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THE WHITE HOUSE
‘WASHINGTON

15 Nov 78
‘Jody Powell - -

The attached was returned in
the President's outbox. It
is forwarded to you for
appropriate handling.

, . Rick Hutcheson
Cecil Andrus
Jerry Rafshoon

~
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Leasing of Coal Lands
Tn West Called ‘Gweaway

NEW YORK (AP)—The leasing of'
public and Indian lands in the Wpst.
for coal production is still a “give-’
away” despite promised reforms, and
most leases “are being held for specu-
lation,” according to the Councll on’
Economic Prloritles RE

The: nonproflt research orgamza-
tion, which in 1974 issued a highly
regarded report calling the coal-leas-
ing situation *pitiful;” sald in its new
report that nothing much has
changed,

“Attempts to correct the historical
travestles of the federal leasing pro-
gram have been ineffectual” the re-
port said, adding that state leasing
‘programs also are “grossly maladmin-_
istered.” The report added: .

“Lessees paid the federal govern-
nient and Indian tribes approximately
$1 -an acre in rent in 1977. The six
state governments collected an aver-.
age:-of just 41 cents an acre.. :

“Only 14 percent of all federal
leases and @@ minuscule .7 percent of
state: leases -are now in -production,
Thus enormous coal expanslon in the
“Yest could easily be supported with-
out additional leasing.”

The council noted that the Interlor
Department is working on a new leas-.
ing program, but urged- that the de-
partment “focus on a coal develop-
mert ‘program for the substantial-
acreage already under lease.”

The council's 1974 report accused
giant corporations of holding vast:
expanses of surface coal land, :ap--
parently for speculative purposes,

desplte the energy crisis and the need
for coal production. - ‘

- The.new report sald that although
coal production on' federal lands has -
tripled since 1973, coal was produced

" last year on only 67 of the 474 federal
- -]eases:-

and - “lease Speculation is

" rampant.”

“Over 25 percent of all federal
leases have changed- hands since
1973 the report. said,: “and- one~

'thlrd of all state. leases have been

assigned at least. once.”
‘The report said -about 31 percent

- of the land leased by the federal:

government is controlled by five
companies, and the Peabody Coal Co.
controls more than one-third of all
leases. on- Indian lands, .
401l compames in general play P
dominant role in. western . leasing,”
the report -added. “The Exxon Corp..
is the largest holder of state, federal::
and Indian leases m "the: West »

Rapld Clty Police Put End e

To Rattlesnake Robberies

RAPID CITY, .S.D. (UPI)—Rapid:;
City police have stopped what could.:
have been a never-ending circle of .,
rattlesnake robberies at a loca]. tourist -
attractlon called the Reptile Gardens.-

- Earl Brockel:.by, owner. of the- at-»
traction, said Saturday two. juvenile -

g employe'a ‘allegedly carried rattle-

snakes out the establishment’s back ..

door and sold the snakes back ‘after -

keeping them undercover for a couple

.days, He did not say what charges .
would be brought against the juvenlles. .-
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o United States Department of the Interior

OFFICE OF THE SECRETARY
WASHINGTON, D.C. 20240

November 13, 1978

MEMORANDUM TO THE PRESIDENT
From " Secretary of the Interior’
Subject : -Coal'Leases

The Research Organization report which the newspaper
article referred to was done in 1974 with a recent update.
Part of the quotations were from the old report, part of
them from the new report. In the recent update, there is
language that says, ""Sincere efforts of talented members
of the Carter staff have gone beyond the token and feeble
reforms of the Nixon Administration to begin dealing with
these very difficult issues." The newspaper story
obviously chose to leave this language out.

The lands in question are those lands that were leased in-
1968, 1969 and 1970. There have been. no coal lands leased
from 1971 until August of 1978, when we leased small tracts
to hardship cases as defined by the Federal Court. 1In
every case, this was in a response to a demonstrated demand
" for specific Federal coal needed to keep an existing mine
producing or to supply an existing power plant. ‘

When large amounts of Federal coal were leased in the
Nixon Administration, there were no diligence requirements
for enforcement of production schedules. In 1976, the
Democratic Congress imposed a diligence provision that
requires the mine to be in production within 10 years of
the lease date. Much of this leased coal will probably
not meet the diligence requirements and we will cancel

the leases. Other tracts will probably not be mined
because of uneconomic quality, environmental reasons,
transportation problems or lack of market. But in the
meantime, they are ligitimate leases that were given by
the Federal Government and we have to wait for the clock
to run. In the meantime, we are completing a programmatic
EIS and Regional Site Specific EIS's which will put a
responsible and viable coal leasing program on line in
mid-1980. -



-2 -

With~exisfing leases, with'new leases that have been

~approved by the Court, and with our proposed schedule,
‘'we will have no difficulty in meeting the coal requirements

of your Energy Policy as you outlined it to America.

I can assure you, Mr. President, that your.Administrétion
has not participated in any coal leasing that puts Federal
coal into the hands of speculators or large energy. companies

© who simply want to hold it. We are urging development of

old leases and have advised the coal industry that the leases
will be canceled if the diligence requirements are not met.
There is more to the story than this brief paper. Should
you desire more information, please advise.

Cécil D. Andrus'
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gpT785809 ..  THE WHITE HOUSE

T T ASHINGTON

DATE: - 14 NOV 78
FOR ACTION:

INFO ONLY:  STU ETZENSTAT = - JACK WATSON
| SUBJECT:  ANDRUS MEMO RE: (DAL LEASES .~

+ RESPONSE DUE TO RICK HUTCHESON. STAFF SECRETARY (456-7052) +

+ O BY: o B

- ACTION. REQUESTED: - YOUR COMMENTS |
| STAFF RESPONSE: ( ) I CONCUR. () NO COMMENT. ( ) HOLD.
- PLEASE NOTE -OTHER COMMENTS BELOW: |
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THE WHITE HOUSE
- WASHINGTON
15 Nov 78
Louis Martin
The attached was returned in
the President's outbox. It
'is forwarded to you for

appropriate handling.

