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Leaders, fora change. |

FOR IMMEDIATE RELEASE: MONDAY, SEPTEMBER 27, 1976

STATEMENT BY HAMILTON JORDAN, CAMPAIGN DIRECTOR

"MR. FORD TODAY SAID THAT A 'CRUSADE AGAINST CRIME WOULD KEYNOTE THE FIRST.

100 DAYS OF HIS NEW TERM IF HE IS ELECTED THAT IS A STRANGE PROMISE FROM THE MAN
WHO HAS BEEN PRESIDENT FOR MORE THAN 700 DAYS ALREADY. BUT PERHAPS IT IS A

NECESSARY ONE; SINCE THE RECORD OF THAT 700 DAYS SHOWS SERIOUS NEGLECT OF THE

CRIME PROBLEM.
"LET S LOOK AT THAT RECORD:
-- MR. FORD CLAIMS TO BE CONCERNED ABOUT THE DRUG TRAFFIC, YET HE

ACQUIESCED IN THE DESTRUCTION OF THE NARCOTICS TRAFFICKERS TAX PROGRAM,

A‘HIGHLY EFFECTIVE EFFORT TO PUT MAJOR DRUG DEALERS IN JAIL FOR TAX EVASION.
MR. FORD FINALLY TOLD HIS I.R.S. COMMISSIONER AND TREASURY SECRETAIY TO
TO?REESTABLISH THE PROGRAM'LAST APRIL ~BUT THE I.R.S; STILL REFUSES.

—— THE INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE, THE GROUP BEFORE ‘WHOM
MR. FORD SPOKE, WILL VOTE THIS WEEK ON A RESOLUTION CONDEMNING THE FORD
ADMINISTRATION FOR ITS FAILURE TO RE-ESTABLISH THIS PROGRAM.

—- THE DRUG ENFORCEMENT ADMINISTRATION, THE GOVERNMENT'S CHIEF DRUG CONTROL

AGENCY, HAS BEEN SO NEGLECTED THAT AFTER ITS FIRST EIRECTOR WAS FORCED TO

TO RESIGN IN MAY, 1975, FOR CORRUPT ACTIVITIES, MR. FORD DID NOT GET AROUND

TO REPLACING HIM FOR 6 MONTHS;

(MORE)

P.O. Box 1976, Atlanta, Georgia 30301, Telephone 404/897-5000 :
Paid for and authorized by 1976 Democratic Presidential Campaign Committee, Inc. SO
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- . -— THE LAW ENFORCEMENT ASSISTANCE ADMINISTRATION HAS BEEN SO BADLY MISMANAGED

OVER THE LAST EIGHT YEARS THAT THE HOUSE OF REPRESENTATIVES HAS REFUSED TO
- RE-AUTHORIZE IT FOR 5 MORE YEARS, BUT INSTEAﬁ_GAVE'IT'ONE MORE YEAR, WHICH
IT CONSIDERS A PROBATIONARY PERIOD. RESPONSIBLE CRITICS FROM EVERY SIDE
.HAVE'URGED THAT L.E.A.A. BE EITHER ABOLISHED OR COMfLETELY:RESTRUCTURED,_YET
MR. FORD CALLED FOR AS YEAR RE-AUTHORIZATION WITHOUT PROPOSING A SINGLE
LEGISLATIVE CHANGE. | | }_ | _
"MR. FORD'S PROPOSALS ARE EQUALLY INDICATIVE OF HIS NEGLECT OF THE REAL. PROBLEMS
OF CRIME CONTROL: " ”
-~ HIS PROMISE TODAY TO CONTROL 'POLITICAL TERRORISM" WAS TOTALLY LACKING IN
© SPECIFICS.-~WHEN QUESTIONED, FORD'S AIDES SAID THERE WERE NONE AND NONE WOULD
BE OFFERED UNTIL AFTER THE ELECTION. THE REPUBLICANS SEEM TO THINK THE AMERICAN
PEOPLE ARE STILL WILLING TO ACCEPT 'SECRET PLANS' TO SOLVE OUR PROBLEMS.
-- .HIS PROPOSAL TO SET UP A NEW COUNCIL ON CRIME MADE UP OF THE HEADS OF ALL
'FEDERAL ANTI-CRIME AGENCIES IS NOTHING MORE THAN THE SAME PEOPLE TALKING TO
EACH OTHER WHO SHOULD HAVE BEEN DOING SO-ALL ALONG. OR IS MR. FORD SAYING
THAT HE HAS NEVER BEEN ABLE TO GET HIS APPOINTEES TO TALK TO EACH OTHER
BéFORE?_,SURELY NO ONE BELIEVES THAT HOLDING MORE MEETINGS IN THE JUSTICE
 DEPARTMENT IS GOING TO PUT MORE CRIMINALS IN JAIL. IT IS TIME FOR MORE
ACTION AND LESS TALK. |
"FINALLY, MR. FORD INCLUDED IN HIS REMARKS THE .STATEMENT THAT 'JUST AS THE POLICE.
IDENTIFY CAREER CRIMINALS, AMERICAN‘VOTERS‘WILL EXAMINE»THEIR BALLOTS TN NOVEMBER AND
-iDENTiFY THOSE CANDIDATES WHO HAVE DEMONSTRATED THEIR iNbIFFERENCE OR PERMISSIVENESS
TOWARD cRiME, AND THEY SHOULD.' GOV. CARTER ENDORSES THAT VIEW, AND I
HOPE THE VOTERS WILL CONSIDER.CAREFULLY WHO HAS BEEN MOST INSENSITIVE TO CRIMINAL

(MORE)
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ACTIVITIES AT EVERY LEVEL, INCLUDING THE HIGHEST LEVELS OF AMERICAN SOCIETY AND
GOVERNMENT. IF THAT IS THE CRITERION, I AM CONFIDENT OF A SWEEPING DEMOCRATIC VIGTORY
IN 1976."

| ~30-

CONTACT: BETTY RAINWATER

| 9404) 897-5137
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S. Popkin
30 August 1976

MEMORANDUM

To:  The Carter Campaign
From: Cambridge Survey Research

Re: Debates

The following memo has been prepared by Professor_Samuel .
Popkin of the University of California, an aide to John Gorman
for_analysis of campaign surveys, in consultation with Professor

Robert P. Abelson of Yale UniVefSity._

s

INTRODUCTION

This memo draws uan‘four bodies of material relevant to

preparing for and gaining from the forthcoming Presidential de-

bates:
1. 'The vbluminous research on the 1960 débates:
2. Research dealing with communication and preéentatibnﬁ‘:
3. Field surveys conducﬁed during this campaign;_and‘ 
4. Images of Gerald Ford and Jimmy Carter from the in-]f

. depth interviews which have been conducted to assess

‘what information pebple possess and use to form

images of future Carter and Ford Presidencies.

This is not a speech manual, none is needed, nor a bag of
tridks, thereraren't/any. Nor is this an analysis of how to winb
debafes. Winning debates is secondary to -- and diffe;ent from --
winning eléctions; the best preéentation wins the debate, the -

' best case wins the election. The purpose is to discuss the best

way in which to utilize the debates to present a case which will
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 win the Presidency -When past research and theory lead to clear
conclusions or. suggestlons, as in the discussion of order of pre-
r.sentatlon, clear suggestions are presented. When past research

‘can only lay out the relevant'variables.to weigh -- as in deciding

whether the candidates should question each other -- the decisioh

is left open;

I. The debates will be the centerpiece of the campaign

In 1960 at least 55% of all adults claimed to have watched

each of the four debates and 80% of all adults claimed to have

watched at least one of the debates. Overall the median adult said

he'devoted more than two hours'to watching the debates and over

one—haif claimed to have discussed them with others within the

- next day. The 1960 debates ranked in total audience behind only

five political events that had occurred in the Fifties -- the
two Eisenhower strokes, Sputnik, the first U.S. satellite launch-
ing, and Little Rock. 'The debates were as.widely watched as most
Series andaBowl;games and they were widely enjoyed and apbroved
of. The vast majority of viewers for each of the debates con-
sidered them a marked inprovement on speeches and other types of
Campaign'material. |

| .The'l976'debates wiil be even more of a,eenterpiece than
were.the 1960 debates. In 1960 there was little advance build-up

for'the-debates; far more attention was focused on Kennedy's

- Houston confrontation and the religious issue. In 1960 party
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loyalty mattered mOre“thaﬁ it does today and opinions of the
candidate mattered less; in 1960 there was less television viewing,
and-faf’less television news than today; in‘l960 there was much
more money spent on campaign activity in réal dollars than will
be spenﬁ this year; and whereas in 1960>there were no old debates
to show on the:air in the days before the debates, in_l976 it is
'reasonable'to ekpect numeroué“geruns of news clips from the

Nixon-Kennedy debates (did Gerald Ford think of that when he

‘decided tb'challenge?). In fact, although the build-up of publici-
ty and hoopla is justvbeginning, there is already more interest in
debates than thereiwas in 1960. In 1960 the.Gallup”Poll prior

to the first debate reported that 55% haa."a lot" of‘interest

in thevdebates;.our poil of August 23-25 shows that already B81%

‘are "very interested" in the debates.

II. Debates seldom convert; debates crystallize or disappoint

In a close election where every vote matters it is possible

for the debates to settle the outcome, but the general impressibn ,

of a great Kennedy debate victory moving large numbers of wvoters
from Nixon to Kénnedy, or the notion of large numbers of undecided
voters basing their deciéion on the oﬁtcome of the debates éimply

is not supported by any evidence from 1960. In'1960, immediatély
afteruthe:fourth debate,vRoper asked voters whether'the debates

made them.decide_for-whom to vote, whether the debétes made them‘
more éure; -whéthér the.debates made them less éure or whether the

debates had no effect at all:
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AFTER FOURTH DEBATE

Nixon = Kennedy All

voters ' voters

Made me decide 3% 9%
Made me more sure 39 49
‘No effect 49 35
Made me less sure 5 3
Not sure 4 ‘ 4

Overall, then, the_majot‘effeCt of the debates was by far

to reinforce voter choices, to crystallize their convictions and

to firm up'their‘support.v'Nixon gained three percent of his vote

and Kennedy nine percent of his vote from the debate, a net gain

to Kennedy of six percent of his vote, or three points.
these three points were probably decisive in that close

they-are far from the landslide shift that is sometimes

While
election,

"remembered".

The debates were not effective in convincing or impressing

undecided voters. The first 1960 debate, describéd by T.H.White

as a major victory'for Kennedy; was seen by over 60% of undecided

voters as a draw. In the GallupvPoll'after,debate one, 26% of -

undecided voters thought Kennedy did the better job, '12% thought

Nixon did better and 62% were not sure.

In the Opinion Research

(ORC) Poll, 22% of undecided voters thought Kennedy did the best

job -of stating his case, 4% thought‘Nixon-did the best job, and

74% were not sure.
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In the first debate, there were not large numbers of
"conceders", persons who thought their own candidate had been

bested in presenting his case.

FIRST DEBATE

Kennedy Nixon

‘ voters voters'  Overall
Gallup | JFK. v -7;% _ ©17% - 43%
"Better job" RMN 3 45 23
' Don't know 26 38 34
'_ORC | JFK - 73 '8 H 39
"Best job
. stating case RMN 2 52 25
Don't know 25 40 36

' Conceaers were a small group of all suﬁpbrters, and wﬁile
Kennedy votérs were-ciearly'far more pleased with their man's
perfofmance than were Nixon voters, a large number of voters were
able to support a Candiaate whom'they'felt héd not'won the debate.

Given'the-decreases in overall turnout that have taken place
since.l960, and given the presence of Eugene McCarthy on the
ballot in many states, then, the:debates should be viewed not
as closing arguments in front of a jury,-or‘as attempts to éon-
vert; the debate is.a forum for the comparative assessment of the
two dandidétes for the purpose of reassuring and crystallizing
suﬁport. Disappointedksupporters are probably more likély to

stay- home or vote McCarthy than switch to:Ford. The debate
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should be viewed as a particularly good forum, in the voters'
perceptions, for reassuring doubters, removing questions about

competence and experience, and showing opponents that they can live

with a Carter Presidency.

ITI. The qualities expected to matter are not the qualities
~which do matter.

In 1960 it was geheralleassumed that Richafd Nixon would

- win his debates with Johanennedy hands down. Nixon,'after all,

was considered a much more capable rhetoritician than the some-

“what nervous and less dramatic Kennedy; eight years earlier the

"Checkers Speech" had demonstrated that he could bexan emotionally

engaging speaker, and Nixon had far more experience than Kennedy.

| The qualities which actually matter have little to do with the

skills needed to give a Checkers speech, or to give the kind of

speeches which led Reagan backers to believe their man would be

~an effective debater. 1In the context of a debate, the audience is

attempting to judge the overail character of the debaters and the
fitness of their candidate for the Presidency. When respondents
in the 1960 su:veYs'were asked about the debates afterwards the
judgménts were made on.the basis of general informedness and the
ability to briné-facts to bear, notion thé basis 6f overall pef-
sonality or broadcasting ability.17When asked who won and why,

viewers talked in terms of:
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1. General agreement with the views-expressed}
2', How wellrinformed“the debaters were, and
3. General credibility,‘i.e;, sincerity; honesty

and truthfulness.

_Debates.were liked best when they were heated and Spirited
'because that was when viewers. felt they could best judge the wit
and energy of the. two candidates. And the 11tanies of facts and

statlstics which Gerald FOrd seems to think will'stand him in such

good stead were not as well liked as short inspirational lines like

‘Kennedy's‘"lf we fail, freedom fails" and Nixon's "A record is.‘
never something to_Stand on, itis sonething to build on", or )
'c0unter-attacking'jabS‘like.Nixon's "It is very difficult to blame
the four Republicans for‘eight Democrats not'getting through that
committee" | - |
Gerald Ford is giVing Jimmy Carter some of the best'
exposure a challengervcould possibly get;*Kennedy ] advantage
and gain from_debates,was largely.because he was less well known
than Nixon and.his supporters.were muchrless'certain about him.
_Whereas on1y<30% of the better—known Nixon's snpporters learned
"a lot" from the debates, 60% ofiKennedy;s;voters learned "a lot“;
which was twice as many as_said theyvlearned "a lot" from‘any other
source. | |
Great speeches or long litanies w111 not convert large

numbers of voters, but: the debates w1ll fill in missing pieces of

*information for voters completing their character sketches of the
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candidates, as did the two conventions, and the debates, by their
emphasis‘will have indirect impact on the final outcome by shifting
the salience of issues and by raising and lowering enthusiasm,

and commitment.

Iv. Presidential character and popular expectatlons about
- the Carter-Ford debates.

It is‘clearly an advéntaééeto be the underdog in the debates,
. to have_péople unsure how you will do. pKennedy, for example, was
vhelped by the widespread expectation that Nixon would "chew him
.up", for that made it all.the-easier for JFK tO'Surpass expecta-
tions and pecome a pleasant-surprise.to.his advocates. At this
poiht; Carter is expected.to do better thanvGérald Ford,-butv——
fdrtpnately‘-- the difference in éxpectations between Carter and

Ford supporters is moderate. Our poll of August 23-25 shows

Carter supporters just a little more optimistic than Ford supporters:

DEBATE OUTCOMES BY PREFERRED CANDIDATE

Ford Carter Undecided

voters voters - voters
Expected Ford | 44% 13% 20%
Winner toss-up 10 13 10
Carter : 17 49 8

Not sure 29 _ 24 62

More. important than just the overall expectations of
success or failure are the strengths and weaknesses that voters

are expecting to see emerge in the debate. The last batch of

President Ford interviews asked voters how Ford and Carter would
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jv
'ddvin the-debates'énd'what wauid happen wheh they debated. These
interviews have been éoded-to see how the two men are expected

to perférm and pro&ide the background against which this year's
 debates éhoﬁld_be viewed. Because the questions invite compara-
tiQe thinking,'the that a.Ford éﬁrength, like experience, impliés
a potential Carter weakness, inexperience. Similarly, an expected
Ford weakness] like dullness, implies a‘Carter étrength,

'intelligence and brightness.

