on what to do
about CWPS in light of the Senate's vote to kill the autho-
rization for its expansion, and we ought to begin the only

slightly longer-term process of thinking about the future of
the pay and price standards.

I suggest, therefore, we discuss

1. The options available to us with respect to the size
of CWPS and its monitoring activities (see the attached memo
from Bob Russell and me, "CWPS options").

2. The four specific pay standards issues outstanding
between us and the Pay Advisory Committee (See the attached
Eyes Only memo from me to you, "The pay standard -- outstanding
issues and longer-term prospects," which summarizes some
confidential discussions I held with John Dunlop and leading
members of the Pay Advisory Committee.)

3. Some fundamental decisions we are going to have to
make in the next month or so about the future of the standards
program. (See the enclosed memo from Bob and me, "Long-range
options for the standards program.")

Only the first of these involves decisions we will have to make
at the meeting, if at all possible.

Electrostatic Copy Made
for Preservation Purposes
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THE WHITE HOUSE

WASHINGTON

June 4, 1980

MEMORANDUM TO THE' PRES IIDENT

FROM: ALFRED E. KAHN M/
' R. ROBERT RUSSELL

SUBJECT: CWPS Options

As you know, on Monday, in part because of a last minute inter-
vention by the AFL-CIO, the Senate overturned its Banking Com-
mittee's recommendation that CWPS be permitted its expansion,
and instead voted to reauthorize CWPS at our present level; a
similar bill is on the House floor and we -see no possibility

of a more favorable outcome there.

During the past 2 1/2 months, we have been straining our resources
to keep the program viable and credible until we could begin the
‘expansion, by vigorously seeking and publicizing corrective ac-
tions by non-compliers and by holding regular industry meetings.
This has been terrlbly difficult because the Council has been
understaffed -- in large part because the expenses of the Pay

and Price Advisory Committee (for which we ‘have ‘not yet gotten

a supplemental) have been a substantial. drain on an already over-
ly austere budget. We had counted on the expansion authorization
to solve these budgetary problems; the setback in the Congress

. makes it necessary to make some décisions now.

We need your decisions about what to do in the near future, and
what we should say publicly about our plans in the light of
Congress - refusal to support full expans1on.,

Optlon l: Get our staff back up to our. authorlzed ceiling (233)
N and do what we can w1th1n that llmlt

The Senate actlon ma1nta1ns our authorlzed ce111ng at 233,
but our 1980 approprlatlon is insufficient to let’ ‘us.:reach that
1eve1\ To.get up to~"233, therefore,‘we would- have to transfer
40 Council employees ‘to. the payrolls ‘of ‘other agenc1es. OMB has
confirmed-'this requirement, but-observes. it- will be -extremely
dlfflcult to- get CWPS' member . agenc1es to- prov1de this level of
support and that some members of Congress might object even to
this degree of support for CWPS, in. Vlew ‘of the recent ‘Senate
vote.



That ceiling was selected to admlnlster a program coverlng roughly
1350 companles,'at ar, t1me when both the pay and price standards
were generally supported (or at -least: accepted) by the business
communlty 'On.‘March ‘14, you’ announced an’ 1nten51f1catlon of the
prlce monltorlng, 1nclud1ng coverlng an addltlonal .1400 companies
in the $100'million to $250 million range, developlng ‘a. selective
prenotlflcatlon program,‘establlshlng ‘a field~audit capablllty,
and reducing turnaround t1me on: exceptlons and noncompllance
dec151ons. L v ” s . : ,

Held to 233 people, we would have to cut back on thls plan in
several ways. _ ,

° 1Instead of scrutinizing every.company'report,“we would
have to resort to selective monitoring of "the expanded
universe of companles. We ‘would concentrate on the
larger companies, but any monltorlng of the newly re-
porting ones would have to be at the expense of uni-
versal scrutiny of the above $250 million group. In
practice, we would follow up. for the smallér.onés only
in cases where the companles ‘report themselves out of
compliance, unless there is spec¢ific reason to suspect
noncompliance. ' SRR

We would not establish a prenotlflcatlon program or
create any field audit teams.

We would have to discontinue passing on exceptions to
the price standardsexcept in cases of noncompllance,
this undoubtedly would string out that process.

In short, we can attempt tofgivevthe'appearance,of beefing up the
monitoring effort, but in fact would have to allow a substantial
number of companies to go unchecked. '

To carry on even these levels of act1v1ty,‘we are going to have to
rely. on computers more-than we have in the past. To do this, we
_need your authorlzatlon also to obtaln f1nanc1ng help from member
agenc1es of the Counc11 for,greater use of computers.

“Flnally, we need your approval to use- member agenc1es ~funds and
“travel. budget authority for.essential CWPS and Pay" and ‘Price
Commlttee travel., CWPS ‘has. v1rtually ‘no: authorlty remalnlng within
the" statutory travel: celllng imposed by: ‘the 1980 budget - again
_because we have not béen ‘compensated for the’ travel costs imposed
on. us: by the Pay and Prlce Committees =-- whlch were not contemplated
when the 1980 budget was enacted.‘y“- e <3~ :

If you agree w1th these last two proposals in. pr1n01ple, we will
give you a spe01f1c request promptly OMB observes, however, that
it w1ll be. extremely dlfflcult to ralse these dollars as well.

e




Option 2: Expand the program ‘

“An 1ncrease of roughly 80 people (whlch would take us ‘40
above the 233). would allow us to do a; credlble job ‘of putting
into effect the . proposals announced -on; March 14 -- namely, :to
establish a 11m1ted field audit: prOgram (2" teams as ‘opposed to
the’ planned?lO), as llmlted prenotlflcatlon program (coverlng
-roughly :50: companles) ‘and- ‘Process:. the forms of all reportlng
companles.‘ ‘We: would,;however, not process exceptlon ‘requests
from companles 1n the_$100 m11110n to $250 mllllon range.

Since the CWPS Act currently authorlzes the Counc1l to- use
resources (staff and/or dollars) of its: member agencies or de-
partments, it would be feasible to augment the CWPS staff adminis-
tratively. Any move in that direction could however, be seen as
constituting an open defiance of Congréess, and might provoke a
confrontation that could result in Congress deleting the borrowing
authority from our statute. Private consultations w1th a few key
Congressmen might of course disclose that this very modest ex-
pansion would. go unchallenged. ‘

For thisvoption as well'as,#l,‘we could do much more'with'your
authorization to obtain the -additional computer and travel capa-
bility we ask for under the first option.

Option '3: Cut back on the Program

‘We are now markedly below our ceiling and our present budget
cannot support even that limited staff. If we do not get addi-
tional funds from other agencies, we will have" to cut back further
-on. the staff through RIF procedures, which would mean we would fall
short of being able to fulfill even our pre-March 14 responsibilities
let alone make any pretense. of rev1ew1ng the 3000 reports we have
received thus far from companles in the $100-m11110n—to -$250 million
range. o

Recommendatlon

° We do not feelwecan recommend a ch01ce between Optlon 1 and
2 untll after we have had our dlscu551on.ag .
: : ?thn e1ther event we recommend the 1ncreased fundlng ‘for :com-
" oo ,gnputers and travel L : : . i :

5_“We should 1ssue a publlc statement descrlblng the ways
in: wh1ch ‘we. w1ll be forced to” cut back’ our plans ‘unless
the House reverses the Senate actlon. ; :




EXECUTIVE OFFICE OF THE PRESIDENT
COUNCIL ON WAGE AND PRICE STABILITY
WINDER BUILDING, 600 - 17TH STREET, NW.
WASHINGTON, D.C. 20506

June 4, 1980

MEMORANDUM TO THE PRESIDENT

From : Alfred E. Kahn ‘
R. Robert Russell

'Subject : Long Run Options for the Standards Program

It is necessary to start planning now for the third year of the pay/
price standards. To this end, we have given some thought to both the
past effectiveness of the program and what it is likely to be able to
achieve in the future. We have reached the following preliminary
conclusions:

o The standards held down the underlying rate of
inflation and the rate of wage inflation by one
to two percentage points in the first 1-1/2 years
of the program.

o Public support is, however, clearly waning, as was
poignantly illustrated by the Senate action two
days ago.

o There is some doubt about how effective the program

is likely to be over the next year. As we move

into recession, slack labor and product markets will
automatically make the standards less restraining --
and less necessary. This is especially true of the
pay standard, because of its substantial relaxation
this year. It is becoming increasingly difficult to
hold both the pay and the price programs together,
because of the inevitable strains and distortions that
accumulate with even voluntary guidelines.

o The Chairman and the business and labor sides of the
Pay Advisory Committee are pushing for further relaxa-
tion of the pay standard, as described in another paper
submitted to you today.

o Because the pay standard is the cornerstone of the
guidelines policy, its relaxation is especially dis-
concerting. Product prices typically ride on top of
labor costs, and the latter account for about three-
fourths of total costs, on average.
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Fred Kahn describes to you in a separate memo the
apparent attitude of the Pay Advisory Committee about
the continuation of the entire program after October 1,
1980, which makes it important that we decide, inde-
pendently, where we want to go with it. In this connec-
tion, you should know that the AFL-CIO and Heath Larry
(the head of business side of the Committee) have urged
Congress to abolish the Council on Wage and Price
Stability. :

Since we do not believe that an effective guidelines program can be
held together for a third year without some major restructuring, we
focus here on three available options. We urge you not to make a
choice now, but want you to have a sense of the kinds of decisions
we will have to make in the weeks ahead.

o

Undertake a concerted effort to construct a true social
compact with labor and business, in which the business
and labor communities would agree to genuine restraint,
perhaps in return for certain anti-recession policies
that those parties want. This would be very difficult
to pull off, but we think it is worth exploring. Its
chances of success would depend, among other things,

on our ability to persuade representatives of business
and labor of our absolute determination to follow a path
of fiscal and monetary austerity sufficient to produce
something like full employment only if there is genuine
restraint in the setting of wages and prices. A given
flow of expenditures can support higher or lower levels
of real output and employment depending on what happens
to prices and wages. The essence of a social compact
would be an exchange of agreements for a very restric-
tive wage (and perhaps price) standard, on the one side,
and a commensurate extra amount of real GNP and employ-
ment on the other. If business and labor could be
convinced that higher inflation means lower output and
lower employment, they might agree to a meaningful social
compact. ‘

