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o THE PRESIDENT HAS SEEMN,

CONFPIDENTIAET—
THE VICE PRESIDENT L//Q

WASHINGTON

December 7, 1977

MEMORANDUM FOR THE PRESIDENT
FROM: The Vice President

SUBJECT: Human Rights

I have reviewed the human rights initiatives proposed
in Zbig's memorandum of December 3 (Tab A) and, by and
large, I think they are excellent. Reviewing the pro-
posals in the order in which they were presented:

1. Creation of a Human Rights Foundation. I see both
pros and cons to this proposal: and think it will require
careful exploration. While I have no strong objection, I
do think that we run genuine risks with such a foundation.
It would have a quasi-governmental character. The govern-
ment would take blame for ineffectiveness or inaction on
those difficult human rights which cannot be resolved
immediately. . Such a foundation might do no more than
duplicate the work of such organizations as Freedom

House and Amnesty International.

om . : » . :

;,5 However, I realize that there is movement toward.such a

® o foundation, and if it is to be created, it would be

2 useful for your Administration to play a role of leader-
g_g; ship and to help shape its charter. I recommend that
-g;?, in the speech you give during Human Rights Week you state
So that you have directed the National Security Council to .
w2 explore the possibility of such a foundation. 2big would
5 2 follow up on this by convening a meeting of Congressional
© g_ leaders, scholars and representatives of private foundations
§ o to discuss the proposal. The language in your speech

should be designed to identify you as. taking an important:
initiative while at the same time leaving open the door .
that the decision on establishment of the foundation

will depend on the results of the NSC exploratory process..
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2. Relations with the Congress. I am fully in favor of

chairing a series of meetings with members of the Congress

to discuss our human rights objectives and the need to d{
Lo

shape legislation genuinely to advance our human rights
goals around the world. I will immediately get to work:
with Zbig and his staff to set up these meetings with
members of the Congress.

3. Targeting of Foreign Assistance to Countries that

Respect Human Rights. I concur with this proposal as a

basic Administration objective and the language on this

issue in the draft Presidential Directive attached at

Tab A does a good job of stating this objective. In my

opinion, it is important to keep such quidelines general. CQ

The Administration will have to live with them; we will ff&u;
be measured by our compliance with them; and flexibility
will be required if we are to comply satisfactorily.

4. Speech for Human Rights Week. I fully endorse the
recommendation that you deliver a speech next week on human
rights. One of the real strengths of your administration
has been the manner in which you have underscored repeatedly
the fundamental importance of human rights and the fact

that this is not an issue of passing interest. As mentioned
above, in your speech you may wish to make reference to

the fact that you have directed the NSC to explore the _
possibility of a foundation. It would also be useful to .
note the steps being taken to establish a High Commissioner .
-on Human Rights.

5. Ratification of the Genocide Treaty. At this point,

I would recommend against a hard push involving you
personally for ratification of the Genocide Treaty
immediately after the Panama Canal Treaties. - There is a
strong likelihood that we will, by the Spring of 1978, be
moving from Panama to SALT in the Senate. I doubt that
the Genocide Treaty would move quickly through the Senate,
and I think it would be a mistake to have this the subject
of a prolonged, controversial and emotional Senate debate.
Further, I am not at all certain that either Americans or
many people abroad see the Genocide Treaty as being
crucial to the progress we desire on human rights. I
would recommend that we go slow on plans to push for
Senate action on the Genocide Treaty, reassessing this
position if it develops that SALT will not be ready for
Senate actlon.' In the meantime, the Secretary of State

cossesn T o

sesodind 'uoue;uasajd 10} .
‘8pen AdoD aneisonoslg




sesoding UOHBAISSAI 10}

epein Ado) 2111S0410813

can take the appropriate occasion to remind the Senate
that we want the Genocide Treaty to move forward.

6. Issuance of Human Rights Directive. I concur in the
desirability of issuing the proposed directive. It is an
excellent idea. Looking to the implementation of the
directive, I think it will be important to tighten up

the interdepartmental group, to make it more assertive.
This is an issue which I think might be useful to discuss’
with Cy at the next foreign policy breakfast meeting.

‘ .@nd( 44,747 PV P
4 gje ftakfat? -

‘cc: Zbigniew Brzezinski
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MEMORANDUM FOR: - THE PRESIDENT

" FROM: o . ZBIGNIEW BRZEZINSKI% I

' SUBJECT: =~ . Human Rights

Outlined below are several human rights initiatives.for your’

. .consideration. This matter is especially timely because

‘jLDecember'lO;l7 is Human Rights week (a spe01f1c proposal
. :regarding that is made 1n 1tem 4).

1. Creatidn.of a Human nghts Foundatlon-‘

-This proposed foundatlon would be modeled on the Inter-
American Foundation which is a quasi-governmental or-

. ganization that receives its money through Congressional -

- appropriation, but has very loose ties with the government,
.and makes its own pOllCleS. Thls foundatlon would- :

-~ funnel money tO'the international human rights
organizations and to national human rights organi-
zations operating in other countries (as well as.
those in the US) based on the value of their work,

,~~;nrov1de badly needed support for refugee resettlement

-~ - efforts, including the retraining (language, professional

", . standards, etc.) and placement of skilled and profes-— .

- -sional political refugees. In particular, the Foundation . .

“could finance the resettlement of such key individuals ——
not in the US where their talents are wasted —-— but in

-other Third World nations badly in need of these skills-'_‘;_,fs

... . Thus the classic "brain drain" would be redirected in .-
"~ * . the interest of promoting both human rights and economic

1'development. ' The dimensions of this problem are formidable —

" reports are, for example, that 40 percent of the Argentine
Physics 8001ety has left Arcentrna as polltlcal refugees,

~— gupport the work of the non~governmentﬁl organrzat:ons
- (NGOs) in the multinational organlzatlons, ‘particularly
in the UN, where they are a crucial source of impetus
and of informatlon on human rights violations;

~-—- set up a data bank where the growing volume of infor— =
~mation on alleged human rights violations (and
improvements) can be collected, checked and analyzed
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" The resources of the data bank would be ~
~available to NGOs, governments and multi--
T . -national 1nstltutlons as well as respon51ble o
bl 1nd1v1duals,:‘ g :

.. ﬂ'v ;.u «

jtrends in -human- rlghts condltlons during the
:prev10us year. Whlle other organlzatlons already

.serve as 'a central clearlng house'—— a place for those

set up and award ‘an- annual human rights prlze; Wlth a’
_51zeable award comparable to the Vobel o recognlze .

.,Dependlng on howtjmaleglslatlon creatlng such a Foun tlon
C.7is written, the Foundation’ could'have’a greater oxr lesser
. degree of official status.. For several.reasoms 1 believe
.« ¢ it would be best to maximize its distance from the govern-—
s - ment. . This would: prov1de an 1ndependent source of  infor-
oo mation . from official State Department views; allow the

" Foundation to emoloy foreign. natlonals who could" oroVLde_,
7 vessential expertise 'in certain areas,: and give.the :
. Foundation a slightly. multinational - (and therefore more -’
.-+ credible)’ 1mage,.and protect - the Foundation should any of
* your successors not share your -commitiment to Thuman: IIghts.

,'ifThe Foundation would be Tun by a Board of. Directors 1nclud1ng_,
“a majority of private members with some representation of the C

j?Congress and the USG, as well as.some non—Amerlcansr&lI“
'iVlSuallze a relatlvely small staff wlth most ‘of the "

470rcanlzatlons.wl

_ As to 1mp1ementatlon, there are two ba31c approaches T
" Either this can be developed and presented.as an Administra— .
tion initiative, or we could interest a membex of Congress
in the idea and let him push it. Therlatter’ aoproach worked
very successfully with the Inter-American Foundation. . The
idea for that FYoundation was presented at an early stage to
‘Congressman Dante Fascell, who took it over, saw to its .
~enactment and has since Aealously made sure. that its appro-
.pr1at10n° come through. The disadvantage of this approach,

is that you would not get credit for the ‘idea. © Hence I would
~recommend that it be launched as an Adm1n1 tratlon 1n1L1 lee.

WhO need help, orfwho have’lnformatlon to share, to, go to,i;
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- APPROVE - B DISAPPROVE - ' ?L ;

o2,

RECOMMENDATION:

That'you authorize detailed development of this proposal.

. To be presented as a Pre51dent1al initiative __ V(

Flnd a member of Congress to father it .

Improve Relatlons with. Congress

o Relations between Congress and the Administration in.
. the human rights area are at a very low ebb. It is hard
f*to accept, given your own deep commitment to this issue,

but most human rights advocates in Congress believe that,
swere it not for their contlnulng pressure and vigilance,
the Administration would renege on its commitment to

*; human rights. The situation has been compllcated by the'f

. fact that the Right wing has- recognized this issue as a -

' golden opportunity to turn a "liberal" issue to its own df
- ends. It became a common pattern this year for membexrs

‘to be énthusiastically proposing and voting for human

rlghts restrictions on aid measures and IFI funding bills,

o ‘only to turn around and vote against final passage of

. '‘the bill. Thus we face a strange alliance of both ends.

of the ideological spectrum that caused us so much

‘difficulty durlng this past year w1th the IFX approprla—. o

.tions and other 1ssues.aib_w

One of. the main reasons we have not been able to win

7 Congress' trust, is that with the best of intentions,

“we have found it impossible to implement some of the
"legislation in this area. A strict interpretation of

'~ the Harkin amendment, for example, would have us create

N rlghts.- Congress did not think through the damage such,}f;'

a "hit list" of "gross and consistent violatokrs” of human

-a_list would do to our overall foreign policy. --This is
only one example among many where both Congress and the
_Administration would gain from 11sten1ng to the other in

. a quiet and dDO]lt’Cal forum.

