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ELECTION NIGHT STATEMENT

I PROMISED YOU 4 YEARS AGO THAT I WOULD NOT LIE TO YOU.

LD NOT LIE 10 YU
M‘Bﬁtﬂ—BE—ﬂ"PFE—I-H—T'BED—\LOU TONIGHT ¥#&F IT DOESN'T HURT%
50 I CAw7 S7RSD K& - D sdy

Qo 7 TTd A2

—_—

THE PEOPLE OF THE UNITED STATES HAVE MADE THEIR CHOICE, 4 oF Course
% | ACCEPT THEIR DECISION --
—‘_—_—_'4_'_#_—__”‘

IF NOT WITH TgE_SAME ENTHUSTASM THAT T ACCEPTED IT 4 YEARS AGO, /

—_— A —

Tﬁﬁﬁfﬁﬁﬁiﬁiﬁéﬂ WITH A=EBER DEEPER APPRECIATION OF THE SYSTEM
THAT PRESERVES THEIR PRECIOUS RIGHT TO CHOOSE WHO WILL LEAD THEM-

A FEW MINUTES AGO, I CALLED GOV. REAGAN, & I HAVE ALSO SENT HIM
THE FOLLOWING TELEGRAM:

(=OVER=) [DEAR GOV. REAGAN-.




- 2 - '
DEAR GOV. REAGAN:

IT IS NOW APPARENT THAT THE AMERICAN PEOPLE HAVE CHOSEN YOU
exr ocsi e
AS THE INSTRUMENF—BF—HHEIRWHAFORFHERDFL4YEARSS
I CONGRATULATE YOU 2§-ﬁ“ﬁEﬁTSTVE*¥+GIORXA/ A2
ou .
4 PLEDGE TO YOU 4, FULLEST SUPPORT & COOPERATION,
~& THAT OF MY ADMINISTRATION,
IN BRINGING ABOUT AN ORDERLY TRANSITION OF GOVERNMENT L EES
. IN THE BE#S AHEAD.
MY BEST WISHES ARE WITH YOU & YOUR FAMILY.

AS YOU UNDERTAKE THE RESPONSIBILIT[ES THAT LIE BEFORE YOU.

JIMMY CARTER

(=NEW CARD=) [1 HAVE BEEN BLESSED.-.

@
-
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~ ®7 4 .THE WHITE HOUSE
';‘:?g? WASHINGTON :

o R plpin o pate

MEMORANDUM FOR: _ TEE PRESIDENT ' —

FROM: STU EIZENSTAT 9](«. <7[
| LYNN DAFT -
SUBJECT: Restricting Alcohol Fuel Imports

~

As you know, imports of alcohol fuel have risen sharply in

1980,
with

70 percent of it from Brazil. You recently shared
us a copy of a telegram on this topic from Robert

. Delano, President of the American Farm Bureau Federatlon

(attaeheé+r—f%ﬂ@u?"JW"uud%ﬂqﬂcq)

By direction of Congress, Treasury has been preparing an
assessment of alcohol fuel imports. Although this assess-

- ment
" If imports are tp be restricted, the Treasury report concludes
that

has not been completed, a draft is now being circulated

a tarlff ‘eommensurate with the amount of the tax exemption .

. is the preferable approach. Such action can probably be
'{f taken under existing authority.

The major argumehts for and agalnst this actxon are as

i~ FOR

T o

follows:
‘The intent of the excise tax exemption was to encourage

domestic investment in alcohol fuel production capacity.

" At present, the exemption is encouraglng foreign 1mports
and thereby discouraging domestic lnvestment.

At current import levels, we are 1081ng $20 million in

- Treasury revenues.

Since impgorted alcohol costs more than the imported oil
it is replacing ($1.35 per gallon vs. $.76), it is
increasing U.S. fuel import costs by about $30 million
annually. ) :

It appears to us that this is not a temporary problem.
There are indications that Brazil might be preparing to

.export on a permanent basis.

There is a growing concern over the drain in revenues

from the Highway Trust Fund associated with the excise
tax exemption. Any reduction in thlB loss will help

'-moderate this concern. _ -



- AGAINST

o Some alcohol dlstrlbutors argue that imports are helping-
them develop markets and that, over the long-run, this
will be beneficial to development of a domestic industry.

(e} The availability of lmported alcohol helps keep the market
: competitive, an objective that is difficult to reallze in
such a highly concentrated market.

Eﬁo Although we discount these arguments, some believe that this
" - problem is temporary and that it is not really affectlng
.1nvestment decisions. : v - }

CONCLUSION

_We believe that the arguments for taking action are considerably'
"more persuasive than those against action. Although it is ‘
‘not clear whether this can be done administratively or requiies
legislation, we recommend that you consider making a statement
-~ that you are going to act to restrict these imports and that
~‘~you are asking._the Secretary of the Treasury to advise you on
"“:how best to aecomplish thls. A directive to Secretary Miller -
- is attached. . S . R

e
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'~ Washirgton, D.C. 20220

THE WHITE BOUSE
WASHINGTON

October 30, 1980

To Secretary Bill Miller

Foreign produced alcohol should not
benefit from the exemption granted to
gasohol from the four cent a gallon
gasoline tax. This exemption should be .