Ford strengths

'~ The major.strength (or.comparatiVe advantagé) ford ﬁas in
the_debate is the Presidential Aura. Voters éuppOrting both men
_mention the fact that Ford is President and that because he isi
PreSident,_he is ﬁore credible,vor knows more, or is better
"plugged ih“; When Ford talks, he can easily inSinuate_an_"If
you only knew what I khew";‘discﬁss "My awsome trust"; or talk
- of "My meetings with foreign leadefs"; Related,to‘this is e#-
| perience, the fact that Ford's lqng term in Washiﬁgton means he
is much mofe familiar with and knowledgeable about government
than is an ex-Governor. ' The third major strength of Ford is,
surprisingly; aggreési§eness. The Kansaé City speech and the call
to debate are frequently mentioﬁed as a "new" Ford, more -aggres-

'sive than in the past.
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" Ford weaknesses

"Inipopular expectatiOns; Ford's méjQr wéakness compared
to Govenor Carter is that he is seen as dull, unable to inspire
and unable to be quick or alert. vPotentially more important

is the rapidlY-diffusing awareness that Gerry Ford practiced

his Kansés City épeech and‘that he uses mirrors and coachés.

This could easily lead Ford intokthe problem Ronald Reagan.would
have faced; if'yon'pfactiCe you'are liké an actor, with the |
abiiity to play a part, whether.yoﬁ mean it or not. This could
’clearly be far‘more damaging. than the use of speechwriters and it could
easily cut the credibility and impact.of Ford's openiﬁg‘and
closing sﬁatements; It is dne thihg to prepare -- quite another

- to practice.

Carter strengths

»In contrast, Carter'é,main strengths (or comparative -
advantages)jare seen as charisma, speaking ability, and intel-
ligence. Jimmy Carter is frequently -- but not ﬁniversally--—
~recognized as.Qarmer and more appeaiing than Ford, with the
ability tozansQer questions and to think on his feet. It is'not
neceésarily an advantage, though, to be seen by many as a better
speaker because oratorical ability is not identical with in-
fighting ability. HoWeQér,‘seVerai respondents have éeen Carter

answer questions and have been impressed with his directness, his

ability to actually answer'the exact question asked.
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- Carter weaknesses

"The-two Carter weaknesses in popu1ar_expectations”a;e'
evasiveness-and; at a lesser level, self-control. The concern
with ambiguity that’hés appeared since the primaries as a major
Carter dislike will figure very heavily in_Speculation'about
fhe debate;  Referencesvto "finally pinning.him down" are made
by both Ford and Carter supportégs and this could be a grea£
advantage fof Carter. 1If Ford and Dole hammer aWay'at "Jimmy
Two-face" and the risky, unknown.ex—Governor_then,‘in the debate,
if Jimmy Carter is forthright and direcﬁ, a large number of people
may come away‘saying that Jimmy Carter'really "sticks to his guns".
.A minor weakness, but one.which would be very serious if it de-
veloped,_isxthe possibility that Carter will lose hisrtemper or
that Carter will be short, arrogant or contemptuous with Ford. Any-
Ioss,df self—éontrol, any display of impulsivenesé, any loss of:
cool,.could easily make the pe;ceived riék associated with a mo&e
”from Ford a high vériance gamble. (ggzg:_Attached to this memo
are selected, yerbatim'comments about the debates from the post-

Kansas City interviews about President Ford.)

V. Presidential competence and popular expectations

...In the research on the 1960 debates and in the interviews
about the_l976 debates it i§lclear that debates are "about"

Presidential performance and perceptions of the candidates' competence
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to haﬁdle the problemé associéted wiﬁh leading the cquntry;.
Candidates will also be evaluatea on qualities such as sincerity
énd integrity as they discuss the problems of‘the déy, but any
 notion that debatés are directly "aboutf trust, combassion or
concern.is.not-suﬁported by past research. When watching £he
candidates discﬁss the problems 6f the day, voters will decidé'

- whose solutions are more e£hica1;'Christian, compassionate,
unifying, divisive énd SO on. 'ihdifectly they will then attribute
these qualities to the man. This indirect process is based on
evaluation of how the candidate tackles problems.

It is notable.in the'intefviews, for example, that respondents
do_not say Carter will do well because he is more IOVing,,Christiaql__
‘caring or concerned; such ideas_will émerge indirectly if people
: think that GoQérnor Carter's approach fo a problem is fairer and
shows more concern. A,debate_is not a forum in»which to directly
‘argue or claim ¢haracter traits.

Exbectations about what specific.problems will be tackled .
‘in tﬁe_debaﬁe are father limited‘at this point, but péople.are,‘
‘already'looking for a few.thémes they feel will emerge from the
‘debates.  If there is one expectation about the subject matter, it
is that Ford.will do best discussing foreign policy, since:Jimmy
‘Carter has never been involved in foreign affairs, anvaimmy
»Cartervwill do best'discuséing domestic affairs, where his ex-
periénqe as vaefnor is mqst relevant. It is expected that Ford
‘will raise ques;ions abput:GQvernOr Carter's_actﬁal performance -

_'in Georgia, whether he "really" saved money or not, "really"



The Carter Campaign
Page thirteen

- made gbvernment‘more féspénsible and so on. Questioné about.‘
this have éppeared in some of -the intérviews.

Given awareness of goverhment reorganizatidn and manage-
ment iésués, we would also expect Ford to raise the question:
-What will Carter cost? Some movement toward Ford én public.
reaction to his vetoes is evidentvin recent surveys. . Governor
Carter must be prepared to attack Ford, but defend the cost of-
his own programs. | | |

In preparation for the debafes; specific issues-within-the-
issues,will emerge'to'clafify bigger points. "Quemoy and Matsu"
emerged to set the tone for more geheral approéchés to foreign’A
pblicy, ’Carter's‘"spécifid issues" must be chosen to.exband
perceptions of Governor Carter's competence by drawing out and
 flesﬁing out his background and,ekperience and to take away. the
strengths Ford might:have because of his incumbency experience and,
of course, his_claim_Eo,havé'prevented wasteful spending. In the
- foreign policy area specific "issues" should be developed tovmake
.use of'both_the Tri-Lateral experience and Cérte:'s knowledge of
»proliferation. In partiéular,'the Governor must,'as‘often as:
possible, demonstrate "experience"'aslwell as factual knowledge.
This has»the added bonus of-eliminating worries that Carter is
a "quick fix", é person'who éan simply bone up for a day and sound
glibly informed for a few sentences. Quéstions such.as: Is the
Ruséian Fleet.avthreat? What about nuclear proliferatioh?‘ SN
Nuclear power?‘ Is the'Russian Fleet likely to prompt Japan to-

‘build the bomb?‘would all present opportunities to raise "success"
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sCenariosifrom the Go;erhor's past. | On the doméstic sidera
..great.issue.would be one wheré GoVernof Carter has a good reéofd
and where Ford has a veto, but the cost is small. iNuclear wasté?
Enefgy? .Consumer prbtection?-(CQnsumer protection coété a féw
"dollars, but.iﬁ saves us ali a lotvof monéy ahd it helpsirestore.

faith in business besides.)

VI. Debate order and likely'séénarios

" Three general_topiCsrhave been suggested as likeiy debate
topics. .An‘infbfmed iudgment:about the bes£ ordef for the debates
rests on the likely scenarios than can be projected for each

itopic,‘withbemphasis upon the advantages andvdisadvantagesbinherent
in each debate. -First, we look at thevlikely scéharios‘and then
suggest that the "Pfesidency" be the last debate and the domestic

debate be first.

Presidency Scenario

Every advantage of a sittinngresident is maximized.in
a debate which focuses directly on the-éwesdme truSt; the grave :’
responsibility, the burden, eté.; of the President. Ford has the
mostvaura and credibility when questions,deai directly with his
office. In addition, péssibie.weaknessés of Governor Cartér aré-
most exposed ih.such a debate. A debaté on the_Presidenéy is by

‘nature vague and.hypothetiéél‘and,'thus, is not a debate to show
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Governor Carter's experience and depth.’ It is a debate in which
'no comparative advantages'of Governor Carter come through and
one in which precision clarity and grasp are most difficult'for

a challenger to exhibit.

Foreign policy. scenario

GoVernor Carter.is expected to know nothing about defenee
and foreign policy and has the'niee adventage of
surprising everyOhe with his knowiedge and experience. Ford, on
‘the other hand, can get out of scrapes by saying "If youvknew.
what I knew" or ofherwise allude to national security. He can also
,eay "That's.easy,for you to say, wﬁen‘I have the~burden....",
point to the leck of any warsvand be good enough to dispell the
~notion thatuKissinger runs foreign policy and Ford merely acquiesces.
This last part might not be credible. Voters had some trouble

believing Nixon when he said, "I told Dr. Kissinger to ...."

Domestic policy scenario

Ford will attack Governor Carter as a big spender, which is
already being.done by both Ford and Dole, anyway. If the big spender
charge can be dealt with, as it will have to be eventually,‘then
Ford ﬁas little real advantaée in this area. He is'vulherable.for
his two years as President, and the previous six as minbrity leader;
there'is ne,."I've guided us through perilous times and crises" as

in foreign policy; there are low-cost Republicén failures in crime

~.and drugs; Governor Carter can say, "While you've been in Washington,
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I've been a farmer, a businessman, a nuclear engiﬁéef and a
Governor, and your brOposals don't make sensé frqm any of these
perspectives“;-énd Governor Carter can'showvthat both over the last
éight years and, mo£e impo:tantly,-over the last two years there
.have been ecohomic_declines (unemployment a "mere" 8%).

Abdomestic debate also confronts the vetoes directly and
can.paint Ford as'a stand-pat,vnit picker who éan't do anything.
When Ford goes after spending ané.liberal exdess, Governor Carter
can. move to prioriﬁies by bointing out thatiford‘acts'as'if'there
is no spénding now, but that we have a $387 billion dollar budget.
And when Ford, following his Truman script, goes after Congress,
there'are‘some very.clear retorts for_Cafter, such as "Where
are your alternatives?"; "Why can't you get anywhere with your
own programs?", and "What about your turnarounds and indecisions,
What:about your'flip—flops on common situs, the turnaround for a
handful of deleéates;‘etc.?“.
| "In a domesfic'debate,'the lack of leadership-and the-bléme
for the vetoes canvbe turned around with the line, "We've.
both been in the Navy andiwe both know that when a ship flounders,
the Captain is to blame, not the crew". vFurthermore, vetoes don't
always save money. -

.Fdrd, after all, istresident,'and has a $387;billion dollar
budget, For exémple, the "emergehcy jobs bill" veto can be madé

the subject of research before the debate:

-
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1. How.many‘jobs would it have created?

2. .How much are the welfare,dMedicaid, food stamp

and other relief measures costing that are needed to -

support four times that same number of people
(i.e., each wage earner would support the ideal
~wife and two kids with his new-found job)?

It isdprebable that research wili show-the veto didn't
save any mOney, that 1t just moved the money from the job depart-
ment. to the welfare department. '%It can also be noted that if
the money had been spent on jobs, we would have some'new'roads
Oor new schoolhouees or new sewers to show for the spending. We
get nothing from welfarevpayments.at all.) The Governor doesn't
'need_to be able. to show that every bill was like this. We only
needJa few examples to proVe the case. 'Prepafation and research
“are vital if’thereiis to be success.

In the domestic debate, Ford can draw upon 26 years of
specific bills and committees but that is to Carter's potential
advantage. The minute Ford drope bill names and numbers,

Governor Carter has numerous openings:

"I was Governor then and 1t made no sense outside
of Washington."

"That's all in_ the pest, and we know it failed. What
about the future’" » .

"Why did you go against some of the most dlstlngulshed
men in your own party on that one?"

“Any businessman or .farmer could have told you;.«,."
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Order of debates

The first debate is by}far_the most important débate!
‘Beside the.politically interested there will also be the curious,
drawn by thé smell of_blood-and combat. Immediate_diScussion'
-and rehashing is likely on all networks, which mayvhave a.large
impact on perceptions of,performanée and‘competence. Immediate
polling is almost‘certain; and'it'is likelyvthat some reporters
IWill be influenced‘by who the publig,thinks WOn (in-l960'the press
thought'debate one waé a dfaw until the polls came.in and Kennedy
won the election). |

| The_Pﬁesidency should definitely be the last debate! By

the~time of the last debate the audiehcevwill be.déwn to the |
.committed; ‘After two previous debates there also will have been
substantial exposure to Jimmy Carter deéling with Presidential
issues and Confronting'Gefald Ford in public to reduce the aura of
Ford and to remé&evthe possibility that.people will find it pre-
sumptuous,for.an:outsider‘and a challenger to talk of the -trust,
: hondr, and. so on.

while Governor Cartér can surprise people in the foreign
poliéy debate with his knowledge of issues such as nuclear pro-
liferation, defense needs, and sovon, a foreign policy debate
divérts attention from domestic issues and, therefore,‘helperord
onto-firmer ground. A new President has less obvious chances

to imprbve the present situation.
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While there aré‘some reasons why-a'foreign‘poliéy debate
'vﬁelps‘Governor Cartér, it appeéré that.doméstic policy should
come'first, if possible. It gives Ford the'leastvcomparétive
advantage; it gives GovernOruCarter the best chance to clear up
the image problems he has; finally, it gives Governor Carter

the best grounds on which to put Ford bnbthe-defensive.

~ VII. . Format

With respect to the physical staging of the debate, it is
'clearly better to have the candidates seated and on camera when the
debate sfarts so that:there_is no show bf "Hail-to-the-Chief"
deference towards the Presidént, (Another staging issue is wﬁéther 
or when Governor Carter should look at his qhéstioner, when he
should}look at the ﬁresidént and when he should look into the
‘monitor, but this is best left for latérJ There are also the
issues of opeﬁing and closing statements, follow-up questions, and
whether or not the candidates should be>a110wed to question each
other. |

Opening statements give Ford his best opportunity to be
Presidential},and to practice in'advance if he can memorize a
statement. Closing statements-are.good for Governor Cérter. By
drawing out’questions,‘phrases and sentencesvactually used in the
debatg and incorporating them in his closing statement, Governor

Carter can demonstrate an ability to absorb and deal with issues.

[l
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under firé. It would alsq be hardér for Ford to "pull rank"’ ‘
‘after a tough.débate than it would be at the beginning. 'While
it may be hard to avoid opening statéments; closing statements
appear to offer an opportunity for Cartér'tobshow intélligence.
and comprehensive grasp. |
| Follow-up questions are also.a good way for Governor

Carter to demonst:étefthat he_is‘not evasive and wishy-washy,
and to.shOw.that he is cool undeglfire. .Tough; hard‘follow—ﬁps

" would be harder on Ford

There is risk in ﬁaying'the candidates_ask.each_other
questions and the.final decision on this métter cannot be made
from.afaf. If the_President asks a question, does it look inti-
midating on;TV? Will the "aura" dominate? 'wa will Governor .
Carter look questioning President'Ford: 'sma11; contemptuous,
irreverént? If Governor Carﬁer would feel at ease questioning
Ford, then he can benefit from such an inte;change.v To attack
Carter, Fofd can ask "What about the tax raise in Georgia?" or
"What about:the criticisms of your'record?" but, if that happens,
3Carter'can then take Ford in a battle of records. Carter made |
enemiesvbeéause he shook up the status quo and, besides, look
at the people‘whO'applauded his record in creating jobs and making
‘government responsive. Criticisms of'Georgia,caﬁ be deflected, but
it is much harder for Ford to deflect-criticism of‘his‘record because

it is so much better known“than Carter's.
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VIII. Advance preparation

"Pregare" for thevdebate but do not "practice" for thé
debaﬁe. Gerald Ford practices‘with video‘tape, mirfors and speech
"coaches and it certainly hérms Presidential aura and crédibility,
There.is already enough concern about slickness without adding to
concerns.that_Governor-Carter may be nothing more than a good actor
' or a phoney. Effective preparaf@on, given that Governor Carter
is clearly competent.in a question and answer'format, entails making
small changes in-the way standard campﬁign material is presented
‘»to‘take'account'of the special nature of the debate‘éudiencé and
small changes iﬁ the presentationhof complex matérial to aid com-

prehension (discussed in IX). Other than that, advance preparation

means:

1. No bragging or claims of victdgz, There is no
advantage in raising expectations.

2. No public discussion of strategy. 'The press loves

, tactical talk and the more tactical talk thereis
the less foéus theré is on the substance of the:
débates. Let Ford worry about. tactics while the
Carter camp thinks of substance.