'BefOLG relations deterlorate furthe?, we should initiate
a series of working meetings ~- chaired, bv the Vice
President —- with the prominent Congressional human
rights advocates from both Houses and both parties.
A specific agenda for these meetings would be set through
staff consultations, but with active Congxressional.

participation. It would be made clear to those invited .~

Lhat they were not b01ng called to the Whlte House to
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hear the Admlnlstratlon s poultlon, but to thlnk through g

the problems involved in implementing legislation now on ‘

the books, (as well as other problems) and to actively Q

2 .. participate in working out mutually satisfactory reso- 3
7. lutions. As a starting point, there should be at least |
© ¥ .one meeting devoted to bilateral assistance policies. o H
- (economic and military), and one to the IFIs, with . o B

- explicit discussion of what Congress. really expects from 4

"~ the US delegations. . There should also be a meeting de- B
*f-voted to policies toward the USSR.and Eastern Europe, N g

_ where. we might begln ‘to build a consensus about the Jackson- ¥
:f;Vanlk problem. :Such a series of meetings is most appro-_ >

s.priate to the Whlte House, not only because we are trying
< to build trust in Administration's policies in this area,
S ‘but bécause ultlmately, ‘'we would be asking the Members. to
2 .. rethink their own legislation —— somethlng that could not
‘*5f7b° done effectlvely at a 10wer level -

71;_R:COMMENDATI0V-;Z,"

'Tnat you ask the Vlce Pre51dent to chalr ‘a-series of
- meetings as outlined above, w1th staff helo from the
.hSC and the State Deparhneﬂt :,35p17 e ;

'?*FQ;J-APPROVE ‘*‘i?-vffiifi DISAPPROVb "F~1ﬁﬂ*5*3k:f
3333. 'ulargetlng of Forelg'
"ktig.lﬂunan nghto_- ~

'-~Ex1st1ng otatutes prescrlbe certaln rules Wthh must be
“"followed in allocating US foreign assistance (including = - “e
. -Security Supporting Assistance, -AID programs, PL-480 and : g'l-;ﬂT
“others), political-military interests impose additional - L
.~constraints, as does your recent decision to target US‘ i

*’assistance to ‘poor :people, prlmarlly in low income - _
“countries. - Nevertheless, -within these boundarles, there
is still flexibility, to channel more money and aid to’ S E
countries where there 1is a good, or improving, human rlghtC‘gf

i . xecord. - We follow this policy now.- in theory, -but not in_

X practice. The country-by-country and program-by-program.

budgeting process has simply not prov1ded for this kind of

analysis. We should be able to look at Jverall .assistance

_ levels (from all programs) and over a period of years be

;E~¢1 able to point to clear trends -—- decreases for cgrequUS"

E ‘ N v o . .
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ggv_‘ v1olators, increases for others @' T T e

: a% RECOMMENDATION- | - | R :

I That you approve tho pollcy change. ' ﬂ?rF;%ﬂ?% J@J5&£S; 3
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Speech for Human Rights Week

December 10-17 is HUmah;Rights Week. This is an inter-—

"+ national as well as a US designation. I recommend that

you deliver a short (5-7 minutes) speech on this

Q‘occa51on which USIA would carry to international audltnces'“
. via satellite. Most of the support for your policy comes
.from people, rather than governments, and this speech

would be. addressed dlrectly to them. It might briefly

-~ review human rights improvements around the globe during
- the past year, and then turn to the setbacks and the
.+ - magnitude of the problem that lies ahead. In emphasl21ng
‘ the global nature of these concerns, the speech should

“focus on-events in international forums —- the UN, .the

-_,;,OAS, and Belgrade. It might indirectly allude to the
- Fact that in 1975, Izvestia hailed the Helsinki Final .

Act as "a new law of international life" thereby

“ffgﬁsupportlng our claim that human rights concerns transcend
. “national boundaries. You might also want to address in
- personal terms,  the motivations and the goals that lle

behind .US human rights policies. These are only

- preliminary ideas —— if you approve the speech, I will -
.work with Pallows on a draft for- your con51derat10n-_ s

'J*RECOMMENDATIOV-

.+ a short speech draft for dellvery durlng Human nghtq
A Week - .

‘;APPROVE V. DrsapprOVE

Ratlflcatlon of the Gen001de Treaty

That you authorlze me to worL with Jim Fallows in - preparlpg

i The Admlnlstratlon s flrst publlc human rlghts goal was hl
-+ the ratification of the Genocide Treaty which has been _ -
_'stuck in the Senate for nearly 30 years. We have not
-.achieved it mostly through' lack of effort. The NGOs

waited for a sign from the White House, and the Admin- -
istration waited for the NGOs to produce the votes. The_
result was inaction. Recently, my staff, working with '

" NGO representatives and Frank Moore's offlce, produced
a solxd vote count based on written anqwers of the Senators
For ¥ cloture, where 60 votes are ne cded, we have 54 solidly

committed in favor, with 15 undecided or leaning in favor.
On final passage where 66 votes are needed {or fewer if.
some members can be convinced to take a walk) we have

56 solidly. committed, and 13 undecided or leaning in favor.
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We are beglnnlng to qot crlt1c1sm for the lack of offort

. on Genocide, particularly because we have signed three .

f»RECOMMEVDATION--;

.LAPPROVE'19¥?*ﬁFfﬁ§f2-*

';Issuance of N Human'nghts PD

more human rights treaties this year, and so there is

now a total of five treaties waiting to be ratified. :
There has also beem criticism from abroad, to the effect
that the US will sign anything but then not ratify: .
Ratification of .the Genocide Treaty must of course wait

runtll after Panama is resolved, but it snould be attempted
.-as_sqon as poo51ble theroafter.

7iThat you reque3t the Vlce Pre51dent ~ta rev1ew the fea51blllty
'of making the ratification of the Genocide Treaty a high
,'Admlnlstratlon pr:orlty'lmmedlately follow1nq resolutlon

gof the Panama Canal : e _ D et , S

fDISAPPROVE

‘-Attached at Tab A is a draft human rlghts PD It for—f";

W; malizes our human rights policy as it now: Stands,‘- -“=uﬁj

1'1nhlud1ng the positive targeting of foreign assistance .’
" to countries with good records on human rights. It also L

.:[would be useful to issue this document, not.only for theA
”?;substance it contains (some of" whlch ‘is not new) but also
.for reasons of bureaucratic morale “Lack of a guiding PD’

. ‘is more and more often cited in, ‘the’ bureaucracy as a reason ’ff:
- .. -for the lack of dlrectlon and 1n1t1 tlve 1n 1mplement1ng, e
Lea human rlghts pollcy. S

"'fiRBCOMMuNDATION-‘

That you 51gn the PD at Tab A-“ RR® -
. o . . . = ._ .:.'V". L -
4 ! i fhe .
7. - o b d
: - 1
* { L .
N b " _ s .
i “ ’ SR ‘ ) i
5 . L
j . i | L ) X
! H : ‘ ) ‘:‘. )
! ‘ ' ‘.' ’ ¢} E .
: i ‘ a
A % .
‘. : v‘g. v ! e .
5 L Tt W ,
ik N s S N
g , o e ¥ r
3 oo i iy .

‘directs a detailed study of the problems connected with - R

Jimplementation. of -the Harkin amendment in the IFIS, and-‘ -

‘the problems and reactions .we have encountered in the. ®
- banks over the last several months. “I:believe that- 1t
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>sident C1rt 's voice in the wil-

235, defendmg the buman rizhts

= world’s oppressed people, is los-
ts zeal. He has been listening to
dackroom counsel of his diplo-
» advisers who claim moral pos-
g makes poo. foreizn policy.
tearea few examples:

of th2 Kremlia's human rights -

d. A pleased Chairman Leonid L

inev has respondad with a'secret”

3ge agreeing to step up the disar-
. ent megotiations. The meassage
leliverad Nov. 18 by Soviet Am-
dor Anatoly F. Dobrynin. - -
;arter also stroked the shah of
yduring their recent meeting.
, the Presidant put out the word
" 2e was “encouragad” by the im-

.- ng human rigits environment in.

a mation of catile. Cities had been
-emptied and the population herdsd
into the hiaterland, wa disclosed, with
no thought for people’s wellare,
Hundred: of thousands had fallen by
‘the wayside. This must go down in his-
tory s the greatest atrocity since the

* Nazis herded Jews into the gas cham-
‘he Presidant has muted his criti- -

bers. Yet the Carter admiaistration

has rejected entreaties to awaken the :

wozrld conscience to the Cambodmn
horror. '

o For years, we have benn reporting

on the atrocities of Ugarda’s Idi Amin, -

‘who appears to be a comic-opera fig-
ure but is no laughing imatter. His

- goons have slaughtered an estimated

150,669 of kis subjects, often for frive-
lous reasons. Yet we found out that a

dozen of Amin’s crack airborpe police

- were getting tneu hnhcopler tra mm°

The:shah respondad by ordering -

cret police to crack down oa dis-

ts. Police goons in civilian dress
attacked the Shah's critics with

knives and trurcheons.