Develop a tax incentive plan and send it to the Congress.
Although a TIP would not have contributed a lot to the
anti-inflation program during the past year and a half
(because the problems were not caused by noncompliance),
it would probably be helpful over the next year because
the problem now lies in the underlying inflation rate,
and because eroding public support is going to make it
much harder to secure compliance with the voluntary
standards. A TIP plan might provide the necessary addi-
tional inducement, and thus give the program the shot in
the arm needed to keep it alive for another year. The
disadvantages of a TIP are that we would have a hard time

~getting such a proposal through the Congress, and the

AFL-CIO has consistently opposed TIPs of all kinds.
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o} Keep the program alive through. the election and, after
a reasonable hiatus, abandon it. We believe that this
could be done graciously by announcing that (a) the
program had served a useful purpose over the last two
years in preventing a major spillover of the oil price
explosion into the industrial and service core of the
economy, but (b) now that the inflation rate is down
(it could well be in the single-digit range over the
summer) and labor and product markets are slack, there
is no longer a need for the standards, and (c) this kind
of regulatory intervention, extended over years, intro-
duces growing inequities, distortions, and inefficiencies
that interfere progressively with the long-run attack on
inflation.

The easiest way to carry out this approach would be to
(1) extend the pay standard through the rest of calendar-
year 1980 (we could get a formal recommendation from the
Pay Advisory Committee to this effect, on the ground that
it was only recently that we adopted the second year pay
standard), and (2) announce a new price standard (to take
effect October 1, 1980) that restores the nexus between
the pay and price standards (this would require a slight
relaxation in the price standards -- an action that is
being urged upon us by the business community). This
policy has the added advantage of putting us out in front
of the Pay Advisory Committee.

Whichever of the options is selected, we see no downside risk in
proceeding to develop third-year price standards, while there are
serious political problems (and, at the least, wasted resources) in
thinking about a third-year pay standard. If you agree with this
conclusion, we will publish an Issues Paper in early July, discussing
only the price standard.




THE WHITE HOUSE
WASHINGTON

June 4, 1980
EYES ONLY

ADMINISTRATIVELY. CONFIDENTIAL -

MEMORANDUM TO THE PRESIDENT

FROM: ALFRED E. KAHN

SUBJECT:. - The Pay Standard =-: Outstandlng Issues and
"Longer-Term Prospectsz" S .

This memo started out as a summary of some conversations I under-
took, at EPG's ‘suggestion, with‘John'DunIOP'and leading members of
the Pay Advisory'COmmittee; to confront in an integrated fashion
(rather than piecemeal, issue by issue) the apparent direction of
the Committee and its s1gn1f1cance for the future of the pay stan-
dard.

The recent intervention by the AFL-CIO to defeat the CWPS expan-
sion and to remove our statutory authority to use the contract
sanction gives added urgency to these explorations, and to our
deciding in thenear future what our reaction should be.
”KIEHdﬁéh'themﬁéﬁVersat16ns”wIII"é6ﬁEiﬁﬁé7”I"EHiﬁK‘If"iﬁﬁBftant for
you to get a sense of them, even though we are not: ready to present

you with a series of clearly defined alternatlve courses of action
or recommendatlons. :

‘The Four Spe01flc Pay Issues

Since I have: previously told you about these, I will summarize them
here, as brlefly ‘as p0531b1e-

1. The Committee is- g01ng to 1n51st that we permit front«
loadlng of multl—year collective. bargalnlng contracts. - That would
allow-a unlon a.10% percent ‘increase in the" first: year,. so-long as
the . average annual 1ncrease over the entire contract falls w1th1n
the 7% = 9% range. It was the plaln .language ‘of" the Commlttee s.
recommendatlons (that we accepted). disallowing" first year provi-
sions in- excess of 9% percent that helped" reconcile us to the
unreallstlcally low 7> percent evaluation- of COLA clauses in these
‘same’ multi-year contracts.



2. The Committee is also arguing that inequity exceptions
granted during the interim period between:last October 1, the
beginning of the second program- year, ‘and our adoption of the
7% - 9% range should not be counted in the second-year increases,
but should instead be-attributed. to: the flrst year. As we see it,
this would add to the allowable. 9% percent ceiling (which we -
accepted in part prec1se1y because of the inequities  that had
arisen under the first- -year standards) whatever increment was
authorized by 'CWPS when the standard was still .7 percent, includ-
ing the automatic one percentage point catch up for non-COLA
. protected workers, and, if the Committee insists, would therefore
‘'give almost all workers a 10% percent ceiling for the second
program year. Our clear understanding that the Committee had
agreed to withdraw its previous recommendation on this point was
a major consideration in our accepting the remainder of its recom-
mendations for the pay standard. There is still some possibility
of compromlse on this one. : :

3. It seems clear the Commlttee is going to recommend we
approve the two-year contract between the 0il Chemical and Atomic
Workers Union and the major oil refineries, which provides annual
chargeable pay-rate increases of 10.5 percent. The rationaliza-
tion would have to be either a tandem exception -- linking the

wage increases of oil workers with those of auto and steel workers,

teamsters, and others -- or as a correction for non-COLA-protected
workers. Acceptlng the tandem argument would set a dangerous
precedent, in principle allowing wage increases far in excess of
9% percent almost as a matter of course; and accepting the non-
.COLA catch-up would, again, establish an almost universal 10%
-percent standard. o :

In p01nt of fact, the OCAW settlement is in 11ne with
the other major settlements during the last year r and a half
(principally autos, rubber, steel, electrical, and teamsters); but
this, of course, is only because of our underevaluation -of COLA
- clauses in each of those others. But, by the same token, our
accepting it would further aggravate the 1nequ1t1es between union
and non-union workers, and legltlmlze an increase in the under-
lying rate of" 1nf1atlon. :

.. 4. Finally, there is the continuing issue of sanctions: the
business ' and union members are in effect joined in demanding their
withdrawal. The Committee has not made any specific demands yet,
but the issue remains a constant irritant: the latest incident

was a challenge by a labor member to our continuing to requlre'
certificates of compliance as a condition of participating in
government procurement. Our agreement with labor had been to
‘1eave'a11 regulations in place, subjedt'to our informal agreement
not to use the contract sanction "as long as the voluntary process
is working.™"



My Discussions with Dunlop, Donahue and Larry

I began the conversations by summarizing our fears and ques-
tions about the direction the PAC seems to be'taking, and thenot
unrelated evidences of a decline in the pay program's credibility
and effectiveness -- p0551bly to the dlsappearlng point:

o I summarlzed the four outstandlng PAC issues and my
interpretation of- the PAC's. apparent positions as
involving ‘a serious relaxation of the 7% - 9% percent
standard. I:remonstrated,in: partlcular'“that :any -find-
ingzby“CWPS that the OCAW settlement was in compliance
with the standard, would surely deal at least as crush-
ing a ‘blow to our credibility as had our similar declara-
tion in the case of the Teamsters.

o I cited evidence that the pay standard is being quite
. widely ignored. We have, for example, compiled a list

of 53 contract settlements in the construction industry
in the first quarter of 1980 -- out of 135 -- that range,
fairly uniformly, between 10 and 20 percent. And only
30 companies in the entire country, so far, have chosen
to report to us, as we had requested, settlements above
8% percent.

o I pointed out that while the steel, aluminum and long-
shoremen's settlements may all be in compliance with the
standards, (because of the 7% percent COLA evaluation),
they will almost certainly cost much more than 10% per
year, and everyone knows it.

o I noted finally, that the news of our having forsworn
use of the contract sanction "so long as the voluntary
program is working" has encouraged a general view that
our standards -- and particularly the pay standard -
can be flouted with total 1mpun1ty

I then asked how the Pay Advisory Commlttee>construes its
function in these circumstances.® Was my assumption incorrect
that they were supposed to help us secure compliance with the
standards? If their every recommendation is to be a recommenda-
tion to relax, how can people be expected to take the standards
seriously?  If we are asked to forswear. the contract sanction,
do we mnot have a right to ask the PAC what it is doing actlvely
to induce restra1nt° ' .

Indeed, I’asked,;might:the-preSent circumstances call, not
for a relaxation of the  standard but for a strengthened accord?
There is, I submitted, a causal link between higher wage settle-
ments and mounting unemployment. Might not a substantially
tighter pay standard -- "while I am dreaming, let me suggest 6
percent" -- be a reasonable price to pay. for a relaxation of
budgetary policy, the sharp recent declines in interest rates,
and a sharply declining rate of CPI increase as well?



The Dunlop-Donahue-Larry Ré&sponses

The responses essentially confirmed the attitudes I have
already described in dlscu551ng the four outstandlng pay 1ssues.
(I will not extend this memorandum with a listing of their
supporting arguments ) .They are clearly. prepared to fight for
front loading, along w1th retentlon of the 7% COLA evaluatlon.
They deny. that the- intention or effect of their recommendations
on the inequity" adjustment would be to set up a universal 10%
percent celllng, but will insist on acceptance of their proposal,
at least in the 59 specific cases in which-CWPS granted corrections .
in excess of the automatic 1%. And on OCAW, Tom Donahue asserted
that organized labor would "laugh at the whole program" if we
held OCAW out of compliance ~- ‘in an industry where labor costs
are so small a percentage of the total, company .profits so large,
and the settlement came, involving a non-COLA contract, after a
thirteen week strike.

