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Leaders, for a change. 

FOR IMMEDIATE RELEASE: MONDAY, SEPTEMBER 27, 1 976 

STATEMENT BY HAMILTON JORDAN, CAMPAIGN DIRECTOR 

"MR. FORD TODAY SAID THAT A 'CRUSADE AGAINST CRIME' WOULD KEYNOTE THE FIRST 

100 DAYS OF HIS NEW TERM IF HE IS ELECTED. THAT IS A STRANGE PROMISE FROM THE MAN 

WHO HAS BEEN PRESIDENT FOR MORE THAN 700 DAYS ALREADY. BUT PERHAPS IT IS A 

NECESSARY ONE, SINCE THE RECORD OF THAT 700 DAYS SHOWS SERIOUS NEGLECT OF THE 

CRIME PROBLEM. 

"LET'S LOOK AT THAT RECORD: 

-- MR. FORD CLAIMS TO BE CONCERNED ABOUT THE DRUG TRAFFIC, YET HE 

ACQUIESCED IN THE DESTRUCTION OF THE NARCOTICS TRAFFICKERS TAX PROGRAM, 

A HIGHLY EFFECTIVE EFFORT TO PUT MAJOR DRUG DEALERS IN JAIL FOR TAX EVASION. 

MR. FORD FINALLY TOLD HIS I.R.S. COMMISSIONER AND TREASURY SF.CR�TARY TO 

TO;REESTABLISH THE PROGRAM LAST APRIL, BUT THE I.R.S; STILL REFUSES. 

-- THE INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE, THE GROUP BEFORE WHOM 

MR. FORD SPOKE, WILL VOTE THIS WEEK ON A RESOLUTION CONDEMNING THE FORD 

ADMINISTRATION FOR ITS FAILURE TO RE-ESTABLISH THIS PROGRAM. 

-- THE DRUG ENFORCEMENT ADMINISTRATION, THE GOVERNMENT'S CHIEF DRUG CONTROL 

AGENCY, HAS BEEN SO NEGLECTED THAT AFTER ITS FIRST DIRECTOR WAS FORCED TO 

TO RESIGN IN MAY, 1975, FOR CORRUPT ACTIVITIES, MR. FORD·DID NOT GET AROUND 

TO REPLACING HIM FOR 6 MONTHS. 
CHORE) 

P.O. Box 1976, Atlanta, Georgia 30301, Telephone 404/897-5000 
Paid for and authorized by 1976 Democratic Presidential Campaign Committee, Inc. 



i -

JORDAN STATEMENT 

2 2 2 2 2 2 2 2 2 

-- THE LAW ENFORCEMENT ASSISTANCE ADMINISTRATION .HAS BEEN SO BADLY MISMANAGED 

OVER THE LAST EIGHT YEARS THAT THE HOUSE OF REPRESENTATIVES HAS REFUSED TO 

RE-AUTHORIZE IT FOR 5 MORE YEARS, BUT INSTEAD GAVE IT ONE MORE YEAR, ·WHICH 

IT CONSIDERS A PROBATIONARY PERIOD. RESPONSIBLE CRITICS FROM EVERY SIDE 

HAVE URGED THAT L.E.A.A. BE EITHER ABOLISHED OR COMPLETELY RESTRUCTURED, YET 

MR. FORD CALLED FOR A 5 YEAR RE-AUTHORIZATION WITHOUT PROPOSING A SINGLE 

LEGISLATIVE CHANGE. 

"MR. FORD'S PROPOSALS ARE EQUALLY INDICATIVE OF HIS NEGLECT OF THE REAL PROBLEMS 

OF CRIME CONTROL: 

-- HIS PROMISE TODAY TO CONTROL 'POLITICAL TERRORISM' WAS TOTALLY LACKING IN 

SPECIFICS. ---WHEN QUESTIONED, FORD'S AIDES SAID THERE WERE NONE AND NONE WOULD 

BE OFFERED UNTIL AFTER THE ELECTION. THE REPUBLICANS SEEM TO THINK THE AMERICAN 

PEOPLE ARE STILL WILLING TO ACCEPT 'SECRET PLANS' TO SOLVE OUR PROBLEMS. 

--.HIS PROPOSAL TO SET UP A NEW COUNCIL ON CRIME MADE UP OF THE HEADS OF ALL 

FEDERAL ANTI-CRIME AGENCIES IS NOTHING MORE THAN THE SAME PEOPLE TALKING ·To 

EACH OTHER WHO SHOULD HAVE BEEN DOING SO ALL ALONG. OR IS MR. FORD SAYING 

THAT HE HAS NEVER BEEN ABLE TO GET HIS APPOINTEES TO TALK TO EACH OTHER 

BEFORE? SURELY NO ONE BELIEVES THAT HOLDING MORE MEETINGS IN THE JUSTICE 

DEPARTMENT IS GOING TO PUT MORE CRIMINALS IN JAIL. IT IS TIME FOR MORE 

ACTION AND LESS TALK. 

"FINALLY, MR. FORD INCLUDED IN HIS REMARKS THE STATEMENT THAT 'JUST AS THE POLICE 

IDENTIFY CAREER CRIMINALS, AMERICAN _VOTERS WILL EXAMINE THEIR BALLOTS IN NOVEMBER AND 

IDENTIFY THOSE CANDIDATES WHO HAVE DEMONSTRATED THEIR INDIFFERENCE OR PERMISSIVENESS 

TOWARD CRIME, AND THEY SHOULD.' GOV. CARTER ENDORSES THAT VIEW, AND I 

HOPE THE VOTERS WILL CONSIDER CAREFULLY WHO HAS BEEN MOST INSENSITIVE TO CRIMINAL 

(MORE) 
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ACTIVITIES AT EVERY LEVEL, INCLUDING THE HIGHEST LEVELS OF AMERICAN SOCIETY AND 

GOVERNMENT. IF THAT IS THE CRITERION, I AM CONFIDENT OF A SWEEPING DEMOCRATIC VICTORY 

IN 1976.
" 

CONTACT: BETTY RAINWATER 

9404) 897-5137 
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Prepared for: The Carter ·campaign 

The Debates 
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S. Popkin 
30 August 1976 

MEMORANDUM 

To: The Carter Campaign 

From: Cambridge Survey Research 

Re: Debates 

The following memo has been prepared by Professor Samuel 

Popkin of the University oi California, an aide to John Gorman 

for analysis of campaign surveys, in consultation with Professor 

Robert P. Abelson of Yale University. 

INTRODUCTION 

This memo draws upon four bodies of material relevant to 

preparing for and gaining from the forthcoming Presidential de-

bates: 

1. The voluminous research on the 1960 debates; 

2. Research dealing with corrununication and presentation; 

3. Field surveys conducted during this campaign, and 

4. Images of Gerald Ford and Jirruny Carter from the in-

depth interviews which have been conducted to assess 

what information people possess and use to form 

images of future Carter and Ford Presidencies. 

This is not a speech manual, none is needed, nor a bag of 

tricks, there aren't any. Nor is this an analysis of how to win 

debates. Winning debates is secondary to -- and different from 

winning elections; the best presentation wins the debate, the 

best case wins the election. The purpose is to discuss the best 

way in which to utilize the debates to pres�nt a case �hich will 

·; .: 
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win the Presidency. When past research and theory lead to clear 

conclusions or-suggestions, as in the discussion of order of pre-

sentation, clear �uggestibns are presented. When past research 

can only lay out the relevant variables to weigh �- as in deciding 

whether the candidates should question each other -- the decisioh 

is left open. 

I. The debates will be the c�nterpiece of the campaign 

In 1960 at least 55% of all adults claimed to have watched 

each of the four debates and 80% of all adults claimed. to have 

watched at least one of the debates. Overall the median adult said 

he devoted more than two hours to watching the debates and over 

one-half claimed to have discuss�d them with others within the 

next day. The 1960 debates ranked in total audience behind only 

five political events that had occurred in the Fifties -- the 

two Eisenhower strokes, Sputnik, the first U.S. satellite launch-

ing, and Little Rock. The debates were as widely watched as most 

Series and Bowl games and they were widely enjoyed and approved 

of. The vast majority of viewers for each of the debates con-

sidered them a marked improvement on speeches and other types of 

campaign material. 

The 1976 debates will be even more of a centerpiece than 

were the 1960 debates. In 1960 there was little advance build-up 

for the debates; far more attention was focused on Kennedy's 

Houston confrontation and the religious issue. In 1960 party 
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loyalty mattered more than it does today and opinions of the 

candidate mattered less� in 1960 there was less television viewing, 

and far less television news than today� in 1960 there was much 

more money spent on campaign activity in real dollars than will 

be spent this year; and whereas in 1960 there were no old debates 

to show on the air in the days before the debates, in 1976 it is 

reasonable to expect numerous' r;eruns of news clips from the 

Nixon-Kennedy debates (did Gerald Ford think of that when he 

decided to challenge?). In fact, although the build-up of publici-

ty and hoopla is just beginning, there is already more interest in 

debates than there was in 1960. In 1960 the Gallup Poll prior 

to the first debate reported that 55% had "a 16t" of interest 

in the debates� our poll of August 23-25 shows that already 81% 

are "very interested" in the debates. 

II. Debates seldom convert; debates crystallize or disappoint 

In a close election where every vote matters it is possible 

for the debates to settle the outcome, but the general impression 

of a great Kennedy debate victory moving large numbers of voters 

from Nixon to Kennedy, or the notion of large numbers of undecided 

voters basing their decision on the outcome of the debates simply 

is not supported by any evidence from 1960. In 1960, immediately 

after··the fourth debate, Roper asked voters whether the debates 

made them decide for whom to vote, whether the debates made them 

more sure, whether the debates made them less sure or whether the 

debates had no effect at all: 
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Made me decide 
Made me more sure 
No effect 
Made me less sure 
Not sure 

AFTER 

Nixon 
voters 

3% 

39 

49 

5 

4 

FOURTH DEBATE 

Kennedy ·All 
voters voters 

9% 6% 

49 41 

35 4 3  

3 5 

4 5 

Overall, then, the major .effect of the debates was by far 

to reinforce voter choices, to crystallize their convictions and 

to firm up their support. Nixon gained three percent of his vote 

and Kennedy nine percent of his vote from the debate, a net gain 

to Kennedy of six percent of his vote, or three points. While 

these three points were probably decisive in that close election, 

they·are far from the landslide shift that is sometimes "remembered". 

The debates were not effective in convincing or impressing 

undecided voters. The first 1960 debate, described by T.H.White 

as a major victory for Kennedy, was seen by over 60% of undecided 

voters as a draw. In the Gallup Poll after debate one, 26% of 

undecided voters thought Kennedy did the better job, 12% thought 

Nixon did better and 62% were not sure. In the Opinion Research 

(ORC) Poll, 22% of undecided voters thought Kennedy did the b�st 

job of �tating his case, 4% thought Nixon did the best job, and 

74% were not sure. 

.!.�, 
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In the first debate, there were not large numbers of 

"conceders", persons who thought their own candidate had been 

bested in presenting_his case. 

FIRST DEBATE 

Kennedy Nixon 
voters 

Gallup 
JFK 71% 

''Better job" 
RMN 3' 

Don't know 26 

ORC 
JFK 73 

"Best job 
stating case"

RMN 2 

Don't know 25 

voters 

17% 

45 

38 

8 

52 

40 

Overall 

43% 

23 

34 

39 

25 

36 

Conceders were a small group of all supporters, and while 

Kennedy voters were clearly far more pleased with their man's 

performance than were Nixon voters, a large number of voters were 

able to support a candidate whom they felt had not won the debate. 

Given the decreases in overall turnout that have taken place 

since 1960, and given the presence of Eugene McCarthy on the 

ballot in many states, then, the debates should be viewed not 

as closing arguments in front of a jury, or as attempts to con-

vert; the debate is a forum for the comparative assessment of the 

two candidates for the purpose of reassuring and crystallizing 

support. Disappointed supporters are probably more likely to 

stay home or vote McCarthy than switch to Ford. The debate 
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should be viewed as a particularly good forum, in the voters' 

perceptions, for reassuring doubters, removi�g questions about 

competence and experience, and showing opponents that they can live 

with a Carter Presidency. 

III. The qualities expected to matter are not the qualities 
which do matter. 

In 1960 it was generally'assumed that Richard Nixon would 

win his debates with John Kennedy hands down. Nixon, after all, 

was considered a much more capable rhetoritician than the some-

what nervous and less dramatic Kennedy: eight years earlier the 

"Checkers Speech'' had demonstrated that he could be an emotionally 

engaging speaker, and Nixon had far more experience than Kennedy . 
. 

The qualities which actually matter have little to do with the 

skills needed to give a Checkers speech, or to give the kind of 

speeches which le� Reagan backers to believe their man would be 

an effective debater. In the context of a debate, the audience is 

attempting to judge the overall character of the debaters and the 

fitness of their candidate for the Presidency. When respondents 

in the 1960 surveys were asked about the debates afterwards the 

judgments were made on the basis of general informedness and the 

ability to bring facts to bear, not on the basis o£ overall per-

sonality or broadcasting ability. When asked who won and why, 

viewers talked in terms of: 
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1. General agreement with the views ex�ressed� 
-.. ,.; 

2. How weil informed the debaters were, and 

3. General credibility, ·i.e�, sincerity, honesty 

and truthfulness. 

Debates were lik�d be�t when they were heated and spirited, 

because that �as when viewers felt they could best judge the wit 

and energy of the. two candidates. And the litanies of facts and 

statistics which Gerald Ford seems to think will stand him in such 

good stead were not as well liked as short inspirational lines like 

Kennedy's "If we fail, freedom .fails" and Nixon's "A record is 

never something to stand on, it's something to build bn", or 

counter-attacking jabs·like Nixon's '' It is very difficult to blame 

the four Republicans for eight Democrats not getting through that 

committee". 

Gerald Ford is giving Jimmy Carter some of the best 

eXposure a challenger could possibly get; Kennedy's advantage 

and gain from debates was largely because he was less well known 

than Nixon and his supporters were much less certain about him. 

Whereas only 30% of the better-known Nixon's supporters learned 

"a lot'' from the debates, 60% of Kennedy's voters learned "a lot"� 

which was tw.ice as many as said they learned "a lot" from any other 

source. 

Great speeches or long litanies will not convert large 

numbers of voters, but the debates will fill in missing pieces of 

information for voters completing their character sketches of the 
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candidates, as did the two conventions, and the debates, by their 

emphasis will have indirect impact on the final outcome by shifting 

the salience of issues and by raising and lowering enthusiasm, 

and conunitment. 

IV. Presidential character and popular expectations about 
the Carter-Ford debates. 

It is clearly an advantagato be the und�rdog in the debates, 

to have people unsure how you will do. Kennedy, for example, was 

helped by the widespread expectation that Nixon would "chew him 

. up", for that made it all the easier for JFK to surpass expecta-

tions and become a pleasant surprise to his advoc�tes. At this 

point, Carter is expected to do better than Gerald Ford, but 

fortunately--- the difference in expectations between Carter and 

Ford supporters is moderate. Our poll of August 23-25 shows 

Carter supporters just a little more optimistic than Ford supporters: 

DEBATE OUTCOMES BY PREFERRED CANDIDATE 

Ford Carter Undecided 
voters voters voters 

Expected Ford 44% 13% 20% 

Winner toss-up 10 13 10 

Carter 17 49 8 

Not sure 29 24 62 

More important than just the overall expectations of 

success or failure are the strengths and weaknesses that voters 

are expecting t6 see emerge in the debate. The last batch of 

President Ford interviews asked voters how Ford and Carter would 
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do in the debates and what would happen when they debated. These 

interviews have.been coded to see how the two men are expected 

to perform and provide the background against which this year's 

debates should be viewed. Because the questions invite compara-

tive thinking, note that a Ford strength, like experience, impli,s 

a potential Carter weakness, inexperience. Similarly, an expected 

Ford weakness, like dullness, implies a Carter strength, 

intelligence and brightness. ·. · 
' 

Ford strengths 

The major strength (or comparative advantage) Ford has in 

the debate is the Presidential Aura. Voters supporting both men 

mention the fact that Ford is President and that because he is 

President, he is more credible, or knows more, or is better 

"plugged in". When Ford talks, he can easily ins�nuate an "If 

you only knew what I knew"; discus.s "My awsome trust"; or talk 

of "My meetings with foreign leaders''� R�lated to this is ex-

perience, the fact that Ford's long term in Washington means he 

is much more familiar with and knowledgeable about government 

than is an ex-Governor. The third major strength of Ford is, 

surprisingly, aggressiveness. The Kansas City speech and the call 

to debate are frequently mentioned as a "new" Ford, more.aggres-

sive than in the past. 