3. No. talk of Kennedy-Carter similarities. As the de-

-bate nears, there is‘bound to be more and more
talk of Kennedy. Let voters notice the positive

- similarities themselves.
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4. Ask why Ford has had no p051t1ve program.

Ford can be set up for the domestlc debate by
letting people wonder-Why, in addition to
vetoes, he hasn't‘had.a positive record. Truman
and Johnson came into office in the middle of

terms'and look what they did.

Prepare keggpampaign aides for effectivevpost—debate assessment

A major dlfference between the 1960 debates and the present
debates w1ll be the lncreased, rather absurd press and media
focus on_"who'won"} ‘A focus on "who won" is not a good focus

for this campaign to encourage; even though Governor- Carter is
likely toboome out”ahead on this criteria, this is not an effective
way to galn the maximum number of votes from the debates.

Immediately after the debates there w1ll be the 1nev1table
network rehashes of the debates, focusing on "who won" w1th1n
a day there will be numerous national polls asklng the same
questlon.. Nothlng can be done about this. 1In addltlon, though,
there will be follow-up network interviews.the‘next day with key
Carter aides, as well as local news in all major cities reporting
on reactions to the debate by local Carter and Ford subporters.

If these persons'talk'about."who won" then’an'important potential
utility of the debates for Governor Carter will have been dissi-

vpatedt
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The criteria voters will be using when.they reléte the .
debates to théir own voting_decisibns’are not going to be sym-
,metric; Peoplerwill be looking at the debates to check.specific
’ strengths and weakneséeé in each man; what really matters is that the
‘debates clear up perceived-Carter Weaknesses,vsuch as "inexperience",
"inability to contrbl.spending", "unfamiliarity with foreign
affairs",.étéy, The more post4d¢ba£e discussion focuses on
how these dohbts_have been removeé, the more value the debates
have in enlarging the poql.of poteﬁtialJCarter voters. We want to
end pfoblems that might keep peoplé hbme or lead to votes for
McCarthy or Ford. .("We knew he wés eloguent, we're glad‘everydner
 saw his experience;“-or "I liked the way he stuck to his guns
under fire.") ' Unless there is a speétaculaf blunder -- an enormous

snarl, a large "I don't know", a very deep corner, a transparent

denial of a chahge in position -- a superb performance could at
best lead to a 45-25% "win". If that is done, but those who are
undecided on who won the debate (i.e., 30%) are convinced that they

could never -vote fbr Carter, the debate was "won" at the cbst of
the election. People have, in the past, and will, in the future,
vote for éandidates‘they felt lost debates.

| It is far more important, after the debaté, to point to
and reinforce positive-evideﬁce that the_debate delivered about
specific Carter weaknesses,'particularly in'the competence,

" experience and policy areas, than simply to claim victory.

.
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IX.  Communication in a debate.

No matter what the subjeet_under discussion, there will be
~a small audience that caresia lot about the answer on embargoes, or
'immigrants; or pollution, or SALT, or insurance, and a larger
audience listening aﬁd watching to assess character and compe-
tence. The first audience needs an intelligent answer that
shows‘understanding of the_iseﬁeiand presenrs a position. The
larger audience-can'get lost invthe'longer answer if it is net
presented in a fashion that helps those of'moderate or little
‘background. In such a situation an extremely effective aid to
vcommunication fer both audiences isvto precede the longer answer
with a very'concise oﬁe—sentence summation of the conclusion.
A short, concise summary presented first helps the moderately
informed to.follow the argument and helps the more interested
for whom the issue is salient remember your stand.afterward.
And, neet, short summary prefaces, followed by fhe type of care-
ful working through of an argument, which Governor Carter .is gobd
et, would help.disspell the notion that he is evasive and changes
his position. ("Nothing.shert.Of a national emergency would make
me order an embargo.")' |

When a precise sﬁmmary cannot be used, when there is no
intelligent and thoughtful one-line summary tag to be remembered,

then ‘acknowledge complexity so that the difference between Carter,

the complex, careful thinker and an evasive politician are as clear

as can be! ("This may look like splitting hairs but the distinction
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I'm going to'make‘is‘important"; ffhe choice I'm offefed is a.
false.choice'bécause ....";."Thié is two-edged ...ﬂ.

When there is a critiqué that.we already know is going to
be made,‘pfe-empt and disarm it by éckndwledging it. Criticism
acknowlédged'and taken in stride.is far less damaging than critigism
igﬁoréd orlbroﬁght up by Ford. ("My plan has been called expensive,
but ..."; “My»record waé.controvérsial, but that was because ...";
"T w&s booed for saying it, buth‘stand_by it, because sometimes
it is necéssary to do‘what,ybu belieye, no matter the consequences".)

| Don't‘bring up Nixon against Ford. That will come up in

questions so why take a chance of not "playing fair".

.Don't evef say, "I don't know what it will cost".

It costs: Less than the B-1.

Less 'in money terms, to say nothing of the
social benefits.

Less than'Welfare.
Less than your plan.
Less than G.0.P. give-aways.

Less than now, because there will be mor
services per dollar. . :

Less than the revenue from the loopholes
we'll close.

Less in the short run, much less in‘ﬁhe
long run. , -

Less than is spent now.

Less than the savings elsewhere.
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X. Conelusion

For better or wefse, the debetes'will be the Centerbiece
of the eampaign and.while the historical reeord suggests that they
do much more to-crystallize than‘ﬁo convert, their indirect, long-run
impacts should not be ignored. Attacks which do not get made or.
which do not stick,in‘the debates will not befcredibie in other
forums and in other places. Debates can slole_but'surely change'
the salience of issue areas and;thereby, heve lafge long run
‘impacts on bdth Congfessional and.Presidenﬁial voting. And |
debates.are"far and away the'most importanteoppoftuhity of the
campaign to assuage doubts and to_overcome'unspoken prejudices.

The 1960 debates helped Kennedy by shoWing doubters endv
anti-Catholics that he possessed traits valued across teligious
lines, like‘intelligence ahd sincerityf These debates hay do
- the sameefor;Jimmy Cafter among persons with-unspeken, subtle
(and hard to measure) anti—SQuthern prejudice; or prejudice
among those who still‘believe, but don't say, that Governor
.Carter's fundamentalism is antitﬁetical te their ewn.brands of
Judeo-Christian belief. | |

The‘debates may'matter more this year than they did in
1960. There is aiwaYs the'possibility of a serious failing by one -
candidate or the other, so serious that it can't be discoUnted
by suppofters-as'relevant to debates, buﬁ'hot to the;Presidency.
There 'is elso'the fact thap‘the deubts about.Kennedy:were perhaps

~more amenable to"correction through a single exposure than are
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ﬁhe doubte abou£ Jimm&_Carter.' If people believe Governor
Carter is always changing, will one dey of conviction change this,
or will they expect anothe; firm’convictien tomorrow? . The only
thing‘that'can be done is to be as certain es'possible that
.advance_preparation for the debate emphasizes nbt just knowledge,
of_issues énd their complekities, but a ceneerted effort at
preceding the complekities of a careful presentation with avshort_
summary to méke clear to viewereﬂthe difference between evasiveness
and thoroughness, between tolerance and dogmatism. And, never,
never.say,."I don't know.whet it will cost"! |

On a l0-point scaie,-most Americans would put Ford no
betteﬁ than six and no‘WOrse than four. They think GOQernOr Carter
could easily'beva nine, but they worry he might also be a two or
three. If the debates leave people thinking that Jimﬁy Carter
could be no worse than Ford,‘that-he is, say, between four and

nine, then the debates will have elected a new President.
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VOTER COMMENTS



. EXPECTATIONS ABOUT THE DLEBATE

CARTER VOTERS

Ford will come out beﬁter because he's been in the public
view longer, he knows more of Presidential affairs, and the

fact he is President gives.him an edge. _Carter will be nervous.
(why?) He knows what he's up against. But he'll probably hold
his own. (do?) Be firm and de0151ve with Ford He needs to

- study on all his 1ssues

Ford will do welll he is confident. He needs coaching in his
speaking. (do?) Be firmer and decisive. Carter will do as
well -- he is confident too. He seems a bit smarter than Ford.

It's going to be an interesting debate to make things clearer

for the people. Most people don't know what they stand for.
The debate would make it clearer. :

" I'm looking forward to it. Ford- asked for debate -- he may have d
stronger attitude to it. (mean?)’ Upper dog. (else?) Ford may
- feel good about it. Ford may surprise (why say?) He's not a
good speaker -- it is unusual that he asked for debate. Carter
will probhably do well. I hope he will beat Ford. Who wins is
‘all in what people want to hear. Carter is pretty good speaker --
has new ideas. (mean do well?) Carter will organize and develop
strategies on -handling issues through advisors.

.Ford will have the upper hand. (mean?) Ford can show more
authority knows when to back off at the right time. (why say?)
Ford has had more experience. Carter will do hetter, as he is

better speaker than Ford. (why say?) Well, Kennedy won because
of the debating, and was the younger, more vibrant candidate like
Carter. Ford doesn't have that charisma. Carter comes across

well. (else?) 1I:-liked the way he handled the equal rights
~ incident at the convention.

President Ford is not a good speaker. 1It's a shame. He is sincere:
"but puts you to sleep. I remember the Kennedy-Nixon debates.
Kennedy made Nixon look stupid. Ford isn't stupid though. And
Carter doesn't have Kennedy's quickness. Carter may have to check
~his temper. 1I've seen Carter make a few speeches -- he's pretty

good. Who knows? Ford may be better informed, more experienced.
Carter will do well for sure though.

. Gerald Ford he's good on T.V. He's an accomplished speaker although
he's not as charismatic as Jimmy Carter. (why say?) Well, Gerald

Ford is stuffy Jimmy Carter isn't. (mean?) Jimmy Carter has that

- Kennedy type of appeal and. boundless energy and get up and go. 1It'll
be interesting to see and hear the difference between the two.

They have such different ideas.

I think Carter will really come through. If he doesn' t 1'1l be
disappointed. (why?) 1It's the Kennedy image that has been bu1lt
up. If he doeSn't; I'll be surprlsed and disappointed.



' Carter voters (continued)

Ford will be given the best advisors of writers -- He'll bone up on
the issues but he can't get across his ideas. He's dull and boring.
It's a mistake for him to agree to debate. Carter will question
~ what he's done as President. And he's done nothing. He'll have
a problem showing what he's done. He's got no charisma. and person- -
ality compared to Carter. He doesn't carry the prestige of being
President even though he is President. He'd have a better chance
if he wasn't President. I'm sure Carter will do excellently. He's
- unusually bright He'll bone up on the issues. He's a way of
putting ideas to people ‘that's not abrasive. He doesn't alienate
the masses. (else?) He doesn't avoid issues -- his way is the
middle of the road to make more people agree Ford has the liabxllty

- of the Republican scandals -- Carter won t have to answer to.
- anything like that.

Ford may do better because he knows more what's going on behind. the

scenes at the White House. Ford may have more information adet"
what's going on. ' Carter will be competent. He's an intelligent
man. He'll do well. He has more charisma. He doesn't have as

much information maybe but he s quicker than Ford.

I like a speaker who can talk without paper. I'm impressed with
‘Carter -- no papers, it is straight from the heart. I listen
to him with newsmen -- they ask two or three questions at once.
He. snaps back real quick. He keeps the guestions in mind and
whips the answers back -- Ford is too slow, speaking voice and

'speeches are uninteresting He won't stand up against Carter
in the debates. '

Ford is holding the better hand, he might come out on top. He's
got his record and accomplishments to show. (else?) JC won't commit
himself on anythlng, won't take stands. Carter will have to get

pinned down in the debate is all I can say ‘if 'it's going to be
worth anything :

The newspaper says- that from his Congressional experience Ford
- will do better. I don't see that I think Ford is making a mistake

in debating. (why?) Ford won't come out well. (why?) If Ford
looks terrible then he will ruin his chances for overcoming Carter's
lead. Carter will do well. Carter's own people are saying that

Ford is good. I don't believe that. Maybe they are saying that

to make Carter the underdog. (why?) Carter comes across well.
I've seen him on TV. ' :

Ford would handle it better. (why say?) Ford has more experience
through being a legislator and President. (Mean?) Ford has more
‘public speaking experience, he's used to getting up and speaking.
(else?) Ford would handle himself better over issues and when
under fire. (why say?) - More .experience. Carter handles himself
0.K. Ford come out better after debate -- to Ford's advantage.
(why say?) Carter tendency to get flustered more eaSily with.
tough questions. (why?) (else?) Just my impression. It would

hurt Carter more than help him. Ford handles himself better.
(else?) Just impression. : : '

—r——



- EXPECTATIONS ABOUT THE DEBATE

FORD VOTERS

Ford has edge. Experienced. (else?) Carter doesn't have ability
to stand up to Ford in foreign policy and domestic matters. Carter
not experienced. Ford met heads of state. '

Ford would do better because he's been in office for 2 years so he'll.
know the 1ssues better ‘than Carter.

Ford's spéakihg has. improved ‘lately -- as long as he keeps
'practicing he'll do well. He has more information on his side,

he's closer to inside info and facts and will use to his
advantage. :

Ford should talk with conviction because he's held the position
and should know. (else?) As far as talking goes I don't know if
Carter or Ford would do better. The debates should be good in
terms of pinning Carter down, to find out his plans. (against)

Foreign policy, welfare, taxes, where the money for the Carter
- goodies are going to come from.

Ford wouldn't .come across as well as Carter because Carter has
more finesse and charisma. (else?) As. they talk on the issues
and present their sides, they will both be about even. The

problem is, Ford doesn't have any ... I don't know what to call

it. He will be as knowledgeable, but won't come across as well.
(else?) - Don't know how to put it. '

- The incumbent President will do better. (why say?) He's the
President, has more experience, has better information. Carter
wouldn't do well on questions of foreign policy. (why say?) He

was just_a governor, he doesn' t know anythlng about anythlng but
domestic things. :



EXPECTATIONS ABOUT THE DEBATE

UNDECIDLD VOTERS

Ford will go on his record and Carter will go on his promises.
I think Ford will come out on top -- not much, but on top. Carter
will try to link Ford with Nixon. (why?) Because Ford's record

has been pretty good, and he'll try to undermine it. (why?) He's
a Democrat and a Liberal, that's the way to get votes.

DK (else?) Everything will be thrown at Ford -- his mistakes
brought up. (else?) Ford wouldn't. fare too bad. (mean?) Carter's
slate isn't too clean (why say?) Carter's been receiving subsidy
from government. peanut farm. Wouldn't do much better than Ford.-
(why say?) Carter doesn't have much to crow about (mean?) 1In
Georgia he raised taxes and said he wouldn't. Can he be believed?
Carter changes his opinions too much. (why say?) Says one thing

to one group and something else to another. (else?) DK

President Ford has different ideas of government. . He has experience,
Carter has to lear a lot but he could I guess. Don't know much

about Carter. (why say?) Well, I know what Ford would do for the
‘country. '

Oh, it's all talk anyway} (else?) I hope it will bring out the
opinions, especially Jimmy Carter's. (else?). I can't say who'll
come through the wash the best. No idea. Don't know Carter or

what he stands for, (else?) 'I hope this is the chance when I can
get a better look at who the man is. -

Ford rehearsed. Will be up on issues. Will do well. (how?)