Rick Hutcheson

Fls
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Electrostatic Gopy Mede
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-
: | Z'DJ'I’
THE WHITE HOUSE

WASHINGTON W M, \
November 13, 1978 j,,:,/"”

‘SUBJECT: BRIEFING AND “RECEPTION /Z A, .

Because of a growing fear among Blacks that our , ;{2”4;"
anti-inflation efforts may threaten many social /4/ .
programs and because of the need to accentuate ;;

the positive, I believe a White House briefing -7
for Black Presidential appointees would be very jf
rewarding. I suggest a 2 hour briefing in the

East Room to be followed by a reception in the

State Dining Room. A brief pep talk by you and

the presence of Mrs. Carter would be meaningful

and inspirational. I recommend that it be held soon.

Approve ________ Disapprove



THE WHITE HOUSE

WASHINGTON

Date: MEMORANDUM

FOR ACTION: FOR INFORMATION:
The Vice President
Fran Voorde Stu Eizenstat
Phil Wise Hamilton Jordan
Tim Kraft

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: Martin Memo re: White House Briefing and Reception

for Black Presidential Appointees on Anti-Inflation

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME:  12:00

DAY:  Wednesday

DATE. ]5 Nov 78

ACTION REQUESTED:
_% __ Your comments
Other:

STAFF RESPONSE: _
1 concur. ____ No comment.
Please note other comments below:

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052)
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B "'STAFF RESPONSE

e T.Please note other comments. below

WASHINGTON

Date: SETR R MFMORAL\DL\(
- [FGRACTION: . | FOR 'NFORMATION C
’ '*——ﬁs B A _,‘¢é;;»+The Vice Pre51dent
‘ Fran Voorde ’ “ .- Stu Eizenstat =

- Phil Wise -~ . I . Hamilton Jordan
. o : ' -1 . Tim Kraft

ACTION REQUESTED

FROM RmkadmmnSmﬁ&xmmW

SUBJECT" Martin Memo re Whlte House Brleflng and Receptlon LT
o e for Black Pre51dentla1 App01ntees -on Anti- Inflatlon'saELIu

YOUR RESPONSE MUST BE.DELIVERED
TO THE STAFF SECRETARY BY: :

TIME f1'2"-oo

DAY Wednesdayf’"

DATE 15 Nov _78'7":' :

Your comments :

1 concur.\w.,.- _

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED. v
If you have any questions or if you anticipate a delay in submitting the required .
material, please telephone the Staff Secretary immediatsiy. {Telepnone, 7052). .




e Lo MR ‘ » w[;sAHl,N‘(;Toﬁ_» o
Date: o e T - o ' \IkMORANDL\d ‘
FOR ACTION: | FOR INFORMATION:
L - S ’ | The Vice President
- - Fran Voorde - . | -~ Stu Eizenstat -
%1 Wise ..~ -~ | - Hamilton Jordan
‘ T ' ' ~ Tim Kraft '

- FROM: Rick Hutcheson, Staff Secretary

Martln Memo re: Whlte House Brleflng and Receptlon» el

o _;_-,.SUBJECT
' o for Black Pres:Ldent:Lal Appo:Lntees on Antl—Inflatlon..

YOUR RESPONSE MUST BE DEL'IVERED
TO THE STAFF SECRETARY BY: :

TIVME 12 00

B VDAY: Wednesday]i_f.m-‘

' DATE: 15 nov 78 .

§ ’.ACTlON REQUESTED
e : Your comments
: ~Other :

i STAFF RESPONSE
Y | concur. S
o ’_:_.Y.Please note other commentx below

' PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.
1% you have any questions or if you anticipate a delay in suomitting the required -
material. pleasa teleghone the Staff Secretarv immediateiv. {Telephone 7052)
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THE WHITE HOUSE
WASHINGTON

FRIDAY - NOV. 10, 1978
8:50 A.M.

MR. PRESIDENT

SECRETARY KREPS CALLED.

PHIL
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- EXECU'TIVE OFFICE OF THE PRESIDENT

O_FFICE‘ OF MANAGEMENT AND BUDGET
WASHINGTON, D.C. 20503

NOve 1978

MEMORANDUM FOR THE PRESIDENT

FROM: Jim McIntyre

SUBJECT: Chicago Sun Times Article

I have attached a news report from the Chicago Sun Times
about Commerce Department reorganization. This article
quotes a "top Commerce official" that any reorganization
would be an "affront" to the business community. The
article fails to mention that other options, such as con-
solidating economic development programs in the Commerce
Department, are being considered.

Attachment

\ R



" ished,. in

‘Chlcago Sun-Tnmes,: Wednesduy, November 8, 1978

By Lnsa Myers

Sun- Tlmes Bureau
 WASHINGTON—In a.ciés-

_ sic- case of administration- in-

fighting; Commmerce. Sec. Jua--

“nita Mi. Kreps is struggling to-.

- prevent. her- jumbled depart-
“ment from . being: largely- dis-.~
" mantled, .- and: perhaps: abol-:
.- the: name:. of..
Joverninent. reorganization..
The Sun-Times. has learmed. -
The: soft-spoken Xreops, not”
Xnowa ‘as-one of the Cabinet’s.

most forceful members, s wy-

.- ing to. fend. orf ocher Cabinet:
- officers; such:as. Housing" and:
Urban: Deveiopment: Sec.: Pa-.
. - tricia. Roberts:  Harris,.
- hope:-to. purloin: large cbunks
-of:her agency. )
In:-addition,. Kreps is. pxtted‘
against a- White House.reorga- .
. . -nization team on the: verge of .
- _.recommending that-at-a mini-

. who

- ‘mum, Commerce’s biggest and

,/',

_~ best. programs. be -given away .
- - and: that, .preferably; the de»
partment ‘be dishanded.: - .