" ae Uaited States has prtrndad Ni--
na’s puifed-up dictator, Anasta-.

oraoza, with the munitions to- -

- his people in submission. Yet the

T Admiaistration defended these
1y ofierings on Capitol Hill and™
a medical evacuation plane to .
agua last surcmer to fly Somoza ©

liamoi hospital for treatmeant. This
it clear to Nicaragua's oppressad
2 whose side Carter was on.

1 a series of columns bc-omnlna

4, 1575, we revealed the first

. détails of Cambodia’s subjuga-

e reported that Communist fi-
nds had turned the country into

Abureau e .

in Texas.

~ Now congressionz} investxvators are.
‘runnicg do.vq evidence. that soree

Ugc.ndan trainees in this country are
tied to Amin's personal execution

- sguad. In Uganda, this killer squad is
. koown eup‘xem..stxcauy as the State

Research Bureau,

(At least 21 Ugandans have received
commumc"tlons training,- for ex:
ample, in dMelbourne,” ¥la. A secret

.staff memo prepared for Reps. Don L.

Bonker (D-Wash.) and Donald J. Pease
(D-Onio) alleges that 13 of tue trainaes

_worked for the_ notorious State Re-
-search Bureain. .

- The memo claims fonr others were
emplojﬂd by the Ministry of Dziense.
Axnother worked for the Miaistry of

_ Information, although he may be an

underco.rer agent Ior the research

~U°an(.a' L - i
s
f
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-Another proup of Uganchns re-
ceived commearcial flight traininZz at:
Embry-Riddle University: in l)aytona’3

Beach, Fla. They were sponsored, ac-"

cordmg to congressional . cndencg, by -
Amin’s Police Aic Wings - ¢ -4

-

~ Still another group of Uaand:ms are

. takipng flizht training in Vero Beach, .

Fla., from Flight SAfety International. 1
A spokesman Tor the fitmn told our as-
sociate Larry - Krafiowitz: that the}
trainees are students, but investiga- i
tors have iaformation that they are:
members of the Ugandanx armed for-;
ces, ~ : Tt .

* The memo clarges that US. ‘orri-!

cials have helped prc’mote..the bruta
‘repression in Uganda by-*Jax” mom-'
toring of training contracts zmd Uzgan-

Concluds the memo: “'I'he U S Is
acting in a way which is tot‘.lly iacon- -

]

T

s

. dan credemmls_ ST !
!

i

- sistent with _its policy "concerning : .
~human rigats and its policy of v,xth~

holding 2id to the g,o»emmam ot

» -

Foo'rxo'e: A S le Depart*rant :
-spokesmansaid as far 25 he was aware
the train=es at Vero Reach.and dal- -

bou*ne came to the United States as |

“government employess. on official-]

‘business.™ Spokesmen for the [light :
schools said tizey were unaware of ihe .
backgrounds of the Ugandan trainees.

. Three -of the Ugandauns training at >
- Melbourne, mc1dentall:, “asked for po- :

litical asylam in the United States. :
The three, sy our sources, were the :
only Chrissians in the group anst.

feared Am.n:. purge aoau‘st Lhrxstx— ; e
ans. o B - : B |
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THE WHITE HOUSE

_WASHINGTON .

' presidential Directive/NSC- o v._' ,. I :
'..TQ:'-ffxf S The Vice President f
: PR - “The Secretary of State-

]73fi?=f ;e.~The Secretary of Defense

: gALSO- - The Secretary of the Treasury
= - The Attorney General
i The Secretary of Commerce :
. The Director, Offlce of Management
_."7 .- and Budget
" " The United States Representative to

the United Nations ‘f"'e};ﬁé_f

" The Administrator, Agency for Inter~
- . national Development :
" The Chairman, Joint Chiefs of'Staff'~
DT T A o . . The Director of Central Intelligence .
Lo T ~_The;D1rector, U.s. Informatlon Agency

. SUBJECT: .-  Human nghts

_.AIt’shall be a major objectlve of US foreign pollcy to promote
=i the -observance of human rights throughout the world. ' The
©.7...policy shall be applied globally, but with due comsideration
-.- . to the cultural, political and historical characteristics of

,;' - each individual natlon,~and to the 51gn1f1cance of US bilateral L
?f}:relatlons w1th the natlon in question. T
§pec1f1cally:
1. It shall be the objective of the US human rights policy to

reduce worldwide governmental violations of the integrity
of the person (e.g., torture; cruel, inhuman or degrading
treatment; arbitrary arrest or 1mmrlsonment lengthy
detention without trial and as sa551nat10n), to promote basic
economic and social rights (e.g., adequate food, education,

Y
..

N : shelter and health); and to enhance civil and political é'
. - liberties (freedom of speech, of religion, of assembly, 3
o of movement and of the press; and the right to basic 3
judicial protections). L :

' DECLASSIFIED

0. 12356, Sec. 3.4 g

PER EMﬁL‘I‘% ;-
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.~ 2. Greater reliance should be placed on posltlve inducements -k

L and incentives, rewarding improvements in human rights -

©7.w 77 through demonstrations of visible US gratification,

" -preferential treatment in high level official visits and,

- whenever appropriate and possible, economic benefits.

- To this .end, all forms of US foreign assistance shall.be -
channeled, in keeping with the restrictions of existing
-statute and previous Presidential pollcy directives, to

. a greater degree toward. countries with a good recoxrd of

human rights observance as defined above. ' Programs for the

.7 current :and subsequent fiscal years shall be reviewed in

-+ this light, though without. cau51ng delay to ex15t1ng programs.'

BRBATKNR NN

ok e

'In the allocatlon of forelgn a551stance, and the consequent L
‘evaluation of the human.rights condition of a foreign nation,
the Interagency Group shall place its primary emphasis on -
longer term trends,:rather than individual events. However .
- in no case shall US funds be provided so as to contribute -
"o the oppression, rather than the a531stance, of the T e
people of other natlons. L Coes : oL LT

FYAPYE DS I I e sl XD B PO DAY

LA, fTo av01d er101tatlon of us mllltary ald to supress o
.+ . "human rights, US military assistance programs shall be clearly
ti: .- focused on meetlng mutual securlty needs in response to . o
Ce xternal threats e S _ _

- USs human rlghts actlons within the Internatlonal Flnanclal

5 .- Institutions shall be designed and 1mplemented so as not- to
7 undermine the primary US interest of preserving these

.77 7 institutions as effective economic instruments.. I therefore
"71pd1rect the Interagency Group to prepare a report- ‘

thnaly21ng the effects of recent US actlons 1n the IFIs., .

miﬁfo ron the IPIs themselves (lncludlng an assessment of
' “the 1egallty of our actlons),lvp :u,,, - »pjﬂf3v? *p T

RV 000 S A M 3\t R I RS DA T ROM AT T ARG TRARIVC AN B TR A

e on the Congress ‘and. the leglslatlve prognos1s, and
L : "e on the attalnment of human rlghts ObICCtlveS.
. - . Sl

: : o

aded Prop051ng a strategy for future US actions which w1ll:
place primary emphasis on the use of our “"voice"” ather
: _ than our vote; attempt to influence the Banks' actions
oot as early as possible in the loan process; seek to engage
) the suoport of other nations and multilateral organlzatlons.

W e T 0 e . ]
h b M2 A 0 e e L et

ot

’

~- Evaluating the de51rablllty of changes in the IFIs -
- including amendments to the Bank charter and changes
"in management or staff. ' :

g

R PAMLES




- Generallzed System of Preferences (GSP)

B Mllltary Tralnlng Program

S ST CCOANMEINCAT i.’n .

R “OURN DAL

3 ~
The Intcragency Group shall prepare and. submit for review
by the PRC/NSC, a paper analyzing the- approprldteness of
u81ng as . sanctlons or incentives such other tool as:’
el The ‘Ex-Im Bank | ‘“.f : ‘ N - T e : ) 1
~~' Overseas Prlvate Investment Corporatlon (OPIC) r.. ; ,:
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THE PRESIDENT'S SCHEDULE ~  _  _ _.

ngaayA-.December 9, 1977

Breakfast with Vice President Walter F;'Mondale,

7:30
(90 min.) Secretaries Michael Blumenthal, Juanita Kreps, .
and Ray Marshall, Mr. Charles Schultze,
Mr. James McIntyre and Mr. Stuart Elzenstat.
The Roosevelt Room.

9:00 Dr. Zbigniew Brzezinski - The Oval Office.

10:15 Mr. Henry Howell - The Oval Office.

(10 min.) :

10:30 Mr. Jody Powell - The Oval Office.

(15 min.) T

11:30 Panama Canal Briefing for Senior Citizen

(20 min.) Leaders. .(Mr. Nelson Cruikshank).

The Roosevelt Room.

1:00 . Meeting with Editors. (Mr. Jody Powell).

(30 min.) The Cabinet Room. :

2:00 Budgét Review'Meeting. (Mr. James McIntyre)

(2-1/2 hrs.) _ : The Cabinet Room. _

4:45 ‘Mr. Mark Chona, Er951dent1a1 adviser for
(15 min.) zambian President Kaunda. - (Dr. Zblgnlew

' Brzezinski) - The Oval Office.
5:15 Depart South Grounds via Hellcopter en route

Camp DaV1d
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THE WHITE HOUSE
WASHINGTON

. - December 9, 1977

Hugh Carter

The attached was returned in
the President's outbox. It is

forwarded to you for appropriate
handling. |

¥
Rick Hutcheson
cc: Bob Lipshutz '

RE: COACH DODD -- BIG HEART AWARD

b
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THE WHITE HOUSE
WASHINGTON

12/8/77

Mr. President--

The only problem in complying

with such a request is that when
other radio stations or organizations
(regardless of local/state level)
have their tributes for Coach Dodd
(or other honorees), we have a
difficult time saying that we can't
comply...and trying to explain why.