" Ford will be briefed on everything. I hope he won't let Carter
put him in a bad light. Ford will rehearse. (repeated question)

He will do as well as Carter. Carter will do very well. .(how)

Carter will be well prepared and handle himself well. On questions he
is slow' and deliberate. He exudes confidence. '



party and the

MEMORANDUM

To: Pat 2 septombér'1976
From: sam Popkin

Res - Ragressions

This is just a note to update yoﬁterday'a discussion of the

'reg:easlons. There were a faew mistakos in the weightings whon we

talked and s0o T re-ran everything. (Nothing we talked about
changes.) Let me summarize: S .

I. In 1ook1ni at the vote race in terms of competence, trust,
ssue heats ... . )

This is the yoar of economics and economic management.

i Trust (Jimmy Carter really cares and Gerald FPord really cares)

are giving almoat no clout, or cutting edge, at all. Ford
esgocinlly gets no help at all from generalized carco; Jimmy a
trivial amount.

Competence (JC qualified and JC vision to solve: Ford job
rating) significant and matterg., But what matters most is managing
oconomy, making government more responsive to poople like you and .
kceping taxes down. (Note: Making government more responsive
means dirocction, not just efficiency.) )

‘Party preferonce is mattaering a lot this yoar -- big surprisc.

IX. In looking at vote race in terms of party heats (which party
best for...) generally managing the government, inflation anad

unemployment are where the clout is. This is discountcecd for party
proference, so0o these results are not just a reflection of partisan

. identification. '

IXII. Whon looking at “close to mo on the issues” against the Ford-
Cartor issue heats: beyond party identification, what matters

" tho moat is managing the economy, with' "making govornment more

responsivo"”.a diatant second, and kaopin taxces down, restoring
prestige and handling international ctiaEvaay back. Again, note
that making government more responsive is part efficiency., also

a large part policy direction. (If IRS gets my refund back .
quickly that is ono_kind of responsives if tax code is_chanaod
that i3 cven beotter kind of responsiveo.) '

Y




MEMORANDUM

To: The Carter Campaign 1 September 1976

From: Cambridge Survey Research
Re: Carter and Ford Presidencies and the-

rise of evasiveness

The enclosed memo by Professor Robert P. Abelson of Yale
University analyzes the latest set of "President Gerald Ford"

. interviews. Conducted after Kansas City, the standard questionnaire
was enlarged to obtain comparative information about the Carter

and Ford Presidencies, and information about the debates. Some

of this information was previouslyvused in Sam Popkin's debate

memo. In analysis, Professor Abelson was asked to concentrate

on whether there was a "new" Gerald Ford since Kansas City and why
there was an upsurge in Ford's standing on comparative ratings,
vis-a-vis Governor Carter.

Although the larger national polls are showing some improve-
ments in Ford's performance ratings as President, and a decrease
in the number of voters -- particularly Independents -- who find
Ford incompetent, Professor Abelson's analysis of the scenarios

respondents project to a future Ford Presidency found Ford's

Presidential scenarios did not change after the GOP convention.

This suggests changes in the image people have of Jimmy Carter.

In these in~depth interviews, which tend to pick up changes
before they emerge in the standard polling format, there is a

marked increase in concern about evasiveness on the part of
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Governor Carter. Even more important, there is, for the first

time in these interviews, a tendency to extrapolate from an

'evasive candidate to an evasive, unclear or negative

Presidency. Governor Carter is not two-faced or prone to flip-

flops, but he is seen that way because he has been described that
- way so.much in the past, because Ford and Dole are emphasizing

it, and because the media are now looking for it and talking
about it. Given the expectation of evasion, Governor Carter's
precision, concern for detail, intelligence and thoroughness

look to many like waffling. To specifically deal with this on the
campaign trail and in the debates, Professor Abelson has suggested
a specific series of steps to eliminate the probléh (see pages

11-13).

Note: Professor Abelson previously has done work on the religious
issue, and how to deal with it, in 1960, and Goldwater's
impulsiveness and how to emphasize awareness of it, in 1964.)



Report prepared for 31 August 1976
‘Cambridge -Survey Research '
by Robert P. Abelson .

Ford and Carter: Image after the Republican Convention

In-depth interviews were conducted August 23-25, the
beginning-of the the week following the Republican National
Convention. The method was (as before) to.sample at random 100
, respondents from 8 key Northern states. Respondents were asked
fo imagine President Ford being elected, and remaining in the
White House. What did they think he would do about domestic
issues? How would he handle a foreign crisis? What worries
or uncertainties came to mind in picturing Ford as an elecﬁed
President? How would President Jimmy Carter be different
from President Gerald Ford? How would Jimmy Carter and Gerald
Ford do in a debate? Additionally, responden£s were asked to
complete phe sentences, "I would like Gerald Ford a lot better
if ..." and, "I would like Jimmy Carter a lot better if ...".

This report details and interprets the responses, covering
first the public image of President Ford. Then the results
for the Carter questions are given. As we shall see, these latter
results are important because further trends in images of Jimmy

Carter have developed since the August 1llth report.

Personal characterization of Gerald Ford

The best questions for eliciting a character sketch of

Ford were those dealing with a foreign crisis, and the respondents'
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worries and uncertainties about President Ford.

On the crisis

qguestion, 50% responded in terms flattering to Ford, 19% in

negative terms and 31% neutral. The great bulk of the positive

attributions were that Ford would be strong and level-headed

-- that he would let other countries know they can't push us

around, but would not overreact with military commitments.

- The negative comments included weakness, indecision, and in-

~ability to copé without his advisors. The reason for so many

"neutral" comments is that many people say that Ford will keep

‘doing what he's been doing, which is 0.K. -- not great but not

terrible, therefore not a risk.

By contrast with the fairly strong image Ford projects

on the "crisis" question, he fares much less well on the

" "worries" question. Here is the percentage breakdown on

"what worries or uncertainties about President Ford come to

mind"?

Nothing, no worries 25%

Weak, will do nothing, not
forceful, not on top of
things, relies on
advisors 41

Economic problems getting
worse 18

Both the above two
categories 7

Miscellaneous worries 6

Don't know , 2
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Thus we have thé'apparent.paradox that although a_majority.
of those with opinions think Ford will respond strongly and well
in a crisis, one-half the public worries that he is indecisive
and mediocre. ‘OffenAthe same people state both points of view.
‘For exampié, a Republican from Canton, Ohio said that in a criSis
Ford would "be strdng, not let us get walked on", but on the
very next question about worries, said, "Well, Ford's ndt a
strong leader ... He's done nothing noticeable. While he's
been in there's been no dramatic changes yet." A Democrat from
Flint, Michigan said, "Ford spends too much time on the present
and not enough giving foresight to the future." Thus Ford may
react strongly, but he acts weakly.

SUGGESTION: In the foreign policy debate, shift emphasis away

from "hot spots". Attack Ford for drifting in important areas
:of the world. Japan (with the Lockheed scandal) and Latin
America (which JFK used so effectively as a springboard for
idealistic aspirations through the Peace Corps and the Alliance
for Progress) are among the possibilities to be considered.

The theme of Ford standing pat and letting things drift
is prominent again on the question, "I would like Gerald Ford a
lot better if ...". Here, 32% give completions like, "If he
were more‘forceful". It is very doubtful that Ford's strong
_acceptance speech had any impact on the general perception of

him as lacking force. Six people mentioned his good acceptance

'speech, but of these, five noted that he had been elaborately
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. prepared, and three of the six said that Ford'is still a poor

speaker anyway. In othef.words, the public is sophisticated
enough to realize that Ford must be coached and advised in order

to appear effective.

An interesting sidelight on the Ford personality is that his

- style is objectively similar to Eisenhower's: a decent person

. projecting strength abroad, yet taciturn and unimaginative,

conducting '‘a dull Administration. However, only two people of
100 mentioned Eisenhower during thé interviews, in contrast to
ten who mentioned JFK in connection with Carter. The Kennedy-
analogy is working better for Governor Carter than the Eisenhower

analogy for President Ford. We will discuss this contrast again

later.

Ford on the issues

It is of great significance that fully 25% of the sample
worries that under:an elected President Ford, prqblems of
unemployment and inflation would be even‘wofse_than at present.l
By conﬁrast, not one respondent out of 100 in the July sémple
worried that President Jimmy Carter would make unemployment worse.

On the questions dealing withvwhat President Ford would do
on other issues, he is seen as rather pro-defense spending and
anti-busing, and‘Verybmuch anti-welfare. Welfare is not a

cutting issue between the candidates, though, as perceptions of

" Carter's position (as of late July) were similar to those of Ford's:



On the welfare mess; the new
President will:

Ford - Carter
Do'something ‘59% ‘ 61%
Do nothing 25 24
Don't know 16 S 15

There is a difference on busing, with Ford seen as more

inclined to oppose it, but also as more inclined to do nothing:

On busing, the new President

will:
Ford Carter
Decrease it 33% 26%
Not change anything 40 27
Increase it 10 18
Don't know 11 20 -
Miscellaneous ‘ 6 9

On the defense spending, the difference is much sharper:

On defense spending, the new
President will:

For Carter
Decrease it 15% 37%
Not change anything 35 - 32
Increase it 41 15
Don't know 8

Miscellaneous 1
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Governor Carter is potentially vulnerable to the charge of
"softness" (inexperience) on defense -- as, of course the Ford
camp well knows, judging by their gambit in proposing‘defense_'
as the first‘debate topic. vThis,is ironical, since Carter is
generally_seen as the stronger personality.

Governoerarter is projecting the general orientation that

how well defense money is spent is more important than how much

defense money is spent. However, specifics will become increasingly

emphasized in the campaign. SUGGESTIONS: As far as possible,

_deal with defense issues in terms of general orientation, but
be prepared for potential'challenges on specifics. Decide
beforehand with respect to every presently controversial weapons
program} whether to support or oppose it when challenged. If
vthe choiee is to oppose, the reasons should be easily understood
and should be made very clear (e.g., that an alternative exists‘
which is cheaper or more reliable).

An issue which cutsiin favor of Governor Carter is takes

and tax reform:

On tax policy, the next
President will: '

_ Ford Carter
Improve it 25% 47%
Not change it (or make

it worse) 64 , 45

Don't know ' 11
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There is a sense‘of_general épfimism about what.Presideﬁt
Carter might do as President for the "little guy", the poor,
and the middle clasé. ' Ford is seen (typically by Democrats, but
also by Indepehdénts) as the protector of the very rich. Clearly,
on tax'reform as we11 as on unemployment, inflation, and con-
sumer protection issues, Carter has a strong initiative and can

~be expected to maintain it.

Carter compared to Ford

On the new comparative question used in the present survey,
"How would President Jimmy Carter be different from President
Gerald Ford?", responses were classified into three favorable,
- ’ y

four unfavorable, and two neutral categories. The cross-tabu-

lation against intended vote is as follows:

Carter (by contrast with _ Intended to vote for:
Ford) is:

~ Carter Ford Undecided

Dynamic, a doer, a ‘

person with fresh ideas 21% 1% . 1%
Concerned with helping

people, good on economic

issues 1
Honest, strong, warm

Weak, inexperienced 0 9 - 3
New and unknown 1 3 6
Too liberal 0 6 1
Evasive, muddle-headed,

untrustworthy 2 9 2

No different from Ford 1 1 3
Don't know and other 0 2 2



The two themes mgst favorable to Cartér have alteady been
noted: Jimmy Carter is seen as more dynamic thah Geraid Ford,
and as offering hope for those under economic stress. .A
gampaign to "get this country moving again“ would be effectively
consistent with'present images. Even though Gerald Ford may
. simulate progressive activity for campaign purposes, it is
unlikely the public will be fooled.: As a construction worker
from Quéens} New Yotk,put it, "If you don't clean house when
you hove in, YOu won't start cleaning it two years later".

On- the negative side, the. large number of unfavorable
comments (42%), is worrisome. Although comparison is difficult
becausevthis comparative question was_aéked in June or July, the
42% total figure is, neverthéless, higher than any previous

"unfavorable" count. Also, the appearance7of 13% in the

"evasiveness" category is a new phenomenon in judgments of Carter

as President. 1In part, this is attributable to a closing of
Republiéan ranks against the opposition nominee, but additionally

it seems to reflect a slight erosion of confidence ‘among Democrats,
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and the infusion of doubts among Ihdependents. Aﬁong the 42%
respondents giving negative comments abQut_Certer;_IO% are
Democrats and 12% are Independents. Carter is getting only 3 vote
_ihtentions among these 22 doubters. Clearly some reassurance

is very much in order, especialiy against the combined thrust

of being labeled both "unknown" and "evasive"._.(“If you nevef
‘heard of Carter until this year, and you still can't tell where

he stands on the issues, how can YOu'trust what he might do as

President?") Some suggestions are given in the next sections.

The crucial problem for Carter

On the question, "I Qould like Jimmy Certer a lot better
if ...", the same two facters of newness (13%) and evasiveness
(25%) are again the‘most promihent negative‘categories. Since‘
"newness" is not something Governor Carter can do much about
othet than appearing ofteh in the natural course of the campaign,
attention is focused here on the evasiveness dimehsion (or "two-
‘facednessf; as we called it in the August‘ll report).

First of all, we note that 25%vinvoke some variant of
" two-facedness when asked what characteristic they would prefer
Jimmy_Certer not to have, whereas "only" 13% invoke it when asked :
to cqmpare'a Carter Presidency with a Ford.Presidency. This
discrepancy represents:the tendency to view Carter the eandidate‘
'es behaving in a politically flexible way during the campaign,

‘which would not necessarily extend beyond election time.
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Nevertheless,Athe tendency to ektrapblate beydnd the
election is on.the increase, and the Republicans Will certainly
spell it out. | |

Améng which voting ségments does this_negétive category
appear? We used the same strategy as in the preVious‘report,
tabulating mentions of two-facedness, vacillation and evasiveness*
at ény point in the interview according to party and intended

vote. Altogether, 31% of respondents made some mention of this

factor:

August data

Mention "two-facedness"

for: Carter Ford Undecided

Democrats ' | 8 1 0
Republicans _ -0 9 0
Independents 4 4 5

* Here is a, sample of responsés counfed in thié‘category:

"He can say one thing and contradict himself the next minute";

"He's evasive giving answers -- double-talking"; "He's wishy-washy";
"He keeps bhanging his mind all the time"; He's not committed on

the issues"; "I have no faith in what he says -- I distrust him".
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This tablé is not too dissimilar from the corresponding
Julf data, taken after the Democratic convention, except for
the sizeable increase in the number of Independents included.
~ The 13 here in August is up from 6 in June énd 4 in July,
and is a very consideréble.number, given that there are only 23%
Independents in the August sample altogether; this negative theme
about Carter, traveling like scuttlebutt, are now finding its way
to Independents.

It is entirely possible that if the issue of evasiveness and
vacillation is not met effectively, Governor Carter's lead may
shrink to zero. On the other hand, considering that Gerald Ford
has very little else going for him, an effective response to this

issue should protect the Carter lead.

A 5-point Anti-evasiveness Plan

How can Gerald Ford get away with a canard like "Jimmy
Carter is the biggest flip-flopper I know"? The public, aided
by the media, relies on summary statements of the candidates,
and a summary which has been attached to Governor Carter is
"evasiveness on the issues". "Evasiveness on the issues" is a
summary tag which, once planted, is very difficult to eradicate.