With her Cabinet. post

»seemingly at:” stake;

~ huddled Monday evening with:
- . key-.advisers. to ‘pian -a-coun-.

. terattack;
7. among other.things, that- she
wouid seek a private-audience.
. . with President Carter before
-~ Nov._15,- when he is expected
-t0 receive the reorganization

- Kreps:

It was decided,

" * team’s: recommendations:

" o Transfer of
- ‘Oceanic and Atmospheric Ad-
which- formu--
*. lates the natlon s--gceans: poli- -

INFORMED SOURCES say '

ihe report is likely to includé
three options, none of which
is acceptable to Kreps: -

the . National

ministration,

ey, to-

. bifsiness "and foreign-trade
functions and turn it into a/

‘Commerce chief Kreps
f:ghim * _'a jency shal ‘e@; .

the Intenor
. Department. Interior Se¢. Cec-
il: D. Andrus covets the added
_jurisdiction.

o-Transfer- of. the' pohtically
potent Economic Development_
Administration.to the Housing -
and: Urban. Development. De-’
partment—a-move Harris has-
‘been - pushing- for since :he:
early: days-of the -administra--.
rion.
for. more tham-haif of- Com-

_merce's .sudget; hut. it also is-

perhaps the only nrogram that-
gives the: department any:
ciout  with  Congress.. EDA
handles most pork-barret and
public' works. projects' not.un~
der the army” Corps of..
" Engineers.

~ e-Abelition..of: the Commerce

Department: altogether.. Under-
this scenario, - the. Maritime. :
-Administration, would be split, -
- with some functions. going to:.
‘the--Defense Department and:
others to--the . Transportation -
‘Department. The Office of Mi-
nority Business  Enterprise -
would be transferred to the

Small’ Business- Administra- |

-EDA . got: only- accounts-

wnth onlv $700 million-of her .
current. 34.4 billion budget. -

“I' think it.would be very, | -

" very difficult to-abollsh -the.| —

department.”. a top- Commerce’
official said.. “‘The. - business | -
.community would.. take -it-.as-
an ‘affront-since there still’
would be 'a Labor Depart-
mene:’ - - .
‘That, :nqeed.x may- ‘he. tbe: :
strangest’ thing Krens. has gos:|
ing. for ner—ihe-desire-a0t.73 | .
nsuft the husiness community:
al 1 itime. when Carter desners ;- -
ately needs its co-operation:on
iniflation. Yet, sources. rzoort
“verys strong’ sentiment”  in.j}-
Zey. quarters for dismantling
_Commerce, which Kreps: once:

.~ said’is “like. Noah's ark, ex~'f

~cept it only: has: one -of. every- ¥
thmg " N 1
THE CONVENTIONAL wis-- :
-dom Is. that, ‘at’ best, Com-
‘merce - is:- likely to lose. EDA-
-and NOAA, which account for §
three-fourths .of the: depart- |
ment’s small budget and virtu- |
ally ali -its .constltuency.

“tion; -while Commerce's for-|§ -

eign-trade responsibilities|§

would go to the Treasury De-

ppartment.. Economic and busi- |

-ness analysis functions. might
be vested in some new bureau
or agency or transterred o an
‘existing department, . ,

ANOTHER OPTION, which
may or-may not be included in
the report, ‘would be to strip
Commerce of everything but

Department -of Industry and

“Trade. If that were to happen, |-
- however, Kreps would be left |

7i Jio kA / Arn

Pﬁ@?@@ E%z.

' 5 €2
gamg@ €l
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- THE CHAIRMAN OF THE
COUNCIL OF ECONOMIC ADVISERS

WASHINGTON

November 14, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: Charlie Schultze ¢t

I am leaving tonight for a meeting of the Economic
Policy Committee of the OECD in Paris. I will return
Saturday. In the meantime, Lyle Gramley will be acting
CEA chairman.



for Preservation Purposes - o

" THE WHITE HOUSE

WASHINGTON

November 10, 1978

MEMORANDUM FOR THE PRESIDENT
FROM: JODY POWELL

RE : Your Oval Office lunch with
James McGregor Burns
Tuesday, November 14

Burns, who holds the Woodrow Wilson Professorship of Govern-
ment at Williams College, is doing an article for the January
issue of Life Magazine. The article is a look at your presi-
dency midway through your first term.

Burns says he wants to get away from day-to-day matters and

talk about your Administration in the perspective of how its
problems and progress relate to those of other presidencies

in mid-term. He mentions among those others: Jefferson, Wilson
and FDR. His article will also be making some comparisons

with the Kennedy Administration.

He wishes also to get your reflections on the Administration's
relationship with the Democratic Party and on the Party's

future course.

7
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for Preservation Purposes " COUNCIL OF ECONOMIC ADVISERS

WASHINGTON (i .
. 44""""

CHARLES L. SCHULTZE, CHAIRMAN

LYLE E. GRAMLEY
WILLIAM D. NORDHAUS November 14, 1978

EYES ONLY

~ MEMORANDUM FOR THE PRESDEN?
S
FROM: Lyle E. Gramley‘gf‘)’)’

Subject: Industrial Production in October

~ Tomorrow (Wednesday, November 15) at 9:30 a. m. the
Federal Reserve Board will release its estimate of industrial
production in October. Total industrial production rose 0.5 percent
in October, a 6 percent annual rate, as it did in September.

