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On the issue of Concorde operations at Dulles.

l. Terminate Operations on September 24

v’

2. Extension Pending Final Noise Rule Decision /7?
(All agencies recommend)

On the issue of the U.S. encouraging an international
SST noise standard.

1. Approve v// (DOT, State, STR and we recommend) <7L

2. Disapprove, Act Unilaterally

On the issue of setting standards for second generation
SST's.

1. Mandate Compliance with 1975 Subsonic Level
(EPA and CEQ recommended).

2. Give Notice that Compliance will be Required when
Technologically Feasible, but Require Compliance -
with 1969 Standards as a Minimum
(DOT, State, STR and we recommend)

Zbig Brzezinski believes that the public announcement
concerning the rights of local airport proprietors should
be clearly presented in terms of the requirement of
existing law, and not as a new decision by you. Otherwise,
the British and French may complain that you are pre-
judicing what they see to be their pre-emptory rights.

Approve V//

Disapprove

Electrostatic Copy Made
for ‘eserv mPu . S
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THE WHITE HOUSE @
WASHINGTON —

September 7, 1977

MEMORANDUM FOR THE PRESIDENT
FROM: Jack Watson

SUBJECT: MEMORANDUM |£#"ROM NANCY HANKS

Attached is the memorandum that you requested from
Nancy Hanks expressing some of her thoughts regarding the
Chairmanship of the National Endowment for the Arts. Her
memorandum is dated September 1 but, because of the Labor
Day weekend, did not reach my office until September 6.
Although Nancy was reluctant to put names of specific
people in her memorandum (I think because she did not
think it was "seemly" to do so), she has indicated to
me that, in her opinion, among the finest candidates
being considered are:

Artists

Gunther Schuller, Musician
Billy Taylor, Classical Jazz Musician

Civic Leaders

Kenneth N. Dayton, Businessman (Nancy doubts
that he would take the job)

Durward Varner, former University President,
former State Council Chairman (Michigan and
Nebraska)

Vernon Alden, Businessman, former University
President, State Council Chairman
(Massachusetts)

Nancy says that she has, of course, not talked with any
of these people about the position and, therefore, does not
know of their availability or willingness to serve. I think
it is fair to say that Nancy believes that we should set
our sights very high in filling the position and accept
nothing but the best.

urg B
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MEMORANDUM FOR THE PRESIDENT September 1, 1977 45/
From: Nancy Hanks/kﬂ
Subject:s Chairman, National Endowment for the Arts

As you requested, I am sending along some thoughts
concerning the Chairmanship. It occurred to me that
the most useful would be those that set forth some
criteria for you to keep in mind as you consider
candidates. Of course, no one person could have

all of these cqualities and the Deputy chosen will be
a balance.

1. The position is highly visible and should remain so.
Therefore, you need someone who is articulate, can meet
all types of people, has stamina, and likes to travel.

2. The agency has worked successfully with a non-political,
bi-partisan image. You will want your appointment to be
able to carry on this tradition.

3. The agency requires Presidential leadership and
follows Presidential advice. You need someone who will
be understanding of your aims and able, along with the
Council members, to develop plans to meet them. The
Chairman will need *“to work with someone at your elbow."

4., The agency has profited from close working relationships
with many members of Congress on both sides of the aisle

and with the leadership. An understanding of the importance
of this activity should be had by any candidate,

5. The agency remains responsive to the needs of the
field. Therefore, you want someone who can listen and
translate, and who can put up with theé goo enthusiasm
and the bad without showing disrespect.

6. The agency must not become “bureaucratic." Otherwise, .
the arts could be severely damaged. Therefore, administrative

skills are recuired.

7. The fights (commonly described as policy dlscu551ons)
and pressures in the future are going to be rough in my
judgment. You need someone who can take the long view,

be practical, and stand firm for the ridhts of the arts.
All at the same time. 1In other words, you need a strong

chairman.,







THE PRESIDENT HAS SEEN,

THE WHITE HOUSE

—
WASHINGTON <:7Zi’

September 22, 1977

MEMORANDUM FOR THE PRESIDENT

FROM: HAMILTON JORDAN “;-/,g

SUBJECT: Chairman, National Endowment for the Arts

In light of Nancy Hanks's decision to leave the National
Endowment for the Arts on October 1, it is important that
you appoint a successor as soon as possible.

Over the past month, an ad hoc arts committee comprised of
White House staff members have screened, evaluated, and
interviewed many potential nominees. The unanimous
recommendation, which has been discussed with Mrs. Mondale

and with the First Lady, is that you appoint Livingston Biddle.