, Indeed, Donahue asserted (again with no contradiction from
the others), it is not clear how long organized labor can hold
out for 7% - 9% percent, given the behavior of the CPI since
labor accepted it. That observation applies also to my hypo-
thetical suggestion of a tougher social compact with a lower wage
standard: even though Tom readily agreed that, say, a 6 percent
pay standard would be a price worth paying for a $40 billion more
stimulative fiscal policy and reduced interest rates, he dlso
made it clear that labor was not about to undertake such an act
of faith.

The most elaborate response, however, was a long criticism
of the mechanical application of "silly, rigid rules" and
particularly of arbitrary guidelines arithmetic, under a voluntary
program. But when I asked, how would the Pay Advisory Committee
propose transmuting: the .program..into something really voluntary
that would at the same time elicit restraint, the only responses
I got were, first, that it is too late to make a change this
year, and the beSt we can hope to do is "play the string out"
- for the rest of the year; and, second, that that was something
we ought to discuss (and plan to do). And I got a similar
response.to my-challenge to the PAC about how they were supposed
to be helping us induce wage restraint; that, too, is on our agenda
for our next discussion. Meanwhile, Dunlop said the high con-
structlon settlements were something they mlght indeed wish to -
look into. :

_ To return.to the idea of "playing the striug out until the
end of the year", it turned out that this meant to all of them

They. all argued strenuously (and possibly correctly) that the
middle of an election campaign is no time to be trying to resolve
the question”of‘a third year. The Committee would be happy to
respond in that way to a request from us for a recommendatlon
about the third year standard.



These three key members of " the Commlttee feel strongly,
finally, that- ‘there’ should be no' thlrd-year pay/prlce standards
and that “is-ithe: recommendatlon ‘they will 'make after-the elec-
tlon.ngher iWas a“curious" convergence ‘here of the views of
Tom Donahue,'who ‘asserted.that’ "wage controls w1ll not control L

'31nf1at10n," and Heath Larry, who whlle dlsagreelng w1th .that

”assertlon, has’ _spent most of his time . intwo recent conversations
_w1th me:. assertlng (a) that the recession will. 1ntroduce .the
‘necessary d1sc1p11ne in. wages,:and: (b) that w_‘slmply have to

iv mployers greater freedom to> pay What they;have to pay.

Conclus1on’f

v These frank statements of the." 1ntent10ns of the leadlng
members-“of the Pay Commlttee (who probably ‘do not speak for all
the public members but probably do reflect an-alliance of labor,
bu51ness and Dunlop) suggest ‘the importance of-our giving inten-
sive thought in the next few weeks to what we want to do about
the standards. This is the subject of a: separate memo that Bob
Russell and I have prepared for you.
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THE WHITE HOUSE

WASHINGTON

June 4, 1980

MEMORANDUM FOR THE PRESIDENT

FROM: FRANK MOORE FM / L
SARAH WEDDINGTON

SUBJECT: BATTLE OF YORKTOWN VICTORY CELEBRATION

Attached is a revised version of the letter submitted to
you several weeks ago for your signature. This letter has
been reviewed by your speech writers. It is from you to
the chairman of the Yorktown Bicentennial Committee expres-
sion your support for their celebration. We feel this

letter is necessary to convey an appropriate degree of
support to the committee.

Electrostatic Copy Made
for Preservation Purposed



TIHHE WHITE HOUSE

WASHINGTON

June 4, 1980

To Lewis McMurran

I want to take this opportunity to commend
the Yorktown Bicentennial Committee and to.
lend my support to the Committee in its
efforts. It is very heartening to see con-
cerned citizens band together at the localy
state, and Federal level in a common effort.
- It seems particularly appropriate on this
occasion -- which commemorates a national
‘effort on the part of our forebears 200
years ago when George Washington's victory
at Yorktown signaled the end of our long
fight for freedom.

You have my best wishes for a successful

celebration.
Sincerely,
e Z
Mr. Lewis McMurran,:Jr. //
Chairman

Yorktown Bicentennial Committee
Post Office Box 200
Yorktown, Virginia 23690
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WASHINGTON
April 22, 1980 T /J//}’///,%‘7

MEMORANDUM FOR THE PRESIDENT

- R
FROM: " FRANK MOORE )j W/éaf

SARAH WEDDINGTON

SUBJECT: BATTLE OF YORKTOWN VICTORY CELEBRATION

In October of 1981 this country will celebrate the 200th ..
anniversary of the victory at Yorktown, Va. where Cornwallis
surrendered to George Washington. Every fifty years the
citizens of Yorktown commemorate this victory with a four
day gala celebration.

In the past presidential commissions have been established
to organize the celebration and to act as the conduit for
generous federal funds. Budget restraints this year and
last prevented the establishment of such a commission.
Nevertheless, the local citizens have joined with state

and federal representatives in forming an ad hoc Bicentennial
Committee.

This group has been pursuing various avenues in an attempt
to adequately fund the planned events. (In 1931 at the
height of the Depression over 400,000 people attended as
well as President Hoover and the Governors of all thirteen
original colonies.) This ad hoc committee has been working
closely with the Departments of State, Defense and Interior.
These departments have agreed to support the celebration
within present budget constraints.

In addition, a Congressional Joint Resolution calling for a
National Day of Celebration will be sent to you shortly. The
National Governor's Conference has also adopted a resolution
calling for national recognition in 1981 of the victory.

Attached is a letter from you to the Chairman of the Yorktown
Committee expressing your support for the celebration. We
feel this is necessary to convey an appropriate degree of
presidential support to the committee.

Electrostatic Copy Made
for Preservation Purposes



THE WHITE HOUSE

WASHINGTON

May 14, 1980

To Mr. McMurran:

I would like to take this opportunity to
acknowledge the Yorktown Bicentennial
Committee and to lend my support to the
Committee and its endeavors. The Committee's
plans to celebrate the victory at Yorktown,
Virginia where Lord Cornwallis surrendered

to George Washington are commendable.

You have my best wishes for a successful
celebration. ' ‘

.Sincerely,

Mr. Lewis McMurran, Jr.
Chairman

Yorktown Bicentennial Committee
Post Office Box 200

Yorktown, Virginia 23690




THE WHITE HOUSE

- . WASHINGTON

) June 5, 1980

D e o _Jack Watson
.- Arnie Miller

. The attached‘was returned in the President's
outbox, today and is forwarded to you for
i appropriate handling.

Rick Hutcheson .

e
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THE WHITE HOUSE

WASHINGTON

June 5, 1980

MEMORANDUM TO THE PRESIDEN

FROM: JACK WATSON wv\

SUBJECT: Assista Se¢cretary of State

We join with Secretary Muskie in recommending that you
nominate William J. Dyess, FSO-1, as Assistant Secretary of

State for Public Affairs. Dyess would replace Hodding
Carter.

Dyess has served as Deputy Assistant Secretary of State for
Public Affairs since 1977.

Secretary Muskie has already decided to appoint John H.
Trattner, FSO-2, as Departmental Spokesman, a role which
Hodding Carter performed in addition to his responsibilities
as Assistant Secretary for Public Affairs.

Zbig Brzezinski concurs.

RECOMMENDATION:

Nominate William J. Dyess as Assistant Secretary of State
for Public Affairs.

\/ APPROVE DISAPPROVE
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Candidate for Assistant Secretary of State for Public Affairs

NAME : 'Williamﬂj. Dyess

AGE : 50

RANK : foreign Service Officer of Class I
EDUCATION: - BA, University of Alabama, 1950

MA, University of Alabama, 1951
LANGUAGES: German
PROFESSIONAL EXPERIENCE:

1977-present Deputy Assistant Secretary of State for
Public Affairs

1975-1977 Executive Director, Bureau of Public Affairs

1973-1975 - International Relations Officer, Office of
' Soviet Affairs
1970-1973 International Relations Officer, Office of
: Eastern Eurooean Affairs
1968-1970 ‘Political Officer, U.S. Mission, Berlin
" 1967-1968  Political Officer, Amerlcan Embassy,
Moscow _
1966-1967 . -Admlnlstratlve Offlcer, American Embassy,‘
Moscow . :
1963-1965 Political Officer, American Embassy,
Cooenhaagen '
1961-1963 Political Officer, American Embassy,
Belgrade _
1959-1960 ~  Intellicence Research Scecialist
. 1958-1959 Exchange Programs Officer

1953-1956 United States Army



NAME : John H. TRATTNER

AGE : 49 DT R

RANK: ~ Foreign Service Information Officer of Class II
EDUCATION: BA, Yale University, 1952

LANGUAGES:  French t

PROFESSIONAL EXPERIENCE :

1979-present Executive Assistant to the Deputy Secretary

of State _ :
1978-1979 Special Assistant to the Deputy Secretary
: of State
1977-1978 Deputy Spokesman and Director of the Office
: : ~of Press Relations
1975-1977 Deputy Director of the Office of Press
Relations ‘ : ,
1974-1975 Deputy Counselor for Public Affairs, U.S.
Mission to NATO
1970-1975 Press Officer, American Embassy, Paris
- 1969-1970 Branch Public Affairs Officer, American --
: Consulate, Strasbourag _
1966-1969 Press Officer, American Embassy, Warsaw
1963-1965 International Radio Information Specialist

(A1l above with the United States Information Agency and
its successor, the United States International Communication
Agency) : S h

1957-1963 - Newspaper/magazine editor/rerorter/columnist

1953-1956 Lieutenant (JG), United States Navy



Stewart/Rubenstein/Carp
braft A-1l; 6/5/80
Scheduled Issue Date:
Thur, June 5

e Lapnibid
Veto Statehent CaM“QJEfA‘

TO THE CONGRESS OF THE UNITED STATES: W

I¢

I am returning H.R. 7428, Public Debt Limit Extension

Bill,: to the Congress without my signature. I regret the need
to take this action, because enactment of the debt limit bill

is critically important to the financial operations of the
federal government. I urge the Congress in the strongest
possible terms to return an acceptable bill tqﬁmy.desk promptly,

e
gt

so that unjust hardship to millions of Americans can be avoided.
My action in returning this critical bill is required
by an unrelated and wholly unacceptable amendment which would

prohibit the imposition of the oil import conservation fee that

I announced as part of our comprehensive anti-inflation program
on March 14.
As you will recall, thatE?mm&eﬁ-anéacarefully conceived
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program was worked out in unusually close and detailed cooperation
with the Congress. Both the Congressional leaders and I decided
then, and I still maintain and am convinced, that a conservation
fee on imported oil is important for the energy security, for the
economic security, and for the national security of the United

States.,

We were also well aware that this step, however important
to the interest of the nation as a whole, might not be in the
individual political interests of many Members, especially in
this election year. I acted under my executive authority,
thereby shielding the Congress from most of the immediate
political repercussions. Thus there can be no doubt among
those now attempting to override the o0il import conservation
fee that this reversal will only encourage more domestic
energy consumption, add to our intolerable o0il import bill,
hinder our efforts for energy security, obstruct our fight

against inflation, and be inconsistent with our responsibility



for leadership among the o0il consuming nations.