! ... ; 
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Ford weaknesses 

In popular expectations; Ford's major weakness compared 

to Govenor Carter is that he is seen as dull, unable to inspire 

and unable to be quick or alert. Potentially more important 

is the rapidly diffus�ng awarenes� that Gerry Ford prabticed 

his Kansas City speech and that he uses mirrors and coaches. 

This could easily lead Ford into1the problem Ronald Reagan would 

have faced; if you practi�e you are like an actor, with the 

ability to play a part� whether you mean it or not. This could 

clearly be far more damaging than the use of speechwriters and it could 

easily cut the credibility ahd impact of Ford's opening and 

closing statements. It is one thing to prepare -- quit� another 

to practice. 

Carter strengths 

In contrast, Carter's main strengths (or comparative 

advantages) are seen as charisma, speak�ng ability, .and intel-

ligence. Jimmy Carter is frequently -- but not universally 

recognized as warmer and more appealing than Ford, with the 

ability to an�wer questions and to think on his feet. It is not 

necessarily an advantage, though, to be seen by many as a better 

speak�r because oratorical ability is not identical with in-

fighting ability. However, several respondents have seen Carter 

answer question� and have been impressed with his directness, his 

ability to actually answer the exact question asked. · 
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Carter weaknesses 

The two Carter weaknesses in popular expectations are 

evasiveness and, at a lesser level, self-control. The concern 

with ambiguity that has appeared since the primaries as a major 

Carter dislike will figure very heavily in speculation about 

the debate. References to "finally pinning him down" are made 

by both Ford and· Carter supporter
.
� and this could be a great 

advantage for Carter. If Ford and Dole hammer away at "Jimmy 

Two-face" and the risky, unknown ex-Governor then, in the debate, 

if Jimmy Carter is forthright and direct, a large number of people 

may come away saying that Jimmy Carter really "sticks to his guns". 

A minor weakness, but one which would b� Very serious if it de-

veloped, is the possibility that Carter will lose his temper or 

that Carter will be short, arrogant or contemptuous with Ford. Any 

loss of self-control, any display of impulsiveness, any los� of 

cool, could easily make the perceived risk associated with a move 

from Ford a high variance gamble. (NOTE: Attached to this memo 

are selected, verbatim comments about the debates from the post-

Kansas City interviews about President Ford.) 

V. Presidential competence and popular expectations 

In the.research on the 1960 debates and in the interviews 

about the 1976 debates it is clear that debates are "about" 
:_ .. , 

Presidential performance and perceptions of the candidates' competence 
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to handle the problems associated with leading the country. 

Candidates will aiso be evaluated on qualities such as sincerity 

and integrity as they discuss the problems of the day, but any 

notion that debates are directly "about" trust, compassion or 

concern is not supported by past research. When watching the 

candidates discuss the problems of the day, voters will decide 

whose solutions are more ethical, Christian, compassionate, 

unifying, di�isi�e and so on. Indirectly they will then attribute 

these qualities to the man. This indirect process is based on 

evaluation of how the candidate tackles problems. 

It is notable in the interviews, for example, that respondents 

do not say Carter will do well because he is more loving, Christian, 

caring or concerned: such ideas will emerge indirectly if people 

think that Governor Carter's approach to ? problem is fairer and 

shows more concern. A debate is not a forum in which to directly 

argue or claim character traits. 

Expectations about what specific problems will be tackled 

in the debate are rather limited at this point, but people are 

already looking for a few themes they feel will emerge from the 

debates. If there is one expectati6n about the subject matter, it 

is that Ford will do best discussing foreign policy, since Jimmy 

Carter has never been involved in foreign affairs, and Jimmy 

Carter will do best discussing domestic affairs, where his ex-

perience as Governor is most relevant. It is expected that Ford 

will raise questions about.�overnor Carter's actual performance 

in Georgia 1 whether he _"really" saved money or not, "really" 
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made government more responsible and so on. Questions about 

this have appeared in some of the iDterviews. 

Given awareness of government reorganization and manage-

ment issues, we would also expect Ford to raise the question: 

What will Carter cost? Some movement toward Ford on public 

reaction to his vetoes is evident in recent surveys. Governor 

Carter must be prepared to attack Ford, but defend the cost of 

his own programs. 

In preparation for the debates, specific issues-within-the-

issues will emerge to clarify bigger points. "Quemoy and Matsu" 

emerged to set the tone for more general approaches to �oreign 

policy. Carter's "specific issues" must be chosen to expand 

perceptions of Governor Carter's competence by drawing out and 

fleshing out his background and experience and to take away the 

strengths Ford might have because of his incumbency experience and, 

of course, his claim to have prevented wasteful spending. In the 

foreign policy area specific "issues" should be developed to make 

use of both the Tri-Lateral experience and Carter's knowledge of 

proliferation. In particular, the Governor must, as often as 

possiblei demonstrate ''experience" as well as factual knowledge. 

This has the added bonus of eliminating worries that Carter is i 

a "quick fix", a person who can simply bone up for a day and sound 

glibly informed for a few sentences. Questions such as: Is the 

Russian Fleet a threat? What about nuclear proliferation? .I 

Nuclear power? Is the Russ�an Fleet likely to prompt Japan to 

build the bomb? would all present opportunities to raise ·"success" 
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scenarios from the Governor's past. On the domestic side a 

great issue would be one where Governor Carter has a good record 

and where Ford has a veto, but the cost is small. Nuclear waste? 

Energy? Consumer protection? (Consumer protection costs a few 

dollars, but it saves us all a lot of money and it helps restore. 

faith in business besides.) 

VI.· Debate order and likely scenarios 

Three general topics have been suggested as likely debate 

topics. An informed judgment about the best order for the debates 

rests on the likely scenari6s than can be projected for each 

topic, with emphasis upon the advantages and disadvantages inherent 

in each debate. First, we look at the likely scenarios and then 

suggest that the ''Presidency" be the last debate and the domestic 

debate be first. 

Presidency Scenario 

Every advantage of a sitting President is maximized.in 

a debate which focuses diiectly on the awesome trust, the grave 

responsibility, the burden, etc., of the President. Ford has the 

most aura and credibility when questions deal directly with his 

office. In addition, possible weaknesses of Governor Carter are 

most exposed in such a debate. A debate on the Presidency is by 

nature vague and. hypothetid�l and, thus, is not a debate to show 
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Governor Carter's experience and depth. It is a debate in which 

no comparative advantages of Governor Cart�r come through and 

one in which precision clarity and grasp are most difficult for 

a challenger to exhibit. 

Foreign policy. scenario 

Governor Carter is expected to know nothing about defense 

and foreign policy and has the nice advantage of 

surprising everyone with his knowledge and experience. Ford, on 

the other hand, can get out of scrapes by saying "If you knew 

what I. knew" or otherwise allude to national security. 

say "That's easy for you to say, when I have the burden 

He can also 

" . . . ' 

point to the lack of any wars and be good enough to dispel! the 

notion that _Kissinger runs foreign policy and Ford merely acquiesces. 

This last part might not be credible. Voters had some trouble 

believing Nixon when he said, "I told Dr. Kissinger to. " . . . . . 

Domestic policy scenario 

Ford will attack Governor Carter as a big spender, which is 

already being done by both Ford and Dole, anyway. If the big spender 

charge can be dealt with, as it will have to be eventually, then 

Ford has little real advantage in this area. He is vulnerable for 

his two years as President, and the previous six as minority leader; 

there· is no, "I've guided us through perilous times and crises" as 

in foreign policy; there are low-cost Republican failures in crime 
=-""'· 

and drugs; Governor Carter can say, "While you've been in Washington, 
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I've been a farmer, a businessman, a nuclear engineer and a 

Governor, and your proposals don't make sense from any of these 

perspectives"; and Governor Carter can show that both over the last 

eight years and, more importantly, over the last two years there 

have been economic declines (unemployment a "mere" 8%). 

A domestic debate also confronts the vetoes directly and 

can paint Ford as a.stand-pat, rit picker �ho can't do anything. 

When Ford goes after spending �nd liberal excess, Governor Carter 

can. mo�e to priorities by pointing out that Ford acts as if there 

is no spending now, but that we have a $387 billion dollar budget. 

And when Ford, �ollowing his Truman script, goe� after Congress, 

there are some very clear retorts for Carter, such as "Where 

are your alternatives?"; "Why can't you get anywhere with your 

own programs?", and "What about your turnarounds and indecisions, 

what about your flip-flops on common situs, the turnaround for a 

handful of delegatesi etc.?" 

In a domestic debate, the lack of leadership and the blame 

for the vetoes can be turned around with the line, "We've 

both been in the Navy and we both know that when a ship flounders, 

the Captain is to blame, rtot the crew". Furthermore, vetoes don't 

always save money. 

Ford, after all, is President, and has a $387 billion dollar 

budg�t. For example, the "emergency jobs bill" veto can be made 

the subject of research before the debate: 
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1. How many jobs would it have created? 

2. How much are the welfare, Medicaid, food stamp 
and other relief measures costing that are needed to 
support four times that same number of people 
(i.e., each wage earner would support the ideal 
wife and two kids with his new-found job)? 

It is probable that research will show the veto didn't 

save any money, that it just moved the money from the job depart­

ment to the welfare department. '(It can also he noted that if 

the money had been spent on jobs, we would have some new roads 

or new schoolhouses or new sewers to show for the spending. We 

get nothihg from welfare payments at all.) The Governor doesn't 

need to be able to show that every bill was like this. We only 

need � few examples to prove the case. Preparation and research 

are vital if there is to be success. 

In the domestic debate, Ford can draw upon·26 years of 

specific bills and committees but that is to Carter's potential 

advantage. The minute Ford drops bill names and numbers, 

Governor Carter has numerous openings: 

"I was Governor then and it made no sense outside 
of Washington." 

"That's all in the past, and we know it failed. What 
about the future?" 

"Why did you go against some of the most distinguished 
men in your own "party on that one?" 

"Any businessman or,farmer could have told you� . . • .  " 
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Order of debates 

The first debate is by £ar the most important debate! 

Beside the politically interested there will also be the curious, 

drawn by the smell of blood and combat. Immediate discussion 

and rehashing is likely on all networks, which may have a large 

impact on p erceptions of performance and competence. Immediate 

polling is almost certain, and it ii likely that some reporters 

will be influenced by who the public thinks won (in 1960 the press 

thought debate one was a draw until the polls came in and Kennedy 

won the election) . 

The Presidency should definitely be the last debate! By 

the time of the last debate the audience will be dowti to the 

committed. After two previous debates there also will have been 

substantial exposure to Jimmy Carter dealing with. Presidential 

·issues and confronting·Gerald Ford in public to reduce the aura of 

Ford and to remove the possibility that people will find it pre-

sumptuous for an outsider and a challenger to talk of the·trust, 

honor, and so on. 

While Governor Carter can surprise people in the foreign 

policy debate with his knowledge of issues such as nuclear pro-

liferation� defense needs, and so on, a foreign policy debate 

diverts attention from d omestic i�sues and, therefore, helps Ford 

onto firmer ground. A new President has less obvious chances 

to improve the present si tu.ation. 
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While there are some reasons why a foreign policy debate 

helps Governor Carter, it appears that domestic policy should 

come first, if possible. It gives Ford the least comparative 

advantage; it gives Governor Carter the best chance to clear up 

the image problems he has; finally, it gives Governor Carter 

the best grounds on which to put Ford on the defensive. 

VII. Format 

With respect to the physical staging of the debate, it is 

clearly better to have the candidates seated and on camera when the 

debate starts so that there is no show of "Hail-to-the-Chief" 

deference towards the President. (Another staging issue is whether 

or when Governor Carter should look at his questioner, when he 

should look at the President and when he should look into the 

monitor, but this is best left for laterJ There are also the 

iss�es of opening and closing statements, follow-up questions, and 

whether or not the candidates should be allowed to question each 

other. 

Opening statements give Ford his best opportunity to be 

Presidential� and to practice in advance if he can memorize a 

statement. Closing statements are good for Governor Carter. By 

drawing out questions, phrases and sentences actually used in the 

debate and incorporating them in his closing statement, Governor 

Carter can demonstrate an ability to absorb and deal with issues. 



The Carter Campaign 
Page twenty 

under fire. It would also be harder for Ford to "pull rank" 

after a tough debate than it would be at the beginning. While 

it may be hard to avbid opening statemerits, closing statements 

appear to offer an opportunity for Carter to show intelligence 

and comprehensive grasp. 

Follow�up questions are also a good way for Governor 

Carter to demonstrate that he is not evasive and wishy-washy, 

and to show that he is cool undei fire. Tough, hard follow-ups 

would be harder on Ford 

There is risk in having the candidates ask each other 

questions and the final decision on this matter cannot be made 

from.afar. If the President asks a question, does it look inti-

midating on TV? Will the "aura" dominate? How will Governor 

Carter look questioning President Ford: small, contemptuous, 

irreverent? If Governor Carter would feel at ease questioning 

Ford• then he can benefit from such an interchange. To attack 

Carter, Ford can ask "What about the tax raise in Georgia?" or 

"What about the criticisms of your record?" but, if that happens, 

Carter can then take Ford in a battle of records. Carter made 

enemies because he shook up the status quo and, besides, look 

at the people who applauded his record in creating jobs and making 

gove�nment responsive. Criticisms of Georgia can be deflected, but 

it is much harder for Ford to deflect criticism of his record because 
: ..... . 

it is so much better known than Carter's. 
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V III. Advance preparation 

"Prepare" for the debate but do not "practice" for the 

debate. Gerald Ford practices with video tape, mirrors and speech 

coaches and it certainly harms Presidential aura and credibility. 

There is already enough concern about slickness without adding to 

concerns that Governor Carter may be. nothing more than a good actor 

or a phoney. Effective preparat�on, given that Governor Carter 

is clearly competent in a question and answer format, entails making 

small changes in the way standard campaign material is presented 

to
' 

take account of the special nature of the debate audience and 

small changes in the presentation of complex material to aid com-

prehension (discussed in IX). Other than that, advance preparation 

means: 

1. No bragging or claims of victory. There is no 

advantage in raising expectations. 

2. No public discussion of strategy. The press loves 

. tactical talk and the more tactical talk there· is 

the less focus there is on the substance of the 

debates. Let Ford worry about tactics while the 

Carter camp thinks of substance. 

3. No talk of Kennedy-Carter similarities. As the de-

bate nears, there is bound to be more and more 

talk of Kennedy. Let voters notice the positive 

similarities themselves. 
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4. Ask why Ford has had no positive program. 

Ford can be set up for the domestic debate by 

letting people wonder �hy, in addition to 

vetoes, he hasn't had a positive record. Truman 

and Johnson came into office in the middle of 

terms and look what they did. 

Prepare key campaign aides for effective post-debate assessment 

A major difference between the 1960 debates and the present 

debates will be the increased, rather absurd, press and media 

focus on .. who won". A focus on "who won" is not a good focus 

for this campaign to encourage; even though Governor Carter is 

lik�ly to come out ahead on this criteria, this is not an effective 

way to gain the maximum number of votes from the debates. 