Mr. Biddle has spent his entire professional career supporting
the arts. He is an accomplished novelist and short story
writer; he has chaired the Division of Arts at Fordham
University; and when the Pennsylvania Ballet Company was
almost bankrupt, Mr. Biddle became Chairman of the Board

and guided it out of financial trouble. Not only did

Mr. Biddle draft the legislation establishing the National
Endowment for the Arts, but he has served as the head of
the Congressional Liaison Office and as the Deputy Chairman.
Over the years, he has had a continuing role in the develop-
ment of a national arts policy.

The arts community is made up of many different groups, each
with its own program and agenda. What Biddle will be better
able to do than any of the other candidates who were considered
is move among these groups and assemble the broadest constit-
uency for the Endowment.

Mr. Biddle will also enjoy an excellent working relationship
with Joe Duffey, your appointee as Chairman of the National
Endowment for the Humanities. A close partnership between the
National Endowment for the Humanities and the National Endow-
ment for the Arts has always been desirable; if Reorganization
recommends the merger of the two, a close partnership between
the two will be absolutely necessary.

forPres 1t Purposes



Nancy Hanks has been quite helpful during this selection
process, and she has made an outstanding contribution to

the development of the Endowment during her two terms.

Her successes at the Endowment underscore the need for her
successor to build and maintain the same kind of broad
constituency within the arts community that Nancy Hanks did.
At the same time, however, what Nancy Hanks has recommended
with respect to the future of the National Endowment for the
Arts does not necessarily coincide with what many of us
consider to be your priorities. This is best documented by
her budget proposal for FY 79, which is twice the size of
the FY 78 budget.

I agree that you should proceed with the appointment of

Livingston Biddle. I also agree that you should meet with
Mr. Biddle before you send his nomination to the Senate.

RECOMMENDATION:

Appoint Livingston Biddle as Chairman, National Endowment
for the Arts.

approve disapprove
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TO THE CONGRESS OF THE UNITED STATES:

Natural gas has become the Nation's scarcest and most
desired fuel. It is in our interest to bring the reserves
in Alaska to market at the lowest possible price. Consequently,
I am today sending the Congress my decision and report on an
Alaska Natural Gas Transportation System.

The selection of the Alcan project was made after an
exhaustive review required by the Alaska Natural Gas Transporta-

ermined TRaSF
tion Act of 1976._ i

r r

pages of testimony and-exhibits—were submitted to the Federal

P

r

private—individunals, submitted

ihe.conclus;en—%hqg i he Alcan Pipeline System will deliver

more natural gas at less cost to a greater number of Americans

than any other proposed transportation system.
. . /

In—adddition fhe Alcan proposal, taken together with the
recently signed Agreement on Principles with Canada, demonstrates
that our two countries working together can transport more energy

drawripfer

more efficiently than either of us coulqnalone.

I urge the Congress to act expeditiously to approve this

important project.
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THE WHITE HOUSE,
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! /
September 21, 1977 % /Z/j Z

MEMORANDUM FOR THE PRESIDENT

FROM: STU EIZENSTAT S"'\A, f

SUBJECT: Comments on Schlesinger Memo on Alaska
Natural Gas :

Subsequent to your telephone call, I obtained a copy of
Jim's memo and have talked with Eliot Cutler and
Harrison Wellford of OMB, Schlesinger's staff and
Kitty Schirmer. I have the following comments:

1. Federal Monitoring and Enforcement Authority

Dr. Schlesinger has proposed that enforcement authority be
transferred to the Federal Inspector by a reorganization
plan submitted to Congress under your general reorganization
authority. The issue here is whether we should use one of
the limited number of slots on the Congressional
reorganization docket (only three plans can be pending at
any one time) for this kind of proposal. The alternative

is to submit legislation to accomplish the temporary
transfer of enforcement authority to the Federal Inspector.

Although space may be hard to obtain on the reorganization
schedule, OMB has become convinced that the reorganization
approach is preferable. Regular legislation could become
the vehicle for substantial and unwanted amendments that
might adversely affect the construction of the Alcan project.
Under the reorganization plan approach, Congress must vote
the proposal up or down, without amendment.

OMB has made it clear, however, that their agreement to

go along with this procedure is conditioned on the
submission of the reorganization plan sometime next summer
when a slot is available. They have emphasized that there
will be no slot available in January. Dr. Schlesinger's
staff understands and is agreeable to this timetable.
Enforcement authority does not have to have been transferred
until construction of the pipeline begins.






I do think that strong language should be inserted in

the Report to make clear that this is not intended to
establish a precedent for the compensation of unsuccessful
applicants in other situations.

Finally, I recommend that Jim/Fallows be asked to edit
the proposed transmittal letter to Congress for style.

9““’"‘7 Ao ¢




















































