~applied only to domestically produced : f; Eﬂ

alcohol fuel, to encourage the growth
of our domestlc 1ndustry.

I would like this corrected immediétely
by administrative means if possible, by
legislation if necessary.

-

Sincerely,
._-—._,———————..

~

The Honorable William G. Miller -
Secretary of the Treasury

ety




THE WHITE HOUSE
WASHINGTON

10/30/80
cynthia --

the president signed

the attached letter on

'AF 1 today. susan

is returning the original,
however 'a dexed copy is
being sent now - to be
given to kathy reid

for secretary miller

asap.

—-— Ssuzanne



THE WHITE HOUSE

WASHINGTON

To Secretary Bill Miller

Foreign produced alcohol should not benefit
from the exemption granted to gasohol from

the four cent a gallon gasoline tax. This
exemption should be applied only to domestically
produced alcohol fuel, to encourage the growth
of our domestic industry.

- I would like this corrected immediately, by
administrative means if possible, by legislation
if necessary.

Sincerely,

The Honorable William G. Miller
Secretary of the Treasury
Washington, D.C. 20220
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Message from Secretary Hufstedler

Taken over the telephone from her in California
at 9:30 pm by Connie Gerrard

Dear Mr. President:

You will go down in history as a great President,

and as a gallant, caring man. I will always treasure
my opportunity to work with you for education in
America. God bless you.

With loving wishes
Shirley Hufstedler

Eigctrosiatlo Copy fads
far Praservation Purposes



THE WHITE HOUSE
WASHINGTON

" '11/05/80

STU EIZENSTAT
ZBIG BRZEZINSKI

The attached was returned in
~the President's outbox today
and is forwarded to you for
your information.

Rick Hutcheson



Electrostatic Copy Made

MEMORANDUM for Proservation Purposes
THE WHITE HOUSE
ACTION i October 16, 1980
—-_— WASHINGTON : :
ﬂo%
MEMORANDUM FOR: THE PRESIDENT _ 0
FROM: STU EIZENSTAT _—
BOB HORMATS LW
HENRY OWENw
SUBJECT: Preparations for Administration Respdnse

to ITC Decision on Auto Imports

The International Trade Commission will decide on November 10
whether the automobile industry has been injured by imports,

If the ITC finds injury, its recommendations for relief will be
submitted to you on November 24, You have stated earlier that
you will respond promptly and decisively if the ITC finds injury.

USTR is working closely with the other government agencies to en-
sure that the staff work is completed in time for you to respond
promptly. Several task forces already have been established to
assemble the necessary documentation. In addition, Dick Cooper,
Bob Hormats, and Henry Owen will be in Japan on November 13 for a
sub-cabinet meeting. The subject of auto imports surely will be
raised at that meeting.

In order to emphasize publicly your concern about this issue and
your commitment to prompt action, we suggest the following scenario:

—-—- You send the attached memorandum to Ambassador Askew
directing USTR to complete the documentation that will be required
to respond quickly if the ITC finds injury, and indicating that
you want the option of import restrictions staffed out, among others,

-- Bob Hormats outlines for several key feporters the steps
that we are taking to ensure a prompt response, His briefing would
make the following points: '

1. The President has personally directed Askew to do all
the work required to ensure a prompt response, to resolve quickly
the uncertainty attending this issue,

2. Describe the work underway.

3. "Reiterate the President's view that if the ITC finds
injury, he will seriously consider all options, including measures
to limit imports.

4. Emphasize that the work underway will permit a prompt
decision following the ITC report,



5. Make public the Owen-Cooper-Hormats visit to Japan.

—-- Follow the resulting press stories with statements, or
and answers to queries, from you, the Vice President, and other
surrogates confirming these plans and your commitment to consider
all options, including import restraint, if the ITC finds injury.

Charlie Schultze fears (Tab C) that this approach would commit

you to seek auto import restraints if the ITC finds injury.
Charlie suggests, therefore, that if you approve the course we
suggest you make clear that among the factors you would consider
in deciding on import restraints would be the industry's willing-
ness to pledge restraint on price increases on domestic models
competing with imports. We have no objection to this, and will
add Charlie's point to the talking points at Tab B, if you approve.

We believe our proposed course would indicate that you are preparing
to act on the ITC recommendation, without committing you to any
particular decision; it would, -however, put you in a position that
would be perceived to be more sympathetic to the proponents of import
restraint. In our judgment, this is as far as you can go without
being accused of reversing your position.

