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September 15, 1977

MEMORANDUM FOR THE PRESIDENT
From: Charlie Schultze

Subject: Urban Investment Team

The establishment of an urban investment team of
nine Assistant Secretaries may be a useful component of
our urban policy, but only if the purpose of the team is
well understood and its mandate is considerably more
modest than is now proposed.

Using existing programs and budgets there are four
conceivable things that the "urban investment" team
could do:

1. Get a larger slice of existing discretionary
funds for the selected cities than would
otherwise be the case.

Comment: The selected cities will leap at

this -- all the rest, and their Congressional
supporters won't. It might be worth doing
anyway, but only where information from activity
#1 (above) indicated that discretionary funds
would break a road block.

2. Help the cities "coordinate, integrate, and plan"
the use of the assistance better.

Comment: I doubt if a large committee of nine

Assistant Secretaries, many of whom know little
about problems of urban planning and execution,
can help city officials very much.

3. Expedite the provision of assistance under existing
programs, by cutting red tape, bypassing lower
level Federal officials, etc.







