1978 ‘Monthly Increase in
- Industrial Output
(percent)

First Quarter Average - «3

Second Quarter Average .9

July ' .8

August : .6

September .5

October )

Over the past several months, growth of industrial
output has been slowing (see table). Monthly increases
in the second quarter were very large, as first quarter
production losses due to cold weather and the coal strike
were made up. Since then, production increases have
moderated substantially. And the October increase would
have been smaller than the September gain had it not been
for the rail strike, which reduced coal production and
auto assemblies in September and increased output in these
two sectors last month.



The trend of production gains in recent months, however,
is still relatively strong. Moreover, production of durable
goods is rising faster than output of nondurables. That is
a good omen, because signs of impending weakness in the
economy normally show up in the durable goods industries.

This report is consistent with our view that real GNP
is continuing to grow at a good pace in the. fourth quarter.
The third quarter increase was about a 3-1/2 percent annual
rate, and we hope to see a fourth quarter gain close to that.

N
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THE WHITE HOUSE
WASHINGTON

15 Nov 78
Bob Lipshutz

The attached was returned

“in the President's outbox
~and is forwarded to you

for your information.

Rick Hutcheson

© o




THE WHITE HOUSE

WASHINGTON

November 14, ;978"

MEMORANDUM FOR THE PRESTDENT é£
FROM: . ' BOB LIPSHUTZ

RE: Proposed Proclamation Entitled:
: "Temporary Duty Increase on the
Importation into the United States
of Certain High-~Carbon Ferrochromium"

)
¥

On November 2 you sent a memo to the Special Trade Repre-
‘sentative directing an increase in the tariff on certain
ferrochromium. There was also a report to Congress to the
same effect. | ' SRR ‘ .

The attached proclamation implemeéents your directive to the
STR by imposing an additional duty of 4 cents per pound on
high-carbon ferrochromium imported from non-Communist countries
and valued at less than 38 cents per pound.- (There is no

HCF imported from Communist countries.) The increase will:
ex;end for a perlod of three years, beginning November 17.

We recommend that you sign therattached proclamation.
___ Approve o ‘ ' Disapprove

—

=
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THE WHITE HOUSE
~ WASHINGTON

15 Nov 78
Hamilton Jordan
The attached was returned
in the President's outbox.
It is forwarded to you for
your 1nformatlon.

Rick Hucheson
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TO: PRESIDENT- CARTER
FROM: HAMILTON JORDAN Mg
RE: JOHN WEST REQUEST

John West is leaving tomorrow to return to Saudi Arabia.
Upon his return, he has an appointment with Prince Fahd.
You know how John operates and the personal relationship

that he has developed with the Royal Family.

He would like to see you for two minutes tomorrow just

so he can carry your personal greetings to Fahd, etc.
I checked with Bill.Quandt and said that that might be
a gooa idea and you might also ask the Prince to be
cautious about making public comments on the state of
the negotiations until we have had a chance to inform

them of the posture of the negotiations.

L// Will see John for five minutes ’¢ﬂ»»we”/

Will not see him <::;//
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. "THE WHITE HOUSE

WASHINGTON

November 14, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: JACK WATSON

SUBJECT: Drop-by fo
- Fitness
11:50-12:¥0 p.m. Roosevelt Room
Wednesday, November 15

he President's Counc1l on Physical

Purpose of the Drop-by

The purpose of your dropping by the Council meeting is to
congratulate your new appointees to the Council; you s1qned
their Commissions yesterday.

Background

The President's Council on Physical Fitness and Sports was
created by Executive Order 11562 on September 25, 1970 and
directs the Secretary of HEW to "develop and coordinate a
national program for physical fitness and sports."

You have already appointed thirteen of the fourteen Council
members and selected Governor Apodaca as your Chairman. The
membership (list attached) includes three Olympic athletes,
successful coaches, two sports physicians and other well
known personalities. ,

The Council has a small support staff in HEW which is respon-
sible for carrying out the nine point natlonal program as
outlined in the Executive Order.

Scenario

The Council has been meeting over the last two days and will
adjourn after meeting with you. The members will be seated
at the table when you enter. You should go around the table
to shake hands with them and provide a photo opportunity.

Gene Eidenberg, my deputy, will serve as host for the group.

¢ A,a _
M el



Talking Points

° It is a pleasure for me to welcome you to
the White House today, and I want to thank you
for serving on my Council in a volunteer =
capacity. :

° I am pleased that Governor Jerry Apodaca has
agreed to serve as Chairman of the Council,
and I know that he will do a good job.

° Some of you are world-~famous athletes and
coaches. The task of this Council is not
to produce world-class athletes but rather
to inspire Americans who never exercise or
participate in physical activities.

° It is ironic that while the quality of our
trained amateur and professional athletes
gets better every year, 50 million adult
Americans never exercise, and youth fitness
test scores have not improved since 1965.

° Data also show: that particular groups of
Americans are more likely to be obese and in
poor physical condition -- low income, poorly
educated, and minorities. A particular challenge
to this Council is to influence these groups to
improve their fitness.

° You endorse the approach which the Council takes
to serve as a catalyst for grass-roots activities
to promote physical fitness and sports. With
very little Federal expenditures the Council
has been able to stimulate business, labor,
civic groups, local and state governments and
other organizations to initiate physical
fitness programs.

Physical exercise and recreation<haVe béén;
important to you, and while you do not have

as much time to participate in physical activ-
ities as you would like, physical activity
and sports have been important in maintaining
-your good health and productivity.