We have discussed this option briefly with the Vice President,
whose reaction was favorable.

The State Department (Dick Cooper) agrees that this is a skillfully
drafted and acceptable line, but shares some of Charlie's fears
that it may be misunderstood, and favors his addition, as indicated
above.

RECOMMENDATION S T

That you sign the note to Reubin Askew at Tab A; and authorize

us to implement the scenario described above, including use of the
talking points at Tab B by you and others, and issuance of a White
House statement based on these talking points if this seems desir-
able in the wake of the Hormats press briefing.

Approve

Disapprove
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SECRETARY MILLER

The attached was returned in

the President's outbox and is
forwarded to you for appropriate
handling.

Rick Hutcheson
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THE WHITE HOUSE

WASHINGTON

November 5, 1980

MEMORANDUM FOR

THE SECRETARY OF THE TREASURY

As you are aware, my son, John William Carter ("Jack"),
is currently being protected by the U.S. Secret Service
pursuant to the provisions of Section 3056 of Title 18,
U.S. Code, authorizing the protection of members of the
immediate family of The President.

I hereby request that such protection for Jack Carter be
terminated as of midnight tonight at the USSS post in
Calhoun, Georgia.

However, protection is to continue for my grandchildren,
Jason James Carter, and Sarah Rosemary Carter.

e

7
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PN-IRAN-2ND-LERD **eeeeeee URGENT ‘
. TEHERANs NOV 3, REUTER -- AYATOLLAH VHONE'HJ T0L] rue
MILITANT STUDENTS HOLDING THE AMERICAN HOSTAGES 79 TURM THEIR .
CAPTIVES QUER T0 THE IRANIAN GOVERNMENT TODAY QMD THE IRAHIAN
" PRINE NINISTER SAID ALAERIA SHUULR TAXE CARE OF THE CAPTIUES, v
“TTHE OFFICIAL PARS NEWS AGENCY REPORTED THAT PRINE NINISTER -
NOHANNAD ALL RAJAL AGREED WITH THE ALGERIAN ANBASSADOR HERE = -
THAT ALGERIA SHOULD TAKE CARE OF THE 52 ANERICAN HOSTAGES, - T
THE REPORT CANE INNEDIATELY AFTER REVOLUTIONARY LEADER - . - - - .
AYATOLLA RUHOLLAH KHONEINI GAUE THE NOSLEM STUDENTS HOLDING THE-*' A
HOSTAGES PERNISSION TO HAND OVER THEIR CAPTIVES TO THE . o
- GOVERNNENT, L
THE EXACT NEANING OF THE NOYES REGARDING THE HOSTAGES HERE o
NOT IMMEDIATELY CLEARs BUT IT APPEARED THAT THE STUDENTS WOULD -~ - - -~
AUTHORIZE THE GOVERNMENT TO TAKE CHARGE OF THE CAPTIVES AND THE - -
GOVERNHENT WOULD THEN DELEGATE PE:PON:IBILITY FOR THEN 10 ' o
ALGERIA, . S s
THE WHEREABOUTS OF THE HO:THGE: HAYE BEEN XEPT aEPRET nv ST
THE STUDEHTS SINCE THEY SAID THEY HOYED THE CAPTINES TO SONE 45 -
PROVINCIAL CITIES FOLLOHINF THE ABORTIVE U.5. NISSION TO Rescue_
THEN LAST APRIL. - .- L5 Lo

NORE 0412 WD . Sl _ v”}..'_‘i Eﬂ@ctmw&aﬂe {!@@y magg@
) FoTTL e T A y@r pra%“ﬁ"‘ﬁiog 33&475?5&383

0340 18154)2C2020R0IV L
PN-IRAN-2ND-LEAD 2 TEHERAN *=*#** . - oL

" THE LATEST RAPID NOUES ON THE HOSTAGES CANE AFTER THE -1_Lf';--'-
IRAIAN NAJLIS (PARLIANENT) YESTERDAY ANNOUNCED CONDITIONS THE ~°
115, GOVERHNENT NUST FULFILL IN ORDER TO WIN THE FREEDON OF THE
52 ANERICANS. -

PARS SALD THAT [N A HALF-HOUR BEETING BETWEEN H,_gﬁl&LJﬂﬂL
ﬂkkﬁil~”nﬂfﬁﬁ‘iﬁl.ﬂ,ﬁ“ﬁELthEIﬁ,JdEFR;FB ::11_§31_n521nﬁn,lﬂﬁl,_____
TME HOSLEY AND BROTHER COUNTRY OF ALGERIA MILL TAKE Jlﬁhig_lag,

. H3TAGES. "

IR GHERATED WAS QUOTED A SAYING ALGERIA MANTED T0 10 ALL
IT COULD TO FULFILL THE WISHES OF THE IRANIAN GOUERNNENT. . .= "