That is why I have stated clearly on several occasions,
and repeated yesterday, that if legislation blocking my decision
‘ Showrd Lo o oudd
on the o0il import conservation feeA?s sent to me, I, wild be

compelled to veto it -- and it is for those very same reasons

that I now do so.

The fee on imported 6il_is an integral part of energy,
economic and foreign policy goals that hold important benefits
both for the welfare of our citizens and for the security of

our nation.

The fee reduces our imports of foreign oil by
100,000 barrels a day within the first year and
much more in future years. Over 40 percent of
all the oil consumed in this country is imported.
Unless we take this kind of courageous action,

we will remain dangerously vulnerable to severe
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economic disruptions from terrorism, accident,

embargo, war or political strategy.

The United States is a leader in trying to forge
a joint proéram, with our allies, to secure
greater energy independence. But we use about
half of all the oil consumed in the Western
industrial nations, and a larger proportion of
gasoline than anywhere else in the world. The
0il import fee is a symbol of our own willingness
to take the painful steps needed to conserve oil.

If we are to lead, we must act like a leader.

1LJ/ ) ) <A ;%;L
0./ (o X/ A o~
WK Tie gt "/w; 7 k%; et
£
°A The United States;gawfhas a¢4kcent per gallon

fove 4 % Tle Hax

tax, ,the lowest in the Western world.f\;t has been pué7
Ll- Cwls L ']A"/m
at—that—tevel since 1959. In contrast, France has

a $1.67 per gallon tax. Since the 1973 oil

embargo, France has increased its gasoline tax by
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more than 160 percent. Italy has a $1.92 per
gallon tax. Since the 1973 embargo, the Italian

tax has been increased by more than 200 percent.

—2 ﬂmscd&kfﬂ
° To the extent that we can convince foreign
nations, both the o0il producers and consumers,
that we mean business in conserving energy and
reducing our oil imports, to that extent they
will join us in reducing world demand, and in
maintaining oil production. A small investment
in reducing imported oil now will return great
benefits in the future by holding down the price

of imported oil, and therefore gasoline, to the

American people.{ If thg

inati ‘make th 1'4
/
/ ¢
el i

sepd/a cle

ongress should succeed

in reversing our detey

investment, it would

producing and oil cons nations| that

we do not meah/business, that we will\}bt lake a
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= firm stand'to cgﬁserbeugil; ARd>we— 4] ‘:47;>w:ﬁj A"“L«»r»wu :
Cup bodpct bkl ) .. \ ™

. ‘ - . . ,""‘ .
- iéher prices f£of bil, in-the £ii s because—of-tha

N

Unless and until we can control our appetite for
) Selve
imported o0il, we will not be able to reduece our
inflation problem. In 1979 alone, the price of
each barrel of imported oil rose 120 percent --
an average of 10 percent each month. More than
ConSuuen F.rnce mden (Qf]'.)
2 points of our, increase in 1979 can be
attributed directly to the OPEC increases. As
long as nearly one out of every two gallons of
gasoline we consume comes from abroad, that
inflationary "tax" levied by OPEC will continue.
This year we will pay $90 billion for foreign
0il -- $400 for each person in the United States.

Along with that $90 billion, we export jobs and

import inflation. ' ,;
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While the fee will cause a short—termmgﬁbrease
/A
C OI

in the[ggfy the long-term effect of the fee is not
inflationary -- it is deflationary.  First, the fee
will save money that would otherwise be sent to OPEC.
Second, the fee is a vital part of an anti—inflétion
package which is beginning to take hold. To the

extent that part of this package is removed, the. ljwoucﬁbe

Could

impacthwékl be serious[jéE;§¥ﬁ3;é¢girma¥§sf§7kéis*
W The consequence could be an increase in

senatl
, inflationary market pressures.

The fee has been imposed for energy conservation

reasons, but its revenue-raising effect canﬁot be
ignored. The fee serves to allocate a small share
of a realistic increase in gasoline prices, not to

the energy companies or the exporting nations, but

—

for public use. B&ut jpven with the fee, Americans

will in fact be paying lower taxes this year relative

L —
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to the price of gasoline than they did two decades

jﬁfll;);;;;;as Without the oil import fee, our

long struggle to achieve a balanced budget is in

jeopardy, and it will be more difficult to find
the resources for tax reduction and to provide
needed incentives for investment and productivity

when economic conditions warrant.

Above all, my Administration and the Congress are
together putting in place the energy policy
America needs for energy security, for economic
security, and for national security. Only by
encouraging greater conservation, stimulating new
production, and making alternative energy sources
competitive, will we eventually stop the price of
gasoline from rising.’ Only if we are prepared to
take strong actions and make tough stands now --

like this import conservation fee -- can we assure

Eﬂeeﬁome COpy Made




adequate supplies of gasoline and limit the

crippling escalation of gasoline prices later.

I recognize the political pressures. I know that this
is a difficult issue for many Members of Congress. Nevertheless,
the oil import conservation fee is good public policy, and it is
good common sense. That was true when we agreed upon it. It is
if anything even more true today, as we see the early tangible,
measurable signs of successes in both our energy and inflation

policies.

Therefore, I urge the Congress to join me in carrying on
the work of enhancing America's energy security, economic
security, and national security by sustaining my veto and

upholding the o0il import conservation fee.

##+#



THE WHITE HOUSE

WASHINGTON 6/5/80

Mr. President:

Our good friend, Mayor
Jake Godbold of Jacksonville,
is in town. The DNC and
campaign have asked: him:to
raise $100,000 of the $450,
000 goal of your june 30
florida trip. It would be
helpful if you could spend
5 minutes before leaving
for Camp David today with
him to let him know you are
aware of his commitment.

May I schedule?

yes no
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THE WHITE HOUSE
WASHINGTON

June 5, 1980

MEMORANDUM FOR THE PRESIDENT

FROM : Al McDonald
Gordon Stewartbeudsa

SUBJECT: Presidential Statement:
Veto of Dole Amendment

Scheduled Issue Date:
Thursday, June 5

Your statement for this veto is
attached.



Stewart/Rubenstein/Carp
Draft a-1; 6/5/80
Scheduled Issue Date:

Thur, June 5 2§}4L /ééa
Veto Statement (&%;/W

TO THE CONGRESS OF THE UNITED STATES: ’gjﬁ(///

I am returning H.R. 7428, Public Debt Limit Extension
Bill, to the Congress without my signature. I regret the need
to take this action, because enactment of the debt limit bill
is critically important to the financial operations of the
federal government. I urge the Congress in the strongest
possible terms to return an acceptable bill to my desk promptly,

so that unjust hardship to millions of Americans can be avoided.

My action in returning this critical bill is required
by an unrelated and wholly unacceptable amendment which would
prohibit the imposition of the o0il import conservation fee that

I announced as part of our comprehensive anti-inflation program

on March 14.

As you will recall, that complex and carefully conceived
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program was worked out in uquéqally close and detailed cooperation
with thé'Congte§§f 'Bqﬁh #héié§népé§§iqnal leaders and I decided
then}vaﬁdV& §£ii1 ma;§£§in éﬁéfdﬁﬁééé;?h¢eé,Athét'avcgnéervation'
fee oh impérted oil iS~importan£ f;f-the éhergy seégrity, for the
economic security, and for the national‘security of the United

States,

We were also well aware that this step, however important
to the interest of the nation as a whole, might not be in the
individual political interests of many Members, especially in
this election year. I acted under my executive aﬁthority,
thereby shielding the Congress from most of the immediate
political repercussions. Thus there can be no doubt among
thqsé npw attempting to override the oil import conservééipn
feécﬁhgﬁ'thiéfé&erééliwill ohlyvencourage‘mo;efdomesficsa_~
enérgy‘con5u@§tiqn;addftoiéur'intoieraplg gii imporﬁ‘Bili,.
hinder our efforts»foF%energy)sééurity, 6bstruct 6ur fight

against inflation, and be inconsistent with our responsibility




for leadership among the oil consumihg nations.

Thaﬁ_isfwhyI'hayg stAté& e1éafiy.on several occasions,
and-repeéted Yésterdéy, tha£.if legislation blocking my decision
on the oil import cdnservation feevis sent to me;‘I will be
compelled to veto it -- ahd it is for those very same reasons

that I now do so.

The fee on imported o0il is an integral part of energy,
economic and foreign policy goals that hold important benefits
both for the welfare of our citizens and for the security of

our nation.

° The fee reduces our imports of foreign oil by
100,000 barrels a day Within the first year and
much more in future years. Over 40‘percentlof
‘all the Qii‘§¢hshmed,infthisvcounﬁry is im?orted.
Unless we tgke‘this kind of courageous action,

we will_remainﬂdangerously vulnerable to severe




economic disruptions from terrorism, accident,

'emﬁafgo} war,brjpolitiéalgstratggy.

The Uﬁited ététh'is'a_iéééer in trying>£6 forge
‘a joint program, Wifh our allies,’tb secure
greater energy independence. But we use about
half of all the oil consumed in the Western
industrial nations, and a larger proportion of
gasoline than anywhere else in the world. The
oil import fee is a symbol of our own wi;lingness
to take the painful steps needed to conserve'oil;

If we are to lead, we must act like a leader.