Five suggestions are offered here to remove this tag:
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Choose a half dozen issues on which Governor Carter's
positions are the most straightforward -- simple,
specific and clear. Probably three of these,six'iSsues

should be pocketbook issues. Hit these issues

- repeatedly and hard.

Resist mightily the temptation to qualify positions,

~especially after the original position statement is

concluded. The pﬁblic is not picking up the honesty
_and carefulness of Governor Carter ih stating all the
boundary conditions on policies such as military
intervéntion or crop embargoes. Nobody in the respondent
sample said, "I would like Jimmy Carter a lot better if
--- he'd stop being overprecise"; insteaa of over-
precision they are seeing now that thevtag has been
planted, evaSiveneés. The public mistakes complex
precision for evasiveness. To change this perception,
emphasize thé thrust of a position (e.g., to extend

forgiveness and heal the wounds of Vietnam) rather than

its distinctions (e.g., pardon vs. amnesty).

'Orient the public.toward'the_debates as the true

_testing ground of the éandidates. The debates,are

the single best-forum to stop the evasiveness charge
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cold, by being cleaf; forthright and speéific.

If during the debatés, Ford tries nitpicking on
supposed Carter avoidahce of the issues, counterattack
against Ford's avoidahcé of the needs of the American
rpedple. "Ford's evasion of the responsibility of the .

‘Presidency is the worst evasion of all."

In a "Walter Cronkite informal interview"-type of

coﬁtext, Governor Carter should éxplain that as an
engineering student, a naval officer, and a businessman,
héloften had.to consider complex contingencies in an
uncertain world. A‘Governor and a President have to

do the same thing, even more so, especially when there has
_beenlso’much waste and recklessnessiin the past. When you
try to be honest about how complex some problems are,
though, many people think you are being evasive. This

line of discussion could then go into specific examples _ __ .
from thevcampaign. |

Take advantage of clear negative responses from
audiences, such ss the booing by the American Legion,
to point out that’criticism is the price of forth-

rightness. Politicians who say only what the audience

wants to hear do not get booed.
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Closing remarks -

A comparison of the present Ford data with the Ford data

collected- (but not reported) in June shows that there are not

" major changes in images of Ford from before to after the con-

ventions. This is important in interpreting the shift in the

“national polls, with Carter's lead shrinking from some 25%

to some 10%, (In our last two sets of in-dépth_interviews,
incidentally, there is comparable shrinkage -- from 23% to 13%).

Apparently, the poll shift is not mostly attributable

to a "new Ford". He is still the same old Jerry Ford, familiar
~to the American public. Rather, it is due to erosion of previously

‘tentative support for Jimmy Carter, still very unfamiliar to

large segments of the public. Strong self-presentation by

. Governor Carter is, therefore, the key to the campaign.



MEMORANDUM ' ' , N

To: PHC

From: _JWG :
"Re: Party images and the impact of the Republican convention
Date: August 30, 1976 i ;

.Muchvof the impact of Ehe Repﬁblican'convenfion on the nation's
votérs can:be séen'in_comparisbn to two sets of‘pfe—énd post--
convention figures oﬁ which part can do a better job of running
vvarious_prOgramS and dealing with various issues. It seems clear
that despite their diVisions‘aﬁd arguments, the Repubiiéans were aBle
to put across a.numbér of arguments at’theif convention with regardv
to the fiscal issueé. ‘The tablé below shdws that the changés occurred

on several specific issues while many of them remained unchanged:

Which party does a better job? | ) ' - -

Democrats - . Republicans

On the issue of:

Inflation _ _
Pre—convention o : : 40% . - 23
Post-convention o 35% 35

Keeping unemployment down ‘ v
Pre-convention 54% 13
Post-convention - . T 54% ‘ 19

Managing the economy
Pre-convention 41% , 25
Post-convention ' 36% _ 32

‘Making foreign policy .
Pre-convention 29% 31
Post-convention _ 27 40

Generally managing government -
Pre-convention = , 42% . 19
Post-convention ' o ' C 418 , 23
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Which party does a better job?
(continued) ‘

tei

Democrats = Republicans
Helping people like yourself
Pre-convention : 51% 13
‘Post-convention . ‘ ' 52% 21
Reforming taxes o _
Pre-convention _ = - 38% 15
- Post-convention : 36% 20

The most notable change is on "infiationf where the Republicans

went from 17% behind to a dead tie.” It is clear the lingering image

of,the_Democpats and the Congress as the "spending/inflation" party

have a lot to do with thiS'conditibn. "As we see in another part of

the survey, spending, government mismanagement and the economy are

important issues to the voters.

The Republicans already held a lead on making foreign policy

and have widened ‘that lead. ,Howéver, the overall survey indicates

that this should be of less concern for two reasons:

1. Foreign policy both on the open-end and scale rating =

R

questions showsrrelativély low importance. "It isg

not brought up on open-end questions and is rated

relatively unimportant.

2. The "President Carter" in—dépth,interviews have

consistently  shown that foreign policy seems to

be an area where voters expect the Presideht to

delegate aﬁthority., Henry Kiésingér“has clearly

convinced most voters that foreign policy{is to

be subcontracted.
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‘It seems clear from an.overallwanalysis of the iésue‘materials 
 that the Carter campaign - ought to shift‘back moderétely to its
brimary campaign focus on government reorganization with atténd
emphasis on economy and thrift.
>Obviohsly‘thefe is a danger in_thiS‘isSue“ Amoﬁg thekones
that are already evidén£ are:
1. It raiSes,questions about. Georgia. Georgia may
have'worked_bétter,.money may.haVe been saved, but
"in the end taxes and spending both weht'up. The |
voters tend tO'také‘é_sbmeWhat Simpliétic nqtion'
of fhis issue,. .‘,
2. ‘It can be met with the "tell ué éome,specifics#
question. |
We have seen in the past‘that the easiest wayvto defeat the'
"tell us_ste specifics" idea is to respoﬁd with specific criticism..
If_you can't elaboraﬁe a plan to reform the govepnment»you can at
least-réspohd with a liét of specific problems eithér Proxmire style
spend;ng idiocies or bureaucratic bungles. ~The implicatibh of»thé
. :ecitél.must be that Ford‘has.gad two years and the Republicans ‘eight
yeafs to correct such things; but Carteriwould Corréct them immediately.
Anbther ekample of the way thé fiscal'réspoﬁsibility issue seems
to be moving is the_réaction'to the Ford vetoes. The tableé belowi
shows that voters:switched from a:slim plurality disapproving the
vetoes to a'glimvplurality favoring them over the coursé of the

- Republican convention:
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‘Reaction to vetoes:

Favor Oppose ' Don't know
Prée-convention o 358 39 26
Post-convention . 408 . 36 24

Thus, the relectless'pounding of the Republicané dufing the

convention week has helped to make Americans feel that the vetoes

~were good and necessary things. The Carter campaign is going to haQe

to talk about the basic economic issues and about the specific
programs that Ford has vetbed._
When we look at open-end issues by vote support, we see that

people who mention economic issues in different ways vote in different

‘ways. Those who mention economic problems in terms of unemployment

vote for Carter by a substantial margin. ThOsé who mention inflation’

as their major econoﬁic concern are almost evenly ‘divided between Ford
and Carter.‘ Those who use thé overall phrase "the ecdnomy in general":
vote for Ford by a fairly.substantial margin.

Looking at the governmental issues in the same way, those who
intone "governmentvcorfuptionf vote for Carter--obvious Watergate
fall-out. waever,»those wh5 £alk about goverhment‘mismanageme@t or
government spending suppdft Ford. UIn primary states,vvoters concerned

about' these issues were Carter supporters.

Here again, the problem is two-fold. Républiéans tend to be‘mdre

- concerned about governmént'spending and ‘are thus more likely to both

méption the issue and to support Ford. However, at the same time, it
sééms clear that Carter's image in post-convention weeks has become

more associated with "Democracy" in general and with the Congress.

Association with the Congress™is clearly not a positive thing.
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For example, when we asked respondents how much blame a number
~of institutions deserved for our nation's economic ‘troubles, we

found the Congress lead the President by a wide margin.f

%. saying each group deserves
"a lot" of blame

President . 20%

Congress - 50
Big business o 52
"Government mismanagement = . 52

Labor unions 44

The'generaliied idea of‘"government mismaﬁagement"_doeé surpass
the Congress by a slim margih;f However, it is notable ﬁhat.bérely

- a fifth of the Ameriéan people feel‘that:Fofd deserves a lot of |
blame for the economy..rThe fact Ehat so muchvof'the'econémiC’tfouble 
we have experienced occufred afﬁer Gerald Ford became_Président andb
becausé of policies he-espouséd is not something that people seem to
remember. |

in addition.Congress receiyes'and extremely poor rating when

W

compared to the President.

On a scale of excellent, good, only fair and poor
how would you rate the performance of each?

Congress. Gerald Ford
Excellent ' - 2% 5%
Good | 1l 33
Only fair .- 50 - 42
Poor . . _ 28 - 18

Don't know . e 4 o 1
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Thus,.while‘38% of the.populatiOn——by ho‘meansvan'oVerwhelming
;numbér——give Eofd a positiQe, gxcellent dr'gOOG rating, oniy 18% givev;
Congress such a rating. The‘Congress is an“éxceptionally,godd target -
for Republican attaéks |

Furthermore, and perhapsrmost disturbingly, respondenfs feel

that Carter has to bear the burden for what the Congress.has-done.';

As the Democratic candidate for President, Jimmy
Carter has to bear a lot of respon51b11ty for what
the Democratic Congress has done. ‘

Agree , 57%
Don't know 7

Disagree o 36

Thus respondeﬁts‘endorse; on the whole, the notion.that
Carter is responsible for'histongressiohal party?- This makes it
-imperative: | | | |
1. ’iThat Congressional candidateé vigorously.defend
ﬁheir records,andvattack'tﬁe spécifiés of the Ford
‘vetoes. . (e.gg "that veto cost the people bf this
district $ “’ ;") |
S 2. - That Carter refuse to_be held résponsiblé for the past.
He must argue that he didn't enter the race as the |
candidaﬁe Qf the establiShmenf:vhe ehtefed'és an
outsider, to bring an outsiders ﬁéssage to Washington;A
Let's fecapture juét a littlé bit:of the primary fire_

on this one.
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September 15, 1976

R

TO: Senatot[Walter I'. Mondale
'FROM: Robert B. Barnett S

ERE: Response‘to President's Housing Proposal

S '~ In his speech tonight, President Ford points to
l "interest rates too high, down-payments too high, and
‘even monthly payments too high" and says that "home-
"ownership is not within the reach of many Americans,
'partlcularly young Americans beginning a career or
'marrlage

Your response should be to blame these conditions
on. his economic policies and to compare interest rates,
down-payments, and monthly payments in 1968 with those

in 1976. : ‘ '

: 1. Interest Rates - Mortgage 1nterest rates from

1961 to 1968 under the Democrats averaged 6.05%. The
average rate under the Republicans has been 8.4 percent --
40 percent higher. 1In 1968, mortgage interest rates

were 7 percent. They are .now 9 percent.

i~ :

2. Down Payments - The reason down payments are
high is because home prices are high. 1In 1968, the
median price of a new single-family home was $22,000.
In 1976, it is $44 000 -- a 100 percent increase.

, f 3. Monthly Payments - The monthly payment for a

o median-priced home with an 80 percent, 25-year mortgage
'has increased from $124.40 per month in 1968 to $294.40
per month - in 1976 -- a 137 percent increase.

Ford then says thathis goal "is home-ownership for
every American family that wants to own a home and is
w1lllng to work and save for it. ‘

i He makes three proposals,

GENERAL POLICY

The first proposal is general. "I will continue to
pursue economic po]itjos,bincludjng tight control of
~unnecessary Federal spending, which will hold inflation
down, reduce 1nterest rates, cut your taxes, increasing

your ‘purchasing powor, and maklng more funds avallable
1for home mortgages .




The response to this general policy statement would

‘be the same as that to his general criticism of economic

conditions -- to compare his record with that of the

- Democrats.

I would rorommcnd that you ignore this goneral

o“pollcy statement and go to the spec1f1c proposals dlscussed
"above.

RE DUC‘ED DOWN PAY MENTS

Ford's second proposal is a spoc1flc one. He says,

;‘:"It s time we did something more about the down- payment
- requirements which so many people can't afford. I will ,
© recommend changes in the FHA law to reduce down-payments .

-on lower and middle-price houses, by up to 50 percent."”

Your response should make the following points:

.l,l‘FHA homes represent only lO percent of the

‘market (100,000 homes each year). What about the other

90 percent of the home buyers in American who can't .

‘ afford a down payment;

2.° This proposal does nothlng about home prices,
which have increased 100 percent in the past eight years.

. Currently, two-thirds of our citizens cannot afford to

buy a home.

3: This proposal does nothing about mortgage
interest rates which have increased from 7 percent in
1968 to 9 percent today.

4. - This Adminjstration has pressured Congress for

‘the past three years to raise FHA down-payment requ1rements

Now they totally change thelr pollcy on the eve of the
electlon .

5. Last October, when the Admlnlstration revived
the Section 235 program (an FHA program) after three
years of impoundment (and under the a court order to do
so), they set the down-payment requirement at 8 times
what it was in 1973 when the impoundments'began Just

- last October, their policy was clearly to ralse down
. payment requ1rements

GRADUALLY INCREASING MONTHLY PAYMENTS

‘Ford's thlld pr0posal is doscrnbed as Co]lows -
"I will direct the Department of Housing and Urban. Development
to accelerate 1mplementatlon of a new federal guaranty program

.to lower monthly payments in the early years of home




ownership and gradually increcase them as the family income
‘goes up." : ' - ' o

Your response should make the following’peints:

» 1. HUD has had the authority to experiment with
‘restructured mortgage instruments (including the authority
‘to do just what the President proposes) since 1974, but
-they have not used it. The Democratic Congress gave them
~that authority. o

_ 2. Section 235, which you fathered in 1968, is.
already in existence and includes the same principle.
Under Section 235, payments do not exceed 20 percent
of net income. As net income goes up, payments go up.

Look what this Administration has done to 235.
In 1973, Richard Nixon impounded the money for the
- program. Gerald Ford continued the impoundment and
“only released the money after a federal court told
him the impoundment was unconstitutional.

Even Eoday, his revival of the program is half-
hearted.* There have been only 300 units under Sectlon

235 in the past two years. The program has been
:encrusted with restrictions.which make 1t virtually
-useless

NOTE: The statement prev1ously prepared for the WOodlawn
event contains a full description of the Nixon-Ford
failure to use existing programs and complete statlstlcs
on the Nixon-Ford housing record.

[ P




TO: Governor Carter, Senator Mondale and the
Carter Campaign ’

FROM: Pat Caddell
RE: Survey Conclueions and Recommendations
DATE: ~  September 2, 1976

During the. month of August we conducted two major national
surveys.: The first was a national field survey 1in which
we interviewed reSpondents:for more than an hour and one
half about their ettitudes toward the issues and toward
Governor Carter and President Ford. 1In addition, following
the Republican convention.we interviewed almost_twelve
hundred oeople in ainational phone survey to measure the
impact of the Republican convention. This was similar to
a study we had done follow1ng the Democratic convention.
This memo»is not meant to replace the longer survey.analyé
sis.which is forthcoming, but really to concentrate on the
, oonclusions that‘we'heve drawn fromithe Survey'data'andi
;the strategic implications fof the campaign.

As we disoussed in the memo of August 9th, we expected the
margin of the candidates to close following the Republican

convention. We show the results as follows:

LATE AUGUST EARLY AUGUST , LATE JULY—EARLY AUGUST
Carter 50% Certer _ 613 | Carter 58%

Ford 39% Ford - 30% Ford 32%
Undecided 9% Undecided - 8% Undecided 10% .