ALGERIAH ENBASSY OFFICIALS WERE NOT INMEDIATELY AYAILABLE . -
FOR CONMENT, AND THE STUDENTS DECLINED TO SAY ANYTHING, .-

ALGERIA 15 ONE OF THE FEW COUMTRIES MHICH HAS CLOSE - - -
RELATIONS WITH IRAN AND IT REPRESENTS IRANIAN INTERESTS IN THE
UHITED STATES. NR RAJAL WISITED ALGERIA LAST MONTH ON HIS WAY® .
BACK FRON ADDRESSING THE UNITED NATLONS SECURITY COUNCIL nn THE
. PERGIAN GULF WAR WITH IRAQ. L .u';.o;p R
", NORE 8424 WB - R R
7 ROIIR 18164C2C2YRUYD |
PN-IRAN-2ND-LEAD 3 TEHERAN **°* ‘ ‘ |

THE_FXFA33Y STUIENTS TOLD_AYATOLLBH KMONEINT THIS HBRHJNB
THAT, SINCE THE NAJLIS HAD SATE ITS DECISI0NG NI DRIERED THE -
DOUFRNNENT T CARRY THEM OUT, THET WOULD ASY_THE GOUERNMENT 19
KEEP THE HOSTAGES IF THE RYATNILAH AGREED,

THE REVOLUTIONARY LEADER REPLIED THAT, FOLLOMING THE NAJLIS-.
VOTEs **IT 15 A CORRECT NOUE TO DELEGATE THE ISSUE TO THE
GOVERNNENT.™* L

IN ANOTHER TEVELOPNENT, SHISS AYBASSADOR ERIK LANG CALLED
ON NR RAJAL TODA? AND GAVE HIN A NESSAGE FRON PRESIDENT CARTER

PARS REPORTED WITHOUT REVEALING THE CONTENTS OF THE MESSAGE.

* THE SWISS ENVOY WAS ACCORPANIED BY THE WEST GERNAN S
 ANBASSADORs PARS SAID. SWITZERLAND REPRESENTS U.5. INTERESTS IN- =~~~ = ' ..
AN . oo s s e




re
=
w VT

= [P IR~
s

= M

Ve mis sdedddean) Blw i

PR-[RAN-ALGERIA
ALGIERS, NOY 35 REUTER -- ALGERIAY rJFFIrmL,
THEY COULE HOT CONFIRN AN [RANIAN HERS AGEN

il 3

5A1D 19 rona7 |
RTENENT ABadT

A RQREEMENT THAT ALGERIA HOULE tUrh;ﬁng? TAKE

CHARGE 0OF THE

[S54E OF THE 1.5, HOSTAGED HELD IN ERER

THE HFFICTALS DID COKFIRH, HOWEUER, THAT THE
AY3AS5A30R TO IRAN HAD DISCUSSED *°PRACTICAL DE
SATTER WITH IRANIAN PRIME HINISTER HOHANNMED ALI

[HFOR¥ED SOURCES IN ALGIERS 5AID KR RAJAL DI
TSSUE WITH ALGERIAN PRESIDEHT CHAZLI BERJEDID M
WINISTER ®ADE A STOPOUER IN ALGIERS EN ROUTE 3A
UNITES STATES THO WEEKS AGY.

THE SOURCES ALS0 AUOTED AN ALGERIAN LEADER A3
PRIVATELY LAST WEEK THAT HE DID HOT EXPECT THE
ANY TRARSIT VIA ALGERIA.

ALGERTA REPRESENTS IRANIAN INTERESTS IN THE
SUITZERLAND 15 IN CHARGE OF ANERICAN INTERESTS

SHISS DIPLONATIC SOURCES IN ALGIERS DID NOT
THAT THE U.5. HOSTAGES RIGHT 60 TO ZURICH. -

REUTER 0547 W3 '
RO52R 16531)4C2CHYDIBYL

ALGERIAN -
TAILS®® OF THE

SCUS5ED THE
HEN THE PRINE
£K FRON THE

SAYING
HOSTAGES TO HAKE

U.a. YHILE
IN TEHERAN.
RULE DUT TODAY



ve = autaveaueuwldiVETL
PH-IRAN-3RD-LEAD 3 TEHERAN (R033-039 ... HAR WITH IRARQ,)

CONTACTED BY TELEPHOHEs THE STUDENTS REFUSED T0 GIVE ANY
INFORNMATION ABOUT THE YHEREABOUTS OF THE HOSTAGES OR WHETHER
THEY WERE BEING PHYSICALLY HOVED, '

AT THEIR WEETING TODAY KITH THE AYATOLLAHs THE STUBENTS
ASKED FOR PERMISSION TO HAWD OUER RESPOHSIZILITY FOR THE
HOSTAGES ON THE GROUHDS THAT IRAN®S RAJLIS (PARLIAMENT) -
YESTERTAY ARHOUNCED COHDITIONS FOR THE RELEASE 0OF THE HOSTAGES
AND INSTRUCTED THE GQYEZHSENT T0 PUT THEM INTO EFFECT.