The United States now has a 4 cent per gallqn

ta*i the ldwggt in the_Wesfern erld; It has been
- at that léVélws;ncgii§§§f iﬁ coﬁtrast, F%éncé‘has
a $1.67 '_pé;_r gallontax Since the 1973 6"1‘1/

embargd,.Fraﬁge hasriﬁCpeaSéd its gasoline tax by



'»mére;thaH.IGdréérceﬁt, Ithly has'a‘$l;92 per
?géii%§ t5i.tCSinéé}ﬁﬂéﬁiﬁ73 emba?gd,~thebltalian

'téxﬂhaSQBééﬁfiﬁétééééd’by,more thaanOO percent.

}Td-thevextent'tﬁat we gan‘convincé foreign
nations, both the oil pfoducers and consumers,
that we mean business in conserving energy and
reducing our oil imports, to that extent they
will join us in reducing world demand, and in
maintaining oil production. A smgll invgstment
in reducing imported oil now will return great
benefits.in the future by holding down the price
“of imported oi;} and therefote gasgline, to the
?Amérigéﬁ“péople. <;fvthe CongressMshbuld succeed

' in reversing our determination to make this

* investment, it would send a clear signal to oil
.. producing nations and oil consuming nations that -

Wéfdoinépyﬁéan;puéinésS;fthat we will not take a

.




f??m'étand tqﬁqonserve ?EI;?éna W§'wiL1 Qéy much
"’hiéﬁ?r}pﬁiéés;fgégdii iﬁ1the fgpgfg EégaéSg{gf.that
reversal. |

Unless and ﬁhtil we caﬁ cdntrol‘our appetite‘for
imported o0il, we will not be able to reduce our
inflation problem. 1In 1979 alone, the price of
each barrel of imported oil rose 120 percent -
an average of 10 percent each month. Mdre thap,
2 points of our CIP increase in 1979 can bex
attributed directly to the OPEC’increases. As
long as nearly one out of every two gallqns Qf
gasoline we ¢Qnsﬁme comes from abroad, Ehat 
»inflatiQnary/"ﬁax" leviéd'by OPEC wiil'cbntihge.
.Th;svygaﬁ'wé?Willlpay,$90_billion fof_fpteign

0il -~ $460,€9? §§§h:péf§bn’in the‘Uhite&fStates,
Along'Qifb-ﬁﬁ;gisgﬁkbillidn, we export jobs and

T

~ import inf;atiéﬁ;i;

A



While the fee will causeé-a short-term increase

I

' in’the-CIP, the long-term effect of the fee is not

<o

| inflationary —- it is deflationary.’ First, the fee
'" wi1l ééyé moﬁéygﬁﬁét Wouidvotherwiée}pg;sent;ﬁo;OPEC.
Segond, the‘feé is a vitalxpart of an anti-inflginn
package which is beginning to take hold. To the
extent that part of this package is removed, the
impact will be serious, in financial markets here
and abroad. The consequence could be an increase in

inflationary market pressures.

The fee has been imposed for energy conservation
reasons, but,i#s revénueffaising effect cannot be
vignqred. The fee sefvés to éllocatg a'smail share
 §£ § feéli5£ic %h¢réééé'in_gasbline prices, not to
nge‘ehérgy cb@?%ﬁiesQQf'théfé#ﬁdftihg nations; but
Vfo; pqplic qéé€?_Bu§3ngnvQith‘the fee, Americans

willzin'fédpnbgfpaygngfioWer taxes this year relative




to the-price of ga$61;§e ﬁHan they did two decades
230.  Whereas without che oil inport fee, our
tiéﬁé?éffuégié?gqféé?nge §iﬁa;aﬁééa”buéé§£¢é$ in
’jeopa}dy, aﬁaiitEQiLl_be more difficuit't6 find
the resources*fof tax reductién and. to providé 
needed incentives for investment andfprpductivity

when economic conditions warrant.

Above all, my Administration and the Congress are
together putting in place the energy policy
America needs for energy security, for écbnomic
security, and. for national secqrity. Only by
encouraging greater conservat;on, stimulating new
rprgduc;ién, aqd making:alternative energy sourges
Hvépmpetitivé,lwiil we eVeunaily sﬁop the"pfice of
é%é?;ih? fF6m‘risiﬁ§f”Qéiy if we are preéared to
Tf;kevgtrOﬁg‘agFignS-apd*méke tough stands nbw -

like this import conservation fee -- can we assure



adequate supplies_ofthSQiine and limit the

crippl i‘ng"'j.é» scalatlo n of ga so line pr i cgéj _ later .
I recognize #ﬁé;ééﬁiticai'p?§SSUréé;{Ijkhéﬁ;thét“this
is a difficult i$sﬁe fof,mahylMémbérsof Congress. Nevertheless,
the o0il import consgrvéFiOn fee is good public pblicy, and it is
good common sense. rThat was true when we agreed dpon it. It is
if anything even more true today, as we see the eariy tangible,
measurable signs of successes in both our energy and ipflation

7

policies.

Therefore, I urge the Congress to join me inwcarr§iﬁg on
the work of enhancing America's energy 5ecurity, economic~
’SQéurity,”and national security by‘sustaining my veto“énd’

uphgldin@lthe oil import conservation fee.
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[Names in salutaﬁion will be Hertzberg%NeSﬁIEH?MEddoxmam;:>
updated by Linda Tarr-Whelan 1 Draft A-1, 6/4/80
by 11 a.m. Thursday] Scheduled Delivery:

Thur, June 4, 3 p.m,
Baltimore Civic Center

~

White House Conference on Families

Thank you, Jim Guy (Tucker). Bishop (Francis) Stafford
(R.C. Auxiliary Bishop of Baltimore), Mayor (Donald) Schaefer,
Coretta King, Mario Cuomo, Guadalupe Gibson, Maryann Mahaffey,
members of the National Advisory Committee and delegates to

this first of three White House conferences on families --

My thanks and the thanks of our Nation go to all of you.
I am proud of the job that Jim Guy Tucker and John Carr and
thousands of others have done. You have reached out to the
heart of America -- not just to the professional experts,

o LE slnles and 8lf He Ffovatovies

but to more than 100,000 peopleAwho have participated in

laying the groundwork for this Conference and the Conferences

that will follow in Minneapolis and Los Angeles. ' 2z

We are brought together today by our love and concern
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for our families. I do not know of a finer motivation.

Every family is unique. 1If I ever doubt that, all I

have to do is look at my own.

'In fact, I was most fortunate. I grew up in a strong,

loving family. I had the extra benefit of an extended family -+
r) /7

/%///:.)'/ am,;tun/g

and a tewndfull of friends who knew and encouraged me. When

e/ €NE Dot O

. . =
Rosalynn and I got4marrled/and_startedwaﬁfamlly of-our-own, we-

%of (‘_’Z;_( /a3 (‘/ ' '7‘ﬂ}’, /ﬂ /:/'4."/1,-: e Se 7/ £ ?’ Ll

grew.together.——- as parents and new=as grandparents. Our deepest

joys today are the times when all of us are together. =

S

/l:fb‘é.’. rf,/’;‘_) ¢t 7:(

WeAsharelthe hard work and the pleasures and the times
of pain. We have our problems and struggles and sadnesses.

Every family does. But I know now that we were very lucky,

and we still are.

When we think of families, we most often think of a

father and a mother and brothers and sisters, living in the

Electrostatic Cony Made
for Preservation Purposes



midst of grandparents, aunts, uncles and cousins. That is

the standard held up by the Judeo-Christian tradition and by
thousands of years of human experience. But that same tradition,
that same experience teaches us that there is really no such

thing as a perfect#family.g L(

We do-peot find the essence of family life(inmthe ----- particular
pattern_ofwanywparticular“family:"“Wemfihd“{Elin the universal
need for support -- for nurturing -- for a safe haven for
children and old folks -- and for love, a love that does not

ask questions or impose qualifications before it is given.

People need that love, just as surely as people need

food and shelter and air to breathe.

a./,-/%m“/ Oréerses frrcay,

That love can be found in manyAkindsmoﬁwﬁamilies. For
instance, Rosalynn's father died when she was thirteen. Her
mother was left to rear four young children alone. She

worked in the school cafeteria, did sewing and finally became
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ﬂ«g‘/{ /47’“ / . /;L (
Apostmistress in Plains to provide income for tie family.
There were other single-parent families in our town.
I saw the struggle they had, emotionally and financially, to
keep the family together and strong. They did not always
fo Vgt

succeed. I promised myself .I-would helpAfamilies like that

if I ever had a chance.

I also saw families, black and white, that worked hard
but still never had enough. I saw the strength that family
ties gave them -- and I saw the straiﬂs that deprivation put
on those ties. And I saw men and women who came to a well-
earned retirement with all too little to sustain them in
their later years. I vowed to do something about those

families, too, if ever I had a chance.” o

¢%1J

FriendsA delegates, through this White House Conference
on Families)X we have our chance to help those families and

to help every family in America.
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To do that, we must face up to real changes in our

society -- changes that present both new problems and new

1

More of our people are living longer. More women, and

opportunities.

more mothers, are working outside the home. There are more
single-parent households. Our people are more mobile, which
often means they are uprooted. Television -- that electronic
version of "The Man Who Came to Dinner" -- affects families

in ways we are only beginning to understand. Inflation and
recession put additional pressures on families. Problems like
drug and alcohol abuse, unwanted pregnancy -- even suicide --
have reached down to the very young. Tragic instances of
family violence remind us that the bonds of kinship do not

L;/ 4,“/5 a""/

automatically make families a place of nurture. ‘“54;””4* wecoe

/:f’//:’/;./ad/ }é«z s A (7/4,4,,,,/4'/ //)1/ 47 // 5 "fi’ ¢ fenea . /l y
- MM
/Inc x/eur.culfd /e ?//”//7 A/-c ,
Yet we must not overlook theﬁgoodﬂthings. Much of the

death and disease that once stalked childhood is now either

Eleciyostatic Copy Made
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conquered or greatly reduced. More of our people are better
educated than ever before. More families have a chance to
share cultural and leisure activities that once were the
privilege of only a few. We have made great progress against
raciél, religious, sexual and age discrimination -- and we
are fighting to make more. Both women and men are more free
today to fulfill their own and their families' needs in new
and challenging ways. Many fathers are discovering the joys

dnd A pong A4S ee

of greater involvement with their homes and children. ‘Z
._/ 7
Families are based on more than blood. They are a
kinship of shared experiences, shared dreams, shared joys

and sorrows. Most of all, they are based on love that can

span vast distances and the barrier of generations.