Attachment



President's Consultant'on'Physical'Fitness;’and'Chairman;’PCRFS
The Honorable Jerry Apodaca - Governor of New Mexico

Council Members

&ﬁm;y—{ﬂ&nk}-ﬁ&am¥——%&ke President of Atlanta Braveé Baseball Team

and partner in investment firm. Holder of career home-run record
and .17 other major league baseball records.

Anita Lucette DeFrantz - Staff attorney, Juvenile Law Center of
Philadelphia. Bronze medalist in women's crew, 1976 Olympics.
Rhodes Scholarship neminee.

- _Dorothy Hamitt—=8ar of Ice Capades, TV specials. Former Olympic,

world, and national figure-skating champion.

Mrs. Charles Nesbitt Johnson - bbusewife, secretary-treasurer of
produce brokerage. Former elementary school teacher.

Alfred J. McGuire - Vice Chairman of Medalist Industries, Inc., and
NBC-TV college basketball commentator. Coach of Marquette University's
1977 NCAA basketball championship team. Former college and professional
backetball star.

- Sammy Lee, M.D., - Physician, diving coach. Winner of Olympic gold medals
for platform diving in 1948 and 1952. Coach of several Olympic diving

- champions. Member of President's Council on Physical Fitness and Sports
since 1970.

James A. Nicholas, M.D. - Director, Department of Orthopedic Surgery,
Lenox Hill Hospital. Team physician to New York Jets, Rangers,
Knickerbockers, and Cosmos.

'DinahAShUre—:‘f@T'film, radio, and recording star. Winner of several

Emmy Awards. Amateur photographer, painter, and tennis player.

loseph B Smith—&Rirman of the Board, Electra/Asylum Records. A

leading producer and promoter in the music industry.

‘Claude E. Terry, Jr., Ph.D. - Microbiologist and president of a consult-
ing firm specializing in -environmental studies. Expert on water safety
and white-water canoeing.

LeRoy T. Walker - Prominent physical educator and coach. ‘01ymgic track
and field coach in 1976. Past president of the American Association
for Health, Physical Education, and Recreation.
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' Stu Eizenstat
Anne Wexler
Alfred Kahn

. The attaéhed-was returned in
the President's outbox and
is forwarded to you for
appropriate handling.

Rick Hutcheson

Fran Voorde
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 THE WHITE HOUSE

WASHINGTON
November 13, 1978

MEMORANDUM FOR THE PRESIbENT

FROM: ANNE WEXLER&
STU EIZENSTAT
ALFRED KAHN

Per your request, and working with Reg Jones, we have
arranged for a meeting with the heads of major business
organizations in the U. S. to discuss the issue of compliance
with the guidelines. The meeting is scheduled for 11:00 a.m.,
Thursday, November 16. (List attached).

In this meeting, we will discuss actions which they will
take to organize compliance from their peers and other
activities to support the program.

We think, given the level of people attending the meeting,
that it would be helpful if you could drop by for two
minutes. We have told them of your desire for explicit
compliance with the program. Your acknowledgement of their
interest in helping will be deeply appreciated by them.

I will drop by

I will not drop by //////
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THE WHITE HOUSE
WASHINGTON
15 Nov 78
. Bob Lipshutz
The attached should have been
submltted via me.-
Rick Hutcheson
; /
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THE WHITE HOUSE

WASHINGTON

November 14, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: BOB LIPSHUTZ ﬁ %

RE: ITT Cases Pending in Court

Attached is an article which appeared in this
morning's Washington Post. I am following up
this report with the Justice Department, CIA,
and Dr. Brzezinski.

Enclosure

\ 3
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Court Sessmn Reportedly Told \
Chllean @fﬂclal Is CIA Agent

By. Ronald J. Ostrow
Los Anscles Times
<—A-Secret court-session-has been-told~
~of-*information’ ‘that" Herfian_Cubil->
~los,~Chile’s foreign minister, has been™
-a - “principal” —Central . Intelligehce~ -
~-Agency -operative; “the -Los~ Angéles—>
fomes learned vesterday. -

Cublllos and the CIA. For sure, I can
say it's a lie.”

‘A' CIA spokesman would not com-.'
mert on grounds-the case is still pend :
ing.

U.S. District Court Judge Aubrey
TRobinson Jr. dismissed the jury in the
Berrellez case last month rather than

Patrick M. Wall, defense lawyer for
Robert Berrellez' an International
Telephone and Telegraph \,orp offi-
cial, cited the information in a.closed
court hearing Oct. 23, mformed soure-
es said.

Wall considered the subzect so sen-
sitive that he turned over his copy
of the sealed court record to John T.
Kotelly, a Justice Department prose-
cutor, saying he did not want dlsclos .
ure blamed on him, _

Berrellez has been charged with con-

. spiracy, perjury and obstructing gov-
ernmental proceedmgs as a result of
testimony he gave in 1973 to a Sen-

ate Foreigh Relations- _subcommittee
investigating - ITT-CIA atfempts to
‘block the 1970 election of Salvador
Allende as president of Chile,

Sources said Wall told the court he
had “seen” information on Cubillos’
covert role, but did not have physical
access to it. The lawyer was seeking
government documents to bolster Ber- .
rellez’ defense that he is being prose- s
cuted for acts he contends he was in-,
duced to do by CIA representa’uves,
including Cubillos. :

Wall's New York office sa1d yester-i

day that he was traveling and could
not be reached for comment. . i

Juan Prado, press officer for the.

Chilean Embassy in Washington, said :
the mformatlon sounded “impossible” -

to him. “It's the first time in my life

1 have heard sometliing about Mr.

dccept the Justice Department’s spe-
cial procedure for protectmg sensitive

information- in" the" case.

The Justice Department urged the

U.S. Circuit Court of Appeals for the -

Distriet of Columbia last Thursday to
direct Robinson to accept the proce-
dures under which prosecutors could
challenge the relevancy of defense
material before it is presented m open
court. .