ATATOLLAH KHOMEINI AGREED TO THEIR REQUEST. .

THE OFFICIAL PARS HEXS AGENCY SAID PRISE WINISTER MOHAMNAD
ALI RAJAI AGREED WITH THE ALGERIAH AMBASSADOR HERE TODAY THAT
ALGERIA 40ULD EVENTUALLY TAKE CHARGE OF THE HOSTAGE ISSUE.

PARS EARLIER REPORTED THAT THE ALGERIANSs WHO REPRESENT
IRARIAN IHTERESTS IN THE UNITED STATES, HOULD TAYE CHARGE OF

- THE HOSTRSES THERSELYES 34T LATER CORRECTED IT35 REPORT T1

SPECIFY THAT TT MEANT OWLY THE HOSTAGE IS5UE.

HORE 0513 U3 I N
CR043R [633202CUTV2YR ‘ '
PH-IRAN-IRD-LEAD 4 TEHERAN (984q . THE HOSTAGE ISsuk.)
A SPOKESHAN FOR HR RAJAI"S OFFILE 5AI0 THAT THE HOSTAGE
iE WOULD BE HANWDED QUER T THE ALGERIANS ONCE THE U.5. HAD

{554
HET THE FOUR CONDITIONS LAID DOUK BY THE RAJLIS.

UNTIL THEN THE GOYERHMENT UOQULE BF IN CHARGE OF THEH: THE
SPOEESHAN SAID. - ~
IR THEIR STATENENT 70 HP PR‘HI: HHICH HAS LHTFP READ OUER
THE RAJIGs THE STUBENTS SHIB THAT SINCE THE GOUERKMENT WAS5 TO
CARRY QUT THE PROPOSALS OF THE MAJLIS, "°WE DEENED IT HECESSARY

THAT FRO% HOY OH THE RES 34%3731 ITY £OR KEEPIHG THE HOSTAGES
SHOULD 3E GINEN TO THE GOUERNMENRT.®® -

THEY 454ED MR RAJAI TO APPOINT A REPRESENTATIME TO TAKE
DELIVERY OF THE HOSTAGES.

R FOREIGH WINISTRY SPOKESHAN SAID THE MINISTRY HAD INFORNED

'THE ALGERIAN ENBASSY 1H WASHINGTOR DF‘PHRLIHHEHT‘S-RELERSE o o

CONDITIONS, o | o
THE SPOKESNAN COULD NOT SRY IF THE CONDITIONS HAD YET
REACHED THE CARTER ADXINISTRATION: WHICH WAS EARLIER RELYING ON
TEHERAN RADLO AND FOREIGN NEWS AGENCY REPORTS FOR INFORMATION -
ON THE TERNS, -
MORE 0637 U3
RI4IR 1§542CZCUIVRYR.
PH-IRAN-3RD-LEAD 5 TEHERAN .
ERIX LANG, THE ANBASSADOR OF SEITZERLAND, WHICH REPRESENTS
4,5, INTERESTS IN IRAN, TODAY HANBED PREWIER RAJAI A MESSAGE

FRON PRESIDENT CARTERs PARS REPORTED WITHOUT REVEALING THE

CONTEHTS OF . THE MESSAGE,
AT HIS MEETING WITH MR RAJAI, MR LANG WAS ACCONPANIED BY
WEST GERHAN AMBASSADOR GERHARD RITZELs THE AGENCY 3SAID.
DIPLOKATIC SOURCES NOTED THAT WHEN AND IF THE HOSTAGES WERE
RELEASED THEY WERE LIKELY TO 3E FLOWN TO A U.5. RIR FORCE BASE
NEAR HIE:BHBEN: WEST GERNANY. . '



st STATEMENT RE.HOSTAGES HovEMBER 2, 1980

{THE TRANTAN PARLTATEIT
TOLAY HAS FIHALLY TAKEN A POSITION ON THE REL['_ASE OF OUR HOSTI\GLo/
TIIS IS A SIGHIFICAIT DEVELOPIEAT,
{HE HAVE LGNG BEEN AWARE THAT THERE COULD BE NO RESOLUTIO! OF THE PROBLEI
U.lTIL{TIIE NEW IRIWIAN GOVERNMENT WAS IN PLACE
THE PARLIAHE‘IT HAD ACTED///

: {MA’\IY FONTHS AG

WE FMADE CLEAR THE STEPS WE WOULD BE PREPARED TO TAKE

e ———

WHEN THE HOSTAGES I\RE RELEASED/

(=0VER=) (EVER SINCE +4044)
Eiectroctatie Copy Made
for Preservation PUrposss
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{EVER SINCE THE AMERICAN HOSTAGES WERE ILLEGALLY SEIZED IN IPAN