Immediately after the debates there will be the inevitable 

network rehashes of the debates, focusing on "who won"; within 

a day there will be numerous national polls asking the same 

question. Nothing can be done about this. In addition, though, 

there will be follow-up network interviews the next day with key 

Carter aides, as well as local news in all major cities reporting 

on reactions to the debate by local Carter and Ford supporters. 

If these persons talk about "who won" then an.important potential 

util�ty of th� debates for Governor Carter will have been dissi-

pated. 
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The criteria voters will be using when they relate the 

debates to their own voting decisions are not going to be sym-

metric. People will be looking at the debates to check specific 

strenaths and weaknesses in each man: what really matters is that the 

debates clear up perceived Carter weaknesses, such as ••inexperience", 

"inability to cohtrol spending", "unfamiliarity with foreign 

affairs", etc. The more post-debate discussion focuses on 

how these doubts have been r�movea, the more value the debates 

have in enlarging the pool of potential Carter voters. We want to 

end problems that might keep people home or lead to votes for 

McCarthy or Ford. (11We knew he was eloquent, we•re glad everyone 

saw his experience ... or 111 liked the way he stuck to his guns 

under fire.") Unless there is a spectacular blunder -- an enormous 

snarl, a large 11I don•t know11 , a very deep corner, a transparent 

denial of a change in position -- a superb performance could at 

best lead to a 45-25% 11Win11• If that is done, but those who are 

undecided on who won the debate (i.e., 30%) are convinced that they 

could never-vote for Carter, ·the debate was 11WOn11 at the cost of 

the election. People have, in the past, and will, in the future, 

vote for candidates they felt lost debates. 

It is far more important, after the debate, to point to 

and reinforce positive evidence that the debate delivered about 

speci�ic Carter weaknesses, particularly in the competence, 

experience and policy areas, than simply to claim victory. 
: ..... . 
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IX. Communication in a debate 

No matter what the subject under discussion, there will be 

a small audience that cares a lot about the answer on embargoes, or 

immigrants, or pollution, or SALT, or insurance, and a larger 

audience listening and watching to assess character and compe-

tence. The first audience needs an intelligent answer that 

shows understanding of the issu�and presents a position. The 

larger audience can get lost in the longer answer if it is not 

presented in a fashion that helps those of moderate or little 

background. In such a situation an extremely effective aid to 

communication for both audiences is to precede the longer answer 

with a very concise one-sentence summation of the conclusion. 

A short, concise summary presented first helps the moderately 

informed to follow the argument and helps the more interested 

for whom the issue is salient remember your stand afterward. 

And, neat, short summary prefaces, followed by the type of care-

ful working through of an argument, which Governor Carter.is good 

at, would help disspell the notion that he. is evasive and changes 

his position. ("Nothing. short of a national emergency would make 

me order an embargo.") 

When a precise summary cannot be used, when there is no 

intelligent and thoughtful one-line summary tag to be remembered, 

then ·acknowledge complexity so that the difference between Carter, 

the complex, careful t.hinkE¥.1: and an evasive politician are as clear 

as can be! ("T�is may look like splitting hairs but the distinction 



·The Carter Campaign 
Page twenty-five 

I'm going to make is important"; "The choice I'm offered is a 

false choice because . • . . " ; "This is two-edged ... " . 

When there is a critique that we already know is going to 

be made, pre-empt and disarm it by acknowledging it. Criticism 

acknowledged and taken in stride is far less damaging than criticism 

ignored or brought up by Ford. ("My plan has been called expensive, 

but • . .  "; "My record was controversial, but that was because . . •  " ; 

"I was booed for saying it, but L stand by it, because sometimes 

it is necessary to do what you believe, no matter the consequences''.) 

Don't bring up Nixon against Ford. That will come up in 

questions so why take a chance of not "playing fair". 

Don't ever say, "I don't know what it will cost". 

It costs: Less than the B-1. 

Less in money terms, to say nothing of the 
social benefits. 

Less than welfare. 

Less than your plan. 

Less than G.O.P. give-aways. 

Less than now, because there will be more 
services per dollar. 

Less than the revenue from the loopholes 
we'll close. 

Less in the short run, much less in the 
long run. 

Less than is spent now. 

Less than the savings elsewhere. 

: .... 
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X. Conclusion 

For better or worse, the debates will be the centerpiece 

of the campaign and while the historical record suggests that they 

do much more to crystallize than to convert, their indirect, long-run 

i�pacts should not be ignored. Attacks which do not get made or 

which do not stick in the debates will not be credible in other 

forums and in other places. Debates can slowly but surely change 

the salience of issue areas and, thereby, have large long run 

impacts on both Congressional and Presidential voting. And 

debates are far and away the most important opportunity of the 

campaign to assuage doubts and to overcome unspoken prejudices. 

The 1960 debat�s helped Kennedy by showing doubters and 

anti-Catholics that he possessed traits valued across religious 

lines, like intelligence and sincerity. These debates may do 

the same for Jimmy Carter among persons with unspoken, subtle 

(and hard to measure) anti-Southern prejudice, or prejudice 

among those who still believe, but dori't say, that Governor 

Carter's fundamentalism is antithetical to their own brands of 

Judea-Christian belief. 

The debates may matter more this year than they did in 

1960. There is always the possibility of a serious failing by one 

candidate or the other, so serious that it can't be discounted 

by supporters·as relevant to debates, but not to the Presidency. 

There is also the fact that the doubts about Kennedy were perhaps 

more amenable to
-

correction through a single exposure than are 



.-

�he Carter Campaign 
Page twenty-seven 

the doubts about Jimmy Carter. If people believe Governor 

Carter is always changing, will one day of conviction change this, 

or will they expect another firm conviction tomorrow? The only 

thing that can be done is to be as certain as possible that 

advance preparation £or the debate emphasizes not just knowledge, 

of issues and their complexities, but a concerted effort at 

preceding the complexities of a careful presentation with a short 

summary to make clear to viewers ;the difference between evasiveness 

and thoroughness, between tolerance and dogmatism. And, never, 

never say, "I don't know what it will cost"! 

on a 10-point scale, most Americans would put Ford no 

better than six and no worse than four. They think Governor Carter 

could easily be a nine, but they worry he might also be a two or 

three. If the debates leave people thinking that Jimmy Carter 

could be no worse than FQrd, that he is, say, between four and 

nine, then the debates will have elected a new President. 

!-"""· 
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EXPECTATIONS ADOUT THE DEBATE 

CARTER VOTERS 

Ford will come out better because he's been in the public 
view longer, he knows �ore of Presidential affairs� and the 
fact he is PreSident gives him an edge. Cartet will be nervous. 
(why?) He knows what he's up against. But he'll probably hold 

his own. (do?) Be firm and decisive with Ford. He needs to 
study on all _his issues. 

Ford �ill do well, he is confident.- He needs coaching in his 
speaking. (do?) Be firmer and decisive. Carter will do as 
well -- he is confident too. He seems a bit smarter than Ford. 
It's going to be an interesting debate to make things clearer 
for the people. Most people don't know what they stand for. 
The debate would make it clearer. 

I'm looking forward to it. Ford �sked for debate -- he may have d 

stronger attitude to it. (mean?)-' Upper dog. (else?) Ford may 
feel good about it. Ford may surprise (why say?) He's not a 
good speaker -- it is unusual that he asked for debate. Carter 
will prohably do well. I hope he will beat Ford. Who wins is 
all in what people want to hear. Carter is pretty good speaker 
has ne� ideas. (mean do well?) Catter will organize and develop 
strategies on hand�ing issues through advisors. 

Ford will have the upper hand. (mean?) Ford can show more 
authority knows when to back off at the right time. (why say?) 
Ford has had more experience. Carter will do hetter, as he is 
better speaker than Ford. (why say?) Well, Kennedy won because 
of the debating, �nd wa� the younger, more vibrant candidate like 
Carter. Ford doesn't have that charisma. Carter comes across 
well. (else?) I liked the· way he handled the equal rights 
incident at the convention. 

President Ford is not a good speaker. It'_s a shame. He is sincere 
·but puts you to sleep. I remember the Kennedy-Nixoh debates. 

Kennedy made Nixon look stupid. Ford isn't stupid though. And 
Carter doesn't have Kennedy's quickness. Carter may have to check 
his temper. I 'v_e seen Carter make a few speeches -- he's pretty 
good. Who knows? Ford may be better informed, more experienced. 
C�rter will do well for sure though. 

Gerald Ford he's good on T.V. He's an accomplished speaker although 
he's .not as charismatic as Jimmy Carter. (why say?) Well, Gerald 
Ford �s stuffy Jimmy Carter isn't. (mean?) Jimmy Carter has that 
Kennedy type 6f appeal and boundless energy and get up and go. It'll 
be interesting to see and hear the difference between the two. 
They have such different id�as. 

I think Carter will really come through. If he doesn't I'll be 
disappointed. (why?) It's the Kennedy image that has been built 
up. If he doesn't, I'll be surprised and disappointed. 



Carter voters (contihued) 

Ford will be given the best. advisots of writers -- He'll bone up on 
the is�ues but he can�t get across his ideas. He's dull and boring. 
It's a mistake for hiffi to agree to debate. Carter will question 
what he's.done as President. And he's done nothing. He'll have 
a problem showing what he's done�- He's got no charisma and person­
ality compared to Carter. He doesn'·t carry the pr�stige of being 
President even though he is President. He'd have a better chance 
if he wasn't President. I'm sure Carter will do excellently. He's 
unusually bright. He'll bone up on the issues. He's a way of 
putting ideas to p�ople that's not abrasive. He doesn't alienate 
the masses. (elie?) He doesn't avoid issues -- his way is the 
middle of the road to make more people agree. Ford has the liability 
of the Republican scandals -- Carter won't have to answer to 
anything like that. 

Ford may do better because he knows more what's going on be��n�: ��e 
scenes at the White Bouse. Ford �ay have more information about 
what's going on. ·Carter will be competent. He's an intelligent 
man. He'll do well. He has more charisma. He doesn't have as 
much information �aybe but he's quicker than Ford. 

I like a speaker who can talk without paper. I'm impressed with 
Carter -- no papers, it is straight from the heart. I listen 
td him with newsmen -- they ask two or three questions at once. 
He snaps back real quick� He keeps the questions in mind and 
whips the answers back -- Ford is too slow, speaking voite and 
speeches are uninteresting. He won't stand up against Carter 
in the debates. 

Ford is holdirig the better hand, he might come out on top. He's 
got his record and accomplishments to show. (else?) JC won't commit 
himself on anything, won't take stands. Carter will have to g�t 
pinned down in the debate is.all I can say if it's going to be 
worth anything. 

The newspaper says that from his Congressional experience Ford 
will do b�tter. I don't see that.I think Ford is making a mistake 
in debating. (why?) Ford won't come out well. (why?) If Ford 
looks terrible then he will ruin his chance� for oVercoming Carter's 
lead. Carter will do well. Carter's own people are saying that 
Ford is good. I don't believe that. t-1aybe they are saying that. 
to make Carter the underdog. (why?) Carter tomes acioss well. 
I've seen him on TV. 

Ford .would �andle it better. (why say?) Ford has more experience 
through being a legislator and President. (Mean?) Ford has more 
public speaking experience, he's used to getting up and speaking. 
(else?) Ford would handle himself better over issues and when 

under fire: (why say?) · Mo�e experience. Carter handles himself 
O.K. Ford come out better after debate -- to Ford's advantage. 
(why say?) Carter tendency to get flustered more easily with 

tough questions. (why?) (else?) Just my impression. It would 
hurt Carter more than help him. Ford handles himself better. 
·(else?) Just impression. 
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· EXPECTATIONS li.IJOUT THE DEBATE 

FORD VOTERS 

Ford h�s edge. Exper�enced. (else?) Carter doesn't have ability 
to stand up to Ford in foreign policy and domestic matters. Carter 
not experienced. Ford met heads of state. 

Ford would rlo better because he's been in office for 2 years so he'll: 
know the issues better than Carter. 

Ford's sp�aking has i�proved lately·-- as long as he keeps 
practicing he'll do well. He has more information on his side, 
he's closer to inside info and facts and will use to his 
advantage. 

Ford should talk with conviction because he's held the position 
and should know. (else?) As far as talking goes I don't know if 
Carter or Ford would do better. The debates should be good in 
terms of pinning Carter down, to find out his plans. (against) 
Foreign policy, welfare, taxes, where the money for the Carter 
goodies are going to come from. 

Ford wouldn1t come across as well as Carter because Carter has 
more finesse and charisma. (else?) As they talk on the issues 
and present th�ir sides, they will both be about even. The 
problem is, Ford doesn't have any .. . I don't know what to call 
it. He will be as knowledgeable, but won't come across as well. 
(else?) Don't know how to put it. 

The incumbent President will do better. (why say?) He's the 
Pr�sident, has more experience, has better information. Carter 
woul�n't do well on questions of foreign policy. (why say?) He 
was just a governor, he doesn't know anything about anything but 
domestic things. 

� .... ' 
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EXPECTATIONS ABOUT THE DEB�TE 

UNDECIDL!J VOTERS 

Ford will go un his r�cord and Carter will go on his promises. 
I think Ford will come out on top -- not much, but on top. Carter 
will try to link Ford with Nixon. (why?) Because Ford's record 
has been pretty good, and he'll try to undermine it. (why?) He's 
a Democrat and a Liberal, that's the way to get votes. 

DK (else?) Everything will be thrown at Ford -- his mistakes 
brought up. (else?) Ford wouldn't-fare too bad. (mean?) Carter's 
slate isn'·t too clean (why say?) C�rter's been receiving subsidy 
from government.peanut farm. Wouldn't do much better than Ford.· 
(why say?) Carter doesn't have much to crow about (mean?) In 

Georgia he raised taxes and said he wouldn't. Can he be believed? 
Carter changes his opinions too'much. (why say?) Says one thing 
to one group and something else tb another. (else?) DK 

President Ford has different ideas of government. He has experience, 
Carter has to lear a lot but he could I guess. Don't know much 
about Carter. (why say?) Well, I know what Ford would do for the 
country. 

Oh, it's all talk anyway. (else?) I hope it will bring out the 
opinions, especially Jimmy Carter's. (else?) I can't say who'll 
come through the wash the best. No idea. Don't know Carter or 
what he stands for, (else?) I hope this is the chance when I can 
get a better look at who the man is� 

Ford rehearsed. \'lill be up on issues. Will do well. (how?) 
Ford will be briefed on everything. I hope he won't let Carter 
put him in a bad light. Ford will rehearse. (repeated question) 
He will do as well as Carter. Carter will do very well. .(how) 
Carter will.be well prepared and handle himself well. On questions he 
is slow and deliberate. He exudes confidence. 

:.�; 
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MEMORANDUM 

TOI 
From• 
Rea 

Pat:. 
sam Popkin 
RaqresaJ.ona 

2 September 1976 

Th.ia is juat:. a note to update yoaterday•a di•cusaion of the 
reqre ssJ.ons. There _ wera a raw mJ.atakoa in the weiqhtinqs whon we 
talked and ao Y re-ran everything. (-Nothing we talked about 
chanqee.) Let me summarize 1 

:t. l:i:a 1oo k 1 ng at the vote race in t erms of competence,; 
par ty and the issue heats • •  _. 

.
. 

trust, 

This J.a tho year or economics and economJ. c management. 
I 

Trust (Jimmy Carter really cares and Gerald Ford really cares) 
are giving a1moat no clout, or cutting edge, at all.. Ford 
e specially qeta no help at all from generalized caro, Jimmy a 
tr ivial amount. 

competence (JC qualiried and JC v i a .i on to solve& Ford job 
ratinq) significant and mattere�. But what matters IIDO&t J.e managing 
economy, makin g government more reaponaive to poople l.ike yo u and 
koop.ing taxes down. (Note• Making qovernmont more reaponsJ.ve 
means d lroct .l. on, not juat:. erric.ienoy.) 