If it weren't submitted by a

senior staff member, I would have
returned memo to staffer asking
them to acknowledge over their
signature, forwarding to scheduling.

-=88C

(I have drafted a non-com ack, if

you agree with me, but because of
personal request of Levetan might need
to be signed by you.)



THE WHITE HOUSE

WASHINGTON

FOR STAFFING

FOR INFORMATION

FROM PRESIDENT'S OUTBOX

LOG IN/TO PRESIDENT TODAY

. IMMEDIATE TURNAROUND

O . .

-

4 [

>

.
MONDALE " ENROLLED BILL
COSTANZA AGENCY REPORT
EIZENSTAT CAB DECISION .
JORDAN ' EXECUTIVE ORDER
LIPSHUTZ Comments due to
MOORE Carp/Huron within
POWELL 48 hours; due to
WATSON Staff Secretary
McINTYRE next day '
SCHULTZE
ARAGON KRAFT -
BOURNE LINDER
BRZEZINSKI MITCHELL
BUTLER MOE .
CARP PETERSON

- H. CARTER PETTIGREW
CLOUGH 1 POSTON
FALLOWS PRESS

- FIRST LADY SCHLESINGER

HARDEN "SCHNEIDERS
HUTCHESON STRAUSS
JAGODA | VOORDE
GAMMILL WARREN




THE WHITE HOUSE
WASHINGTON Zzpvxéx,—//
' &76
-
December 7, 1977 }‘;// 5 Qaﬂ
m‘

MEMORANDUM FOR THE PRESIDENT j
FROM: - Bob Lipshutz ﬁ % :

Attached is a letter from Liane Levetan, of DeKalb
County, which she asked me to deliver to you
personally.

I recommend that you do send a very nice personal letter
for this occasion.

However, since I am a loyal alumnus of the University
of Georgia, I suggest that you delegate the responsibility
of drafting such a letter to Hugh Carter! '

Electrostatic Copy Made
for Preservation Purposes



LIANE LEVETAN

DeKalb County Commissioner
District 2

556 North McDonough Street / Decatur, Georgia 30030 / 404-371-2881

Residence:
2250 Chrysler Terrace, N, E.
Atlanta, Georgia 30345

December 2, 1977 404 / 636:3704

The Honorable James E. Carter
President, United States of America
1600 Pennsylvania Avenue
Washington, D.C. 20500 -

Dear Mr. President:

I am privileged to have been asked to serve on the Executive
Committee that will honor Coach Bobby Dodd as the first recipient
of the "Big Heart Award."

'The Big Heart Award,' sponsored by WRNG Radio, will be pre-
sented to Coach Dodd at :a banquet on February 14. The proceeds
from the banquet will be donated to the Atlanta Association for
Retarded Citizens.

A Souvenier Journal depicting Coach Dodd's years of service
to the Atlanta Association for Retarded Citizens, his community,
Georgia Tech, and family will be a part of the evening's highlights.
This Journal will also be given to all those present at this event.

I don't believe I need to point out the contributions Bobby
Dodd has made; they are too numerous. However, we all know he is
held in the highest estees by all whose lives he has touched.

We hope you can joiln us on this occasion. A formal invita-
tion will follow. ' :

I would like very much to include your'best wishes" and recog-
nition of Coach Bobby Dodd in the Souvenier Journal. TIf you would A(
forward a letter to me, it will become a part of the Journal which

I know will mean so much to Coach Dodd.

My thanks for your help in making this event a memorable one
for Coach Dodd as the recipient of the '"Big Heart Award."

Cordially,
crt
Electrostatic FOPV Ma::es Liane Levetan
for Preservation Purp Journal Chairman

LL/bn




THE WHITE HOUSE

WASHINGTON

December 8, 1977

To Liane Levetan

It was good to hear of your efforts
to honor Coach Bobby Dodd. I share
your pride in Coach Dodd and his many
fine achievements.

I am forwarding your letter to Fran
Voorde, Director of my Scheduling
Office, so that she will know of your
. personal interest and involvement in
the February 14 banquet. '

Sincerely,

The Honorable Liane Levetan
2250 Chrysler Terrace, N.E.
Atlanta, Georgia = 30345



THE WHITE HOUSE
WASHINGTON

December 12, 1977

To Coach Bobby Dodd

Congratulatlons on belng named the first
rec1p1.nt of the "Big Heart Award."

I am pleased to join: your family, frn.ends
‘and fellow citizens in this recognition
of your: outstanding service to your com-
munity: and to the Atlanta Association for
Retarded Cltlzens.

Sincerely,

Mr. Robert L. Dodd ; o

Atlanta, Georgia 30309 ' o );/'. L
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THE WHITE HOUSE
WASHINGTON

December 9, 1977

The Vice President

Zbig. Brzezinski

Frank Moore
The attached was returned in
the President's outbox. It is-
forwarded to you for appropriate:
handling.

g
o
1

Rick Hutcheson
RE: TURKISH AND GREEK DCAs

5f _SECREP ATTACHMENT
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MONDALE " ENROLLED BILL
COSTANZA AGENCY REPORT
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JORDAN - EXECUTIVE ORDER
LIPSHUTZ Comments due to
MOORE Carp/Huron within
POWELL 48 hours; due to
WATSON Staff Secretary
McINTYRE next day ‘
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BRZEZINSKI MITCHELL
BUTLER MOE
CARP PETERSON
H. CARTER PETTIGREW
CLOUGH POSTON
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GAMMILL WARREN
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MEMORANDUM THE PRESIDENT HAS SEEN.

THE WHITE HOUSE
V ‘,_.SECRBT——-ﬁ WASHINGTON
INFORMATION o ~ December 8, 1977 );/ o

MEMORANDUM FOR:  THE PRESIDENT | %% z 'Z é
FROM: | ZBIGNIEW BRZEZINSKI f’LQ ¥ Fuuk 2 d

SUBJECT: - 'Turkish. and Greek DCA‘s , f/&,‘é%/j;;’/ay ,
RAeYM T ?’ow Q- | aeser -

The DCA with Turkey was negotiated in the winter of 1975 76 and signed <
in March 1976. The DCA with Greece was negotiated in part in 1976, then
held up for nearly a year by the Greeks and completed only in the summer
of 1977. It was mlhalled on, 28 July 1977 but Karamanlis has delayed
signing it.

Both DCAs replaced earlier agreements which were declared invalid in the
wake of the Cyprus crisis of 1974. Both involved months of difficult,
detailed negotiation over the exact status of our military installations in
Greece and Turkey, import and export of equipment and supplies, status

of our personnel, communications arrangements, rights of access and

joint use of intelligence-gathering and some supporting facilities by the
Greeks and Turks. In both countries four major installations and two dozen
minor and auxiliary installations are covered. In both countries the
negotiations involved a serious process of give-and-take but the agreements
which emerged are sound and clear, and we feel they protect our basic
interests effectively, while at the same time providing the basis for real,
constructive cooperation with our two allies. They are better than what

we had before.

Both agreements include commitments to supply military assistance: 4
$700 million over four years for Greece and $1 billion over four years for _
Turkey. Per capita and in terms of the:size of their armed forces, the
provisions of aid is more generous for Greece than for Turkey.

DMESZ /

The importance of the DCA to the Turks goes well beyond its specific
provisions. They see it as evidence of our basic politico-military commit-
ment to them as allies and as reaffirmation of their status as full members
of the western alliance. The Greeks are less emotionally attached to their
DCA--and have shown themselves willing to delay every.step connected
with it as a means of forestalling restoration of the Turkish-American
relationship. '

ESDN: NLC-12¢-12-% ) -©
KS

Per; Rac Proiact

cise oo oo Lbigniew Brzezinski

S —————




If we were to abandon the DCAs the Greeks would see this as a triumph over
the Turks and the Turks would feel outwitted by the Greeks. Relations o
between the two countries would be seriously damaged. If the Turkish
DCA were presented separately to the Congress and rejected, the Turks
would consider the American alliance as it has existed for 30 years at an
end and might leave NATO. The Greeks do not see their DCA as essential
. to the preservation of their relationship with the United States, but
Karamanlis must recognize that the DCA provides the most practical avenue
for reassociating Greece with the United States and with NATO. If the
Turkish DCA is separately ratified, Greek interest in having theirs signed
" and ratified will doubtlessly increase sharply. '

Ratification of both DCAs is the most clear-cut and evenhanded way of laying
the basis for settlement of Greek-Turkish differences and restoration of
both these countries to full participation in the western alliance and the
European and North Atlantic communities.

_SEERET=-XGDS (2)




THE WHITE HOUSE
WASHINGTON

12/9/77

Mr. President:

Eizenstat, Watson and Brzezinski
concur with McIntyre, as do Secretary
Brown and C.S.C. Chairman Campbell.

Jordan and Moore have no comment.