I HAVE AFFIRMED THAT OUR POLICY IS BASED ON : 2 FUNDAMENTAL OBJECTIVES --

e — —_—_—

*PROTECTING THE HONOR & VITAL INTERESTS OF THE UNITED STATES, e
AD WORKING TO ENSURE_THE EARLIEST POSSIBLE SAFE RELEASE OF THE HOSTAGE_S’%J// o

—— e ettt

S WE UNDERSTAND THE PARLIAMENT'S PROPOSALS,'

THEY APPEAR T0 OFFER A POSITIVE BASIS

FOR ACHIEVING BOTH OF THESE 01 OBJECTIVES //

WE ARE PURSUING THIS MATTER THROUGH DIPLOMATIC CHANNELS.
{ANY ACTION TAKEN BY OUR GOVERNMENT

‘UWILL BE IN FULL ACCORDANCE WITH OUR CONSTITUTION & LAWS.//

fRats ' SR~
Eleciractatic Copy _ _ N
oy PrcservERion ;,W,m%g (=NEw CARD=) (I KNOW ...\ ) R 5
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/1 KNOW T SHARE WITH THE HOSTAGES,
THEIR FAMLLIES,
& THE PEQPLE OF THIS COUNTRY -
THE DESIRE FOR A PROMPT RETURN OF THOSE FOR WHOM WE Vel so LONGiWAITED.’

. {I KNCW ALSO THAT ALL AMERICANS WILL WANT THAT RETURN TO BE ON A PROPER BASIS
WHICH IS WORTHY OF THE SUFFERING & SACRIFICE WHICH THE HOSTAGES HAVE ENDUREP;aD'\Q

LET M CONCLUDE WITH A FINAL COMMENT.
WE ARE WITHIN 2 DAYS OF A4 IMPORTANT NATIONAL ELECTION.
-{EEJ ME_ASSURE ng THAT MY DECISIONS ON THIS CRICIAL MATTER
WILL NOT BE AFFECTED BY THE CALENDAR. ,
{:f ARE TN CQﬂIﬂgT[WITH THE BI-PARTISAN LEADERSHIP OF CONGRESS

& WITH GOV, REAGAN & CONG. ANDERSON, .,
a————]

———=udetatic Cony Rads

{D WE WILL KEEP THE AMERICAN PEOPLE INFORMED./g@g preservaiion Purpoeses

(=over=) (I wisH I couLD,.... )
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I WISH I COULD PREDICT WHEN OUR HOSTAGES WILL RETURN,

[ CANNOT,
-~ BUT WHETHER OUR HOSTAGES COME HOME BEFORE OR AFTER THE ELECTION,
& REGARDLESS OF THE OUTCOME OF THE ELECTION --

THE IRANIAN GOVERWFENT & THE WORLD COMMUNITY
WILL FIND OUR COUNTRY,
TTs PEOPLE

| 8 THE LEADERS OF BOTH PARTIES

ONITED IN DESIRING THE EARLY & SAFE RETURN OF THE HOSTAGES --
\BUT ONLY ON "A BASIS THAT PRESERVES OUR NATIONAL HONOR & INTEGRITY//

e ————

f

#HH ,
Eilactrostatic Copy Mads
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. * DRAFT PRESIDENTIAL STATEMENT (¢

The Iranian Parliament today hasAtake a position on the

release of our hostages.

This is a significant development. We have long been
e i
Aaduised that there could be no resolution of the problem until

the new Iranian Government was in place and the Parliament had

acted.

—— ' u,& I(L

Ever since the American hostages wergASelzed in Iran, 1
have affirmed that our policy is based on two fundamental objectives

- protecting the honor and vital interests of the United States,

et e

and worklng to ensure the earllest possible safe release of the

e

hostages.

—

Many months ago we made clear the steps we would be prepared

} to take when the hostages are released.

As we understand the Parliament's proposals, they appear

to offer a positive basis for achieving both of'these‘cbjectives.

B

ontatic Copy Made
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. We are[;:epayaiqﬂrqxxﬁxwﬁgthrough dlplgg;tlc channelsZEo the
éz‘cz ﬂ(-ffbf //c({; 744 &rnccicn /z/l//f(u//b/‘(

J in full accordance
with our Constitution and IJ

We are in contact with the bipartisan leadership of Cohgress

‘M/Lb)&-

and with Governor Reagan and Congressman Anderson, Me will keep‘

the American people informed.

I know I share with the hostages, their families and the

people of this country the desire for a prompt return of those

for whom we have so long waited. I know also that they will want

’ SVF[(/\M

that return to be on aAbaSlS which is worthy of the amezxety afid

e .
sacrifice which they have expe—r—keﬁeed

Friaef e e,

Let me conclude with a

We are within two days of an important national election.

Wen
s S ] Let me assure

\m

') L Electrastatic Cony Made

Tersecyation Purposes




you that my decisions on ‘this critical mattér will not be affected

by the calendar.