Assistant Attomey General Philip
B. Heymann had. indicated to re-
porters that the government's chief
concern in the case was over reveal-
ing' CIA station locations. But, with-

- out confirming Cubillos’ CIA tie, he

said yesterday that his earlier state-
ment was merely “illustrative” of the
problems surrounding the ease.

“With regird to any people of any
placa, I just can’t tell you anythmg,
Heymann said.

Cubillos had been mentxoned in the
criminal - mt‘ormatmn that the Justice
Department filed against Berrellez,:
but prosecutors dropped references to .
him without explanatxon on. the day.-
the trial was to begin. -

Cubillos, 42; was named forelgn :

‘rmmster last April .20, although his "

only previous government service had
been as a Chilean naval officer.
Before . dismussing - the Berrellez’ ™
Jjury, Judge Robinson said of the gov- -
ernment’s secrecy proposals: “I just
sense there is one name that if it pops -
up could blow ...Idon't know what.”
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Tim Kraft
The attached was returned in
the President's outbox and is

-forwarded to you for appropriate
"handling. »

'Riék_Hutcheson
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November 7, 1978

MEMORANDUM TO: President Jimmy Carter

I wrote you a note previously aﬁout Jim Williams
from Florida who is being considered for Deputy at Agriculture.
His resume is enclosed and I think it might pay you to read
it.

VHe may be of:more use to you in some other area.

I get the impression, bbth from his resume and from

people in Florida, that Askew used him as a troubleshooter and

that he is not very colorful but very efficient and reliable.

U%Mf
CHK/b

Enclosure



RESUME

Personal Data:

James H. "Jim" Williams Office of the Lieutenant Governor
P. 0. Drawer 2007 - . " The Capitol :

Ocala, Florida 32670 Tallahassee, Florida 32304
904/622-6542_ - ' 904/488-4711

Married to Louise Oxner of Oklewaha, Florida.
3 children: Kerry Anne (28), Laura Ellzabeth Arnold. (25),--
James Hunter, IIT (21)-

Education:

Attended Marion County Public Schools, Graduated from Ocala High
School, 1944. (Student Council President, Football Quarterback
" Basketball Captain, Recipient of FFA American Farmer Degree)

1946-47 - University of Florida, Special Student in Agrlculture
(Varsity Basketball) _

1962-64 - Central Florida Junlor College, Ocala, Florida

1964-66 - University of Florida, BA Degree in Political Science

Military Service:

1944-45 - United States Army Air.Force'

‘Public Service Experience:

1/75 to 1/79 Lieutenant Governor, State of Florida
Elected with Governor Reubin Askew

The responsibilities- of this office as assigned
by the Governor included:

—~ Chairman of the Governor's Commission on Criminal
Justice, Standards and Goals. (This Commission
was established to formulate policy for the
administration of federal funds under LEAA.)

- Chairman of Governor's Highway Safety Commission
(This Commission functions in a substantive
advisory role in the development of plans and
programs to reduce deaths, accidents, and
injuries on Florida's highways.)

- Chairman of Florida Bicentennial Commission
- Chairman of Property Rights Study Commission

- Was responsible for coordinating the Administra- -
tion's program with the Legislature



Resume of:

JameS‘H.‘"Jlm“ Williams P ~ : Page Two

: Publlc Service Experlence'

1/75 to 12/77

Secretary of Department of Administration
Appointed by the Governor

As Secretary of Department of Administration,
was directly responsible for the State. Divisions
of Budget, Personnel, Retirement, Planning and.
the Energy Office. ’

In 1974 the Legislature authorized collective
bargaining for public employees. By Executive
Order the Governor assigned to me, as Secretary
of DOA, the responsibilities of implementing
collective bargaining for state employees.

' In an effort to determine the productivity of

state government, using in-house funds conducted
an efficiency management study in the D1v1510n
of Retirement which, in that Division, has
reduced costs by approx1mate1y $600, 000 in the
first year. The Legislature has'now.expandedf

-the study to include all Divisions of DOA and

several other agencies in state government.

Appointed Regional Energy Action Committees .
(REAC) to disseminate information and provide
for education regarding energy matters. This
involved approximately 250 citizen appointees
from all of Florida's eleven Planning Districts.

Worked with the Department of Insurance and the
Department of General Services to develop speci-
fications to rebid the: state employee group ’
insurance program.

"Prepared a comprehensiVeAstudy=of the entire

ecosystem affecting Lake Okeechobee to determine
the dangers of eutrophication. 'The Division of
State Planning had lead responsibility in pre-
paring the study.

Appointed a Crime Against the Elderly Task Force

Assisted in reorganizing the Department of Offender
Rehabilitation. during a time of rapidly increasing
inmate population.

Was responéible for approving applications for
federal funds under the A-95 Review Program.

Presented Florida's unified publie works budget
requests to the Congressional Ways and Means and
Appropriations Committees.
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' Resume of:

James H. "Jim" Williams

Page Three

.. Public Service Experience:

1968 to 12/74

ASefved as a member of the Florida Senate. Was

elected in 1968 and then reelected in-1972
without oppositlon in a redistricted, 1l6-county

"district,

Received the 1973 St. Petersburg Times "Most

~Valuable Leglslator" Award,

Received the Allen Morristward sponsored by
the Florida Times-~Union, for "Most Effective
in Committee" as voted by fellow 1awmakers.

Received the "67" Award from the Florida School

Board Association for excellence in educatlon

- legislation.

Chaired Conference Committee which was instru-
mental in passage of the Florida Education
Finance Program, which allowed for equalization
of funding for education. Florida's funding
formula has since become a national model.