· 

Party pref erence .ie mattering a lot this yoar -- b.ig aurpri.uo. 

XX. Zn look.ing at vote race in terma of party heats (which party 
best for • • •  ) generally managing the government, inflat J. on and 
u nemployment are where the clout J.a. Th.is ia diacountod for party 
preference, ao these results are not:. juat a rerlection of pnrtJ.aan 
i.dent:.J:fication. 

J::tl:. When look.i ng at • close to me on the J: s aue a • aga inst the Ford­
Carter issue heata: beyond party J:dentificat.ion, what matters 
tho moat J:a manag ing the economy , with' . .. mnklng_govornmcnt_more 
re aponaivo " .. a di.atant second, and 'koopin9 taxes down, reator.inq 
pre at�ge and handl.inq internat.ional criaia way back. Again, note 
that ma.k.ing government more reapona.ive . . ia .part effici ency

.
, also 

a l a r ge part policy direction. (:If :IRS gets my refund back 
quickly that .i. s _ ono _ k .i. nd Of re aponaive 1 if tax code J.s_chanaod 
that is o ven. botter k.ind oE responsivo . ) · 
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MEMORANDUM 

To: 

From: 

Re: 

·The Carter Campaign 

Cambridge Survey Research 

Carter and Ford Presidencies and the 
rise of evasiveness 

1 September 1976 

The enclosed memo by Professor Robert P. Abelson of Yale 

University analyzes the latest set of "President Gerald Ford" 

interviews. Conducted after Kansas City, the standard questionnaire 

was enlarged to obtain comparative information about the Carter 

and Ford Presidencies, and information about the debates. Some 
' 

of this information was previously used in Sam Popkin's deb�te 

memo. In analysis, Professor Abelson was asked to concentrate 

on whether there was a "new" Gerald Ford since Kansas City.and why 

there was an upsurge in Ford's standing on comparative ratings, 

vis-a-vis Governor Carter� 

Although the larger national polls are showing some improve-

ments in Ford's performan�e ratings as President, and a decrease 

in the number of voters -- particularly Independents �- who find 

Ford incompetent, Professor Abelson's analysis of the scenarios 

respondents project to a future Ford Presidency found Ford's 

Presidential scenarios did not change after the GOP convention. 

This suggests changes in the image people have of Jimmy Carter. 

In these in-depth interviews, which tend to pick up changes 

before they emerge in the standard polling format, there is a 

marked increase in concern about evasiveness on the part of 
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Governor C�rter. Even more important, there is, for the £irst 

time in these interviews, a tendency to extrapolate from an 

evasive c�ndidate to an evasive, unclear or negative 

Presidency. Governor Carter is not two-faced or prone to flip-

flops, but he is seen that way because he has been described that 

way so much in the past, because Ford and Dole are emphasizing 

it, and be6ause the media are now looking for it and talking 

about it. Given the expectation of evasion, Governor Carter's 

precision� concern for detail, intelligence and thoroughness 

look to many like waffling. To specifically deal with this on the 

campaign trail and in the debates, Professor Abelson has suggested 

a specific series of steps to eliminate the problem (see pages 

11-13). 

Note: Professor Abelson previously has done work on the religious 
issue, and how to deal with it, in 1960, and Goldwater's 
impulsiveness and how to emphasize awareness of it, in 1964.) 
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Report prepared for 
Cambridge Survey Research 
by Robert P. Abe 1 son . 

31 August 1976 

Ford and Carter: Image after the Republican Convention 

In-depth interviews were conducted August 23-25, the 

beginning of the the week following the Republican National 

Convention. The method was (as before) to sample at random 100 

respondents from 8 key Northern states. Respondents were asked 

to imagine President Ford being elected, and remaining in the 

White House. What did they think he would do about domestic 

issues? How would he handle a foreign crisis? What worries 

or uncertainties came to mind in picturing Ford as an elected 

President? How would President Jimmy Carter be different 

from President Gerald Ford? How would Jimmy Carter and Gerald 

Ford do in a debate? Additionally, respondents were asked to 

complete the sentences, "I would like Gerald Ford a lot bett�r 

if ... " and, "I would like Jimmy Carter a lot better if II . . . . 

This report details and interprets the responses, covering 

first the public image of President Ford. Then the results 

for the Carter questions are given. As we shall see, these latter 

results are important because further trends in images of Jimmy 

Carter have developed since the August 11th report. 

Personal characterization of Gerald Ford 

The best questions for eliciting a character sketch of 

Ford were those dealing with a foreign crisis, and the respondents• 
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worries and uncertainties about President Ford. On the crisis 

question, 50% responded in terms flattering to Ford, 19% in 

negative terms and 31% neutral. The great bulk of the positive 

attributions were that Ford would be strong and level-headed 

-- that he would let other countries know they can't push us 

around, but would not overreact with military commitments. 

The negative comments included weakness, indecision, and in-

ability to cope without his advisors. The reason for so many 

11 neutral11 comments is that many people say that Ford will keep 

doing what he's been doing, which is O.K. -- not great but not 

terrible, therefore not a risk. 

By contrast with the fairly strong image Ford projects 

on the 11 crisis11 question, he fares much less well on the 

11Worries11 question. Here is the percentage breakdown on 

11What worries or uncertainties about President Ford come to 

mind11? 

Nothing,. no worries 

Weak, will do nothing, not 
forceful, not on top of 
things, relies on 

25% 

advisors 41 

Economic problems getting 
worse 

Both the above two 
---categories 

Miscellaneous worries 

Don't know 

1,8 

7 

6 

2 
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Thus we have the' apparent paradox that although a maj ority 

of those with opinions think Ford will respond strongly and well 

in a crisis, one-half the public worries that he is indecisive 

and mediocre. Often the same people state both points of view. 

For example, a Republican from Canton, Ohio said that in a crisis 

Ford would "be strong, not let us get walked on", but on the 

very next question about worries, said, "Well, Ford's not a 

strong leader ... He's done nothing noticeable. While he's 

been in there's been no dramatic changes yet." A Democrat from 

Flint, Michigan said, "Ford spends too much time on the present 

and not enough giving foresight to the future." Thus Ford may 

react strongly, but he acts weakly. 

SUGGESTION: In the foreign policy debate, shift emphasis away 

from "hot spots''. Attack Ford for drifting in important areas 

of the world. Japan (with the Lockheed scandal} and Latin 

America {which JFK used so effectively as a springboard for 

idealistic aspirations through the Peace Corps and the Alliance 

for Progress) are among the possibilities to be considered. 

The theme of Ford standing pat and letting things drift 

is prominent again on the question, "I would like Gerald Ford a 

lot better if .. · . " .  Here, 32% give completions like, "If he 

were more forceful". It is very doubtful that Ford's strong 

acceptance speech had any impact on the general perception of 

him a� lacking force. Six people mentioned his good acceptance 

speech, but of these, five noted that he had been elaborately 
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prepared, and three of the six said that Ford is still a poor 

speaker anyway. In other words, the public is sophisticated 

enough to realize that Ford must be coached and advised in order 

to appear effective. 

An interesting sidelight on the Ford personality is that his 

style is objectively similar to Eisenhower's: a decent person 

projecting strength abroad, yet taciturn and unimaginative, 

conducting a dull Administration. However, only two people of 

100 mentioned Eisenhower during the interviews, in contrast to 

ten who mentioned JFK in connection with Carter. The Kennedy 

analogy is working better for Governor Carter than the Eisenhower 

analogy for President Ford. We will discuss this contrast again 

later. 

Ford on the issues 

It is of great significance that fully 25% of the sample 

worries that under an elected President Ford, problems of 

unemployment and inflation would be even worse than at present. 

By contrast, not one respondent out of 100 in the July sample 

worried that President Jimmy Carter would make unemployment worse. 

On the questions dealing with what President Ford would do 

on other issues, he is seen as rather pro-defense spending and 

anti�busing, and very much anti-welfare. Welfare is not a 

cutting issue between the candidates, though, as perceptions of 

Carter's position (as of late July) were similar to those of Ford's: 



' ' 

. ' 

_On the welfare mess, the new 
President will: 

Do something 

Do nothing 

Don't know 
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Ford Carter 

59% 61% 

25 24 

16 15 

There is a difference on busing, with Ford seen as more 

inclined to oppose it, but also as more inclined to do nothing: 

On busing, the new President 
will: 

Decrease it 

Not change anything 

Increase it 

Don't know 

Miscellaneous 

Ford Carter 

33% 26% 

40 27 

10 18 

11 20 

6 9 

On the defense spending, the difference is much sharper: 

On defense spending, th� new 
President will: 

Decrease it 

Not change anything 

Increase it 

Don't know 

Miscellaneous 

Ford Carter 

15% 37% 

35 32 

41 15 

8 9 

1 7 
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Governor Carter is potentially vulnerable to the charge of 

''softness" {inexperience) on defense -- as, of course the Ford 

camp well knows, judging by their gambit in proposing defense 

as the first debate topic. This is ironical, since Carter is 

generally seen as the stronger personality. 

Governor Carter is projecting the general orientation that 

how well defense money is spent is more important than how much 

defense money is spent. However, specifics will become increasingly 

emphasized in the campaign. SUGGESTIONS: As far as possible, 

deal with defense issues in terms of general orientation, but 

be prepared for potential challenges on specifics. Decide 

beforehand with respect to every presently controversial weapons 

program, whether to support or oppose it when challenged. If 

the choice is to oppose, the reasons should be easily understood 

and should be made very clear {e.g., that an alternative exists 

which is cheaper or more reliable) . 

An issue which cuts in favor of Governor Carter is taxes 

and tax reform: 

On tax policy, the next 
President will: 

Ford Carter 

Improve it 25% 47% 

Not change it {or make 
it worse) 64 45 

Don't know 11 8 
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There is a sense of general optimism about what President 

Carter might do as President for the "little guy", the poor, 

and the middle class. Ford is seen (typically by Democrats, but 

also by Independents) as the protector of the very rich. Clearly, 

on tax reform as well ·as on unemployment, inflation, and con-

sumer protection issues, Carter has a strong initiative and can 

be expected to maintain it. 

Carter compared to Ford 

On the new comparative question used in the present survey, 

"How would President Jimmy Carter be different from President 

Gerald Ford?'', responses were classified into three favorable, 
.. 

four unfavorable, and two neutral categories� The cross-tabu-

lation against intended vote is as follows: 

Carter (by contrast with 
Ford) is: 

Dynamic, a doer, a 
person with fresh ideas 

Concerned with helping 
people, good on economic 
issues 

Honest, strong, warm 

Weak, inexperienced 
New and unknown 
Too liberal 
�vasive, muddle-headed, 

untrustworthy 

No different from Ford 
Don't know and other 

Intended to vote for: 

Carter Ford Undecided 

21% 1% 1% 

18 1 2 

3 1 1 
------ - ---- - ---------- - - - ----

0 9 3 

1 3 6 

0 6 1 

2 9 2 
�------- ---------------------

1 

0 

1 

2 

3 

2 
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The two themes most favorable to Carter have already been 

noted: Jimmy Carter is seen as more dynamic than Gerald Ford, 

and as offering hope for those under economic stress. A 

campaign to "get this country moving again" would be effectively 

consistent with present images. Even though Gerald Ford may 

simulate progressive activity for campaign purposes, it is 

unlikely the public will be fooled. As a construction worker 

from Queens, New York put it, "If you don't clean house when 

you move in, you won't start cleaning it two years later". 

On the negative side, the large number of unfavorable 

comments (42%), is worrisome. Although comparison is difficult 

because this comparative question was asked in June or July, the 

42% total figure is, nevertheless, higher than any previous 

"unfavorable" count. Also, the appearance· of 13% in the 

"evasiveness" category is a new phenomenon in judgments of Carter 

as President. In part, this is attributable to a closing of 

Republican ranks against the opposition nominee, but additionally 

it seems to reflect a slight erosion of confidence among Democrats, 
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and the infusion of doubts among Independents. Among the 42% 

respondents giving negative comments about Carter, 10% are 

Democrats and 12% are Independents. Carter is getting only 3 vote 

intentions among these 22 doubters. Clearly some reassurance 

is very much in order, especially against the combined thrust 

of being labeled both "unknown" and "evasive". ("If you never 

heard of Carter until this year, and you still can't tell where 

he stands on the issues, how can you trust what he might do as 

President?") Some suggestions are given in the next sections. 

The crucial problem for Carter 

On the question, "I would like Jimmy Carter a lot better 

if • • .  ", the same two factors of newness (13%) and evasiveness 

(25%) are again the most prominent negative categories. Since 

"newness" is not something Governor Carter can do much about 

other than appearing often in the natural course of the campaign, 

attention is focused here on the evasiveness dimension (or "two-

facedness", as we called it in the August 11 report). 

First of all, we note that 25% invoke some variant of 

two-facedness when asked what characteristic they would prefer 

Jimmy Carter not to have, whereas "only" 13% invoke it when asked 

to compare a Carter Presidency with a Ford.Presidency. This 

discrepancy represents the tendency to view Carter the candidate 

as behaving in a politically flexible way during the campaign, 

which would not necessarily extend beyond election time. 
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Nevertheless, the tendency to extrapolate beyond the 

election is on the increase, and the Republicans will certainly 

spell it out. 

Among which voting segments does this negative category 

appear? We used the same strategy as in the previous report, 

tabulating mentions of two-facedness, vacillation and evasiveness* 

at any point in the interview ac�ording to party and intended 

vote. Altogether, 31% of respondents made some mention of this 

factor: 

August·data 

Mention "two-facedness" 

for: Carter Ford Undecided 

Democrats 8 1 0 

Republicans 0 9 0 

Independents 4 4 5 

* Here is a, sample of responses counted in this category: 

"He can say one thing and contradict himself the next minute"; 

"He's evasive giving answers -- double-talking''; "He's wishy-washy"; 

"He keeps changing his mind all the time"; He's not committed on 

the issues"; "I have no faith in what he says -- I distrust him". 
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This table is not too dissimilar from the corresponding 

July data, taken after the Democratic convention, except for 

the sizeable increase in the number of Independents included. 

The 13 h�re in August is up from 6 in June and 4 in July, 

and is a very considerable number, given that there are only 23% 

Independents in the August sample altogether� this negative theme 

about Carter, traveling like scuttlebutt, are now finding its way 

to Independents. 

It is entirely possible that if the issue of evasiveness and 

vacillation is not met effectively, Governor Carter's lead may 

shrink to zero. On the other handj considering that Gerald Ford 

has very little else going for him, an effective response to this 

issue should protect the Carter lead. 

A S�point Anti-evasiveness Plan 

How can Gerald Ford get away with a canard like "Jimmy 

Carter is the biggest flip-flapper I know"? The public, aided 

by the media, relies on summary statements of the candidates, 

and a summary which has been attached to Governor Carter is 

"evasiveness on the issues". "Evasiveness on the issues" is a 

summary tag which, once planted, is very difficult to eradicate. 

Five �uggestions are offered here to remove this tag: 
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1. Choose a half dozen issues on which Governor Carter's 

positions are the most straightforward -- simple, 

specific and clear. Probably three of these six issues 

should be pocketbook issues. Hit these issues 

repeatedly arid hard. 

2. Resi�t mightily the temptation to qualify positions, 

especially aft�r the original position statement is 

concluded. The public is not picking up the honesty 

and carefulness of Governor Carter in stating all the 

boundary conditions on policies such as military 

intervention or crop embargoes. Nobody in the respondent 

sample said, "I would like Jimmy Carter a lot better if 

--- he'd stop being overprecise"; instead of over­

precision they are seeing now that the tag has been 

planted, evasiveness. The public mistakes complex 

precision for evasiveness. To change this perception, 

emphasize the thrust of a position (e.g., to extend 

forgiveness and heal the wounds of Vietnam) rather than 

its distinctions (e.g., pardon vs. amnesty). 