—_— ‘
Whether our hostages cq?e home before the—elestien or after
o
4

the election, wheiherwl_am_rs=eleete
Wm)

the Iranian Government and the world community will find our country,

its people and the leaders of both parties united .in .desiring the

Y

early and safe return of the hostages, but only on a basis that

P

preserves our national honor and integrity.

et
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THEIR FAMILIES,
& THE PEOPLE OF THIS COUNTRY
THE -DESIRE FOR A PROI‘PT RETURN OF THOSE FOR. WHON’

—

{I KNOW ALSO THAT HEY WILL WANT THAT RETURN TO BE ON A PROPER BASIS
HHICH IS W NORTHY OF THE SUFFERING & SAGRIF FICE WIICH ~THEY, HAVE ENDURED//

/1 KNOW T SHARE WITH{THE HOSTAGES,

LET ME CONCLUDE WITH A FINAL EOMMENT/ . HE AHoSrdGec

WE ARE WITHIN 2 DAYS OF AN_IMPORTANT NATIONAL ELECTION.

{LET ME_ASSURE YOU THAT MY DECISIONS ON THIS CRITICAL MATTER
WILL NOT BE AFFECTJ%D/BY THE_CALENDAR. o/ o

WE ARE IN IN' CON C{{WITH THE BI-PARTISAN LEADERSHIP OF CONGRESS
{ & WITH GOV, REAGAN & CONG. ANDERSON-,

o0V, REAGA ‘ectrostatic Coay Mads
AND WEAWILL KEEP THE AMERICAN PEOPLE INFORMED/ for Preservetion Purncses

(=0VER=) (WHETHER OUR..:+4)




THE_TRANIAN GOVER%N"WT & THE WORLD COMNUNITY//
% THE LEA LEADERS OF BOTH PARTIES B
Electrostatic Cony Made

. 5(/7/ | -
UNITED I DESIRING THE EARLY & SAFE RLTURN OF THE HOSTAGES --
' ## # for Praservation Purnoses '
J‘/a//y,y I Cowersd APREL/IC7T A/

WHETHER OUR 110STAGES COME HOME BEFORE OR AFTER THE ELECTION,
REGARDLESS OF THE OUTCOME OF THE ELECTION,
W‘”“
WILL FIND,OUR COUlTRY
IS PEOPLE
BUT O3LY ON A BASIS/THAT PRESERVES OUR NATIONAL HO:OR & INTEGRITY.
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THE WHITE HOUSE
WASHINGTON

11/05/80

STU EIZENSTAT

The attached was returned in
the President's outbox today

and is forwarded to ydu for
your information.

Rick Hutcheson




il ees vedd 10f0ad Fig

THE WHITE HOUSE 770 7L
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WASHINGTON
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MEMORANDUM FOR: THE PRESIDENT for Praseryation Purposes
FROM: - STU EIZENSTAT ‘ét
y - '
SUBJECT: The Head Start Program: Announcement

Regarding Presidential Support for
Increased Funding

Background

The Head Start program is a popular, effective program that
is especially important to constituencies who are central to
our campaign in this last phase: Blacks, Hispanics, civil
rights leaders, liberal Democrats.

You have an opportunity to generate enthusiasm among those
voters by announcing your commitment now to increased funds
for Head Start in your next budget request. You can contrast,
clearly and effectively, your strong differences with the
Republicans by your endorsement of a budget increase brought
to you by Secretary Harris for a popular program serving 65%
low-income minority children and providing jobs to an equal

percentage of minorities from the communities where the
children are served.

OMB says they agree to an early announcement of an increase
for Head Start. However, there is disagreement on the amount.
OMB prefers that you announce only an early commitment to at
least $100 million. I believe you should be able to announce
your decision to "move the Head Start program past the
billion dollar level," which would require at least $190

m million in increased funds. Secretary Harris requests a $308

> million increase for 1982, which I hope this Administration
will adopt after full discussion and final decision on the
budget.

Policy Reasons for the Budget Increase

Three independently conducted reviews of Head Start -
including the forthcoming report you commissioned last
Spring - document an impressive array of medical, nutritional

and lasting educational gains in this highly cost-effective
program.