Instituted'an'ombudsman pfogram while serving

as Chairman of Governmental Operations Committee.
A foundlng'directbr ef "C-70's" a group which
was instrumental in pass1ng env1ronmental
legislation.

Rewrote proposal and 1nstrumenta1 in passage
of Florida's Environmental Land and Water
Management Act of 1972,

Served on CapitalePuﬁiShment Study Commission

Served on Local Government Study Commission

Public'Service:

- Other Highlights of

/

- Founded and served as first Chairman of the
‘Long Range Planning Commlttee for Education

in Marion County.

Negotiated, following mutual request of all
parties, Professional Affairs agreement in
1966 between School Board and Teacher's
Association in Marion County; 1973 negotiated

',disputedvcontraCt again at request of both

parties.

- Appointed by Governor to serve as member of

the Oklawaha River Basin Board of the Southwest
Florida Water Management District. Served 7 '
years and re51gned to run for Senate.



Resume of:

James H. "Jim" Williams . et ] o Page Four

_Current Business Interests:

- Owner, J. H. Williams River Grove, Ocala, Florida
Citrus Holdings

- Partnerships: Kennedy Mens Store, Ocala, Florida

J & J Cattle Company, Ocala, Florida

W. O. Cattle Company, Ocala, Florida

Clemmons-Williams, Citrus Holdlngs,
Ocala, Florida - .

Crosby-Wartman Groves, C1trus Holdlngs,.
Citra, Florida

Talley Groves, Citrus qudlngs,
Lady Lake, Florida

- Approximately ‘one-third of net worth is in securities

Previous Business Interests:

1943-49

1947-48
1948-50

1950-62

-1962

1962

Owned and Operated Bar-X Ranch, Cattle Operations
approximately 7,000 acres.

Taught Veterans On—-the-Farm Training

Owned and Operated Oklawaha River Lumber Company,
saw mill and logging operation.

Joint owner and Vice President of Dixie ‘Lime and
Stone Company, founded by grandfather. The -
company also owned substant1a1 lstock in the
following companies:

- Georgia Limerock Company, Perry, Georgia

- Dolomite Products, Inc., Ocala, Florida

- Tyrone Rock Products, Tyrone, Georgia

- Quality Lime Products, President (formed in 1955
- within two years became largest single lime
mining operatiom in Florida.) '

Merged the five companies which eventually went
public. Resigned from active management. Sold

" stock in 1964. _

Expanded grove holdings and entered Central Florida

Junior College (see education).’

Civic and Other Affiliations: '

~ Board of Trustees, Florida Southern Colleége,
Lakeland, Florida L .

~ Board of Directors, Golden Gem Cooperative, a
" citrus cooperative, Umatilla, Florida

- Tri-County March of Dimes, Chairman

- Marion County Cattleman's A55001at10n

— Marion County Farm Bureau

- Board of Directors, Boys Club, Ocala, Florlda

— Former Director of Marion County Chamber of Commerce

— Former President, Ocala Junior Chamber. of Commerce




'S v »
. Resuyme of:

James H. "Jim" Williams , B Page Five

" Civic and Other Affiliations:

- United Appeal of Leon County, Chalrman, State
Government Division

= Chairman of Marion County Cancer Drive. Served
also on Easter Seal, United Way and other fund-
raising efforts in Marion County.

- Director of Dale Carnegie courses

Religious Affiliations:

First United Methodist Church, Ocala, Florida.
Board of Trustees, Sunday School teacher, Lay
Leader, Official Board Chairman, Senior MYF
Counselor for 10 years. '



November 3, 1978

MEMORANDUM TO: President Jimmy Carter

Ed Price and Duby Ausley from Florida sent James H.
"Jim" Williams, whd_is»the retiring Lieutenant Governor from
Florida, to see me this afternoon. |

I had sworn I would not get involved in any more
appointments, particularly to the Agriculturé Department, but
after talkiné with him I was very much impressed and he is the
strongest man that I have talked to about the'Deputy Secretary
job.

He at one time was the Secretary of the Department of
Administration in Florida, which is a sort of OMB, as I under-
stand it.

He has a’background in farming and considerable back-
ground in-busineés and has considerable wealth.

‘He is 52 years‘of‘age.

I wonder if he might be moreAhelpful in some position
at OMB than in Agriculture.

He has plans to be interviewéd by the Secretary of
Agriculture and I suspect he will be much impressed.. I don't
think we should try to'push.him if the Secretary-still wants
Thornton. But my purpose is to tell you he is a good man and
we ought to look at him for something else if Agriculture_doesn't

work out. ' :%

CHK/b
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Anne Wexler

The attached wﬁs returned in
the President's outbox. It

" is forwarded to you for

appropriate handling.

Rick Hutcheson

- Landon Butler
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THE WHITE HOUSE /‘J‘_‘,

WASHINGTON

-
November 9, 1978 j)
MEMORANDUM FOR: ‘ THE PRESIDENT
FROM: ANNE WEXLEF@,%
SUBJECT: Anti-Inflation Outreach

Based on meetings with Alfred Kahn and White House staff, -

the following is an outline of an initial outreach program

on anti-inflation over the next few months. Although many
activities are underway, some proposals will have to be
reevaluated as the substantive issues are developed. Additional

activities will be added during this process, and many details
remain to be worked out.

I. WHAT WE WANT TO ACCOMPLISH

A. Show continuing commitment of the Administration
B. Educate business -- large, medium and small, about:

(1) The nature of current inflation and reasons
for the actions we took, and _ W?
. s RIS

(2) What the wage and price standards mean to
the average businessman and what we are doing
in terms of Federal fiscal policy and regulatory
policy, and also how we intend to use Federal
power to secure compliance.