No Voteh' 2%



If we compare the post Democratiovconvention snrvey and 'the
post Republican survey, we see that Carter has'dropped 7
points; Ford has gained 7 points'and'the undecideds and
"might not vote" totals remain the same. These'figures

are quite similar to the Gallup figures of 49% Carter and
39% Ford and the ORC Survey which showed a 9'point gap but
shoned a 49% to 38% 1ead for Carter among llkely voters
which is the comp051t10n of our sample.v (We always

ekpected aﬁdecllne in the margin, although the drop is
slightly more than I expected, 'and glven the 1nternal_data,.
should rise again falrly qulckly. HerQer, it was nnrealie—
. tic to have an incumbent ‘President w1th a better than 55%
:favorable rating having less vote sqpport than did McGovern
anytime in 1972!) B |

Below are the flgures of the race 1nclud1ng McCarthy in the
post Democratlc convention:

Post Republican . Post Democratic

Convention - Convention
Carter 46% _C 54%
Ford } 37 . | o 33
McCarthy 6 5.
Undecided 9 7

We see that with McCarthy in the race the margin narrows to
9 points with McCarthy taking 6% of the vote. Ford has
increased his vote by 4 points and Carter has lost 8. The
McCarthy vote tends to be liberals, Jewish voters and many
who are not voting. Half of his voters are Carter voters,

about one-fourth are Ford voters, and the balance coming



frdh undecided or thosé not plénﬁiﬁg tb vote. He shows
strength with white gollar votérs; young people ana‘those
with some college education and particularly runs strQngest
in New York, thé northeast, the west1coast and, to a lesser
~ extent, the Industrial belt.

Alﬁhough 6ur mafgin has shfunk against Ford, the Carter

vote is more intense and more‘énthusiastic} Seventy-four
percent df,thé Cgrtgr voters indicate tha#'they are'vefy
strongly committgd:to ﬁheir choice while dnly 58% of Férd's
vogérs are strohgly committed.  If3bﬁe looks.merely at the
”‘vogéts whb are strongly Qr‘absoluté;y_éommitted to candi-

' da€é§, we wouid"leqd.Eord'Gé% to 37%. If one adds the very
éertAih or soméﬁhat céftéin voters tdgether for each céhdi—
'daﬁé; Cartér leads by l3lpoints.

wOn.enthﬁsiasm we find that 42% offthe Carter voters aré very
enthUsiastic about their support for Carter and.only 21% of
Ford?svvoters are very ehthusiastic about voting for Ford.
Amdng the 28% of the electorate that is very enthusiastic
about a choice, we lead 71% to 27%.

Ford haa made his greates£ gains in three areas. First with
Republicans, conservatives, Prqtestants, upper income voters,

and upper education voters. These are groups where Carter's

-

lead was excessive for a Democrat, and with the return
Reagan supporters, Ford has aéqﬁired the kind of support

the Republican nominee is expeéted to have. Second, Ford has
gained some strength with voters who make between $7,000 and
510,000 a year, family members 6f union members, young voters

and liberals. In fact, Ford's support among liberals has



risen from 18% post_Democraticwconvention to 28% post Repub-
lican convention. This is the area of voters which I am
most confident can be attracted back from Ford to the Carter

column. . The thlrd group are wh1te collar, 1ndependent

middle -incoine, mlddle age voters wh1ch serve as the major

battleground of the electlon The unde01ded voters are

!ecually Catholic and Protestant - a larger proportion for
‘Catholics thanafor the whole population and are generally
independents andvmoderates and havetsomewhat lesSer‘incomes
'than'the population:as‘a whole. Those voters who indicate
that.they Qill:not.vote at»thelkmenttend to be overwhel-
'mingly liberal, diSproportlonately Jewish, two to one
McGovern voters in 1972 disproportionately Catholic;

' dlsproportlonately union or union famlly (42%), 60% have
some college educatlon or better and tend to be voters Qho
have voted in the'past and almost'half of them-reside.in

New York or New England. These are voters who clearly

look like Democratic voters if they can be moved to vote.

If we look at the geography, we can find some important
- . .

differences. The Gallup figures which indicate that we
enjoy a 36% margin in the South and a one point margin in
the non-South, are wrong. It appears to me that Gallup
has done most or all of his black sampling in the South

| distorting our Southern lead which we indicate at the

S,
moment at no greater than about 22 points (57 - 35). This

is supported by individual state data that we have in the

South, which also indicates some problems in states like



Mississippi‘and Virginia..'We'show a margin of better than
8 or 9 9 points in the non-South, with leads of 10 to 11 points

in the industrial mid-west, the farm-blet and the norcheast,

and with7the‘race being essentially dead even in the Rocky

A . _ o

Mountain States and the West Coast. Below are the geographi-

——— S

cal areas fbr the post-Republican convention and the post-

Democratic convention. - dﬁ
R > e i
‘ ' , 2 . X
General election for U:S. President <¢9 N 4© ‘cgf o
: T I ‘ ' (;}‘(« ‘ b@o ’(,b o’b “be “Q{b(;{
—_— _&_‘0 . J;,(_) i d\"o _.\Uf <
Areas . '
California (11) o . 1 . ‘ .
- Today : 46 4 46 3
oo 8-1 - 56 14 30 1 -10 +16
West (12) =~ . _ —_— :
© Today = 45 9 44 2
: 8-1 ' : 53 9 37 1 -8 +7
‘New York (9) ‘ '
Today 44 14 35 7
- 8-1 o ‘ ' 55 10 32 4 -11 + 3
South (13) - o
. Today - ' 57 8 35. --
. 8-1 . D o 69 7 22 1 -12  +13
Industrial (29) . o
- Today . 50 9 39 2
- 8-1 52 9 29 1 -2 --
Border (8)
+ Today 51 12 37 ~-
- 8-1 64 7 30 -- -13  + 7
‘New England (7)
Today i 49 6 37 8
8-1 , ' ' 38 20 39 3 +11 -2
Midlands (13) : ‘
Today , 49 12 38 2 _
5 33 2 -12  + 5

8-1 61



“A. slightly larger Republican sampling in California suggests
that state is probably about.4 to 5 points more for Carter
than FOrd. And in New York, a slightly more Democratic
sample in our‘new state suryey‘suggests that the margin in
New York rather than being‘9 points, is about 5. The new

"breakout suggests that Carter is runnlng ‘even ‘in the West,
the Rocky Mountaln States and the Pa01f1c Coast. But his
lead in the southern states is now about 22 p01nts, rather‘
thanpthe overly excesslve margin of 47 p01nts.:—The Qorder

‘states (Tennessee,_Kentubky, West Virginia, Vlrginia,g
Maryland, Delawarei are now about 14 pointsrdifference,v
with‘a fairly significant_undeoided. New England has
actually gone up slnoe the Republican convention. The
Mid-lands (including Wisconsin, Minnesota,‘Missouri and
‘the Farm states) stlll shows about an 11 p01nt lead, w1th

la large 12% unde01ded In,thls area Ford cannot galn as

ltmuch‘as did the undec;ded grow. Zln the crltioal lndustrial
;states, stretchinghfrom%New Jersey to Illinois,'we find that

Vhthe margin is not much dlfferent than it was’ after the

Democratic conventlon. Carter is down a, couple of per cent;

Ford is about the same. We not;ced.;n the post-Democratlc
' ) [ . " - T IRt e -

_conVention survey that it was again the Industrial belt which

‘has ohanged the.least from -June. ,This:suggeststto us that

that area is going to be very stable and avery'hard-‘vfought~

o

battleground

[ —

If we were to list the key target groups, they would be as
follows o

.5(1)' Cathollcs - partlcularly ethnic Catholvcs, those that



make between $7,000 and $ld-060 ounion and family of union
members. This is a group where Ford has not picked up a
lot of votes, but rather the undec1ded has 1ncreased
These are voters fﬁgz>arevprobably more inclined to move
awav.from.the Repub;icans hecause of:the question of the
econOmy,‘jobs, cities, welfare, Crime; The failure of
- = — - ‘ :
Ford to pick up more.than;l%-of‘this group suggests that
we shou1d be able to 'solidify and expand our lead here.
(Zf"]White‘collar wotkersf—‘Ford*has made probably his
"!biggest gains among'White collar independents, middle-aged
hand?middle-income<level These are voters concerned w1th
-things like tax reforn, economy and government Th1s is

a group predomlnantly in the suburbs and one where we

need to 1ncrease and close the margln

.(3) Young people,— we see an er051on Wlth young voters
-under 35 and under 25 toward Ford Thls_corresponds also
.w1thghls galn W1th llberals."’I'suspéct]theselare the gains
"that are the least likely to hold.forgford but require some
veffort on our part. |

When we.study the ratingsfofvthe‘tuo'Candidates; we find
that Carter's rating.has:declined somewhat_and'that Gerald
Ford;s has risen. As the table below shows; each has an
Hequal Favorable ratingt

| . Carter Ford

o : Can't Can't
Favbl Unfavhl Rate Favbl Unfavbl Rate

Today 61 25 14 62 34 4

Post-Demo -
Convention 68 22 . . 10 57 -39 4



Carter's ratinglthis.time is Gl%vfavorable,'ZS% unfavoréble
and 15% can't rate. Last fime“it was 68% févorable, 22%
unfavorable, 9% can't rate. Ford's réting:this time is
62%'£aVorab1e, 34% unfavorable,:4% can't rate, and last
time it was 57% favorabie; 39% ﬁnfavofable, 4% can't rate.
Both‘candidates' favoréble ratihgs afé_abbut the same,
"“althqugh Ford has a 9% hiéhér'unfavéréble rating thanf
vCartér. Cartér has dropped inffé?orébilit} 7§‘bgt only
pickéd up 3% more unfayoféblé; The‘rgst have.gdhe'into
the can't rate column,';Tﬁiﬁ_isspartiéularly true of‘hi§
v“sqft" groups‘(CathQ1iqsf'éthni¢s, libérals, ngng‘people,
eté;);f fqrd has géine& 5”points{.pérticulafly:ffom Repub-
licans and ConservafiYésﬁapd l§§t.5 poihts in‘his_unfavo_
rable rating. While Fordihas‘gnjbyed a rise invhis

favorable rating, he has also experienced a rise in his

job rating which is a distufbihg_éigh, since this is the

figure that most correlates to vote,_’The table below shows:

Ford Job Rating
~ After Democratic

Today T . _Convention
Excellent 5% , : L 43
Good 38 , . 35 .
Fair ‘ 44 | | 45
Poor 12 : 15
Don't know -- 1

As we can see the Exgellent and GQod rating for Ford has
gone from a total of 39% to 43%. The number of people who
give him a Poor rating haé declinéd by 3% and the number
of people who give him aﬁ énly Fair rating has declined by
1. At the end of this memo'fhe bfeakdown tables for the
vote race and the févorablé fatings ﬁor each of the candi-

dates are included.



In many ways, this election is reminiscent of the Massa-
chusetts gubernatorial race of'lé?@hbetween Frank Sargent
and Michael Dukakis. As in that racefrthe incumbent‘is
viewed to be a very personable and marm:decent individual
who enjoys great personal'popularity;; On the other hand
he is viewed as an 1nd1v1dual who 1s not very competent,
who is seen to be less v151onary, less able to 1nsp1re,
less able to unify, and less able to take charge of the
government than hlS challenging opponent x As in the 1974
race, the challenger 1s viewed as someone w1th good popu—
larity, who lS seen as a strong leader, but also v1ewed
Lw1th some risk as an unknown.: Slnce the convention, we
have seen only slight movements 1n a p051t1ve direction in
the Ford perceptlon, partlcularly to the idea that he is
strong and dec151ve. Carter.has_suffered a small ero51on
in the very positive perceptionsfhe»received-in late July

and early August. The sharpestlmovement in negatives has

been on the question of Carter being gaguel evasive and

e

changing positions; Overall, despitepthe signifiCant
movement‘in vote support from the‘Augusttfield surve'y to

"~ the post—Republican phone survey; we find that the attitude
perceptions of the two candidates has not changed‘as much

as the vote race. vln other words, the vote figures have
moved far more than the perception questions.  This would
suggest two‘things: (l).Carter still has deeper support

than Ford and an ability to expand his situation, and

(2) that the election itself is not verv well defined. We'll

 come back to this point a little later.



In both the field national survey and the post- Republlcan
conventlon phone survey, we asked a large number of ques-
tions about both candldates.: We ‘used the seven point seman-
tic dlfferentlal scale to measure characterlstlcs of each

' man;‘we used a‘number of projectlve statements to measure
test_arguments both pro and_con, and finally, we tested

a number of comparative traitsband”lssues between the can-

didates. " In both surveys thefpatterns'were‘consistent;

[ —

Carter scored large leads over the President on the traits

‘'having to'do with vision, leadership and ability to unify

[

the country. He out-scored the President by dramatic margins
e - S —

on issues having to do .with government reorganization,
reducing waste, being concerned about the average person

| -

and making the federal goVernment{more responsive to people.

fn_addition, CE?%??GEE??géfﬁofd on a number of specific
1ssues that were tested between the two cand1dates.> Both
'cahdldates ran falrly even on the questlons of honesty,a

‘ general competence, ablllty to manage the economy, keeplngl
taxes down, being a "safe candldate and keeplng down 1nfla-

ion. Ford recelved superlor ratlngs only on the questlons

of handllng forelgn pollcy and 1nternatlonal crises but

was seen as less vague than Carter and-less as being one

to change his positions. than the Governor. Iniaddition,

[ e—

Ford's p051t10n vis- a v1s the Congress and hlS use of the

veto seem to be general pluses for hlm. Although Carter

surpasses Ford on almost’every questlon, the p01nts On

wh1ch the electorate seems to be maklng cr1t1cal dec151ons

are the ones that to date Ford is able-to run close or




slightly ahead of Carter. Below‘are:summaries of the’
questions on the candidates beginning first with the com-
parative scores which-they received on the seven point

semantlc dlfferentlal which measures character intensity.

bcnautlc leferentlal ‘ QEEEQE ' ~ Ford
' positive negative positive nagative

warm - cold o 73 % 10 ' 63 1R
effective - ineffective ~ 5 19 36 a0
trustworthy - untrustworthy " 6L 5 ' 62 - 19
decisive - wishy-washy S " 54 22 39 36
leader - follower . S0 12 AN 35
strong - weak 0 11 a2 - 31
dedicated - opportunistic 50 26 53 .21
conpetent - incompetent - 67 ' _ 9 ' 56 - 28

I1f we look ohly‘at the total scores received by.thevcahdi-
dates, positiﬁe.and hegative on each of the word adjectives,
we find the follow1ng both candldates receive high marks
for warmth trustworthlness, and 31m11ar_scores on dedica-
tion and competence. Of‘these fodr, Carter receives only
a hlgher negatlve score on opportunlstlc, where he finishes

5 points ahead of Ford. However,‘on‘the qualities involved

[

in leadership Carter scores superior margins over the

President.  ON effectiveness‘Carter has a wide positive

to negative ration, while Ford acutally has a slight
plurality on the negative side. A similar pattern is seen
in the'decisiQe-wishy-washy differential where Ford finishes
onlyabout even on the two adjectives, and Carter has a
better than 2 to 1 margin for the positive quality. Carter
enjoys almost 7 to 1 positive/negative margihs on the
qualities of being a leader and belng strong. While.in
both areas Ford's p051t1ve score barely matches his negative

score. This set of dataﬁas with others, suggests that the



Carter thrust should be in the area of leadership and

effectiveness for the country. ~

The‘hext set of questions that

ST S NN

we.will review are on the

. projective statements that‘wererasked for both candidates.

 Can unify country?