However, these reviews also conclude that Head Start is

being damaged by inflation, with program quality in the
average -center now ‘threatened. One in five programs has

been unable to repair' facility conditions. potentially hazardous

‘to health ‘and safety. The average center has had to let

. class sizes .grow to a point where child developmental gains
may be retarded.  Centers must also pay both. teachers and
;a1des wages at or below the poverty llne. -

These programs are rooted in 1ong—stand1ng Republlcan neglect
of Head Start. When. President Nixon came into office, there
- were almost 700,000 children in. Head Start,- mostly in summer
programs. When data.showed the summer programs to be less
effective than full-year Head Start, the Republicans as a
cost-savings measure chose to move the bulk of "' summer
children" out of Head Start, enrolling only about 70, 000 of
the 400,000 summer children in the full-year program. Had

the Republicans permitted summer children to be enrolled
full-time, Head Start would have been more than a billion
dollar program in our first budget cycle. Further, the Ford
Administration in particular ignored inflationary impact on
Head Start. Had the Republicans.: adequately protected even
the reduced Head Start population: from inflation .their FY

'78 request would have been $630 million rather than $475
million - a $155 million shortfall.. Given current inflation,
the Carter Administration's fiscal support of Head Start has
not been able to overcome the damage of the program s Republican
legacy. :

The HHS budget request prov1des you w1th a swift. and early
response to. Head Start's emerging problems. .It.is substantively
quite consistent with the flndlngs of the report you commissioned.
In addition the Secretary asks to bring 40,000 more children

into this program, currently serv1ng only 1 in 5 ellglble
chlldren.

This budget request would create about 10, 000 new jObS,
prlmarlly for low—lncome people." ,

Polltlcal Value
L1 .

In recent weeks Admlnlstratlon off1c1als have been contacted
by the office of Mayor Coleman Young and other Mayors and by
the office of Governor Hunt, to express their opinions that
the campaign would benefit, particularly in southern Black
communities and in .inner cities, from positive actions now
in support of Head Start.

o



Ay

Head Start centers, asa. c1v1l functlon, typically help
improve voter turnout in "local and state elections with
volunteer child care, transportatlon assistance;" canvass1ng
of nelghborhoods and so ‘forth... There are 9, 200: centers in
the Nation's low-income. nelghborhoods, w1th 15 years of. tles
to- local elected officials and to Black. and. Hispanic:. voters.
National groups ‘and- organlzatlons usually transmit within 48
to ‘72 hours" announcements about Head Start to every 51ngle
program. : - S e S _

~

S

Option 1. You could approve now a’ $190 mllllon 1ncrease for
Headstart commlttlng yourself to at- least $1 bllllon for
1982. ; )

The primary reasons for supporting this option are (1)

political in that it prov1des a positive boost to the campaign

and (2) substantive in that the Head Start program produces
high yields and is a good investment of public dollars.

OMB opposes this optidn for.budgetary reasons.
Secretary Harrls and Louis Martin support th1s optlon as
long as it does not. preclude flnal cons1derat10n of the full
request. I agree.

Approve R f; , 'Disapprove
Option 2. You could approve OMB's proposal to announce a

$100 million now for Head Start, commlttlng yourself to a
level of at least $920 m11110n for your next budget request.

Again, OMB belleves that;flscal restralnt is requlred and
that $100. mllllon 1s just -as. polltlcally attractlve.

On the other hand, a $100 mllllon announcement, far less
appealing than a. "one-billion dollar": announcement,‘may be
criticized, .rather than praised, by Head Start experts
familiar with the fiscal amounts needed: to protect ‘pProgram
quality in the next budget cycle."* o

1

Secretary. Harrls and Louls Martln and I oppose thlS optlon.
Approve a .fﬁff.fli?tf.‘: - Dlsapprove

Recommendatlons

I recommend Option 1.



EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET
WASHINGTON, D.C. 20503

October 27, 1980

MEMORANDUM FOR THE PRESIDEN
FROM: Jim McIntyre

SUBJECT: Head Start Budget Increase

Strictly on budgetary grounds, there is no reason to announce any
commitment to a specific funding level for Head Start at this time.
If you determine that there is some political benefit to be gained
by commiting to a funding floor, I would not oppose your announcing
now at least a $100M increase for Head Start in FY 1982.

By way of background, funding for Head Start has been increased
from $475M to $820M during your Administration. We have proposed
to increase the period of reauthorization from 3 to 5 years -- a
change which was hailed by Head Start supporters. We are still
awaiting many managerial improvements in the program which have
been recommended strongly by Head Start's own advisory council.

For FY'82, HHS has requested an increase from $820M to $1128M
to cover inflationary costs, boost salaries, and expand the
number of eligible children served. Only the first $78M of
that $308M increase falls within the adjusted planning ceiling.
You will have to make trade-offs among other HHS programs to
compensate for the requested increase if you decide to approve
it now.

However, I have some broader concerns than just this particular
budget decision, although this issue leads me to raise them.
First, I am not certain that such announcements at this time
convey a positive impression to the general public, or even

to the affected groups. Second, such premature budgetary
announcements may send a signal to the rest of your Administration
that you are willing to entertain other such requests.

You should know that I have received many similar requests for
early announcement of '82 budget increases. They are in programs
ranging from the Voice of America to aid for Israel and Cyprus,
and of widely varying dollar magnitudes. Only you can determine
the pay-off of such announcements, and the relative weights of
any single one. I would be pleased to present all of them to you,
if you decide you want to consider them.