3. Orient th� public toward the debates as the true 

testing ground of the candidates. The debates are 

the single best-forum to stop the evasiveness charge 



-13-

cold, by being clear, forthright and specific. 

If during the debates, Ford tries nitpicking ori 

supposed Carter avoidance of the issues, counterattack 

against Ford's avoidance of the needs of the American 

pe6ple. "Ford's evasion of the responsibility of the 

Presidency is the worst evasion of all." 

4. In a "Walter Cronkite informal interview"-type of 

context, Governor Carter should explain that as an 

engineering student, a naval officer, and a businessman, 

he often had to �onsider complex contingencies in an 

uncertain world. A Govetnor and a President have to 

do the same thing, even more so, especially when there has 

been so much waste and recklessness ih the past. When you 

try _to be honest about how complex some problems are, 

though, many people think you are being evasive. This 

line of discussion could theh go into specific exampJ��� 

from the campaign. 

5. Take advantage of clear negative responses from 

audiences, such as the booing by the American Legion, 

to point out that criticism is the price of forth­

rightness. Politicians who say only what the audiehce 

wants to hear do not get booed. 



. :(' 

-14-

Closing remarks 

A comparison of the present Ford data with the Ford data 

collected- (but not reported) in June shows that there are not 

major changes in images of Ford from before to after the con-

ventions. This is important in interpreting the shift in the 

national polls, with Carter's lead shrinking from some 25% 

to some 10%. (In our last two sets of in-depth interviews, 

incidentally, there is comparable shrinkage - - from 23% to 13%). 

Apparently, the poll shift is not mostly attributable 

to a "new Ford". He is sti11 the same old Jerry Ford, familiar 

to the American public. Rather, it is due to erosion of previously 

tentative support for Jimmy Carter, still very unfamiliar to 

large segments of the public. Strong self- presentation by 

Governor Carter is, therefore, the key to the campaign. 
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MEMORANDUM 

To: 
From: 

PHC 
JvJG 

Re: Party images and the impact of the Republican convention 
Date: August 30, 1976 � 

Much of the impact of the Republican convention on the nation's 

voters can _be seen in comparison tb two sets of pre-and post-

con�ention figures on which part can do a better job of running 

various programs and dealing with various issues. It seems clear 

that despite their divisions and arguments, the Republicans were able 

to put across a number of arguments at their converition with regard 

to the fiscal issues. The table below shows that the ch�nges occurred 

on several specific issues while many of them remained unchanged: 

Which party does a better job? 

On the issue of: 

Inflation 
Pre-convention 
Post-convention 

Keeping unemployment down 
Pre-convention 
Post-convention ; 

Managing the economy 
Pre-convention 
Post-convention 

Making foreign policy 
Pre-convention 
Post-convention _ 

Generally managing government 
Pre-convention 
Post-convention 

Democrats 

40% 

35% 

54% 

54% 

41% 

36% 

29% 

27% 

42% 

41% 

Republicans 

23 

35 

13 

19 

25 

32 

31 

40 

19 

23 
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Which party does a better job? 
(continued) 

· .. -. 

Democrats Republicans 

Helping people like yourself 
Pre-convention 
Post-convention 

Reforming taxes 
Pre-convention 

· Post-convention 

51% 

52% 

38% 

36% 

13 

21 

15 

20 

The most notable change is on "inflation" where the Republicans 

went from 17% behind to a dead tie�· It is clear the·lingering image 

of the Democrats and the Congress as the "spending/inflation" party 

have a lot to do with this condition. As we see in another part of 

the survey, spending� government mismanagement and the economy are 

important issues to the voters. 

The Republicans already held a lead on making foreign polic� 

and have widened that lead. However, the overall survey indicates 

that this should be of less concern for two reasons; 

l. Foreign policy both on the open-end and scale rating 

questions show�·relatively low importante. It i� 

not brought up on open-end questions and is rated 

relatively unimportant. 

2. The "President Carter" in-depth interviews have 

consistently shown that foreign policy seems to 

be an area where voters expect the President to 

delegate authority.- Henry Kis'singer has clearly 

convinced most voters that foreign polic� is to 

be subcontracted. 
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It seems clear from an overal �,analysis of the issue materials 

that the Carter campaign ought to shift back moderately to its 

prim�ry campaign focus on government reorganization with attend 

emphasis on economy and thrift. 

Obviously· there is a danger in this· issue.. Among the ones 

that are already evident are: 

1. It rai�es questions about Georgia. Georgia may 

have worked better, money may have been saved, but 

in the end taxes and spending both went up. The 

voters tend to take a somewhat simplistic notion 

of this issue. 

2. It can be met with the "tell us some specifics" 

que�tion. 

We have seen in the past that the easiest way to defeat the 

"tell us some specifics" idea. is to respond with specific criticism. 

If you can•t elaborate a plan to reform the government you can at 

least -respond with a list of specific problems either Proxmire style 

spending idiocies or bureaucrptic bungles. The implication of the 

recital mqst be that Ford has had two years and the Republicans "eight 

/ 

years to correct such things; but Carter would corr�ct them immediately. 

Another example of the way the fiscal responsibility issue seems 

to be moving is the reaction to the Ford vetoes. The table below 

shows that voters switched from a slim plurality disapproving the, 

vetoes to a slim plurality favoring them over the course of the 

Republican convention: 

: ""' .  
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Reaction to vetoes: 
..... ; 

Favor Oppose Don't know 

Pre-convention 
Post-convention 

35% 

40% 

39 

36 

26 

24 

Thus, the relectless pounding of the Republicans during the 

convention week �as helped to make Americans feel that the vetoes 

were good and necessary things. The Carter campaign is going to h�ve 

to talk about the basib economic issues and about the specific 

programs that Ford has vetoed. 

When we look at open-end issues by vote support, we see that 

people who me�tion economic issues in different ways vote in different 

ways. Those who mention economic problems in terms of unemployment 

vote for Carter by. a substantial margin. Th6s� who mention inflation" 

as their major economic concern are almost evenly divided between.Ford 

and Carter. Those who -use the avera ll phrase "the economy in general" 

vote for Ford by a fairly substantial margin. 

Looking at the governmental issues in the same.way, those who 

intone "government corruption" vote for Carter--obvious Watergate 

fall-'"out. However, those wh� talk about government' mismanagement or 

government spending support Ford. In primary states, voters concerned 

about these issues were Carter supporters. 

Here again, the problem is. two-fold. Republicans tend to be more 
. ' 

concerned about government spending and are thus more likely to both 

�ention the issue and to support Ford. However, at the same time·, it 

se�ms clear that Carter's image in post-convention weeks has become 

more associated with "Democracy" in general and with the Congress. 

Association with the C6ngres� is clearly not a positive thing. 
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For example, when we asked re�pondents ho� much blame a number 

of institutions deserved for ou� nation's economic troubles, we 

found the Congress lead the President by a wide margin. 

President 
Congress 
Big business 
Government mismanagement 
Labor unions 

%. saying each group deserves 
"a lot" of blame 

20% 

so 

52 

52 

44 

The generalized idea of "government mismanagement" does surpass 

·the Congress by a slim margin. However, it is notable that barely 

a fifth of the American people feel that Ford deserves a lot of 

blame for the economy. The fact that so much of the economic trouble 

we have experienced occurred after Gerald Ford became President and 

because of policies he espoused is not something that people seem to 

remember. 

In addition Congress receives and extremely poor rating when 

compared to the President. 

On a scale of excellent, good, on·ly fair and poor 
how would you rate the performance of each? 

Excellent 
Good 
Only fair 
Poor 
Don•t·know 

• .  

:� . 

Congress 

2% 

16 

50 

28 

4 

Gerald Fo
.
rd 

5% 

33 

42 

18 

1 
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Thus, while 38% of the popula��on��by no means an overwhelming 

number--give Ford a positive, excellent or good rating, only 18% give 

Congress such a rating. The Congress is an.exceptionally good target 

for Republican attacks 

Furthermore, and perhaps most disturbingly, respondents feel 

that Carter has to bear the burden for what the Congress has done. 

As the Democratic candidate for President, Jimmy 
Carter has to bear a lot of responsiblity for what 
the Democratic Congress has done. 

· 

Agree 
Don't know 
Disagree 

57% 
7 

36 

Thus respondents endorse, on the whole, the notion that 

Carter is responsible for his Congressional party. This makes it 

imperative: 

1. That Congressional candidates vigorously defend 

their records and attack the specifics of the Ford 

vetoes. (e.g., 11that veto cost the people of this 

district$ ���} 
----

2� That Carter refuse to be held responsibl� for the past. 

He must argue that he didn't enter the race as the 

candidate of the establishment; he entered as an 

outsider, to bring an outsiders message to Washing�on: 

Let's recapture just a little bit of the primary fire 

on this one. 

� ... ' 
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TO: Senato� Walter F. Mondale 

FROM: Robert B. Barnett 

September 15, 1976 

RE: Response to Presirlent's Housing Proposal 

In his speech tonight, President Ford points to 
''interest rates too high, down-payments too high, and 

even monthly payments too high" and says that "home­
ownership is not within the reach of m&ny Americans, 
particularly young Americans beginning a career or 
marriage." 

Your response should be to blame these conditions 
on. his economic policies and to compare interest rates, 
down-payments, and monthly payments in 1�68 with those 
in 1976. 

· · 

l. ,'Interest Rates - Mortgage interest rates from 
1961 to 1968 under the Democr.ats ·averaged 6. 05%. The 
average rate under the Republicans has been 8.4 percent 
40 percent higher. In 1968, mortgage interest rates 
were 7 pe�cent. They are now 9 percent. 

2. Down Payments - The reason down payments are 
high is because home prices are high. In 1968, the 
median price of a new single-family home was $22,000. 
In 1976, it is $44,000 -- a 100 percent increase. 

3. Monthly Payments - The monthly payment for a 
median-priced home with an 80 percent, 25-year mortgage 
has increased from $124.40 per month in 1968 to $294.40 
per month in 1976 -- a 137 percent increase. 

Ford then says that his goal "is home-ownership for 
every American family that wants to own a home and is 
willing to work and save for it." 

I 

I. 
He makes three proposals • 

GENERAL POLICY 
.. 

The first proposal is general. "I will continue to 
pursue economic polici.es, including tight control of 
unnecessary Federal spending� which will hold i�flation 

·down, reduce interest rates, cut your taxes� increasing 
your ·purchasing power, and making more funds available · 
for home mortgages." · 
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The response Lo t:his gc·H;ral policy stuU�mcnt would 
be the same as that to his general criticism of economic 
conditions -- to compare his record with that of the 
Democrats. 

I would recommend that you ignore this general 
policy statement and go to th� specific proposals discussed 
above. 

REDUCED DOvlN PAYHENTS 

Ford's second proposal is a specific one. He says, 
"It's time we did something more about the down-payment 
requirements which so many people can't afford. I will 
recommend changes in the FHA law to reduce down-payments 
on lower and middle-price houses, by up to 50 percent." 

Your response should make the following points: 

1. FHA homes represent only 10 percent of the 
market (100,000 homes each year). What about the other 
90 percent of the home buy�rs in American who can't 
afford a down payment. 

2. · This proposal does nothing about home prices, 
which have increased 100 percent in the past eight years. 
Currently, two�thirds of our citizens carinot afford to 
buy a home . 

.. M
------

3. This proposal does nothing about mortgage 
interest rates which have increased from 7 percent in 
1968 to 9 percent today. 

4. This Administration has pressured Congress for 
.the p�st thr�e �ears to raise FHA down-payment requirements. 
Now they totally change their policy on the eve of the 

· 

election. 

5. Last October, when the Administration revived 
the Section 235 program (an FHA program) after three 
years of impoundment (and under the a court order to do 
so) , they set the down-payment requirement at 8 times 
what it was in 1973 when the impoundments began. Just 
last October, their policy was clearly to raise down 
payment requirements. 

GRADUALLY INCREASING MONTHLY PAYMENTS 
. ' 

Ford's thin] proposal is described as follows: 
"I will direct the Department of Housing and Urban Development 
to accelerate implementation of a new federal guaranty program 
to lower monthly payments in the early years of home 

. -· -- - ----------�-,..;._.----.....-



ownership and gradually increase them as the family income 
goes up." 

Your response should make the £allowing point�: 

1. HUD has had the authority_ to experiment with 
restructured mortgage instruments (including the authori�y 
to do just what the President propbses) since 1974, but 
they have not used it. The Democratic Congress gave them 
that authority . 

. 2. Section 235, which you fathered in 1968, is 
already in existence and includ�s the same principle. 
Under Section 235, payments do not exceed 20 percent 
of net income, As net income goes up, payments go up. 

Look what this Administration has done to 235. 

In 1973, Rich�rd Nixon impounded the money for the 
program. Gerald Ford continued the impoundme�t and 
only released th� money after a federal court told 
him th� imp6undment was unconstitutional. 

Even today, his revival o£ the program is half­
hearted.• There have been only 300 units under Section 
235 in the past two years. The program has been 
en6rusted with restrictions.which make it virtually 
useless. 

,__.-·-

NOTE: The statement previously prepared for the Woodlawn 
event contains a full description of the Nixon-Ford 
failure to use existing programs and complete statistics 
qn the Nixon-Ford housin·g record. 
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Survey Conclusions and Recommendations 
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j 

Duiing the month of Augu�t w� conducted two major national 

surveys. The first was a national field survey in which 

we tnterviewed respondents for more than an hour and one 

half about their attitudes toward the issues and toward 

Governor Carter and President Ford. In addition, following 

the Republican convention we interviewed almost twelve 

hundred people in a national phone survey to measure the 

impact of the Republican convention. This was similar to 

a study we had done following the Democratic convention. 

This memo is not meant to replace the longer survey analy-

sis which is forthcoming, but really to concentrate on the 

conclusions that we have drawn from the survey data and 

the strategic implications for the campaign. 

As �e discussed in the me�o of August 9th, we expected the 

margin of the candidates to close following the Republican 

convention. We show the results as follows: 

LATE AUGUST 

Carter 50% 

Ford 39% 

Undecided �% 

No vote 2% 

EARLY AUGUST 

Carter 

Ford 

Undecided 

LATE JULY-EARLY AUGUST 

61% Carter 58% 

30% Ford 32% 

8% Undecided 10% 



' 
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If we compare the post Democratib convention survey and 'the 

post Republican survey, we see that Carter has dtopped 7 

points, Ford has gained 7 points and the undecideds and 

"might not vote" totals remain the same. These figun�s 

are quite similar to the Gallup figures of 49% Carter and 

39% Ford and the ORC Survey which showed a 9 point gap but 

showed a 49% to 38% lead for Carter among likely voters 

�hich is the composition of our s�mple. (We always 

�:Xpected a decline in the rnargi�� although the drop is 

slightly more than I expected, ·and given the internal data, 

should r�se again fairly quickly. However, it was unrealis-

tic to have an incumbent President with a better than 55% 

favorable rating having less vote s�pport than did McGovern 

anytime in 1972!) 

Below are the figures of the race including McCarthy in the 

post Dernoctatic convention: 

Post Republican Post Democratic 
Convention Convention 

Carter 46% 54% 

Ford 37 33 

McCarthy 6 5 ·  

Undecided 9 7 

We see that with McCarthy in the race the margin narrows to 

9 points with McCarthy taking 6% of the vote. Ford has 

increased his vote by 4 points and Carter has lost B. The 

McCarthy vote tends to be liberals, Jewish voters and many 

who are not voting. Half of his voters are Carter voters, 

about one-fourth are Ford voters, and the balapce corning 



from undecided or those not planning to vote. He shows 

strength with white collar voters, young people and those 

with some college education and particularly runs strongest 

in New York, the northeast, the west coast and,· to a lesser 

extent, the Industrial belt. 