" agree

‘,‘ Jimny Carter -

- disagree’ ' agree

Gerald Ford

" Agree

~ don't know
I |
Kind of President
- we can trust ' :
‘ o 58 27
Courage<to'maké
- unpopular decisions P
T 62 .24

Is a good man[ but can
not take charge of
QOVurmlenu . 19

24

. : don't know
S 21
15 54 REETE
14 Cose 1? |
£l w

. disgree

50
28

28

31

Would you agree or disagree with the following'étatemehts?

‘Jimmy Cartef '

- Today 65
- 8/1 69
Don't know
Today 14
8/1 .15
Disagree .
Today - 20
- 8/1 . 17

’Vngree.

Really carééwébouf people 1like me

Gerald Ford

", Today - 54
. 8/1 --
Don't know
- Today 9

8/1 ‘ --

*Disagree

Today 37

BRI



llas the vision to provide solutions

Jimmy Carter

Agree :
Today 49
8/1 - 55

Don't know
Today - 20
8/1 20

‘Disagree
Today 31

- 8/1 - 20

Changing his positions

Jimny Carter

Agree
‘Today 34
8/1 33
Don't know -
Today 20
8/1 19
Disagree
Today 47
8/1 48

Risk to make Jimmy Carter
President becuuse we don't know
him well enough

Agree . ' 35
Don't know 7
Disagree - 58

Gerald Ford

Agrec ‘ B
Today 41
. 8/1 -
Den't know
Today 10
8/1 o=

Disagree

Today 50
8/1 -

Gerald Ford
Agree

Today 25

8/1 --

" Don't know

- Today 12

. 8/1 --

Disagree

- Today 64
8/1 --

Safe decision to keep Gerald
Ford as President, because we
know what he'll do

Agree 42
Non't know ' 9
Disagree 49



As we can see from these questions'voters agree bpetter than 2.1
that Carter can unify the country ano‘by the same margin reject the
notion that Gerald Ford, if re—elected;‘oan nnify the country. Both
candidates are viewed by majorities of the electorate as being the
kind of president we can trust, and having the courage to make unpopu-
lar decisions. However, on the questlon that "each is a good man, not
able to take charge of the government" we flnd that by 58 to 19 ma]o—
rity, the voters disagree with that prop051tlon as it applies to Carter.
In Gerald Ford's case, however, 58%.agree, 31% dlsagree. The fact that

almost 61% of the people agree that the Pre51dent is a good man, but

—_

not able to take charge of the government is clearly the most fru1tful

area to exploit for the campaign.‘ It, perhaps more dramatically than’

any other question, p01nts up the weakness in Ford and the Eotentlal
strength of Jimmy Carter. On the last four questlons both candidates
score majority agreement, although Carter s is: sllghtly higher on the
questlon that the candldate cares about people llke me ~Carter enjoys
a 45 point margin of agreement over disagreement while Gerald Ford has
only 17 point margin. Wwhen we return to‘the idea that each has a vi-
sion to lead the country and provide solutions, we find that almost

a near majority agree in Carter's case (49%) while 31% disagree. How-
‘ever, in Gerald Ford's case, a majority disagree (41% agree and 50%
disagree).

Only on the projective that each always changes his position, do

[

we find an advantage for Ford. On this question a quarter agree that

| S—

SN

Ford changes his position, and nearly two thirds of the electorate dis-
agree. While in Carter's case a third agree, and less than a majority

(47%) disagree. This points up one of Carter's basic weaknesses. We



vfind:oﬁ the projective statement, "it's a risk to make Jimmy
Carter presidént because‘weldon't know him well enough", that while
a significént third of th? electorate égreé,'a substantial 58% dis-
~agree. On the counter-éuestioh that it's a "éafe decision ﬁo keep
Gefald,Ford because We khow wbat he'll dé", we find'agreement'of
42%;‘but a pluraiity of 49% in‘disag:egment.‘ Again, on thgse counter-
arguments, Carﬁerbseems_to come out on top. 

We read the.respondents a lisflgﬁ édjécti&es thatlééscribe traits
for the candidatésiand gskgd them.fér yhom fﬁe_trait'apgiied more to:
more t6’Cartef}; moré,fo_Fofd;_ equally, or to neither. The results

i

are below:



‘Next, we have some problems which the next President will have to deal with.

- Regardless of how you are going to vote this fall, I'd like you to tell mc

) 1SSUCS

whether you think Jimmy-Carter or Gerald lord wou]d do a better job in dealing
w1th LdCh problcm

Mote to More to -
Curtcr_ l'ord - Equally  Neither . Don't know

llonest o : . :
Today - - = 20% 23 - . 43 5 ‘ -9
8/1 - SRR 3] 27 27 3 12

Strong = ST o : -
“Today - .. 34 24 .26 8 8
8/1 . . S .- .- : -- -- --
Conmpetent S . : - :

-~ Today T 29 27 31

- 8/1 S - 38 32 14

.Vaguc ST : : :

Today - 38 20 16

8/1 S 32 30 15

~ Concerned about o .

people like me - o ,
Today - o4 17 25 11 ‘ 6
8/1 o - 50, 15 - 18 - 7 - 10

Has the ability to S B S :

to work with Congress 3 T e
Today * - - 44 20 0 12
8/1 S 43 32 3

Close to me on the ' R F

NS

[

O
—
(9]

o

Today =~ - 39 . 300 14 .
; 8/1 - - g 48 - 29
" Would be a better ’ . L
'_ledder o ‘ S R

- Today | Y 30 6 4 15
- 8/1 ) J - e I -- ‘ --

woo
o
o

'SCALE l More to Carter 2. rbre to Ford

3 BQLh equa11y 4. To neither 5. NK
‘A safe’ L S C  "‘ | . ‘, :

choice’ - . 3% - - 33 o100 . 12 10
Incffective 17 R T S ¢ R R

A risk as'  v . . - . : . . e
President i . 29 Cohtes B o240 9



On éach category we can see‘that Carter genreally leads,
including the negative adjeétive “vqgué;" In most cases,
however, his margin is less than it was in the post-
Democratic survey of thebfirst‘of August. For example,
on the quality "concerned aﬁout people like me," although
QGarter leads by a wide.margiﬁ; his absolute percentage is
down 9 points, althoughvfordfs.is up:only two. A similar
situation can be seen on the pfipigal "close to me on the
issuesf.—— a comparison'that cdfrelates closely to vote.

- However, except for the‘dualify.of “hénest,“ in which
Ford enjoys a slight ma#gin, Carter:éhjoys a lead on al-
"most every category.' Carter carrieé the qualitiés of

'strong" 'toncerned about people like me,"''has the ability to

o s

_work with @ngress,” and 'Wwould be a better leader" by fairly

good margins. He has closer 1eads on the qualities of

"ompetent,” and a "safe choice as President." C(Carter is

seen by a slight plurality aS—ﬁéihé a risk as President
and by a fairly large plurality as being more vague than
Gerald Ford -- a situation that sﬁbstantially worsened
since the Democratic Cbnvention. On thé quality "ineffec-
tive," Ford leads that negative characteristic by almost
a 2:1 margin. The next set of compqratives measure spe-
cific issue areas, and the respondent is asked to tell us
which candidate would do a better job in dealing with

each problem.



\ 4 ‘

Please look at this card. On this card are listed some of the problams which
the President must deal with. Rogardless of how you are going to vote this
year I'd like you to tell me whether Jinmy Carter or Cerald Ford would do

a better job, from your point, i dLaang wah each p]Ob]Lm or 1issue.

sCnE: 1. Carter 2. Ford 3. Both 4. Heither 5. Don't know
Lowering unemployment os2 2008 8 12
Improving race relatiQns‘ .40,- ' 20 10 10 20
Unifying the country 42 24 8 - 10 14
7Providing.visioh and S : : . x _
-+ leadership : - 45 27 -9 -7 11
/ Cont-.r.bl].i_ng inflation : - C oo
and food prices ‘ - 33 32 ‘ 7 15 ' 13.
Handling bus'ing 35 .20 11 - 16 18
" Handling the problcmé . L ‘
in the cities : 38 . . 16 12 ' 17 17
| Reducing‘waste in ‘ - ‘ : o :
government . 43 27 9 ' 8 , 13
V// Managlng the '_ _ | o o
economy . _ 45 . 40 -3 3 9
Handling- : S . ‘
international crises 29 47 6 3 o 15

Making the general
govermment more
responsive to people

like me Cs6 23 4 -5 12
Keeping your . . ' . S
~ taxes down 4 34 4 ~12 15
Recorgunizing the . . _ o
‘government - 60 ‘16‘ 300 9v". .14



Bs we saw in earlier questions, Carter enjoys gigantic

margins on Ford when it comes to questions like "making

e

the general government more responsive to people like

me," "reorganizing the government," "providing vision

and

nggg£ship," "unifying the country," and "reducing waste

-~in .government." Carter also outscores Ford on a variety

—— e

of specific issues -- lowering ﬁhemployment by a better

than 2:1 mafgin, improving race relations, handling bus-

ing, handling problems in the éities. The candidates

are viewed in fairly equal terms on controlling inflation

and food prices, keeping your thés down, and managing

the economy. Ford takes "handling international crises"

by a large margin ovér Carter. If we reviewed all the

comparative questibns, and ranked them in order by margin,

we would find the following array:

ORDERING OF COMPARISON HEM INGS & PHR ASES

Carter wins Carter wins by small margin Ford wins
strongly ' - 'or _even'’
Reorganizing'the Managing the economy +5 Handling int'l
Federal Gov. "+44 : a crises +18
Making goVernment A safe choice - +2 Honest + 3
responsive +33 '
Lowering unemploy- (Ompetent | +2 Ineffective (a
ment +32 negative) +13
Goncerned with @ntrolling inflation & -
people like me +24 food prices +1
Handling problems Keeping taxes down 0

of cities +22



Ability‘to work

with ngress . +20
Improving race ‘
relations: +20
Unifying the -
country - +18
"Vision &'leadér—
ship +18
Reducing waste
in government -  +16
:Héndling busing - +15
Would be better
leader +14
‘Strong +10
Close.tQ‘me on
the issues + 9
A risk as Presi-
. dend (a negative)- 4
Vague (a hega—
tive) -18



On fourteen other adjectives or‘phrases Cartervequals et N
exceeds his vote margin.. On four qnalities or phrases
he carries, but far nnder his VOte:margin. One quality,

. "keeping taxes down," is dead-even,‘and ?ord carries two
qualities. Carter carries two negatine qualities; "a risk"
by(a large margin. These comparisons odght to sﬁggest
that Carter's.margin‘would be Qreater than’it is. Part
of this reason is seen in the regre551on analy51s that

we have ]ust completed o .
\

Regre551on analy51s is a statistlcal techniquq that allows

us to measure and ‘separate dependent variables from inde-
pendent variables, and truly assess those factors hav1ng
thevgreatest impact on vote dec1slon.£“liwon t attempt

to repeat all of the-formulasland tables‘and'resnltsy
from this procedure, rather to,snmmarize some.of the find-

ings that we have made. As in the past, we have found

that the ones standing "close to me on the issnesf
— :

has a tremendous correlation to how one votes. 'However,

when we tested variables to see what seemed to have the
greatest influence on that single variable; we found the

following. "Making the government'more responsive to
—

people like me" ranked first, and was Quite significant,

followed by "keeping taxes down." As we can see from the

charts above, Carter carries the first by a wide margin,

but runs only second on the second adjective. The third

. R —_—
adjective/phrase that had statistical significance was
——e———— ——— N
"managing the economy." This is a comparison where QCarter

—_



enjoyed only a 5% margin, In other Qords, on the three

<~camparisaon ad}eeti?€7ﬁﬁ;53es that seemed to have an im-

pact directly on voting, Carter had a substantial lead

in one, the other two were either even or very close.
\\ )

It is clear to us that keeping‘thes down is a larger

euphemism for government spending, waste, and expensive

.~ programs. It suggests that in this- area we do have some
e 3 T | 2
vulnerabilities. Given the Republican problems on eco-

1nomic matters, the éldééness éf the.contést.on "ménaging
the economy" seems,surprising;; ﬁowever, we have f0und,
siﬁce'the Repubiiban ®nventiqn fhét‘both’the President
and the Par£§ﬂahave moved éubs;éntiallyﬂtq close the gaps
on,generai management of the ecopomy and particularly in

 ho1ding down inflatioh:aﬁd spending -- areas heavily em-
‘phasized at their cénclave. De;éiteﬁthe Governor's

large margin on other questions‘énd’comparisons, it seems
that those conﬁribufe at the msmeﬁt only a small‘part to
the vote decisioﬁ. vPolitical'Party.seems to be signifi—.
cant as a voting factor, and we should expioit the differ-
ence between the Democrats and thevRepublicans.

- The regression analysis suggests two points: (1) that we
try to“better defiﬁe the election in those terms that are

most advantageous to us, and (2) that we better attempt

to answer or exploit the concerns with taxes (inflation/

oy

spending), and the question of management of the economy

particularly as it applies to spending. As I will discuss




shortly, this also suggests that we return to many of
the basic themes that we utilized in the primary, par-

ticularly to making the government responsive, govern-

ment  reorganization, and to some degree, our anti-

Washington theme. We also found that, as in the past,

et

there is a‘strong correlation to perception of Ford's job
| rating and vote._VBecause of the importance.of the idea
of_the “close'to me on'the issues"‘we.also looked at‘those
respondnets who‘named'economic igssues as the most im- |
portant problem, to‘see who they perceived as closest
to them‘on the issues. We found that those pepole who
sa1d that jObS were ltheﬂmost ;impottant issue, that they
felt ‘that QGarter was "close to me on the issues" by a
'gmargin of 59% to 18%.-vHowever, those .who named‘the e’
equally lmportant or even-more 1mportant lnflatlon as the
'-.=='======n
major 1ssues sqw Carter aS close to me on “the 1ssues"_
by,a margln of only,39% to 34f%. .Flnally; those who
named the general economy as a problem,-saW'Carter "close
to me on the 1ssues" by a margln of 42% to 30% This
' Suggests, that ‘in V1ew1nq ‘the economlc 1ssues that we_
—_—

enjoy a large advantage on unemployment (as other data

S

suggests), a general advantage on‘the general'economy, and

only a very weak and very 1n31gn1flcant advantage on the

—

' questlon of lnflatlon which is certaln to be a major

——



R epublican issue. - :

e — ‘ ' :

We also asked additional QUestions on both candidates

- which is worthwhile in.tQuching upon ét this time.. When
we asked people in their own words to tell us what they
liked about Jimmy. Carter, we found almost‘the same order-

ing of responsethhat‘we saw following_the Democratic

nvention. Honesty 'and straightfofwardness lead the

list, followed by being for the people, the common_méh,

—for_the working man; followed by beidg a good (hristian,

—t

and finally pe:sbnality., In almost every category the

number of péople-whb could offef”commgnts wére equal to
thdse ih(aaté~Juiy;‘ We found a,simolér.patteghfwﬁen we
asked people‘whaf thgy-disliked abouﬁvqimmy‘carter.' The
idea that he ié‘éQ;sive, uncleér,_not hOhe§t, toéethér

lead the list. Fltogethgf,'fé%xéf th¢ people could say
somehting they liked about Caffegi,aﬁd 47%.could say
somehting theyvdisliked.ébbut C;rter; We also askea people
to agree"or disagreé with the number of_statement$ that
have not yet been covered. I am_ipclhding thesé for

study.