Jim Gammill of the Presidential Person-
nel Office recommends deleting the.
sentence reading "The employees must _
be given preference for all appropriate
vacancies for which they are qualified
within the agency." on the first page

of the proposed Campbell-McIntyre memo.
"'Preference' and ‘'appropriate vacan-
cies' are not and cannot be well-defined;
if left in the memo, these ambiguous
terms may make the implementation of

any future reorganization a much more
difficult process." '

Rick
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THE WHITE HOUSE
WASHINGTON

December 9, 1977

Jim McIntyre . ‘

The attached was returned in

the President's outbox.. It is

forwarded to you for appropriate
bhandling. B

B L T

Rick Hutcheson

Jim Gammill

B

PERSONNEL IMPACT OF REORGANIZA- .
TION
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WASHINGTON
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Electrostatic Copy Made—— -

for Preservation Purposes -
A‘;b&d "'3"""“__7 ':‘."j_: =~.~1 '-_:\- A ' i g e ‘c- % -
EXECUTIVE OFFICE OF THE PRESIDENT ~ .
OFFICE OF MANAGEMENT AND BUDGET _J/M ";//
‘WASHINGTON, D.C, 20503 ﬂ"’

J&
December 5, 1977 .
MEMORANDUM FOR THE PRESIDENT | ‘ii;?f/’

FROM: JIM McINTYR%;:./ Mej‘#’

SUBJECT: ~ Personnel Impact of Reorganization:

You'll recall that, early this year, you visited the various Departments
and spoke to groups of Federal employees, During each such visit, you
made a point of assuring employees that they would not lose their jobs,
be downgraded, or otherwise be adversely affected by reorganizations.

You later clearly indicated to me that you did not mean to restrict
these assurances to Presidential-level reorganizations and 1ntended that
they app]y to internal reorganjzations as well.

A number of questions and misunderstandings have arisen concerning the
interpretation of these assurances. On the one hand, the Defense Depart-
ment is especially concerned that too broad an interpretation of these
assurances could make it more difficult to implement planned internal
management efficiencies which Defense does not consider to be the result
of reorganization actions (e.g,, base realignments, contracting out,
drawdowns to meet budgetary constraints, etc.). On the other hand,
Federal employees and their unions are seeking the broadest poss1b1e
interpretation as protection against adverse personnel actions. The
attached proposed memorandum to agency heads from CSC Chairman Campbell
and me is intended to clear up those uncertainties. Four main points
are covered:

1. The assurances apply both to Presidential and internal
reorganizations.

2. They do not apply to such other managerial actions as program
and budgetary cutbacks, military realignments and base closings

to provide for increased military effectiveness, contracting out,

office closings and other reductions for efficiency. (However,
employees affected by these actions shou]d be protected to the
extent possible,)

3. No employee may be separated because of reorganization if he
or she has not first been made a genuine offer of another
position, ‘

4. The Administration's legislative proposal to permit pay and
grade retention in no-fault personnel actions will be amended
to propose retroactivity to January 1, 1977, so as to cover
employees demoted prior to enactment, '



2

The language in point 2 makes a distinction between reorganization
actions and other managerial actions. It should be recognized that
not everyone will be satisfied with this 1nterpretat1on, and it is
admittedly difficult to make a clearcut distinction in every case.
Employees adversely affected by any type of managerial action (and their
unions) will undoubtedly continue to claim job protection under the
assurances provided for reorganization actions. However, we believe it
is absolutely essential to try to distinguish reorganizations from
other actions, in order to maintain some personnel flexibility -- even
though it is an open question as to just how much flexibility we retain
under these guidelines. Nevertheless, we believe that the proposed
memorandum will help clarify our policy, and we intend to issue it in
the VE:Z/near future unless you object.

g0

Release memorandum.

Discuss with me.

Elactrostatic Copy Made
for Preservation Purposes



EXECUTIVE OFFICE OF THE PRESIDENT |
OFFICE OF MANAGEMENT AND BUDGET |

WASHINGTON, D.C. 20503

MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES

SUBJECT: Personnel Impact of Managerlal and Reorganlzatlon
Actlons .

The President wants the Federal Government, as an employer,
to make organizational changes and necessary adjustments in
programs and staffing with careful concern for the human
beings whose jobs and careers are affected. He particularly
wants to assure that employees will not be adversely affected
by the effort to reorganize the Federal Government. Moreover,
he has a broader concern that the Government make other
adjustments in ways which will ease the impact of such
changes upon employees, to the extent feasible.

Our continuing responsibility for efficient and economical
Government often requires managerial changes such as program
and budgetary adjustments, military realignments. and base.
closings to provide for increased military effectiveness,
contracting out, office closings or other reductions for
efficiency. The President desires that, in the future, all
agencies--when undertaking managerial actions which will -

. eliminate or change positions--observe the follow1ng
pr1nc1ples.

¢  When employees are to be displaced, agencies must
undertake a vigorous reassignment program for the
employees affected. [&he employees must be given

fawwM'w . preference for all appropriate vacancies for which
g o e they are qualified within the agencyf] Opportunities
dele t€ —=—7  for reasonable amounts of training at Government

expense should be made available in cases where such
training would make a direct contribution to
placement.

° Phased or gradual implementation of such changes
should be used wherever it is desirable and feasible,
in order to provide additional time for normal
attrition and for vigorous transfer, retraining and
out-placement efforts. Attrition should be used
whenever possible to accomplish reductions.



2

° When reassignments for displaced employees involve
" a geographic move, the Government will pay for -
necessary transfers to other cities. When such
transfers are necessary, they should be timed to
provide reasonable periods for employees to make
personal arrangements. .

The Civil Service Commission will provide priority
government-wide placement assistance to all displaced
employees. Where appropriate, the Department of
Labor will assist in finding private sector employ-
ment opportunities for such employees. '

To strengthen the assistance to displaced employees, the
President has initiated the following steps:

°® The CSC and OMB have been authorized to grant a limited
-number of ceiling space exemptions for temporary use by
agencies which can absorb displaced employees. This.
authorlty is being applied successfully in Phlladelphla
and is available for use elsewhere.

The Chairman of the Civil Service Commission has been
directed to set up additional mechanisms to aid in the
placement of employees affected, including mandatory
priorities in hiring. ‘ . :

In addition to the foregoing principles and 1n1t1at1ves, there
are certain others--set forth below--which will be applied to
reorganizations. These special provisions grow out of the
-President's visits earlier this year to a number of Departments
where he assured employees that his reorganization efforts
would not adversely affect their employment. On several of
these visits, the President specifically said that reorganiza-
tions would not cause any Federal employee to be discharged

or demoted, or to lose pay status.

For your reference in regard to future personnel actions, and
to provide a common understanding of the President's
assurances, we want to provide the following guidance
applicable to reorganizations:

° The President's assurances apply both to reorganiza-
" tions spearheaded by the President's Reorganization
Project and to reorganizations initiated within a

Department or Agency by officials of this
Administration. However, the assurances were not
intended to cover personnel reductions incident to



the types of managerial actions described above, ‘
such as program and budgetary adjustments, military
realignments and base closings to provide for
increased military effectiveness, contracting out,
office closings or other reductions for efficiency.

No employee whose position is directly affected by
a reorganization may be separated for that reason
if he or she has not first been made a good faith
offer of another position, preferably at the same
grade. Separation action may proceed only if the
offer is declined.

In line with the President's assurances concerning
demotions, the Administration has sent Congress
proposed legislation that would permit pay and grade
' retention in personnel actions required through no
fault of the employee. Because it now appears that
grade retention legislation will not be enacted
before next year, the Administration is proposing
that when enacted it be made retroactive (with back
pay) to January 1, 1977, so that the President's
assurances can be met even if reorganizations
involving some demotions should occur in the interim.

° If normal personnel management approaches are not
sufficient to solve the placement problems resulting
from a reorganization, an agency may seek authority
from the Civil Service Commission to delay down-
gradings caused by reorganization, under guldance
soon to bhe issued by the Comm1551on. ST

In Summary; the President has urged that‘all of us redouble
our efforts to implement reorganization and other management
actions in ways that minimize the human consequences. He has
asked OMB staff who are working with you on reorganization
plans to pay particular attention to potentially adverse
effects on employees and to ways in which these can be avoided
or minimized. Both the 0Office of Management and Budget and
the Civil Service Commission will advise and assist you with
the policy and personnel implications of this directive.

James T. McIntyre, Jr. — . Alan K. Campbell
Acting Director Chairman
Office of Management and Budget U S. Civil Serv1ce Comm1551on



Labor

Commerce

SUMMARY'OF‘PRESIDENT"S ASSURANCES TO
FEDERAL EMPLOYEES

“instant chaﬁﬁeﬁﬁh might disrupt your life..."

.Will not result in the discharge of any Federal
employees." Reorganization "would not adversely
affect your own professional careers under any cir-
cumstances. If it ever does, you contact me directly.

-~ I mean that."

" Treasury

HUD

HEW

attrition. Mo

Agricul-
ture

Transpor-
tation

State

aOften repeate

"No one will be discharged...will lose seniority or

pay status. We might very well find it necessary...

to transfer people from one job to another." [Any
training required paid for by the Government. ]

"None will be demoted...might be...transfer[s]...
without any loss in your pay or seniority status."

"No one w111 be discharged...]ose your Seﬁiority or
pay. status “*...T intend to do it through normal

"No one will be demoted, have their sa]ar1es decreased
or be fired as a result of reorganization.

"We're not going to fire...demote peop]el..might have
to transfer some, but if so, we'll train you at
Government expense."

..] want to be sure that we have...no one who is a

professional damaged in your own family lives, in your
own economic status, or seniority position.”

d words:

No one

May fin
expense.