Families are -- or should be -- where we first learn
to live together in harmony and helpfulness. The care and

nurture of the young is central to any society, and that has

Electrootatic Copy Rads
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always been the special responsibility of the family. It is
here that motivation, morals, goals and habits are first

set., In family life, we find many of the roots of crime and
failure and even some health problems =-- and also the roots

of good habits, achievement, happiness and concern for others.‘?

[

I hope we will come out of this conference with a reaffirmation

of families as the fundamental building blocks of our society.

I hope we will unite around a commitment to strengthen,
not weaken families -- to help, not hinder families -- to

lift families up, not drag them down.

Four years ago, I called for this Conference because I

was deeply concerned that official America had lost touch

wion? 74"

with family America. I hope the Conference widl be the

f % vy and He-
1mportan €
catalyst for a new awareness in government of the,needs of
families -- and for a period of intense reassessment of
Electrostatic Copy Made
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programs and policies. here government involvement is
helpful, let it be strengthened. Where it is harmful, let

|o
it be changed. (

No one wants government interference in our personal
L%/ 7J.
and—famity—3Iives., We do not want government in our kitchens,
bedrooms and living rooms, monitoring and controlling family
life. But we know that government inewitabdy does touch our
families through the tax system, through public education,

through social security and through a whole range of health,

housing and human service programs.

As a nation we are faced with serious challenges at home
and abroad, challenges that threaten American families in

important ways. The solutizhs we work out will either strengthen

or weaken our families. \\\
4%

\

When we get control of inflation, when we create jobs,

when we improve education and health care, when we insist on
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equal justice under the law for all people, we are helping
the American family. When we work for a secure Nation and

a peaceful world, we are helping the American family.

The country is looking to you for constructive suggestions

about how our society can help -- not just government but

l

our entire society in all its public and private aspects.

hope you will recommend things government can do -- or stop
doing -- in order to strengthen families., But I hope you
will go deeper. Look for creative, compassionate solutions
to the problems of families -- and then consider who or what
might best carry them.out. I hope you will encourage non-
governmental institutions that work to strengthen families --
especially the churches and synagogues which have already

done so much. And I hope you will consider the needs not

oo Y s
only of troubled fam111es but of all fam111es "p””’”é'

a7 22—y pfl LGt p >7ltrye bere J_é/”,/,“ Jepcielce
-Slaﬁﬁ/' “re v 'wﬁ£;4§¢JQAz o 77muéé '}ﬁf eécapme- 145“7/,gz;1
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commitment to pr ral envir
T ———

- ==_0onr families-

(7

l4 I have no doubt that we can make our country a better
place to rear a family. Starting today, we can help imbue
our Nation and its institutions with a new appreciation and

sensitivity for families.
We can build an America of,families -

... an America where the home is a place of love and

stability, where children are nurtured to responsible citizenship

and husband and wife éan share mutual love and growth;

N
... an America where,the home is—where basic religious

and ethical values are both taught and lived;

... an America where each family is a wellspring of

racial, ethnic and religious understanding, where people who

yhe
AO”én'fdtk%mmMmué;
look and live differentlykare embraced as brothers and
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geodd

sisters,~—amt;—what-is sometimes harder, asjneighbors.
/
\‘7

We can build an America where parents are partners with

the schools in education;

"ess an America where employees need not have to choose

between their responsiblities as workers and as parents;

+.++ an America where the tasks of family life are valued

and recognized as important work;

irews Akl
ves @Pv Arevica chlre e /du/u./d/ A"C“ f/z
Oo nefF ‘"dz%fZL. K Ddagic SAwcrine ﬁ§7‘]4a”¢? A

... and an America where the policies of our national

family grow out of the needs of the millions of individual

/
BN
families that make it up. (C/

I will do all I can to help ensure that your work does

as &
not end[Eith a bulky governmené}report which gathers dust on

shelves in Washington. 1In the past, White House Conferences

have spurred our country toward constructive éhange. F-wanpt

Tanli
h;s_ggwgg_sueh—a‘tﬁhfefence*
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¥’/ A unique feature of this Conference is the the follow-up
period for implement®tion and advocacy. This will help ensure

that your recommendatio s get serious and sustained attention.

Wa your work TNFOUghMarchof-

>

and Los Angeles -- are extremely important. America's families

shepttb md

are looking to you for, ke ip in \the ghties. I hope and

S
come vigorous, positive direetions for American famllles.

~ /
,/// P
You are here té/iggl&ze, to debate, to\decide. But you
/ <
Ldmfl

are also here to/célebrate the strengths and joys of what

e

. .——"".""'.d_ﬂ_ .\, . .
brings ug/fbgether todazﬁ;:Mour”famllles. I jO*P you in

tha&:;:;%ﬁ}ation.
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Families speech —-- new ending

\ R

3 ——

..u_ﬁl,am—p}anning—tortagéfﬁp where you feave-off:

Your deliberations --‘and those to follow in Minneapolis
and Los Angeles -- are extremely important. America's families
jﬁﬂhfﬁ: .“/£%$“W/{
will look to you for,l iy in the eighties.

Our business at this White House Conference on Families

3

\ ndiy we//
is to analyze, to debate, to decide. There,wi¥t be controversy

H
y
and contention. But in the end, weﬂere here out of love --

love for our own families and love fo%_the national family
of which each of us us is a part. Thatm;s why I am confident
that the work of this Conference will stréngthen family life

in our country -- and in the process, will strengthen the

Nation itself.

Electrostatic Copy Mads
for Preservation Purposss



Families speech -- new ending #2

e r;—am~planniﬂg—to“féké”ﬁﬁ‘WhETE“you—}ea¥e_o££f_f~/lz-

Your deliberations -- and those to follow in Minneapolis

and Los Angeles -- are extremely important, /4Y

Certainly, American families face.difficultles,¢v

were—pot—true,—this Conferenmrce—wounddrnot—beneededn? But—in-

%Wv Al lopmptditfona pors) £ %n7 m;omé{éé/ s~

the enthusiasm and care that have gone into this even?}a&x&ady,

we can see something else --

We can see the strength of American families. We can
see the commitment of Americans to their own families and to
our national family. And we can see the love that I believe

will help create a better future for every family in our

land.
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. / o
WH1TE House CONFERENCE ON FAMILIES BALTIMORE, MARYLAND
' o JuNe 5, 1980

THANK YOU, JIM GUY (TUCKER). SEN WATHMS | SALEIVES
BISHOP STAFFORD; MAYOR SCHAEFER; CORETTA KING;

MARIO CUOMO; GUADALUPE GIBSON; MARYANN MAHAFFEY;

MEMBERS OF THE NATIONAL ADVISORY COMMITTEE & DELEGATES

TO THIS 1sT OF 3 WHITE HOUSE CONFERENCES ON FAMILIES:

MY THANKS & THE THANKS OF OUR NATION GO TO ALL OF YOU.
I AM PROUD OF THE JOB THAT JIM GUY TUCKER & JOHN CARR
& THOUSANDS OF OTHERS HAVE DONE. ,//
YOU HAVE REACHED OUT TO THE HEART OF AMERICA --
NOT JUST TO THE PROFESSIONAL EXPERTS,
BUT TO MORE THAW 100,000 PEOPLE IN 48 STATES & ALL THE TERRITORIES,
WHO HAVE PARTICIPATED IN LAYING THE GROUNDWORK
FOR THIS CONFERENCE & THE CONFERENCES THAT WILL FOLLOW

IN MINNEAPOLIS & LOS ANGE Fs.‘//
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WE ARE BROUGHT TOGETHER TODAY 2z
BY OUR LOVE & CONCERN FOR OUR FAMILIES,
I DO NOT KNOW OF A FINER MOTIVATION.

EVERY FAMILY IS UNIQUE,
IF I EVER DOUBT THAT,
ALL T HAVE TO DO IS LOOK AT MY OWN. Grotid, L, M8, Me 7/

iezy

IN FACT, T WAS MOST FORTUNATE.