Although our margin has shrunk against Ford, the Carter 

vote is more intense and more enthusiastic. Seventy-four 

percent of the Carter voters indicate that they are very 

strongly committed to their choice while only 58% of Ford's 

voters are strongly conunitted. If �ne looks merely at the 

voters who are strongly or absolutely committed to candi-

dates, we would.lead Ford-�2% t6 37%. If one adds the very 

ciertain or som�what certain voters together for each candi-

date, tarter leads by 13 points. 

,On enthusiasm we find that 42% of the Carter voters are very 

enthusiastic about their �upport for Carter and only 21% of 

Ford's voters are very ent�usiastic about voting for Ford. 

Among the 28% of the electorate that is very enthusiastic 

about a choice, we lead 71% to 27%. 

Ford haa made his greatest gains in three areas. First with 

Republicans, conservatives, Protestants, upper income voters, 

and upper education voters. These are groups where Carter's 

lead was excessive for a Democrat, and with the return 

Reagan supporters, Ford has acquired the kind of support 

the Republican nominee is expected to have. Second, Ford has 

gained some strength with voters who make between $7,000 and 

$10,000 a year, family members of union members, young voters 

and liberals. In fact; Ford�s support among liberals has 



risen from 18% post Democratic convention to 28% post Repub­

lican convention. This is the area of v6ters which I am 

most confident can be attracted back from Ford to the Carter 

column. The third group are white collar, independent, 

middle income, middle age voters which serve as the major 

battleground of the election. The undecided voters are 

equally Catholic and Protestant - a larger proportion for 

Ca tholics than for the whole population and are generally 

independents and moderates and have �omewhat lesser incomes 

than the population as � w�ole. Those voters who indicate 

that they will not vqte �t the manent tend to be overwhel-

mingly liberal, disproportionately Jewish, two to one 

McGovern voters in 1�72, disproportionately Catholic, 

disproportionately union or qnion family (42%), 60% have 

some college education or �etter and tend to be voters who 

have voted in the past and almost half of them reside in 

New York or New England. These are vot�rs who clearly 

look like Democratic voters if they can be moved to vote. 

If we look at the geography, we can find some important 
-

differences. The Gallup figures which indicate that we 

enjoy a 36% margin in the South and .a one point margin in 

the non-South, are wrong. It appears to me that Gallup 

has done most or all of his black sampling in the South 

distorting our Southern lead which we indicate at the 
......... = 

moment at no greater than about 22 points (57 - 35). This 

is supported by individual state data that we have in the 

South, which also indicates some problems in states like 



Mississippi and Virginia. We show a margin of better than 

8 or 9 9 points in the non-South, with leads of 10 to ll points 

in the industrial mid-west, the farm-blet and the northeast, 

and with the race being essentially dead even in the Rocky 

Mountain States and the West Coast. Below are the geographi-
- zr 

cal areas for the post-Republi�an convention and the post­

Democratic convention. 

General election for U.S. President '00-<, 
. r>...-<, c.;v 

Areas 

California ( 11) 
Today 46 '4 46' 3 
8-1 . 56 14 30 1 -10 +16 

West ( 12) 
Today 45 9 44 2 
8-1 53 9 37 1 - 8 + 7 

·New York (9) 
Today 44 14 35 7 

. 8-1 '55 10 32 4 -11 + 3 
South ( 13) 

Today 57 8 35. 
8-1 69 7 22 1 -12 +13 

Industrial (29) 
Today 50 9 39 2 
8-1' 52 9 29 1 -2 

Border (8) 
Today 51 12 37 
8-1 64 7 30 -13 + 7 

'New England ( 7) 
Today 49 6 37 8 
8-1 38 20 39 3 +11 - 2 

Midlands (13) 
Today 49 12 38 2 
8-1 61 5 33 2 -12 + .5 



·. 

A slightly �arger Republican sampling in California suggests 

that state is probably about 4 to 5 points more for Carter 

than Frird. And in New York, a slightly more Democratic 

sample in our new state survey suggests that the margin in 

New York, rather than being � points, is about 5. The new 
/ 

breakout suggests that Carter is running even in �he West, 

the Rocky Mountain States and the Pacific Coast� But his 

lead in the southern states is now abbut 22 p6int�, rather 

than the overly excessive margin of 47 point�� The Border 

states (Tennessee, Kentupky, West Virginia, Virginia, 

Maryland, Delaware) are now about 14 points difference, 

with a �airly significant undecid�d. New England has 

actua�ly gon� up since �he Republican convention. The 

�id-land� (including Wisconsin, Minnesota, Missouri and 

the Farm states) still shows about an 11 point lead, with 

a large 12% undecided. In .this area Ford cannot gain as 

·much as did the undecided grow. In the critical Industrial 

states, st�etching from.New Jersey to Illinois, we find that 

.the. m�rgin is not much different th�n it:was'after the 

Deroocratic convention. Carter is dow�.a pouple of per centi 

Ford is about the same. We notice4 �� the post-Democratic 
f'Z 

.. --� urrm-C..-£'75 ;= ·ti ·F _a::;w 

conv�ntion survey that it was again t:h� Industrial belt which 
. :;: -· t;'==·� 

has changed the least frorp June. . This· sugges.ts to us that 

.that area is going to be very stable and �.v�ry hard�fought 

battlegrout:ld. 

If we were to list the key target grqups, ,they woulq be as 

follows: 

(1) Catholics - partiqularly ethnic ·catholics, those that 



. .  · 

make between $7,000 and $10,00Q, union an� family of union 

members. Thi� is a group where �ord· has not picked up a 

lot of votes, but rather the undeciqed. has increased. 

These are voters � are probably more inclined to move 

away from. the Republican� �ecause of t�e questio� of the 

economy, jobs, cities, welfare, crime. The failure of 
· ...-- -- -

-

Ford to pick up more than 1% of this group suggests that 

we shotild be able to solidify and expand our lead here. 

(2) White collar wotkers � Ford 'has made probably his 

big-gest gains among \yhite collar Independents, middle-aged 

and middle-income level. These are voters concerned with 
' 

·thing� like tax refo�m, economy and �oyernment. This is 

a group predominantly in the suburbs and one where we 

need to increase and close �he m�rgin. 

(3) Young people - �e s�e an erosion with young voters 

under 35 and under 25 toward Ford. This corresponds also 

with.his gain with liberals. I su�p�ct th�se are the gains 

that �re the least likely to hold for Ford but require some 

effort on our part. 

When we. study the ratings of the two bandidates, we find 

that Carter's rating has declined �omewhat (lnd that Gerald 

Ford's has risen. As the table below shows., each has an 

equal Favorable rating. 

Carter Ford 
Can't Can't 

Favbl Unfavbl Rate Favbl Unfavbl Rate 

Today 61 25 14 62 34 4 

Post-Demo 
Convention 68 22 10 57 39 4 



Carter's rating this time is 61% favorable, 25% unfavorable 

and 15% can't rate. Last time.lt was 68% favorable, 22% 

unfavorable, 9% can't rate. Ford's rating this time is 

62% favorable, 34% unfavorable, 4% can't rate, and last 

time it was 57% favorable, 39% �nfavorable, 4% can't rate. 

Both candidates' favorable ratings are about the same, 

although Ford has a 9% higher unfavorable rating than 

Carter. Carter has dropped tn.favorability 7% b�t only 

pic�ed up 3% more unfavorflble.. The rest have gone into 

the can't rate columl). Thi.s is particula�ly true of his 

"soft" groups (Catholic�, ethni�s, lib�rals, yotmg people, 

etc.). Ford has gaine4 5 'points� particularly from Repub-
,. 

' 

licans and Conservatives and l9st 5 points in .his unfavo-

rable rating. While Ford· has �njoyed a rise in his 

favorable rating, he has also expe�ienced a ·rise in his 

job rating which is a disturbing sign, since this is the 

figure that most correlates to vote .. The table below shows: 

Excellent 
Good 
Fair 

Poor 
Don't know 

Ford Job Eating 
�fter D�mocratic 

Tod�y Convention 

5% 4% 

38 35 

44 45 

12 15 

1 

As we can see the Excellent and Good rating for Ford has 

gone from a total of 39% to 43%. The number of people who 

give him a Poor rating has declined by 3% and the number 

of people who give �im ap 6n�y Fair rating has declined by 

1%. At the end of this w�mo the breakdown tables for the 

vote race and the favorable ratings for each of the candi-

dates are included. 



. ·•· 

In many ways, this election is teminiscent of the Massa-

chusetts gubernatorial race of ��74 .between Frank Sargent 

and Michael Dukakis. As in thai ra6e, the incumbent is 

viewed to be a very personable and w�rm dece�t individual 

who enjoys great personal popularity. On the other hand, 

he is viewed as an individual who is.not v�ry competent, 

who is seen to be less vis�ona�y� less able to inspire, 
> 

less able to unify,.and less ab+e· to ta�e charge of the 

government than his challenging oppon�pt .. A� in the 1974 
. . . . •, ·. ' 

race, the challeng�r is viewed as
'
�om�o�e with good popu-

, s : ! . , -� 
r 

larit�, who .is �een as a strong l��der� but�also viewed 

with. some risk as an un�nown. ·�inc� the conven�ion, we 

have seen only slight rnqvements Jn a positive direction in 

the Ford perception, p�rticularly tq ihe idea that he is 

strong and decisive. Carter has suffered a small erosion 

in the very positive perce�tibns pe received in late July 

and early August. The sharpest movement in negatives has 
. . . 

been on the question of Carter beins vasue, evasive .and 
-

; 
� 

changing positions. Overa+l, despitE! the significant 

movement in vote support from the August field survey to 

the post-Republican phone survey, we find that the attitude 

perceptions of the two candidates has not changed as much 

as the vote race. In other words, the vote fig�res have 

moved far more than the perception questions. This would 

suggest two things: (1) Carter still has deeper support 

than Ford and an ability to expand his situation, and 

(2) that the election itself is not very well defined. We'll 

come back to this point � little later. 



· .. · 

In both the field national survey and the post-Republican 

corivention phone survey, we asked a large number of ques-

tions about both candidates.. We used the seven point seman­

tic difierential scale to measure characteristics of each 

man; we used a number of projective statements to measure 

test arguments both pro and, con, and finally, we tested 

a number of comparative traits and issues between the can-

didates. In both surveys ' ' ' 

Carter scored large leqds 

having to. do with visi9n, 

�he patterns were consistent; . 
I qver the President on thP- tra1ts . 

leadership and ability to unify 

the country. He out�scored the President by dramatic margins 
.... 

on issues having to do with government reorganization, 
' . . 

reducing waste, beif1g c;:qncerned about th� average person 

and making the fede.ral gove:rrunent more responsive to people. 
' .· : ' 

' . . , . · -
In addition, carter beste# Ford 9n a number of specific 

issues that were tested b�tween the two candidates. Both . '. , ·  .. ,. . ,· 

· ,  ·. f; 

ca�didates ran fatrly eve� ori �he questions of honesty, 
• , -: ' • 

- • . _., . . • • . •  l • 
' ' 

general competence, ability· to manage the economy, keeping 
' . ' ·  , ;  . ' 

taxes down, being a "safe" candidate �nd keeping down infla-. 

ion. Ford received superior ratings only on the quest�ons 

of handling foreign policy and international crises but 
. ' . . · ' '· ; 

. 

was seen as less vague than Carter �n4 less as being one 

·to change h1s positions.than the [overn,or. In-addition, 
. ' 

Ford's position vis-a-v�s the Congre�s and his use of the 

veto seem to be general pluses for him. Although Carter 

surpasses Ford on almost every question, tha points 6n 

which the electorate seems to be making critical d�cisions 

are the ones that to date Ford is able to run close or 



slightly ahead of Carter. Below are·surrunaries of the 

question� on the candidates beginning first with the corn-

parative scores which they received on the seven point 

semantic differential which measures character intensity . 

Sc:.�rautic Differential. .... Carter �on1 
-----

positive negative positive nogati ve 

wann - cold 
effective - ineffective· 
trustvw'Jrt11Y - untrustworthy 
decisive - wishy-washy 
leader - fol.lCMer 
strong ....;. weak 
dedicated - opporttmistic . 
con--q_.:>etent - inc..urnpetent 

73 
56 

G.l 

54 

70 
7() 

50 

67 

% lfJ 61 

19 3� 

5 6� 
22 J9 
12 1\0 
ll 42 

26 53 
9 5F 

If we lo�k only at the total scores received by .the candi-

1R 

J() 

19 
]h 
]') 

31 

/.1 
28 

dates, positiye and negative on each of the word adjectives, 

I 

we find the followirg: both candidates receive high marks 

for warmth, trustworthiness, �nd similar scores on dedica-

tion and competen9e. Of these four, Carter receives only 

a higher negative score on oppq�tupistic, where he finishes 

5 points ahead of Ford. Howeyer, on ,the qualities involved 

in leadership Carter scores superior margins over the 

President. ON effectiveness Carter has a wide positive 

to negative ration, while Ford acutally has a slight 

plurality on the negative side. A similar pattern is seen 

in the decisive-wishy-washy differential where Ford finishes 

onlyabout even on the two adjectives, and Carter has a 

better than 2 to 1 margin for the positive quality. Carter 

enjoys almost 7 to 1 positive/negative margins on the 
! 

qualities of being a leader and being strong. While in 

both areas Ford's positiv� score barely matches his negative 

score. This set of data as with others, suggests that the 
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Carter thrust should be in the a�ea of leadership and 

effectiveness for the count�y. -

The next set of questions that we will review are on the 

projective statements that were asked for both candidates. 

Can unify country? 
-1 irnny Cart;_er ' Gerald Ford 

ayt�ee clan· t kr1ow disagree· agree don•t know 
4() % 39 21 . 20 n 

Kind of President 
. we can trust 

58 27 . 15 54 19 
.. . 

Courage .to !n:'lke 
unpo flllar decisions 

62 .24 14 50 12 

Is a good man, but can 
not cake charqe of 
yoverru.enc 19 24 58 t;R 11) 

Would y9u agree or disagree with the follmving· statements? 

Jirrony 

Agree 
Today 
8/1 

Don•t lmO\v 
Today 
8/1 

Disagree 
Today 
8/1 

Carter 

65 
69 

14 
15 

20 
11 

Really cares about EeoEle ·like me 
... ' 

Gerald Ford 

· ; , Agree 
Tod;:ty 54 
8/1 

Qon1t know 
Today 9 
8/1 

· 'Disagree 
Today 37 
8/1 

. . 

. ; -, 

··,: 

disgree 
50 

2� 

28 

31 



Jiuuny Carter 

Agree 
Today 49 
8/l 55 

Don't knmv 
ToLlay 20 
8/1 20 

Disagree 
Today. 3l 
8/l 26 

Jirruny Carter 

Agree 
Today 34 
8/1 33 

Don't know 
Today 20 
8/1 19 

D isagree 
Today 47 
8/1 48 

Risk to make Jinuny Carter 
President because we don ' t know 

__
_ h_i111 _ 1vc ll e.n __ o_u_._,g�h_·�---

Ag ree 
Ibn' t know 
Disagree· 

35 
7 

58 

Ccrald Ford 

Agree 
Today 41 
8/1 

Don't know 
Today 10 
8/l 

l)i sugree 
Today SO 
8/1 

r.era1d Ford 

Agree 
Today 25 
8/1 

Don't know 
Today 12 
8/1 

Disagree 
Tooay 64 
8/1 

Safe decision to keep Gera1d 
Ford as President, because we 

knmv what he ' 11 do 

Agree 
Inn ' t i<1101v 
Disl1grce 

42 
9 

49 



As we can see from these questions voters agree better than 2.1 

that Carter can unify the country and by the same margin reject the 

notion that Gerald Ford, if re-elected, cah unify the country. BOt·h 

candidates are viewed by majorities of the electorate as being the 

kind of president we can trust, and having the courage to make unpopu-

lar decisions. However, on the question that ·�each is a good man, not 

able to take charge of the gc;:>vernment" we f,ind that by 58 to 19 majo-

rity, the voters disagre� with that p�opos�tion as it applies to Carter. 