Most sweeping

will be d1scharged demoted “lose seniority or pay status.

d jt- necessary to: transfer «will retrain at Government

words (ﬁs_d?bh1y once each):

[No] "¢

. .wou
under a
", ..no
economi

hange that w111 disrupt your life..." (Labor)

1d not adverse]y affect your own professional careers
ny c1rcumstances " (Commerce)

one.. damaged in your own family lives; in your own
c status, or seniority pos1t1oqv” (State)

Lo id




THE WHITE HOUSE

WASHINGTON

Date: December 6, 1977

FOR ACTION:
Stu Eizenstat %w//
Jack Watson e UL L“,/

Zbig Brzezinski www» Hp%m

Landon Butler gzl nc

FROM: Rick Hutcheson, Staff Secretary

MEMORANDUM

FOR INFORMATION:
The Vice President

Midge Costanza

Bob Lipshutz

Frank Moore #¢& Ue plhit
Jody Powell ,

Jim Gammill MAM/LV.{
Richard Pettigrew

SUBJECT: Personnel Impact of Reorganization

DATE:

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: 11:00 AM
DAY: Thursday

December 8, 1977

ACTION REQUESTED:
—XYour comments
Other:

STAFF RESPONSE:
— | concur.
Please note other comments below:

—_ No comment.

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or If you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7062)



THE WHITE HOUSE

WASHINGTON

Date: December 6, 1977

FOR ACTION:
“Secretary Brown M’M
Chairman Campbell aeviud

FROM: Rick Hutcheson, Staff Secretary

FOR INFORMATION:

SUBJECT: Personnel Impact of Reorganization

TIME:
DAY:

DATE:

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

11:00 AM
Thursday

December 8, 1977

ACTION REQUESTED:
_X__ Your comments
Other:

STAFF RESPONSE:
: |l concur.
Please note other comments below:

No comment.

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a delay in submitting the required.
material, please telephone the Staff Secretary immediately. (Telephone, 7052}

MEMORANDUM



THE WHITE HQUSE
WASHINGTON

12/9/77

Mr. President;

C.S.C. Chairman Campbell,
Secretary Brown, Eizenstat,
Watson and Brzezinski concur
with McIntyre.

Jordan and Moore have no
comment.

Gammill would delete the sen-
tence which reads "The employees
must be given preference for
all appropriate wvacancies for
which they are qualified within
the agency." "'Preference' and
'appropriate vacan '



e : " WASHINGTON

LA e . . o ‘
‘ Date:: December 6, 1977 T T MEMORANDLM
g ' ,
H - { FOR ACTION: ’ FOR INFORMATION _
' | Stu Eizenstat _ ‘ | The Vice President -
Jack Watson _ Midge Costanza
Zbig Brzezinski - : 1 Bob Lipshutz - v
‘Landon Butler - . Frank Moore o S &
o Jody Powell . -~ . . .
Jim Gammill -~ - . -
tichar Pettlgrew AR
FROM: Rick Hutcheson, Staff Secretary ITE : e
* SUBJECT: Personnel Impact of Reorgani{zation e
YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY :
TIME 11: 00 AM .
- DAY: - Thursday ‘
: | DATE: - December 8, 1977
{ .~ ACTION REQUESTED:

——XYour comments .. -
- Other: -

STAFF RESPONSE R L _ I
leoncur. -~ . ___ Nocomment. -
~ Please note other comments below . - A -

I recommend that the senténce wh1ch reads. "The emplyees must be
- given preference for all appropriate vacancies- for which they are
quallfled within the agency." be deleted. . "Preference" and '
"appropriate vacancies" are not and can not be well- ~defined; if left
in the memo,  these ambiguous terms may make . the 1mplementat10n of R
~any future reorganlzatlon a much more dlfflcult process. e L

* PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED, *- -~ =
~ If you have any questions or if you anticipate e delay in submitting the required -
material, please telephone the Staff Secretary immediately. (Telephone, 7052)



WASHINGTON

AT N _ - T T e
- Date:  December 6, 1977 ' T MFMORANDUM
A : L T g
- FOR AGTION: C FOR INFORMATION:. ... 540
.The Vice Pre51dent : ’
ack Watson wvm } Midge Costanza - ' : :
Zbig Brzezinski vwaan - | Bob Lipshutz = - , *
Landon Butler ANC : "Frank Moorew~d{é - K W
D—W APNCAA .| Jody Powell
W cosnt Jim Gammill
q:;:l’f&:zgd ) ’ 'Rlchard Pettlgrew

F’ROM Rlck Hutcheson Staff Secretary

- "SUBJECT Personnel Impact of Reorganlzatlon CﬂW G ‘;"//

- YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

- TIME: 11:00 AaM

DAY: Thursday . |

DATE:  December 8, 1977

ACTION REQUESTED:
— XYour comments
Other: ' : o

'PIease note other comrmients b

STAFF RESPON l
I concur.
@ ow v

PLEASE ATTACH THlS COPY TO MATERIAL SUBMITTED

_{f you have any questions or if you anncnpate a delay in submitt\ng the reqmred '




= T WASHINGTON
k) ¢ ) ) .

: While this statement is a reasd
" to Federal employees and managénent's need for flexibility, one related consequence

of the rigidities in our personnel .system is the present disincentive for managers
-to retire. Federal retirement benefits are currently based ‘on the average of the.
- three years of highest salary, ‘hence, very few retirements are now. occurring among -

Date: - December 6,7 _1977» - ‘ . e VV'MEMO'RAN,DUM_

FOR ACTION: ~ | FORINFORMATION:

“Secretary Brown o
Chairman Campbell (]/’,/W

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: ° Personnel Impact of Reorganization |

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: 11:00 AM

 DAY: Thursday - -

' DATE: December 8, 1977

- ACTION REQUESTED:
» - X Your comments
Other: " T

STAFF Rss:cye/ .
LT | concur. -

PIease note other comments below : -

- No comment, -

able comprcrmise between meetlng your. commitment

top career people, having recelved a substantial pay -increase this year. Reductiqns”,

~in manpower like those permitted in this memo result in a "bumplng process" -in Whlch;

the middle management cadre is hurt most, a good number be1ng removed from Federal
service. This group contains our best recruits and our top future managers; it
also contains the first wave of women and minorities slated for. executive ranks..
By phasing in the three-year computation rule for retirement, I believe we could
create openings at the top, permitting advancement and easing the pressure caused

by reductions-in-force. The Secretaries of Departments of Defense and State and

Heads of CIA and AID strongly support this proposal It is currently beipg -
discussed w1th OMB. .

" PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED/

If you have any questions or if you anticipate a delay in submitting the requ:red. -
material, please telephone the Staff Secretary immediately. {Telephone, 7052) -




. W - o o ) - -WASHINGTON

Date: . December 6, 1977 _ . e MEMO“AND”M' -
E "[EOR ACTION: ~"]. FOR INFORMATION:
Stu Eizenstat - ‘The Vice President
Jack Watson ' . Midge Costanza
Zbig Brzezinski ; Bob Lipshutz =
]éandon Butler : | Frank Moore
Jody Powell
Jim Gammill ,
. : ' Richard Pettlgrew»'
FROM: Rick Hutcheson, Staff Secretary ' : .
~ SUBJECT: Personnel Impact of Reorganizati‘on
YOUR RESPONSE MUST BE DELIVERED |
TO THE STAFF SECRETARY BY .
TIME 11 00 AM
DAY: : Thur‘sday , _
| DATE:  December 8, 1977
% © ACTION REQUESTED: :
o o i ___XYourcomments -
Other: o
 STAFF RESPONSE: - s / F Rt
' : leoncur. -~ .. = ~ Nocomment. - : - -

- Please note other comments below: =~

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED

If you -have any questions or i you antchpate adelay in submimng the requlred ‘
material, please telephone the Staff Secretary immediately. {Telephone, 7052)




WASHINGCTON

v Date: December 6, 1:977 ] ] . - - MEMORANDUM

{ " [FORACTION: FOR INFORMATION:
_Secretary Brown
i 11

| Cha}rman Campbe UEC B | 3 55 FM r”
t o] A A RORI F THE
| , SECRETARY OF GEFENSE
|
|
!

FROM: Rlck Hutcheson, Staff Secretary/ L #ha,

s TR T

SUBJECT - Personnel Impactof Reorganization

% ‘ YOUR RESPONSE MUST BE DELIVERED
o TO THE STAFF SECRETARY BY:

TIME: 11:00 AM -

DAY: " Thur sday

DATE: December 8, 1977

§ ACTION REQUESTED:
: X Your comments
f o Other: - . . :

STAF F RESPONSE: _
{concur. _ ——— No comment.
Please note other comments below: -

' U\/e wucu;/ .m fw/uwéo{ /&ﬁzb/ o Heads 07{‘

Déloa/fmou'fJ aud @éu(:éf o f/lé Juédc'} 0

Pf-r;vumé/ /M/oo.Lf' 070 /Mauaﬂénu( “MU/ vayumu'hw\

lt viu A d f/'é Uf/WA"‘*
){ ozb\vp;, O/Z/‘:It:' atjf ooj"‘t Vlj'-/é 1;v'v bb/“éve f'/m.%

sy dased oun a "higd
) 0//6\/02%‘13

'":;:‘:alh 7"0 Q / / au/ré

o ome avéwJ’ "’o”/d }“/P jwaf/y
i . +h 656 /om/?/buuj '

PLEASE ATTACH THIS COPY TOMATERIAL SUBMITTED.

- If you have any questlons or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately, (Telephone, 7052)




Date: _ December 6, 1977 -~~~ MEMORANDUM .