I GREW UP-IN A STRONG, LOVING FAMILY,

I HAD THE EXTRA BENEFIT OF AN EXTENDED FAMILY IN PLAINS,

—

. AND A COMMUNITY FULL OF FRIENDS WHO KNEW & EHCOURAGED ME./

. WHEN ROSALYNN R21 WERE MARRIED, ¢/ ye,gres AGo, Ao

. OUR OWN_FAMIL{’FOLLONED THE PATTERN SET BY OUR PARENTS & GRANDPARENTS.
13, |
14,

OUR DEEPEST JOYS TODAY
ARE THE TIMES WHEN ALL OF US ARE TOGETHER. /

Electrostatic Copy Made
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WE HAVE ALWAYS SHARED THE HARD WORK
- ARy WOR
AND THE PLEASURES

AND THE TIMES OF PAIN,
WE HAVE OUR PROBLENS

AND STRUGGLES

AND SAD@ES . /’ﬁ?é;l,/,c.’ll:'ﬂ/ 73
EVERY FAMILY DOES.
BUT T KNOW NOW THAT WE WERE VERY LUCKY,
AND WE STILL ARE.//

WHEN WE THINK OF FAMILIES,

WE MOST OFTEN THINK OF A FATHER & A MOTHER & BROTHERS & SISTERS,
LIVING IN THE MIDST OF GRANDPARENTS, AUNTS, UNCLES & COUSINS.
THAT IS THE STANDARD HELD UP BY THE JUDEO-CHRISTIAN TRADITIONS

. AND BY THOUSANDS OF YEARS OF HUMAN EXPERIENCE. 4 ot
11,

BUT THAT SAME TRADITION
THAT SAME EXPERIENCE

TEACHES US THAT THERE IS REALLY NO SUCH THING
| AS A PERFECT FAMILY.///
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1. WE FIND THE ESSENCE OF FAMILY LIFE

IN THE UNIVERSAL NEED FOR' SUPPORT,
FOR NURTURING,
- FORA SAFE HAVEN FOR CHILDREN & OLD FOLKS,
AND FOR LOVE E é B
"‘*; A LOVE THAT DOES NOT ASK. QUESTIONS
| ~ OR TMPOSE_QUALIFICATIONS
BEFORE IT IS GIVEN. /

PEOPLE NEED THAT LOVE, . |
JUST AS SURELY AS PEOPLE NEED FOOD & SHELTER & AIR TO BREATHE

THAT LOVE CAN BE FOUND IN MANY DIFFERENT CIRCUMSTANCES.
FOR INSTANCE, ROSALYNN S FATHER DIED WHEN SHE WAS 13,
HER MOTHER WAS LEFT TO REAR 4 YOUNG CHILDREN ALONE.,

SHE WORKED IN THE SCHOOL CAFETERIA,

———

DID SEWING,

————ee

AND FINALLY BECAME.ASSISTANT‘POSTMISTRESS IN PLAINS
TO PROVIDE INCOME FOR HER FAMILY,

-




-5 -
. THERE WERE OTHER SINGLE-PARENT FAMILIES IN OUR TOWN,
I SAW THE §IE!§EEE_IHEX_HAD'
. EMOTIONALLY & FINANCIALLY,.
;- TO KEEP THE FAMILY. TOGETHERJ& STRONG.
. THEY DID NOT ALWAYS SUCCEED..~ wo/ .
;E;I PROMISED MYSELF Tc HELP STRUGGLING FAMILIES LIKE THAT
- SR IF T EVER HAD A CHANCE //’

‘i;gI'ALSo SAW FAMILIES,
SﬁffBLAcK & WHITE,

9, THAT WORKED HARD BUT STILL NEVER HAD ENOUGH,

10, 1 SAN.THE STRENGTH THAT FAMILY TIES GAVE THEM --

11, AND'T SAN THE STRAINS THAT DEPRIVATION PUT ON THOSE TIES.
12, AND 1 SAW MEN & WOMEN |

13. WHO CAME TO A WE_L_EABNED_BEIIBEME_T

14, WITH ALL T0O LITTLE TO SUSTAIN THEM IN THEIR LATER YEARS.
15. 1 VOWED TO DO SOMETHING ABOUT THOSE FAMILIES, T00,

| "~ IF EVER I HAD A CHANCE.




. FRIENDS & DELEGATES,

THROUGH THIS WHITE HOUSE CONFERENCE ON FAMILIES

. WE HAVE OUR CHANCE TO HELP:THOSE FAMILIES
. AND TO HELP EVERY FAMILY IN AMERICA.
;. TODO THAT, j«:um“~
W MUST FACE UP TO'REAL CHANGES IN OUR SOCIE SOCIETY --
. CHANGES THAT PRESENT BOTH NEW PROBLEMS

AND NEW OPPORTUNITIES /



15,
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. MORE OF OUR PEOPLE ARE LIVING LONGER.

. MORE WOMEN, & MORE MOTHERS, ARE WORKING OUTSIDE THE HOME.
. THERE ARE MORE SINGLE- PARENT HOUSEHOLDS

" OUR PEOPLE ARE MORE MOBILE;

. WHICH OFTEN MEANS. THEY. . ARE" UPROOTED

CCTELEVISION == 50 i
* THAT ELECTRONIC VERSION OF "THE'MAN o CAME TO DINNER” ‘

AFFECTS FAMILIES IN WAYS WE ARE. Q_;Y BEGINNING 70 UNDERSTANDT'

~ INFLATION & RECESSION PUT ADDITIONAL PRESSURES ON FAMILIES

e ————

PROBLEMS LIKE DRQ§_§LAL§QHQL_ABQ§E
UNWANTED PREGNANCY,

EVEN SUICIDE --
" HAVE REACHED DOWN TO THE VERY YOUNG. /

. TRAGIC INSTANCES OF FAMILY VIOLENCE
. REMIND US THAT THE BONDS OF KINSHIP

e

. DO NOT AUTOMATICALLY MAKE FAMILIES A PLACE OF NURTURE.
. SOME” LAWS 2 GOVERNMENT POl S |

TEND TO' DISRUPT FAMILY STRUCTURES. V4



i
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10.
12,
1.
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;“QNE HAVE MADE GREAT PROGRESS | =
8. AGAINST RACIAL, RELIGIOUS, SEXUAL & AGE DISCRIMINATION —-
9, AND WE ARE FIGHTING TO MAKE MORE. /

BOTH WOMEN & MEN ARE MORE FREE TODAY

_g -

?IiYET WE MUST NOT OVERLOOK
{T THE IMPROVEMENTS BEING MADE IN FAMILY LIFE.

MUCH OF THE DEATH & DISEASE THAT ONCE STALKED CHILDHOOD

. IS NOW EITHER CONQUERED OR GREATLY- REDUCED. .
;ﬁfM@RE OF OUR PEOPLE ARE:BETTER EDUCATED: THAN EVER BEFORE
;f}MORE FAMILIES HAVE - A CHANCE TO ‘SHARE CULTURAL & LEISURE ACTIVITIES

e e,

THAT ONCE WERE THE PRIVILEGE OF ONLY A FEW///

TO FULFILL THEIR OWN & THEIR FAMILIES’ NEEDS
| IN NEW & CHALLENGING WAYS.,
MANY FATHERS ARE DISCOVERING THE JOYS & RESPONSIBILITIES

——

OF GREATER INVOLVEMENT WITH THEIR HOMES &,CHILDREN.//
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10,
11,

12,
13,

14,

-9 -
TIETS

FAMILIES,ARE BASED ON MORE THAN BLOOD.
THEY ARE A KINSHIP OF SHARED EXPERIENCES,

—_— e r———————eea

SHARED DREAMS,
SHARED JOYS & SORROWS.

MOST OF ALL,
THEY ARE BASED ON LOVE
THAT CAN SPAN VAST DISTANCES & THE BARRIER OF GENERATIONS.,

FAMILIES ARE -- OR SHOULD BE --
WHERE WE FIRST LEARN TO LIVE TOGETHER

IN HARMONY & HELPFULNESS. /
THE CARE & NURTURE OF THE YOUNG IS CENTRAL TO ANY SOCIETY,
AND THAT HAS ALWAYS BEEN THE SPECIAL RESPONSIBILITY OF THE FAMILY. /
IT IS HERE o
THAT MOTIVATION, MORALS, GOALS & HABITS

ARE FIRST SET,

IN FAMILY LIFE,
WE FIND MANY OF THE ROOTS OF CRIME & FAILURE

& EVEN SOME HEALTH PROBLEMS --
AND ALSO THE ROOTS OF GOOD HABITS,

ACHIEVEMENT,

HAPPINESS & CONCERN FOR OTHERS, //
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" I'HOPE WE WILL UNITE AROUND'A COMMITHENT
. TO STRENGTHEN, NOT WEAKEN FAMILIES -- -

. T0 HELP, NOT HINDER FANILIES --j;;.,A‘f |
ST LIFT FANILIES UP, NOT:DRAG THEM DOWN. //

Oy U1 & WL

- 10 -

i I HOPE WE WILL COME ouT OF THIS CONFERENCE

{T=NITH A REAFFIRMATION OF FAMILIES AS THE FUNDAMENTAL BUILDING BLOCKS
| S , | OF OUR SOCIETY,

f']FOUR YEARS AGO I CALLED FOR THIS CONFERENCE

BECAUSE I WAS DEEPLY CONCERNED ‘THAT OFFICIAL AMERICA
~ HAD LOST TOUCH WITH FAMILY AMERICA.

. 1 WANT THE CONFERENCE TO BE THE CATALYST
10.

__,..——-———""‘—_\—————"

FOR A NEW AWARENESS IN GOVERNMENT OF THE IMPORTANCE OF FAMILIES
AND THE NEEDS OF FAMILIES --

AND FOR A PERIOD OF INTENSE REASSESSMENT OF PROGRAMS & POLICIES

WHERE GOVERNMENT INVOLVEMENT IS HELPFUL, |
LET IT BE STRENGTHENED

WHERE [T IS HARMFUL,
LET IT BE CHANGED. ;/’
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1, NO ONE WANTS GOVERNMENT INTERFERENCE IN OUR PERSONAL AFFAIRS,

NSO L W

WE DO NOT WANT GOVERNMENT IN OUR KITCHENS, BEDROOMS & LIVING ROOMS,
MONITORING & CONTROLLING FAMILY LIFE,

. BUT WE KNOW THAT GOVERNMENTDOES TOUCH OUR FAMILIES --
. THROUGH THE TAX”Sng"“kueff-*'
. THROUGH PUBLIC EDUCATION;

THROUGH SOCIAL SECURITY

e———

AND THROUGH A WHOLE RANGE OF HEALTH HOUSING & HUMAN SERVICE PROGRAWMS. ,/

AS A NATION WE ARE FACED WITH SERIOUS CHALLENGES
AT HOME & ABROAD,

. CHALLENGES THAT THREATEN AMERICAN FAMILIES IN IMPORTANT WAYS,
c,lo. '
11,

THE SOLUTIONS WE WORK OUT |
WILL EITHER STRENGTHEN OR WEAKEN OUR FAMILIES,




10,

-12 -

WHEN WE GET CONTROL OF INFLATION,
WHEN WE CREATE JOBS, | o il TIE
WHauWE1MEﬁi@?ﬂﬁg{ggﬂiiﬂgggﬂgggg; } £aune ”“G”ZQMI;TU,UA,
WHEN WE INSIST ON EQUAL JUSTICE UNDER THE LAWAFOR ALL PEOPLE --