In Gerald Ford's c�se, however, 58% agree � .31% disagree. The fact that 

almost 61% of the people agree that the President is. a good man, but 
' �--•·,--·-:---'-�--- --:-------

not able to take charge of the government is clearly the most fruitful 

area to exploit for the campaign. ri, perhaps more dramatically than 
���-���------���---

any other question, points up the weakness in .Ford and the potential 

strength of Jimmy Carter. On the last four questions both candidates 

score majority agreement, although Carter's is slightly higher on the 

question that the candidate cares about people like me. Carter enjoys 

a 4 5  point margin of agreement over disagreement while Gerald Ford has 

only 17 point margin. When we �eturn to the idea that each has a vi-

sion to lead the country and provide solutions, we find that almost 

a near majority agree in Carter's case (49%) while 31% disagree. How-

·ever, in Gerald Ford's case, a majority disagree ( 4 1% agree and 50% 

disagree) . 

Only on the projective that each always changes his position, do 

we find an advantage for Ford. On this question a quarter agree that 

Ford changes his position, and nearly two thirds of the electorate dis-

agree. While in Carter's case a third agree, and less than a majority 

( 4 7%) disagree. This points up one of Carter's basic weaknesses. We 



find on the projective statement, "it's a risk to make Jimmy 

Carter president because we don't know him well enough'', that while 

a significant third of the elector�te agree, a substantial 58% dis-

agree. On the counter-question that it's a "safe decision to keep 

Gerald Ford because we know what he'll do", we find agreement of 

42%, but a plural�ty of 49% in disag�eement. Again, on these counter­

arguments, Carter seems.to come out on top. 

We read th� respondents a list of adjectives that describe traits 

for the candidates and asked them.for whom the trait ap!flied more to: 

more to Carter; mpre �o Ford; 

are below: 

equally, or to neither. The results 



Next, we have some problems wh ich the next President wi 11 ha ve to deal \vi th. 
Regardless of ho1v you are goillg to vote tlds bll, I'd like you to tell me 

lvhcther you think .Jiu�ny Curter or Gerald Ford would do a better job in dealing 
w ith each problc111. 

�lore to 
Carter 
----

llonest 
Today 20% 
8/1 31 

Strong · 
·Today 34 

8/1 
Competent 

Today 2 9  
8/1 38 

Vague 
··.Today . 38 

8/1 32 
Concerned abopt 

people like me 
Totby 41 
8/1 so . 

Has the a hili ty to 
tb 1vork Hi th Congress 

Today 44 
8/l 43 . 

Close to me on the 
issues 

Today 39 
8/1 48 

\1/ould be a better 
leader 

� Today 44 
8/1 --

. . 

- --------

SCl\LE: 1. f'.bre to Carter . 2. t·bre 

l\ safe 
chOice 35 0 

"6 

� .· 

Ineffective 17 

l\ risk as 
President 29 

�bre to 
1:o rei 

----

l!guu_l1 y 

23 
27 

24 

2 7  
32 

2 0  
30 

17 
15 

2 4  
32 

30 
29 

30 

43 
27 

26 

31 
14 

16 
15 

25 
18 . 

12 . 
3• 

8 
3 

' 6 

.... ··-----------.. 

Neither 

5 
3 

8 

4 
2 

11 
9 

11 
7 

6 
3 

10 
6 

4 

to Ford 3 .. .13c:!th ·equally 

33 10 

30 11 

·�5 i3 

Don't know 

9 
12 

8 

9 
14 

14 
15 

6 
10 

14 
9 

14. 
14 

15 

4, To neither .s. 

12 

30 

' 21J 

nK 

11) 

12 

9 
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On each category we can see that Carter genreally leads, 

including the negative adjective "v�gue." In most cases, 

however, his margin is less than it was in the post-

Democratic survey of the first of August. For example, 

on the quality "concerned about people like me," although 

carter leads by a wide margin, his absolute percentage is 

down 9 points, although Ford's is up only two. A similar 

situation can be seen qn th� pritical "close to me on the 

issues" -� a comparison that �orrelates closely to vote. 

However, except for the quality of ,,. honest," in which 

Ford enjoys a slight margin, qirter'enjoys a lead on al-

most every category. Carter carries the qualities of 

''a:rong" 'concerned about people like rre," 'has the ability to 

w ork with Cbngress," and '\o{ould be a better leader' by fairly 

good margins. He has closer leads on the qualities of 

"a::>mpetent," and a "safe choice as President." Garter is 
--����������������--� 

seen by a slight plurality as being a risk as President 
I 

and by a fairly large plurality as being more vague than 

Gerald Ford -� a situation that substantially worsened 

since the Democratic Cbnvention. On the quality "ineffec-

tive," Ford leads that negative characteristic by almost 

a 2: 1 margin. The next set of compqratives measure spe-

cific issue areas, and the respondent is asked to tell us 

which candidate would do a better job in dealing with 

each problem. 

.. .  
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Pl0ase look at t-h:is cilnl. On this Cl!"rl ilrE-' lislrxl �om: of tl!f:>. prohlc,ms lt!hich 
U1e Pt-csidcnt must clcdl �:.•it-h. H'YJ<Irdlc·'-;s of llovJ you atr� qoinq to vote this 
ye.on· I'd like yott to u�u Ill<'� \-JiWLlll·r ,Jirlltty l'cll�U:t.- ot� Cc·r<tlrl Fonl vnuld do 
a bette

'
r job, from your point, iri' ·clca'ling w:lu-, each [ll�ob] em or issue. 

SCJ\LE· l. Carter 2. Ford 3. 1JoU1 4. l·leiU1er 5. Don't knCJW 

U:lwering unemploYJrent 52 20 fl R 12 

Improving race relations 40 20 10 10 20 

unifying the country .42 24 8 10 . 111 

Provicting vision and 
leadership 45 27 9 7 11 

Controlling inflation 
and fo:xl prices 33 32 7 15 13. 

l!and1ing busing 35 20 11 16 18 

!Ia n<ll i ng the pt-oblcm.s 
in the cities 38 111 12 17 17 

Heclucin<J waste in 
goverrurent 43 27 9 8 13 

� """ ' 

. . 

Managing the 
45 40 3 ·3 9 economy 

/ .Handling-
cr]ses 29 47 6 3 15 inten1ational 

�tlking the general 
govenunent more 
responsive to people 

5 12 like me 56 23 4 

-./. Keeping your 
34 4 12 15 taxes dmvn 34 

Rcorg:m i zing the 
govenunent 60 16 3 9 14 

t .... 



As we saw in earlier questions, carter enjoys gigantic 

margins on Ford when it comes to questions like "making 

_the general government more responsive to people like 

me,11 "reorganizing the government," "providing vision and 

eadership," 11Unifying he country, .. and "reducing waste 

- �government.,. Carter also outscores Ford on a variety 

of specific issues -- lowering unemployment by a better 

than 2:1 margin, improving race rel�tions, handling bus-

ing, handling problems in the cities. The candidates 

are viewed in fairly equal terms on controlling inflation 

and food prices, keeping your taxe� down, and managing 

the economy. Ford takes "handling international crises" 

by a large margin over carter. If we reviewed all the 

comparative questions, an� ranked them in order by margin, 

we w ould find the following array: 

OID ERING OF COMPARISON HE 4> INGS & PHRASES 

carter wins 
strongl y 

carter wins by small margin 
oi even 

Ford wins 

Reorganizing the 
Federal Gov. +44 

Managing the econp�y +5 Handling int'l 
crises +18 

Making government 
responsive + 3 3  

Lowering unemploy­
ment + 32 

Cbncerned with 
people like me +24 

�andling problems 
of cities +22 

A safe choice 

Cbmpetent 

Cbntrolling inflation & 

food prices 

Keeping taxes down 

+2 

+2 

+l 

0 

Honest + 3 

Ineffective (a 
negative) +1 3 



lbility to wor k 
with Cbngress +20 

Improving race 
relations +20 

Unifying the 
country +18 

Vision & ·leader-
ship +18 

Reducing waste 
in government +16 

Handling busing +15 

Would be better 
leader +14 

Strong +10 

Close to me on 
the issues + 9 

A risk as Presi­
dend (a negative)- 4 

' 

Vague (a nega-
tive) -18 

: ..... 



On fourteen other adjectives or phrases carter equals f!l"f'tl\ 

exceeds his. vote margip. On four qualities or phrases 

he carries, but far under his vote margin. One quality, 

"keeping taxes down," is dead-even, and Ford carries two 

qualities. carter carries two negative qualities, "a risk" 

by a large margin. These comparisons ought to su·ggest 

that carter's margin would be greater than it is. Part 

of this reason is seen in the regression analy�is �hat 

we have just completed. 
. .; 

"'' 

Regression analysis is a statistical techn
.
i�qu� that allows 

us to measure and separate dependent variables from inde-

pendent variables, and truly assess those factors having 

the gr�atest impact on vote decision., I won't attempt 

to repeat all of the formulas �nd tables.apd resul£s 

from this procedure, rather to summ�rize some of the find-

ings that we have made. As in .the pa:::;t, we have found 

that the ones standing "close to m�·on the issues" 

has a tremendous correlation to how one vot�s. Ho:wever, 

when we tested variables to see wh�t seem�d td have the 

greatest influence on that single variable, we found the 

following. "Making the government more r�sponsive to 

people like me" ranked first, and was quite significant, 

followed by "keeping taxes down.·� As we can see from the 
------------------------�----

charts above, carter carries the first by a wide margin, 

but runs only second on the seco�d adjective. The third 

adjective/phrase that had statistical significance �as 
·-----------:--- ., 

"managing the economy." This is a comparison where. carter 



enjoyed only a 5% margin. In other �ords, on the three 

·ye/phrases that seemed to have an im 

pact directly on voting, Carter had a substantial lead 
----------------------�------------------------------�----------

in one, the other two were either even or very close. 

It is clear to us that keeping t�xes down is a larger 

euphemism for government spendipg, waste, and expensive 

programs. It suggests that in th±�aiea we do have some 

vulnerabilities. Given the Republican problems on eco-

nomic matters, the cl.oseness of the contest .on "managing 

the economy" seems surprising. However, we have found, 

since the Republican Cbnvention that both the President 

�nd the Party.ahave moved substantially to close the gaps 
' ' . . · . .  

on.general management of the ecopomy and particularly in 

holding down inflation and spending �- �reas hea�ily em-

phasized at their conclave. Despite the Governor's 

la�ge margin on other questions and comparisons, it seems 

that those contribute at the moment only a small part to 

the vote decision. Political Party seems to be signifi-

cant as a voting factor, and we should exploit the differ-

ence between the Democrats and the Republicans. 

The regression analysis suggests two points: ( l) that we 

try to better define the election in those terms that are 

most advantageous to us, and (2) that we better attempt 

to answer or exploit the concerns with taxes (inflation/ 

spend1ng), and the que$tion of management of the economy 
·:.:,. 

part1cularly as it applies to spending. As I will discuss 



shortly, this also suggests that we return to many of 

the basic themes that we utilized in the primary, par-

ticularly to making the government responsive, govern-

ment reorgani z.a tion, and to some degree, our anti-

Wasl)ington theme. We also fou nd that, as in the past, 

there is a strong correlation to perception of Ford's job 

rating and vote. Because of the importance of the idea 

of the "close to me on the issues ... we also looked at those 

respondnets who named economic issues as the most 1m-
. . . 

I 
' . 

portant probleJ;n, to �ee who they perceived as closest 

to them on the issues. We found that tnose pepole who 

sa;i.d that jobs were the most important issue, that they 

felt that carter was "close to me on the issues" by a 

margin of 59% to 18%. · However, those.who na�ed th� e 
. ' \ 

equiilly importaD::tor. evi?n mO:re_important inflat�on as the 

major ;i.ss�es sqw ca�ter as "close to me on- the issues" 

by a margin of oniy. 39% to 34.%. 

named· the general economy as a problem, saw carter "close 

.to me on the issues" by a margin of 42% to 30%. This 

9ug9'ests, that in viewing the �conomic_issues that we 
-

enjoy a large advantage on unemployment' (as o.ther data 

suggests), a general advantage on' the gen7ral economy, and 

on� a very weak �nd very insignificant advantage on the � 

question of inflation which is certain to be a major 



Republican issue. 

w"'e also asked additional questi ons on both ca ndid a te s 

which is worthwhile in tciuching up?n at thiS time. When 

we asked people in the ir own words to tell us �h at they 

liked about Jimmy . carter, we foun d almost the same ord er -
. . . 

ing of re spon ses that we saw following the Democrat ic 

Cbnvention. Honesty and straightforwardness leacj the 

list, fo llowed by being for the people, the conunon man, 
" . 

for the working man, followed by being a good 01ristian, 

and fin�lly personality. In almost eve ry category the 

number of people who could of fer conunents were equal to 
0 

• J 

those in late' July. We found a sjmolar pat t erri when we 

asked pe op le what t� ey disliked about Jimmy carter. The 

idea that he is evasive , unclear, not .honest, together 

lead th e list . ?Utogether, 76% of the people could say 

somehting they liked about cartef; �n� 47%·could say 
. .  

somehting they disliked about carter. 
I , 

We also asked people 

to agree ·or disagree with the number of s tatements that 

have not yet been covered. 

s tudy. 

I am including these for 

. . 
,, 

:' ... . 
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T\�> Pn:�>idc·nt:, Jim1ry Carlot- \vOIIlcl 
h.:we the ;1bi l i t_y to lk'tll (�ffc:-ct­
ivc�ly \vitll fon�iyn afluirs und 
foreiyn lcilder 

Jimuy CLlrter nukes 11c uneasy 

I t"!3S!">CCt JiiiHI}' Carter for 
.letting people see his religious 
side 

:• . 

l\qrec 
Don ' t- Y.r 10vJ 

bisalJrcc 

l\qrce. 
Don ' t: Y. nCM 

Disaqree 

Agree 
IX:ln' t know 
Disagree 

I'm willing to put my faith in J�nuny Cart�r. 
' I 

,fl 

Agree 
Today 
R/l 

Don' t ki10\oJ 
Today· 
8/1 

Disagree 
Toclay 
8/1 

49 
53 

13 
12 

38 
35 

Jimny Carter cloesn' t unclct-stLlnd 
ho\-.7 things .... urk in \-Jashinqton 
well enouyh to be an effective • 

President 

If he were Presitk�nt, Jinrny 
Carter couldn't ma lly tT,'Or9-
Llnize the qovernrrent to nnke 
it run better 

: ."'. 

l\gi:-ee 
run' t know 
Disagree 

l\yJ:ee 
Don't know 
Dis<1gnx� 

tl (j 't 
� ll 
It 

7t1 

lJ 
lJ 

20 % 
/1 
59 

29 
JO 
4 l 



h'hich of tllC�S(� tVA) �;lator11�11LS 

is closer to your own 1:.osi Lion? 

J .inmv Carter \von Lhe rx-�1roc ra Li c 
nomination wit:hotJt 01vinq anyone 
any t11ing and that is gcx:xl. 

climny Carter is just u cold, am­

bitious (X)litician who cares ltDre 

about yetting elected than \vhat is 
right for the country. 