WASHINGTON

FOR ACTION:

" Secretary Brown
Chairman Campbell

FOR INFORMATION:

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: "Personnel Impact of Re'org-aniz'ation

YOUR RESPONSE MUST BE DELIVERED | |
TO THE STAFF SECRETARY BY: -

TIME: 11:00 AM -

'DAY: - Thursday

vDAT.E: December 8, 1977

ACTION R EQU ESTED:

Other_:.z -

STAFF RESPONSI:

, : | concur
Please note other comments below: :

X Your comments

No comment.

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED

If you have any questions or if you anticipate a delay in submimng the requnred _
material, please telephone the. Staff Secretary immediately. (Telephone, 7052)



President's Appearance at Departments.

Department of Labor - 2/9/77

1 know that all of you quite often work at some finan-

" ¢ial sacrifice in the Federal Government structure. I want

to be sure that every year that vou and I spend in Govern-
ment is spent well. T am not going to impose on you from ]
above, some instant change that might disrupt your life /
and make your effectiveness lessened. 1 want the ideas that
come to me to originate with you. And all of my Cabinet
members, including Ray Marshall, understand that. So
don't be fearful of change. The: change will be initiated

- by'vou and will let you do a better job.

Department of Commerce - 2/9/77

- Tue PresmexT. Obviously, the personal aspedd of
Government responsibilities like safetv would come above
statistical achievement, and if there is a conflict, the top
priority would be human beings.

Sccondly. the reorganization efforts: will not result in the
discharge of any Federal employees. We reorganized the

‘entire structure of Georgia’s government. T never fired a

person. It is not fair to professional emplovees to have
vour jobs threatened because of a change in the structure
of the government in which vou have served.

]\ow we have an adequate attriton rate. There ma\'
be an inistance when somebody would Bave their placc')of
work transferred. If so, it would be done without any Joss
in vour pay or seniority status. If new skills were required,
the extra training would be prowvided for you at Govern-
ment expense.

So no one in the Federal Government need ever fear
that vour jobs will be threatened, nor vour usefulness will
be decreased because of reorganization.

What will happen, though, is when we have 7 or 8

or 10 or 12 or 15 or 20 or 30 or sometimes 50 different

agencies in Government responsible for exactly the same
function, those might be pulled together to make aniden-

tifiable entity in the Federal Government which average
Amcrican citizens can approach and which can provide
their services without waste or conflict. :

I was talking at the last Cabinet meeting ‘yesterday
morning and Joe Califano said that within his own De-
partment there are 13 difierent agencies created by Con-
gress responsible for the reduction of the use of drug=—13.
He is chaimman of seven of them. In addition to HEW, 1
think there are seven other departments that have drug
treatment responsibilities, plus the White House.

That means that none of those functions can be carried
out effectively. And if those are brought together in HEW,
J think all the people that would like to cut down on the
drug addiction problem would be more affected. The
people would obviously be served better. And I believe
that ‘it won’t disrupt the lives of -employees in GO\ ern-
ment.

o persons would come first, human beings would
;comc first, and the change in the structure of government
jwould not adversely afiect your own professional careers
iunder any circumstances. If it ever does, vou contact me
i directly. T _mean_that. All my Cabinet officers have

/ instructions to that efiect.

et



Depafthent of the Treasury - 2/10/77'

We hope 10 get authority very shortly to reorganize the
* structure -of Government in broad generic terms—trans-
portation, electronic data processing, printing, personnel
management, on the onec hand—internal reorranization
> : within departments like your own and. in addition, the
shifting of major responsibilities among departments.
T want to be very. verv-thoroush and verv, very careful.
T don’t want to make any mistakes.. And the best wav to
insure that that hope is realized is to use vour advice and
vour counsel and your suggestions and vour criticisms.
You need not have any fear of the prosnective changes
that might be brought forward. No one will he discharged
in the entire Federal Government as a result of reosreani-
zation. No one in the Federal Governmeni will lose
senjority or pay status. We might verv well find it neces-
sary on occasion—it would be rare. I think. relating to
the Treasury Department—to transfer people from one

job to another. If that should occur, any training required
would be fitted in with vour own capabilities and, ob-
viously, would be paid for by the Government.

Department of Housing and
Urban Development - 2/10/77

—

No Fedcral employee will be discharged because of re-
organization. No Federal cmp]mcc—-_)onc will_he_de-
Jnoted because of rcorganization. There might be somiy
"Who niced 1o transfer people from one job to another with-
out any loss in your pay or seniority status. If vou have to
be transferred to another different job, vou will be given
training to meet the needs of that new ;ob, commensurate
with your ability, at the Government expense. There may
be occasions when: those vacancies exist that won’t im-
mediately be filled.

But what we want to do through this whole process is
have a meclding of a partnership between you and me,
through the Cabinet officers, of course, 10 make your lives
more meaningful. - _

Presidents come and go—+4 vears at a time—so do Sec-
rctaries of major depariments. But the professionals Jike
vourselues stay here. : '

\—



Department of Health,
Education, and Welfare -
—, , .

2/16/71

And as we seck authority to reorganize our gov-’
ernment structure, that authority would never make
your own professions Jess viable. No one will be dischargcd,

| .as a result of reorganization. No one will lose your senior-

ity or pay status. And the ideas that'eventually will be
consummated by final decisions made by me and the Con-
gress will originate.among-you. : :

Presidents, as you know, come.and go. Cabinet Secre-
taries come and go. But the professional, competent civil
servants are the ones who provide the stability, the in-
tegrity, the usefulness, and the accomplishments to gov-
ernment. And I want every change that’s made to be
designed to let your own professional careers be more
effective, and to let the onc life that you and I have to Iive
on Earth be expended in a maximum, benefidal ‘way
toward others.

I hope that you won’t be reticent and that you will
join with me and Joe Califano and many others to make
these changes in a careful, methodical, but aggressve
fashion to let our own service be more beneficial.

Q. The role of the Federal worker, T would think, would
be very important in carrying out the program. One thing
that keeps depressing us is a continuing policy of down-
grades and rifts. Is this going to be stopped? [Laughter)
- TuEe PRESmENT. I see. 'm not familiar with the ques-
tion but I presume—and you correct me if T am wrong—
Joe points out to me there is an analysis going on now,
within the Civil Service administration, of increasing pro-

Tre PresipENT. Well, T can’t give vou the answer. 1
would guess, though, that there would be a constant re-
assessment of the percentage of people who occupy the
different pay-grade levels. And if there has been an abuse
in the past, it will be corrected in the future. I can’t
promise vou that nobody will be changed in their tempo-
rary status down to a lower status as we make these
adjusuments.

/""The reason 1 feel very easy about saying that nobody

lponllon:' O; le“] servants whofccupy the higher gTadcf will be fired or reduced in grade level or pay status be-
evels, kind of grade creep. Is that what you're talking/ cause of rcorganization is that I intend to do it through

“about?

I normal attrition. And I don’t know if vou realize it or not,

ut on an average in our Government, we have about a
J0-percent attrition rate per vear. In other words, at the
end of every vear, we've had at least 10 percent of our
people who have resigned or retired or who have been
transferred because of their own initiative. And how to
make fiexible the assignment of personnel within that 10
percent is very easy. Over a 4-year period of time, it is
compounded, of course; that’s 40 percent of the people
who change their status on their own initative.

So 1 would hope that we conld accommodate the prob-
lems with past abuses of grade creep and also accommo-
date the changes that you advocate and that I agree on,
on reorganization within the constrainis of normal ann-
tion, so that I don’t disturb vour lives and your status as
2 Government employee.



i Depa.rtme_n't of Agrvicul't,uri’e - 2/16/77

Another thing that we have asked the Congress to do
is 10 give me authority, working with all of you and with
the Congress of course, to reorganize the structure of the
Federal Government. _

You need not be afraid of these changm The changes
will initiate with you. And vou will be part of the final
decisionmaking process. It will all be done in the open.
No one will be demoted, have their salaries decreased, or
be fired as a result of reorganizatidn. You need not fear
that. ‘

Some people say, well you can’t make changes unless
vou fire people or demote people. That is not true. At the
lower pay grades, we have about a 15 to 18 percent at-
trition rate every vear. At the upper grades, where people "+ -
are retiring, we have about a 15 to 18 percent attnition
rate; on the average about 10 percent. So every vear,
causc of your own initiative, we have about a 10 percent
turnover in Federal employees. That is an adequate res-
ervoir of change so that we don’t have to force change
on vour life that is damaging to your professional career
or to vour family’s security. You need not worry about
that. —

Department of Transportation - 2/24/77

And 1 want to assure you, also, that one of the pri-
mary considerations that I will always have i1s to make
“sure that your own lives, vour own families, are not dis-
turbed by changes brought about through improvement -
which afiects your own careersd} We're not going to fire
people as a result of reorganization. We're not going to
demote people as a result of reorganization. We might
have to transfer some, but if so, we’ll train you at Govern-
ment expense. And I want to make sure that you are part
of the whole process. _ .-




”Vl\)ﬁepa:rtx-nent“gf‘ State - 2/24/;1; 7

- Q. Mr. President, my question is: According to the
news media, you wholcheartedly supported the congres-
sional and 1op Government employees’ raisc. Will you not
now give low Government employees the same support in
their raise?

THE PrRESIDENT. As an example of my sensitivity to the
needs and yearnings of our people, I can detect that this
question is very interesting to all of you. [Laughter] Well,
] can’t promise that whatever proposal js put forward that
1 would support it. But I know that I can’t succeed as
President without your cooperation and your trust in me.