WE ARE HELPING THE AVERICAN FAMILY, /

WHEN WE WORK FOR A SECURE NATION & A PEACEFUL WORLD --

WE ARE HELPING THE AMERICAN FAMILY. /

THE COUNTRY IS LOOKING TO YOU FOR CONSTRUCTIVE SUGGESTIONS
| ‘""”"'”” ABOUT HOW OUR SOCIETY CAN HELP --

NOT JUST GOVERNMENT
BUT OUR ENTIRE SOCIETY IN ALL ITS PUBLIC & PRIVATE ASPECTS, //

[ [
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.1 HOPE YOU WILL RECOMMEND

THINGS GOVERNMENT CAN DO -- OR STOP DOING --
IN ORDER TO STRENGTHEN FAMILIES,

. BUT I HOPE YOU WILL GO DEEPER.
. LOOK FOR CREATIVE COMPASSIONATE SOLUTIONS

————

TO THE PROBLEMS OF FAMILIES --

. AND THEN CONSIDER NHO OR WHAT MIGHT BEST CARRY THEM OUT,

I HOPE YOU WILL ENCOURAGE NON GOVERNMENTAL INSTITUTIONS
THAT WORK TO STRENGTHEN FAMILIES --
ESPECIALLY THE CHURCHES & SYNAGOGUES WHICH HAVE ALREADY DONE SO_MUCH.

AND T HOPE YOU WILL CONSIDER THE NEEDS

NOT ONLY OF TROUBLED FAMILIES
BUT OF ALL FAMILIES./’

REMEMBER, ABOVE ALL,

—

THAT THE MEMBERS OF THE FAMILIES THEMSELVES
ARE THE MOST LIKELY ONES TO MAKE THE RIGHT DECISIONS

ABOUT THEIR OWN LIVES. A¢;7
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1. 1 HAVE Nq_gggRT THAT WE CAN. MAKE OUR_COUNTRY

S - ABETTER PLACE T0 REAR A FAMILY,
2, STARTING TODAY, -
3, WE CAN HELP TMBUE OUR NATION 8175 IN§I£I!ILQN3

é;fWITH A NEW APPRECIATION & SENSITIVITY FOR FAMILIES.

o WE CAN BUILD N AMERICA OF STRONGER FAMI; f’;ft;:.v o
. --AN ANERTCA WHERE THE HOME:S:A-PLACE OF LOVE & STABILITY,
'WHERE CHILDREN:ARE NURTURED- T RESPONSIBLE CITIZENSHIP,
AND HUSBAND & WIFE CAN- SHARE MUTUAL LOVE & GROWTH;

. --AN AMERICA WHERE IN THE HOME

10 BASIC RELIGIOUS & ETHICAL VALUES ARE BOTH TAUGHT & LIVED;
11, --AN AMERICA WHERE EACH FAMILY IS A WELLSPRING
12, OF RACIAL, ETHNIC g RELTGIOUS UNDERSTANDING,
13, WHERE PEOPLE WHO LOOK & LIVE DIFFERENTLY WITHIN THE COMMUNITY

| ARE EMBRACED AS BROTHERS .& SISTERS.
\

i LD R OO :‘,‘N‘,‘-l. m B i H w-:. .
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“WE CAN BUILD AN AMERICA

- WHERE PARENTS ARE PARTNERS WITH THE SCHOOLS IN EDUCATION.
. WE CAN BUILD AN AMERICA- N

. WHERE THE TASKS OF FAMILY LIFE |

.~ ARE VALUED & RECOGNZIED AS IMPORTANT WORK
. WE CAN BUILD AN AMERICA: e
... WHERE ENPLOYEES:NEED'NOT- HAVE TO' CHOOSE;Z |

- BETWEEN THEIR RESPONSIBILITIES 5 WORKERS & AS PARENTS,

. WE CAN BUILD AN AMERICA B

). WHERE THE POWERFUL FORCES OF INEVITABLE CHANGE

. DO NOT ENDANGER THE BASIC STRUCTURE OF FAMILY LIFE.

. AND WE CAN BUILD AN AMERICA

. WHERE THE POLICIES OF OUR NATIONAL FAMILY

. GROW OUT OF THE NEEDS OF THE MILLIONS OF INDIVIDUAL FAMILIES

THAT_MAKE IT UP, /
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- YOUR DELIBERATIONS --?f7_~ PR T
7. AND THOSE TO FOLLOW N MINNEAPOLIS e LOS ANGELES --
8. ARE EXTREMELY IMPORTANT

"'IJNiLL DO ALL I CAW ER
70 ENSURE THAT YOUR WORK DOES. 0T END >

———————

. AS A REPORT WHICH GATHERS DUST'GN£SHELVES rN WASHINGTON.
AN THE PAST, e e “
f;§NN1TE HOUSE CONFERENCES HAVE PURRED -OUR' COUNTRY

\__—__’———"—*-—

‘EﬁTowARD CONSTRUCTIVE CHANGE

A




'EﬁfCERTAINLY AMERTCAN FAMILIES FACE DIFFICULTIES, |

“/AND THEY WILL LOOK TO US FOR STRENGTH & SUPPORT IN THE 80s.
+ YOUR RECOMMENDATIONS WILL BEVVERYVIMPORTANT

. BUT IN THE ENTHUSIASH: & CARE.
;i}THAT HAVE GONE INTO THIS EVENT, =
E;?WE CAN ALREADY: SEE SOMETHING ELSL

——_\f

/ AINE CAN SEE- THE §IBEN§IH OF AMERICAN FAMILIES

8;" WE CAN SEE THE.- COMMITMENT OF AMERICANS

9. TO THEIR OWIF FAMILIES & TO OUR NATIONAL EAMILY.

PRI

AND WE CAN SEE THE LOVE

THAT T BELIEVE WILL HELP CREATE_A BETTER FUTURE

NENSERSE

FOR EVERY FAMILY IN OUR LAND.

# # #
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THE WHITE HOUSE

WASHINGTON

May 13, 1980

MEMORANDUM FOR THE PRESIDENT

FROM: Jody Powelliy“7

SUBJECT: Armand Hammer meeting

I understand that Armand Hammer is distressed that he has
not been able to meet with you privately since August, 1978.

He apparently has made repeated unsuccessful requests for
such a meeting.

Some weeks ago when I called Hammer to ask that he give Jerry
Schecter yet another extension of the deadline for reporting

to work at Occidental Petroleum so that Schecter could continue
to help us on the Iran situation, Hammer raised the issue again,

and I told him I was sure that you wanted to meet with him
again.

I am requesting that a 1l5-minute or so meeting be scheduled
between you and Hammer. As you know, he has been extremely
supportive, and I have the impression that his desire to meet
with you privately, and the various rebuffs he has received,
continue to bother him quite a bit.

J ~

Approve <:7/

Disapprove
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10889 WILSHIRE BOULEVARD + SUITE 1500
LOS ANGELES, CALIFORNIA 90024
(213) 879-1700 + (213) 477-0066

OCCIDENTAL PETROLEUM CORPORATION i ')

ARMAND HAMMER
CHAIRMAN AND

CHIEF EXECUTIVE OFFICER May 27, 1980

; The President
The White House
Washington, D.C. 20500

Dear Mr. President:

:p I have some additional thoughts about East-West relations and -
' the opportunity to revive the detente process.

As I have expressed in my recent letters, like most Americans,
I was deeply concerned by the Afghanistan invasion and the

i deterioration of detente with the considerable threat to world
peace that resulted.

As you may know, since the invasion, I have had the chance to

- meet with heads of state of both the East and the West in
countries where we do business. Among these were Leonid
Brezhnev, Eduard Gierek, Valery Giscard d'Estaing, Margaret
Thatcher, Bruno Kreisky, Nicolae Ceausescu, and Todor Zhivkov.
From these private conferences, I reached the conclusion that
some positive elements may exist now to further pursue the
dialogue begun with Minister Gromyko by Secretary Muskie, for
whom I have the highest regard. Several items confirm my
thoughts and indicate to me that there is a reasonable chance
for success. These are related to the developments in
Afghanistan, to reactions by Americans and the rest of the world
to the invasion greater than was anticipated by the Soviets and
last, but not least, to President Brezhnev's state of mind and
desire for peace. I also learned that both Ceausescu and Gierek
have privately expressed their willingness to help in restoration
of detente in which both their countries have a clear stake.

I recognize that the task will not be easy and that difficult
negotiations will be necessary, but I feel we should not miss
the opportunity that appears to be upon us.

Mr. Gierek expressed to me, a few weeks ago, the admiration that
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The President -2- May 27, 1980

the Polish people and he personally, have for you in his
willingness to be of any help that he can.

I am finalizing a trip on June 8 to meet with President Sadat

"and subsequently King Hassan II on important business matters

in their countries. Before making this trip, it is my hope
that we will have the chance to see each other privately.

The Third Armand Hammer Conference on Peace and Human Rights
will take place in Warsaw on July 4. This follows the

previous .conferences held in Oslow in 1978 and at Campopello in
1979. I hope you will again send Dr. Lihcoln Bloomfield and a
message to the group. At this writing, it appears we will be
honored by President Lopez Portillo, who told former Premier
Edgar Faure in Paris last week that he would make the inaugural
address. .

I also have some ideas that could keep OPEC from raising prices,
thus frustrating the excellent steps you are taking to reduce
inflation, unemployment, and the general economic distress which
is resulting from the recession.

As always, I continue to be your ardent supporter, as does
Frances, who joins me in sending warmest best wishes to you.

Respectfully,

el Y cocten