C. An education campaign that reaches beyond business
(but includes labor) to achieve general public
understanding.

D. Obtain specific agreements of compliance from all
business -- large, medium and small.

II. HOW WE WILL DO IT

1. Briefings in Washington for: (Wexler)
Utilities -- Under discussion
Banks and Financial Institutions =- In planning

Chamber of Commerce Executives -- In planning



-2-

Brokerage Houses -- In planning

Local business leaders (Series of four East Room
Local labor leaders (briefings to be completed
Democratic leaders (by first week of December;

(the first is planned for
(November 16, 1978 with
(President Carter; others
(with the Vice President.
Unlver51ty Presidents -~ Scheduled for November 9,
1978
Sub~-Cabinet -- Scheduled for November 13, 1978
Other Special Industry Briefings -- Under discussion

Regional meetings -- Strategy is to cover every
part of the country with briefings by local Federal
regional officials. This will require training the
best regional officials and commitment of their
time; utilization of local Chambers, civic clubs
(e.g., Kiwanis, Rotary), and union organizations
(as well as consumer groups and other organizations);
bring various groups together for briefing and
follow-up for support; briefing state and local
officials including impact on agency programs;

some media development. Preliminary briefing for
FRC chairman planned; program being developed.
(Wexler/Watson)

Regional forums -- Use Washington leaders, with
heavy media effort, in several cities; utilize

local Chamber, business, or economic forums; focus
regional attention on anti-inflation effort; review
Hartford and St. Louis forums for decision on future
activities. (Strauss)

Speakers Bureau -- Develop Washington-based officials
who can speak on anti-inflation program at more major
forums throughout the country; respond to all invita-
tions; develop requests for speakers using organiza-
tion networks; identify and track conventions and
meetings; track speakers' commitments. First briefing
for speakers on November 9; initial speaking engage-
ments to follow. (Aragon) '

Mailings (Wexler/Watson/COWPS/H. Carter)

- For December trade association newsletters
through ASAE - Done.

- To Fortune 500 companies from President,
seeking compliance - Letter cleared by staff.
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- To Commerce business list (companies beyond
the Fortune 500) seeking compliance -~ Being
discussed.

- To interest groups which were pre-briefed
advising of Speakers Bureau and asking mailing
of information to members; follow-up calls;
letter from President for groups participating.
First letter from Wexler being drafted.

- Use telephone, utility bills, etc., for
distribution of brochure and information --
Being explored.

- Response to telegrams, letters and statements
of support, asking sender to publicize support --
Letters being drafted for Kahn/Wexler signatures.

Actions on the Dollar -- Mailgrams explaining
Administration actions in support of the Dollar sent
by Watson, Wexler, Moore, Marshall to governors,
local officials, 250 business, financial and interest
group leaders, Congress and labor leaders. Strong
positive response, statements of appreciation.

Work with consumers -- Consumer newspapers; additional
steps with food, housing, health, energy; COIN pro-
gram; identify compliance agreements or endorsements
which reach consumers (e.g., retail firm compliance
and advertising that to customers). (Peterson)

Regulatory program -- Develop public involvement in
regulatory efforts, particularly business; open up
discussion of regulatory problems; show openness.
Needs further discussion. (Kahn/Wexler/DOC/OMB)

Possibilities for prompt support - Identify institu-
tions which might give prompt support --- financial
organizations, utilities, brokerage houses, etc. ---
develop mechanisms to reach them using briefings,
smaller meetings, mailings, etc. Under discussion.
(Wexler/Kahn)

" Specialized press briefings -- Labor press (National,
‘regional, local); ethnic press; specialized business

press (other than trade associations); others. --
Being scheduled. (Wurfel - See also attached
general press plan)
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State and local government activities -- by
separate memorandum, Jack Watson has reported on
his activities. They are being coordinated with
other outreach efforts.

Impact activities —- Identifying additional actions

‘(e.g., Executive Order signings, new regulatory

actions) which should be publicized or which can
show immediate impact and continuity of program;
use of briefings; consultation. (Kahn/Wexler)

Commitments -- Business leaders to work with their
peers to obtain commitments; a self-enforcement
mechanism. Kahn, Eizenstat, Wexler and Butler met
with Reg Jones and Mil Batten; additional meetings
planned week of November 13; positive reaction thus
far. (Wexler/Butler/DOC)

Public Relations -- Ad Council campaign; "We Comply"
logo on business mailings. Under discussion.
(Rafshoon)

CONGRESSIONAL ACTIVITIES

Frank Moore and Alfred Kahn's staffs are developing this
legislative program. The working group is tracking several
matters to insure coordination:

1.

2.

Drafting of legislation -- wage insurance; time-
table; support building; consulting.

Developing other legislation -- timetable; tracking;
consultation; briefings; developing support;
responsibility.

Additional briefings for Members (to develop
knowledgeable supporters); for staff (staff
briefing suggested for week of November 13).

Mechanism for handling Congressional problems --
e.g., questions concerning relief for an industry
in a state or district.



GENERAL PRESS PLAN

Taped television exclusive interviews for Kahn,

" Schultze and others in selected markets beginning

next week -- related to regional forum cities.

Updates to editorial writers and columnists on
accomplishments to get across sense of progress --
every two weeks or so through Media Liaison Office.

Radio actualities for Kahn, Schultze and others for
small and medium-sized markets beginning within 30
days.

Continue liaison with Speakers Bureau for media and
Administration spokespersons.
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The Vice President

Hamilton Jordan
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Landon Butler
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TO THE STAFF SECRETARY BY: '

10:00 AM w:\/‘}

\W\'JW

Tuesday

14 November 1978

ACTION REQUESTED:
B ___X Your comments
Other: ’

STAFF RESPONSE:
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