As you know, my salarv was not ratsed. T didn’t think
it ought to be. [Laughter] We do have in some instances
excessive grade creep, too many people in the higher levels
of the pay grades. And that has got 10 be corrected over
a period of time. I want to be sure that the correction is
made without hurting any of vou. ' ‘

And rather than demoting those who have been pro-

moted too high, 1 would rather, through normal atin-
tion—that is, resignations, transfers, and retirements on
vour own initiative—let those vacancies be created in the
higher levels where they are overloaded at this point.
- Additionally, I want to be sure that we have, as a
result of reorganization, no one who is.a professional dam- .
aged in your own family lives, in vour own economic
status, or seniority position. And we have enough attri-
tion within the Federal Government, about 10 percent a
vear, to take care of those changes. ’

v So, 1 would say with those qualifications, my answer
would be ves. I am vBrv cager to see those who serve well,
as do vou, rewarded in a financial fashion and also in
recognition of your good work.

So, 1 did feel that there was one mistake made in the
recent pay increases, the way the law is written.. 1 don’t
think that the pay increases for Federal Judges, Members
of Congress, or top-level emplovees in the Federal Govern-
ment ought to go into effect until after the next general
election. I think that that would be a reassuring thing to
the American peoble because quite often thev don’t think
that the high level pay level increases should be changed.
And 1 think if it was consummated after the next general
clection that one problem would be alleviated.




THE PRESIDENT HAS SEEN,
THE WHITE HOUSE

WASHINGTON

December 9, 1977

MEMORANDUM FOR THE PRESIDENT

FROM: FRANK MOORE _$» 3¢ /,/

I will be in Texas this weekend with Senator Bentsen
shooting quail.

The telephone number at the ranch is: 512/325-3168.

I will be at the ranch until noon on Sunday and will be back
in Washington Sunday evening. :

The energy conferees are not meeting until Tuesday. Dan
Tate and Bob Thomson will be monitoring the private weekend
meetings. .
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THE WHITE HOUSE

WASHINGTON

FOR STAFFING

FOR INFORMATION

/| FROM PRESIDENT'S OUTBOX
- LOG IN/TO PRESIDENT TODAY
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WATSON Staff Secretary
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THE WHITE HOUSE

WASHINGTON

December 7, 1977

MEMORANDUM FOR THE PRESIDENT

FROM: HAMILTON JORDAN }//

SUBJECT: ASSISTANT ADMINISTRATOR FOR POLICY
AND PLANNING, DEPARTMENT OF COMMERCE

In the attached letter Secretary Kreps recommends

your approval of Mr. Paul L. Leventhal for the

position of Assistant Administrator for Policy and Planning
under the National Oceanic and Atmospheric

Administration. Mr. Leventhal's qualifications for

the position are quite good and he has the support

of the necessary Congressional committee members

and staff. I recommend you approve the Secretary's
recommendation.

APPROVE B / - DISAPPROVE

jQ

Attachment

Electrostatic Copy Mada
for Preservation Purposes



THE SECRETARY OF COMMERCE
Washington, D.C. 20230

NOV 2 2 1977 "acTION"
Dear Mr. President:

Section 2(e) of Reorganization Plan No. 4 of 1970 authorizes the
Secretary of Commerce to appoint, subject to the approval of the
President, three officers who shall be compensated at the rate
provided for Level V of the Executive Salary Schedule, and shall
perform such functions as the Administrator of the National Oceanic
and Atmospheric Administration shall assign.

- This is to request your approval of the appointment of Mr. Paul L.
Leventhal, our candidate for the position of Assistant Administra-
tor for Policy and Planning, utilizing ene of the above three
authorizations.

Mr. Leventhal of Chevy Chase, Maryland, is currently finishing a
book on Nuclear Proliferation under a Ford Foundation Grant.
Previous to this he was staff counsel to the Senate Government
Operations Committee and also served as Press Secretary to Senator
Jacob K. Javits. He ‘has participated in numerous legislative
initiatives and has had oversight responsibilities for the Senate
over several Federal Agencies. This very valuable experience
effectively supports his credentials for the position for which

he is proposed.

A biographical summary and a statement of proposed duties for
Mr. Leventhal are enclosed. I heartily recommend your approval -
of this appointment.

KRespectfu11y,

—"
a

anita M. Kreps

Enclosures

The President
The White House
Washington, D.C. 20500

APPROVED

DISAPPROVED



Paul L. Leventhal

Date & Place of Birth Local Residence " 'Marital Status
February 12, 1938 6303 Broad Branch Road - Married - 2 children
New York City, New York - Chevy Chase, Md. 20015 Wife - Sharon
' Theodore
Joshua
Education

B.A., Franklin and Marshall College, 1959, Magna Cum Laude (Government)
M.S., Columbia University, 1960 (Journalism) -

Military Service

U.S. Army Reserve 1960 - 1966

Present Position

October 1976, Research Fellow, Harvard University Program for Science and Inter-
national Affa1rs, working on Ford Foundation Grant to write a book on nuc1ear
proliferation.

Prior Experience

1961 - 1962 Investigative Reporter for New York Post and Cleveland Plain Dealer.

1963 - 1968 Political Reporter and Columnist for Newsday, Garden City, New York.
1968 - 1969 Account Executive and Public Relations Expert for Harshe, Rotman
' and Druck, New York City.
1969 - 1972 Press Secretary for Senator Jacob K. Javits
1972 7 mos. Congressional Correspondent, National Journal, Washington, D. C.

1972 - 1976 Special Counsel for the Senate Government Operations Committee.

Honors and Professional Affiliatioens

Pi Gammu Mu (National Social Science Honor Soc1ety)
Phi Beta Kappa

Hause Journalism.Fellowship, Columbia University
Ford Foundation Individual Grant

Guest Privileges at the Brookings Institution

Articles

"Nader on the Hi11", The New Republic, October 14, 1972.

"Plutonium for Peace Maybe", The New York Times, Op Ed page, December 19, 1973.
“"Let the Seller and (Buyer) Beware", The New York Times, Op Ed page, November 5,
1976.




POSTTION DESCRIPTION
Assistant Administrator for Policy
and Planning

Executive Level V

The.AssiS£ant Administrator for Policy and Planning is one of the Executive
Level Positions authorized under section 2e of Reorganization Plan No. 4 of
1970. The primary role of this position is thatvof major staff advisor to
the Administrator on NOAA's objectives on program planning, and on the
development of policies for NOAA. In this capacity, develops and recommends
long-range policies and plans, including new program initiatives and modifi-
cations of poelicies and plans. Conducts economic studies and operational
analysis activities in support of the policy and planning function. Iden-
tifies and makes recommendations concerﬁing major issues and problems
affecting NOAA's programs. Provides advicé to the Administrator and acts as
his representative on matters re]atingAto the Taw of the Sea nogotiations;
and serves as the special solving and cdnceptua] official on policy develop-
ment matters of a direct concern to the Administrator. In addition, the
Assistant Administrator develops policy and provides management-and coordina-~
tion for NOAA's marine minerals programs, and acts as NOAA's focal point in
~developing and coordinating these programs in relation to programs and re-
quirements of other agencies, industry, and other elements of_the private

sector.



THE WHITE HOUSE

WASHINGTON

Date: November 23, 1977 MEMORANDUM
FOR ACTION: FOR INFORMATIOQ £
Hamilton Jordan : NN X/

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: Kreps letter dated 11/22/77 re Paul L. Leventhal —-
Candidate for Assistant Administrator for Policy
and Planning : '

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY: '

TIME: 11:00 AM
DAY: Tuesday

DATE: November 29, 1977

ACTION REQUESTED:
X Your comments
Other:

STAFF RESPONSE:
| concur. ___ No comment.

Please note other comments below:

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052)




THE WHITE HOUSE
WASHINGTON

X\

FOR STAFFING

FOR INFORMATION

FROM PRESIDENT'S OUTBOX

LOG IN/TO PRESIDENT TODAY

IMMEDIATE TURNAROUND

-

@)

=

£ |

>

& |
MONDALE ENROLLED BILL
COSTANZA AGENCY REPORT
EIZENSTAT CAB DECISION

X JORDAN EXECUTIVE ORDER
LIPSHUTZ Comments due to
MOORE Carp/Huron within
POWELL 48 hours; due to
WATSON Staff Secretary
LANCE next day
SCHULTZE
ARAGON KRAFT
BOURNE LINDER
BRZEZINSKI MITCHELL
BUTLER MOE
CARP | PETERSON
H. CARTER PETTIGREW
CLOUGH POSTON
FALLOWS PRESS _
FIRST LADY SCHLESINGER
HARDEN SCHNEIDERS
HUTCHESON STRAUSS
JAGODA VOORDE

X | xine Szwnd) WARREN




Y

. THE ssanTAnv OF coMMEncE '
mWashmgton D.C. 20230 S

HOV22 m"Acva- S
Dear Mr Pres1dent

'Sect1on 2(e) of Reorgan1zat1on Plan No 4 of 1970 author1zes the
Secretary of Commerce to appoint, subject to the approval of the -
President, three officers who shall be compensated at the rate
provided for Level V of the Executive Salary Schedule, and shall -
perform such functions as the Administrator of the Nat1ona1 0cean1c '
and Atmospher1c Administration shall ass1gn : R

; Th1s is to ‘request your approva] of the appo1ntment of Mr-. Pau] L
Leventhal, our candidate for the position of Assistant Administra-
“tor 