If Jimny Curter is elected l'n�si­
clent, he will bcin<J n,�c<k·J fwlda­
rrenlc1l changes in Arnerica� 

Being fnxn u s1mll LOhll in Georgia, . 

,Jinrny Carter/ dcx•sn' t unck�rsl:.and the 
cotmtry Hell eJK>ugll to be on effect­
ive President. 

·
.� 

J i liD II)' c,,,-, '·1· is avoi di nq 
Utr_• is:.:;,,,-.�; and won't 
tal�t: SLillHis. 26 

Don' t �: ncM 21 
Jimtr/ C<trLer is talk-

j nq a Lnu L t hr� im-
p:xt:.nnt choi.ces 
fac.i. ng Am::�r.ica and 
shot Ll cln' 1:. 

·

IY> cr it i-
cizcd for not taking 
a s tzmcl on specific 
issues. 

A<Jree 
f"Dn' t know 
Disagree 

Agree 
Don't know 
Disag ree 

Agree 
Don •. t k na..v 
Disagree 

Agree . 
r !on • !: know 

Disagree 

'13 

SA 
76 
15 

l3 
20 
66 

.19 
30 
21 

lfj 

15 . 

70 



On almost all the questions, Carter scores very positively. 

By better than a two�to-one margin, voters feel that Carter 

would have the ability to deal with foreign affairs, and 

foreign leaders, �!though a substantial 34% were not sure. 

When we posed to people the argument that Carter would not 

be able to reorganize the government, voters rejected that 

by � 12% margin, indicating some confidence in his ability 

to bring about reorganization. We found strong rejection 

of the notion that Carter {s not experienced enough to 

be. President, or that he is not qualified to be President, 

that he makes people u�easy, or that he is just a cold, 

ambitious politician who cares only about getting elected. 

A l�rge majoiity �eject'the notion that Carter was unable 
-----·--- ·. . . ' '  . . . . 

. 

··to understand ·. the .country because he comes from a small town ---------------
' . 

in Georgia. Large �ajorities gaye Carter credit for allowing 

people to see- hi's· r-�ligious sid�.· (74-13), and that he won 

the nom�n�tion withdut ?Wi�g ��yone �nything. Forty-nine 

percent of the yoters �elieve th�t Car�er, if elected, would 

bring needed. change to America, and an, equ�l percentage 

believe :that they were willing to put their personal faith 

in Jimmy Carter. While the latter is down a few points 

from our findings after the Democratic convention, it is 

still a substantial �ote of confid��d�, given the cynicism 

in the country today .. We alsq.·found::?l fc;tirly substantial 

plurality who b.elieve that t,he. Cc:trt�;r/��nda. le 'ticket repre-
������-��--� 

sented a new generatiori of leade.rship that could guide 
·-----------;----- . · .· ' - -

America forward - again a positive. sentime:mt about tpe 
,· . . . . 

�icket 1n the wake of general cynicis� in t�e country. 
h""'""' 

]::5[)' 



Perhaps the most interesting two questions involved, the 

idea that Carter is just another big-spending liberal, and 

the degree of responsibility he bears for the Democratic 

Congress. On the question that "Jimmy Carter is just another 

bi9,....spendtn-g lJ_beral'' we found 16% agreement, 65% disagree-
..... 

�ent. This suggests that the Republicans will have a hard 

t1me simply tagging carter as a b1g-spend1ng l1beral. 

How�ver, the statE7ment "as the Democratic c�ndidate for 

rresident, Jimmy Carter has to bear a lot of the responsi-

bili�y for what the Democratic Congress h as done'� is a 

statement whose results suggest that we do have problems 

in relation to the Congress, and perhaps to that institu-· 

tion's spending problems. Fifty-sevenpe.t;".cent of the voters 
----��--�--------����--�--��--------

agre�d that Carter bore a lot of responsibility for the 

Congress, while only 36% disagree. This is quite disturbing 

----�-,��.-������������� in l1ght of our success as the anti-Washington candidate in 

the primaries. It al$0 may h�ve some bearing on the fact 

that on the questions of "keeping .takes down" and "managing 

the economy," particularly related to spending and inflation, 

our margins on Gerakd Ford are onl� about even. Clearly we 
·-----­

need to put some dist.:tnce between the Congress and·to re-

awaken again the sense tp�t we qre a non-establishmen 

side figure who is coming to Washington to lead,· not to be 
-----���nT ----------------�--------�----------------�----------�----co opted. --

As with Jimmy Carter, we asked a number of other questions 

concerning President Fg.rd. When we asked people what were 
.-·-" 

. 

the outstanding suc9esses and failures of the Ford adminis� 

tration we found that only 43� of the voters were able to 

tell us something that Gerald Ford h ad accomplished in 



.. . 

his administration. In fact 23% of the voters told us that 

he had accomplished nothing as President. Leading the list 

in single digit�s were "keeping the country together," 

''bringing honesty and. integrety to government," and 

,;curbing it(flation." On the question of what has been 

the major failures of the Ford administration, 69% of the 

voters we�e able to tell u� something at which the admini-

stration had failed. Ranking first, in our pew survey, was 
• 

t�e failure to curb inflation and the cost" o"f'9i"vlng':2"Rr"'l'1n?t 

"from 4.% Ati'gust 1, to. lo% posE-convenf1on, dgatn fs an indi-

cation of the concern that seems to be increasing over that 

issue. Those citin'g the Nixon pardon cieclined from 14% to 
. . 

8% and tnose citing poor job on unemployment rose from 

5%. to 8%. Clear-ly, in terms oJ accomplishment and job, the 

Ford administration is viewed far 

. ' 

. ; 
! 



. . 

.. 
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more negatively than it is posit.i vely. \1/hcn we asked voters what they liked 

and disliket.l about Gerald Ford personally, we fow1d a .dramatic�ll y  Jifferent 

situation. Seventy-five percent of the voters were able to tell us something 

·they liked about C'erild Ford, with honesty, trying hanl, and doing a good job 

leading the list. Sixtytwo percent were able to tell us something they 

disliked about (�rald Ford, headed by eas1ly swayed by advisors, weak, ru1d 

by the Nixon pardon. Even though his personal qualities si1ow better than 

questions about h1s_ job performance, these results �re still below the ratio 

of·positive to negative comments. received by Gowrnor Carter. When we asked 

people to rate Ford Is job rating in specific areas, we fow1d even mower ratings 
. 

� . 

·than he received. overall. On the question .of. foreigh policy, 37% .gave Ford 

an excellei1t or good rating, �1ile 58% gave )lim an only fair or poor rating. 

ON busing 17% gave him poisitve rating, and 71% gave him a negative ratin g, 

with 35% saying he_did a poor job on busing. Orl economic problems, perhaps 

n�st important for our concerns, we find that � quarter of the electorate 

gav� him positive ratings and 72% gave him negative ratieHs ratings, with 

32% of those being poor. Finally,. on the question o{ llllifying the 

colllltry, we fol.Uld that 27% gave him an excellent or good rating, and 69% 

gave him an only fair or poor rating, with 31 of the 69 being poor. Clearly 

when you discuss Ford 1 s specific job perfonnance, or his general job perfonnance, 

perceptions on him drop dramatically. Once again this argues for a thrust in 

the election that goes to the question of leadership, conq)etenece, and ability .. 
- - LE» . 4· Jlill *P· c. ;a 

As with Carter we asked a series of additional agree-disagree statements on 

I·'ord, those of which follow next. 

list 



l:<�rt.�l r l l·'ord 

'llu� country will 11r�•-'r'r- sl:art Pnv.illCJ 
fonvznd as lc.nq <Js (rl':"!tald Ford is 
PresidenL 

Genllct Font's poJicies ll<Wr� llrllped 
put the cqtu1try l:ncl; on t11e road 
to econcxni.c prosperity. 

Gerald r.orcl docs alot of dtnnh tl1inys 
that nuke wq v.onder al:out him. 

!Vi r('r� 

r v)n ' t k 11o''' 

DlsacJ roc� 

l'q r er:' 

l'o.r 1 ' t: �: na...J 

Disayree 

l\q we 
1 nn ' t: kno•.v 
Disagree 

C,erald Ford cJcsm-vo.s cn:�clit for restoring 
hqnest goverrunent to t1·1e_ 0JU11try .. 

l\•:Jr·ec> 

Dori' t know 
Disagree 

Co you think that G0rald Ford's r.x•rdon
· 

of Ri.cllrlrd Nixon \vcis part of ·a dea,l 
Ford nude, with 'Nixon.· 

... 

'(es · 
.�lot ·sure 
No 

_The Hepubli.cuns 1\.-w�� controlled tile 
.·· 

IVI1 i. to I lot 1sc for e i ql 1 l: yo<J rs. It is 'thrc 
for a Dcm:::>cratic President· 

With. uw� RqJtlblicclflS, it r;ccms .l ike 
the cconolll'y cl I wily�> qr ·t:s lx�U:cr in 
elccUor1 years uud ihr·11 i.L qrx�s 
clcwn ilqi1 i.n after U1e President is 
re-elec�ed. 

. 
• )  ,., 

�. 

l\qreP. 
l:\::-111' �: know 
Disagree 

. f\qrce 
Lon' t; .knew 
Disagree 

.lB 

15 
tl7 

t1l 
13 

"46 

tj() 
19 
35 

)Q 
2-1 
36 

t1R. % 
JJ 
39 



Cc ril I d Ford has �;hmm he does not have the qua I i L i cs neccssa ry to be an c tree t i vc 

Pres idcnt. 

i\gree 
Don' t knmv 
Disagree 

3•1 
ti 

GO 

Cerald ron! doesn't understand how th.ings work in Washington well enough to be 
an effective President. 

i\gree 
Don It k110W 
Disagree 

]6 
6 

78 

· 1\.;o years ago Gerald Ford granted Richard Nixon an 1mconditionql pardon .
. Looking back, do you approve or dis�pprove of th;it decision? 

i\pprovc 
lbn' t know 
Disapprove 

37 
G 

57 

� . 

As President, Ccrnld Ford has. vetoed muuerous bills sent to him by Congress. 
Which of these statements iS closer to your position ubout these vetoes: 

· 1. These vetoes \vere necessary to control 
wasteful spending in Congress. 

2. l11ese vetoes blocked inq1orta.nt legislation that 
\vould h.:1ve been good for the cow1try. 

Don't know 

40 

36 

24 

----7"""'----·------------------� 

Which of these statements is closer to your position: 

1. Gerald Ford should be judged by all eight years 
· 

of l�cpuhlican i\tlministration that he and Richard 
Nixon have rw1. 

3. Don't kiiO\<J 

. � '  

12 

86 

2 



On most of the projective statements we put to the 

respondents on Gerald Ford, he receives either slightly 

negative marks or barely po�itive marks. For example, 

while a plurality of 9% reject the notion that the country 

will never start moving as long as he is President, with 

47� disagreeing, a �ubstantial 38% did agree with that 

statement. On the question that Ford's policies have 

helped put the country on the road to economic prosperity, 

41% agreed, but a pl�rality of 46% disagreed with that 

notion. Finally, about 45% of the electorate agrees that 

Gerald Ford "does a lot of dumb things that make. one wonder 

about him", and a similar percentage agree that Ford 

deserves credit for restoring hone�t government to the 

country. Neither is particularly encouraging for him. On 

the question that the Republicans have controlled the White 

House for eight·years and it1s time for a Democratic 

President, we found a plurality w,ho a,9r�ed with that general 

statement. However, when we raised .the question of whether 

Fo�d should be judged by all eight years'of the Republican 

ad�inistration or only by the two year� that he himself has 

be�n President, we found that the electorate by a �argin of 

86% to 12% said that Ford should be judged �"only by the two 

years that he himself has been President''. This strongly 

suggests that both candidat�s sh6uld not identify Ford as 

part of the Nixon administration. On the question of the 



Nixon pardon, we found that 37% approve and 57% disapprove, 

close to other nationa� surveys. Interestingly, we also found 

that 39% felt that Ford's pardon was part of a deal with 

Nixon, and 36% felt it was not.· Although this obviously 1s 

a plus for the Democratic side, ·it is an issue that probably 

is best left untouched by the principal candidates. Finally, 

on the question 9f yetoes, we a�ked voters whether the vetoes 

were necessary tq control w�steful·spending, or whether the 
. . 

vetoes blo�ked n�cessary, �egi�����bn that would h�ve been 

good for the country.' We' :e-ound. that a plurality of 40% 
da:id, the vetoes were nece\SS,C!-F}' to· control wasteful spending 

in qongress, a�d
·: 

;36% felt t:��t· they ,blocked important 

le9islc;+tion� Tll�� is t::�;e,'
;.

ppp�site of the findings we had 

after the Democratic convention,: .. when a plurality believed 
,I ' . . . . . ;: -

',_ 
. 

� 

. 
. 

.
; 

: -:·. . . 

the· veto�� bl9ck�d ·import�ht legi�lation and suggests 

the i�pact of th� R'publican cbnyeption's continual pounding 

over wasteful spendi�g by th� Con�ress and the vetoes by 

Ford. 

We also asked vqters whq they though would be a better 

choice foi vice-president. We fbund that 34% of the elector­

ate picked Senator Mondale, and 27% of the·electorate picked 

Senator Dole, and 40% were undecided. When we asked people 

specifically what liked and disliked about Walter Mondale, 

only 23% were abl� to say something they liked - honesty 

heading the list. When we asked what they disliked, we found 

that only 14% wer� �ble to say something they disliked, and 
'. ' 

of that 5% of the comments were that he was too liberal. 

Overall, voters could not talk about Senator Mondale in much 



depth yet. On the question of whether ihe ticket was too 

liberal, we found that 19% agreed and 57% disagreed, and 

24% were not sure. And as w�,p6inted out before, on the 

question of 'the Carter/Mondale ticket represents a new 

generation of leadership", we found t�at carried - 47% 

agree and 30% disag+ee, with 20% unsure. 

·• . 



........... 

ln addition to the structured surveys that we have been conducting, Cambridge 

Survey Rese a r c h has also been continuing our series of "President Carter ," 
· , .  ' . 

"President Ford" unstructured interviews. These are the interviews in which 

we ask people a series of open-ended questions about their view.of the candi-

dates as potential presidents -- how they would act on the various issues and 

then some sense of their comparative qtie�tiorts and concerns. We found these 

surveys important because they have been an early indicator of any changes we 

.might la.ter see in the more structured anq hard data. In the latest batch of 

President Ford i�terviews, c�mpleted aft�r :the Republican Convention, we 

found several things of important �nteiest: · First, the image of President 
•, 

Ford did not change very much although be waa viewed somewhat to be a stronger 
j,:�� 

more forceful individual. He receiv�d very, marks on his speech, which we 

also recorded in our after-convention survey. On the other hand, there were 

some increases in doubts about Jimmy Carter, particularly on the questions 

of being evasive and changing positions. In fact, where after the Democratic 

Convention, only a small percentage of the Independents raised the question, 

we now find a significant number of Independent voters who say they are con-

cerned about evas veness and a a ure to take specific stands on the issues. 

This is·a particular concern· in part because we have in the past been doing 

·very well with the Independent voters and now tratl_ing; and also because it 

seems these problems w hich have been restricted to voters who dislike Carter 

now seem to be extended to larger numbers of the electorate. It is the feel-

ing of those who have been conducting the interviews that a continuation of 

this pattern could result, if unchecked, in reducing our margins even further . 

In addition, for the first time, we have had voters not only referring to 

evasiveness and inability to take stands or changing positions in the context 

of the campaign, but as I say, for the first time, voters indicating that they 



• 

would be cuncen1ed that as President, Jinuny Carter would act that way. This 

is one area I feel that the debates could have a particularly significant im-

pact in altering a perception. While at the moment, �he pe r c eption is not 

. I 
deadly,, it does need to be dealt with, and ·later recommendations1will pa ss on 

a few of those that ca me from those who prepared these interviews. 
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