JJHMW axLu

As Prosident, Jimuy Carter would
have the ability to deal effect-
ively with foreign affairs und

foreign leader _ Mgree 162
Don't know 34

Disayree 21

Jinuy Carter makes me uneasy - - Aygree. - ' » 24
S  Don't know - 0

Disagree 67

1 reéncct Jinuy Carter for
letting people see his rellglous

- side : ‘ o
a Agree ' 3 ' 74
Ny Don't know ‘ .13
~+ ' Disayree 13

'i'm willing to put my faith in Jimmy tartgff

Agluc .
Today =~ ' 49
8/1 - : - 53
Don't know . ‘
Today - - 13
- 8/1 S ¥
Disagree . S .
Today . . 38
8/1 _ 35 -
- ‘ Jimmy Carter. doesn't understand
: how things work in Washington
well enough-to be an LffLCtlve . .
Presxdent a : -
- Agree . ' 20 %
hon't know - ' 21
Disagree ‘ 59
: ‘ IF he were PLeSLdOnt, Jmlny
f Carter couldn't really veorg-
anize the yovernment to make
it run better ‘

Ngree i ; 29
Don't know - 30
Disagree 41




Which of these two statemont.s
is closer to your own posilion?
‘ : Jinuy Carter is avoiding

the Issucs and won't .

take stands., 26
Don' t ke 21
. ' ' Jinmry Carter is talk-
ﬁ ing about the inm-

portant choices
facing America and
shouldn't: ba criti-
cized for not taking

a stand on specific

. ' ' issues. o | 53
Jinmy Carter won the bomocratic
nomination without owing anyone ‘ : .
anything and that is good. Agree - 58
' Don' . know o 76
Disagree : 15
Jinmy Carter is just a cold, am-
“bitious politician who cares nore
about yctting elected than what is S
right for the country. Ngree 13
) ' Don't know - 20
’ Disagree ‘ 66
" If Jinmy Carter is elocted Presi-
dent, he will bring nceded funda-
mental changes in America. h
: : B Ngree ‘ : ' 49
Don't know , 30
Disagree . 21
Being from a small town in Georgia,
Jimmy Carter/doesn't wwlerstand the
- oountry well enough to.be an effect-
ive President. N
' Agree © - . . 16
don't know - 15

‘Disagrec ..vJ"T '70




On‘almost'all the guestions, Carter scores very positively.
hBy better than a two-to-one margin,'voters feel that Carter
would‘haye the ability to deal with foreign‘affairs,>and
foreign leaders,valthough a substantial 34% were not sure.
when we posed.to.people'the argument that Carter would not
be able tohreorganize‘the government, voters rejected that‘
by a 12% marginy.indicating‘someyconfidehce in his ability
toibring about reorgani;ation. ;we found strong.rejection

_ of;the,notion that Carter'is not.experienced enough to
benPresident or that he is not qualified to be Pre31dent
that he makes people uneasy, or that he is just a cold,
ambitious pollticlan who cares only about gettino-elected.
A large majority reject the notion that Carter was unable

et
-

'to understand t‘e C

in Georgia. ‘Large majorities gave Carter credit for allowing

‘“BEBEIE’EBV5ee.hi§§feiigious side¥(74—l3),‘and that he won
the nomination w1thout ow1ng anyone anything. Forty—nine
percent of the voters believe that Carter, if elected, would
bring needed.change to America, and an equallpercentage
belleve that they were w1111ng to put thelr personal £ aith
‘1n Jimmy Carter. Whlle the latter is down a few points
-from our findings after the Democratic convention, it 1s_

| - still a substantial vote of confidence; given the cynicism
in the country today _We also found;a.fairly substantiai
.plurality who believe that the Carter/ﬁondale'ticket'repre—
sented a new. generatlon of 1eade;;;:E*EHZE'ESZIE—;::EE*

Amerlca forward - again a p051t1ve sentlment about the

ticﬁgt‘in tne wake of general cynieismhin;the‘oountry.

AT



Perhaps the most interesting two questions involved, the
idea that Carter is just another big-spending liberal, and
the degree of responsibility he bears for the Democratic

‘.Congress. on the gquestion that "Jimmy Carter is just another

big-spending—Iiberal™ we found—I6% agreement, 65%rdisagree-

ment. This suggests that the Republicans will have a hard

e - . :
time simply taggimyg Carter as a big-spending liberars

However, the statement*“as the.Democratic candidate for
dPresident Jimmy Carter has to bear al10t‘of the'responsi—
blllty for what the Democratlc Congress h as done" is a
statement whose results suggest that we do have problems
in‘relation to the Congress, and perhaps to that institu--

tlon s spendlng problems. Fifty-seVen percent of the voters

agreed that Carter bore a lot of respon51b111ty for the

Congress, while only 36% dlsagree. This is qu1te dlsturbing

in 11ght of our success as, the ant1 Washlngton candldate in
:the primaries. It also may have some bearlng on the fact
'that on the questlons of "keeplng takes down and managlng
the economy,”" partlcularly related to spendlng and 1nflatlon,
our margins on Gerakd Ford are only about even.‘ Clearly we

need to put some dlstance between the Congress and - to re-

awaken again the sense that we are a non- establlshment out—-

51de figure who is comlng'to Washington to lead,-not to be

co-opted-: A o S

As with Jimmy Carter,‘we asked a number of other questions
concerning President‘ggrd. When we asked people what were
the outstanding sucoesses and failures of the Ford adminis-
tration we found that only_43% of the voters were able to

tell us somethingvthat Gerald Ford h ad accomplishedvin



his administration. Inyfacf'23% of the votérs told us that
he‘had‘accomplished naﬁhing as Presidént. Leading the 1list
in single digi;g were "keepinguthe country together,"
"b?inging honésty and integrety to government," and
ﬁaurbing-iﬂ%iation.“ On the qUestioﬁ of what has beeﬁ
the,major failures of'thé Ford'administration, 69% of the
Vope;s wege able to tellwus somethiné at which.ﬁhé admini-

.stfationLhad'failéd. Ranking first, in our new survey, was

the failure to curb inflation and. T Rising

:1ﬁ§iﬁ 4% Adéust 1, to_IU§‘posﬁ-convenﬁﬁﬁﬁféﬁﬁﬁfﬁ=fs an indi-
wéétiq@ of the concerh thét seems to be incféasing over that
iSsue: Those citing the Ni#on patdqh declined from 14% to

8%:;hd those citing poor job 6n.gnémployment rose f:bm

S%ﬂto 8%; Clearly, in terms of accomplishment and job, the

Ford administration is viewed far -



21

more negatively thun it is positively. When we aSked voters what they liked
and disliked about Gerald Ford personally, we found a:dramgtically different
situation. Seventy-five percent of the voters were able to tcll us something
“they liked about Gerild Ford, with hqnesty, trying hard, and doing a good job |
leading the 1list. Sixtytwo percent were able to tell us something they

— {¢ I\
disliked about Gerald Ford, headed by easily Swayed by advisors, weak, and

- by the Nixon pardon. Even though his persondl qualities show better than

quesflons‘éﬁbut hisxjobﬁperforﬁance, these resuits ére still below the ratio
of'pbsitivé to negé;i?e cbmments,received by Gogernor Carter. “When we asked

: peopie to rate'Ford'§ job ratiné‘ih speqif}¢ éreaS,-we'f0und even-bOwer.ratings
 than he received‘overall. On thé ﬁuestion,ofjfé%eigh policy; 37% .gave Ford
‘an ekcelleht or good rating; while'58% gdvéihiﬁ;énvonly fair br poor rating.

ON bUSing 17% gave him pdisitve rating, and 71% gave him a négati&e rafin g,
with 35% saying he did a pbor job on busing.;_QB_SEEEETiE-Ez?blemS, perhaps

most important for our concerns, we find that a quérter of the electorate

gave him positive ratings and 72% gave him negative ratiens ratings, with
: E ; S T
32% of those being poor. - Finally, on the question of unifying the

————

country, we found that 27% gave him an excellent or good rating, and 69%

gave him an only fair or poor rating, with 31 of the 69 being poor. Clearly

when you discuss Ford's specific job performance, or his general job performance,
perceptions on him drop dramatically. Once again this argues for a thrust in
the election that goes to. the question of leadership, competenece, and ability.

As with Carter we asked a series of additional agree-disagree statements on

l'ord, those of which follow next.

list , -



Gerald ord

he countyy will never start moving

forward as lawy as Gerald Ford 1s

"President

Gerald Ford's policies have helped
put the country hick on the road

to economic prosperity.

nqroee

Don't know

Disagree

7\( jree

Non't know

Disagree

Gerald Ford docs alot of dinab things

th:_:\t make we vonder aboult him.,

- Ngree

“hon't know

o Disagree

Gerald Ford deserves:cr r-dlL for restorlng

' honest governman to the country.

Ar.] rec

Don't know
Bisagree .

Do you think' that (,nrald Ford's pardon
of Richard Nixon was part of ‘a deal

l‘ord made, w1th leon.

Yes

NoL su1c3 )

o No

\r”:’o RGI‘”M ic’ans h‘l\m cnntxollr.{‘(]v'l'\'\f-?";: o

for a Oonocratlc Pm%u}cnt

' "Wil‘-h. thé Republicans, iL seoms ]1ke '

the cconony always gets better. in .

election years and lhrn IL goQes. :

cdewn” aq.nn after the PLC‘SJd(}nL l‘;',
re- elecLed S

Njree

bap't know
Disagree

Agree

Don! £ know

Disagree -

k1!
15

17

ny
13

146

R,

13

© 39

a5
13
42

16
19
35.

3a
21
36



Cerald Ford has shown he docs not have Lhc quullLlcs ncccqqlry to be an cffective
President. :

Agrcc 34
Don't know 0O

Disagree 60

Gerald TFord docsn't understand how things work in Washington well enough to be
an effective President. ‘

Agree - _ 16
Don't know .0

. Disagrce ' 78 ¢

" lwo years ago Gerald Ford gtanted Rlchdrd leon an unLondltlonql pdrdon
Looking back, do you dpprove or dlsapprove of that dcc151on7

>

Approve 37
Don't know 6
Disapprove E 57

NS Presidtnt GLTﬂld IOId has vetoed numerous bills 5cnt to him byﬁgg;;:;;;\\h}\\

Which of thcsc statcmcnts is closer to your no%;t on about these vetoes:

1. ‘These vetoes were ncc0€§a1y to control
wasteful spending in Congress ‘ j . - 40

2. . These vetoes blocked meoxtant ]cglslatlon that
would have bcen good for the country. o L 30

3. Don't know . o | 24

e

Which of these statements. is closer to your position:

1. Gerald fFord should he judged by all elght years
of Republican Admtnlstrdtlon that he and Richard _
Nixon have run. . : , 12

2. Cerald ford should be judvcd only by the two yﬂazs
) ‘ 86

3. Don't know B o , | 2



Oon most of the projective statements we put to the
respondents on Gerald Ford, he receives-either slightly
‘negative markslor barelv pOsitive marks.. For example,
while a plurality of<§% reject the'notion that the country
will never start mov1ng as long as he is President, with
‘47% dlsagreelng, a substantial 38% did agree with that
' statement. On the question that Ford's policies have
" helped put the country on the road to economic prosperity,
‘41% agreed, but a plurality of 46% disagreed w1th that
notion. Finally, about 45% of the electorate agrees that
Gerald Ford "doee a lot.ofbdumb'things that make one wonder
about him", and a similar percentagefagree that Ford
deServes credit forlrestOring honest government to the
lcountryr Neither is particularly encouraging for him. On
the question that the Republicans have contro‘led the White
“House for eight years and 1t S time For a Democrat1c
‘ PreSident, we found a pluralityfwho agreed with that general
statement. However, when we raieedlthe queetion of'whether
Fora should be judged by all eight{yeare‘of the Republican
administration or only by thehtwo years thatihe‘himself has
" been Preeident, we.found that. the electorate by a_margin of
'86% to 12% said that Ford should be jﬁdged,"only by the two

- years that he himself has been Rreeident", This stfongly

suggests that both candidates should not identify Ford as

.

part of the Nixon administration. On the guestion of the




Nixon pardon, ve found that,37% approve and 57% disapprove,
close to other national surveysf Interestingly,.we also found
that 39% felt thatvFord's pardon'was-part of a deal with
Nixon, and 36% felt it was not.} Although this Obviously is
:a olus for the bemocratic side,*it'is;an issue that probably
is best left untouched by theiprincipal candidates. Finally,
on the question'of vetoes,iwe.aSkedavoters whether the vetoes
were necessary‘to control Qastetul‘spendingy or whether the
vetoes blocked necessary leglslatlon that would have been
vgood for the country We found that a plurallty of 40%

dald the vetoes were necessary to control wasteful spendlng
in: Congress, and‘36% felt that they blocked 1mportant
3leglslatlon. Thls 1s the opp051te of the flndlngs we had
after the Democratlc conventlon, when a plurallty believed
the vetoes blocked 1mportant leglslatlon and suggests

the impact of the‘Republlcan conventlon ] contlnual pounding
overywasteful'spendiné by thekCongress and the-vetoes by
Ford. EE 7

| We also asked voters who they though would be a better

choice for v1ce pre51dent. We found»that 34% of the elector-
ate plcked Senatot Mondale,_anddé?% of the electorate picked
Senator Dole, and 40% were undecided. When we asked people
specifically what liked and disliked about Walter Mondale,
only 23% were“ablejto say something they liked - honesty
.heading the 1ist._ When we asked what they disliked, we found
that only 14% were able to say something they disliked, and
of that 5% of the comments were that he was too liberal.

Overall, voters could not talk about Senator Mondale in much



depth yet. On the questibn of whether the ticket was too

— ;
liberal, we found that 19% agreed and 57% disagreed, and

e e e . -
24% were not surg;__ggg_as we pointed out before, on the

qguestion of "the Carter/Mondalé ticket represents a new

generation of leadefship", we found fhat carried - 47%

agree and 30% disagree, with 20% unsure.




In addition to the structured surveys thatvwe haQe‘been éonducting, Cambridge
Survey Research has also been coﬁtinuiﬁérbur sefies_of:TPresident Carter,"
"President Ford" unstructured iﬁtefvie@s.' These afe the inte;views in which
we ask people a sefies of open-ended quéstions aboﬁﬁ ﬁheir vieﬁzéf the candi-
dates as potential presidents -~ how they.would act.on the various issues and
then some sensebof their compéfa;ive questions 3nd concerns. We fgund these
surveys importanf because ;hey-have been_an garly indica;or of any chénges we
.might léter see iﬁkthé moré strﬁc:ured aﬁq¥hérd éqta,_llq thg laFest batch of
President Ford iﬁferviews, cémpléféd afte?;ﬁhé.Republicén Cpnvéntion, we
found'éeveral things of impofgan; inﬁgfésp;' Fir#f,'thé.image'of Pfésident
Ford did not change very much gl;hough he;wés“viéwed somewhat to be a stronger
morelfbrgeful individual; - He receivéd Vergﬁggrks on his speech, which we
also reéérdéd in our after—conventibn_suryey. On the.opher hand, there were
some incféases in doubts about Jimmy Carter, particularly on the questions
ofvbeing'ev;siye‘aﬁd changing positions. In fact, where after thevDemocratic
Coﬁyention, only .a small pefcentage of the Indepépdentéiraised-the question,

we now find a significant number of Ihdependent voters who say they are con-

'

cerned about evasiveness and a failure to take specific stands on the issues.

This is'a particular concern: in part because we have in the past been doing

-very well with the Independent voters and now trailing; and also because it

seems these problems which have been resprictéd to voters who dislike Carter

now seem to be extended to larger numbers of the electorate. It is the feel-

ing of those who have been cqndﬁcting the interviews that a continuation of
this patterﬁ could result, if unchecked; in reducing 6ur margins even further.
In addition, fof’the firét;time, we havg had voters not only referring to
evasiveness and inability to take étands or changing positiéns in the contexﬁ

of the campaign, but as I say, for ﬁhe first time, voters indicating that they



would be concerned that as President, Jinmmy Cafter would act that way. This
is one areca I feel that the debates could have a:particularly significant im-
pact in altéring a perception. While at the momeng; ‘the berception is not

deadly, it does need to be déalt with, and»later recdmmenqatiops|will pass on

a few of those that came from those who prepared these interviews.
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